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fie opportunities for planning

I the summer provides.

Almost no teachers except teachers of
ltiire have a chance to plan their

4 work on the school’s time. It is an

ity which should not be neg-

When a new school year opens,

ieher should know definitely where

roposes to go and the route he is to

in getting there. He should have on

“the: facilitics he will need en route. :

‘hers’ plans are usually very inadequate. The most com-

o types of plans I find in schools are outlines of the subject

o to be covered in the high-school classes and F.F.A. pro-
s These have commonly becn developed without rela-

nship to each other. :
#utline of subject matter is, of course, an inadequate plan

daching a high-school class. It does not indicate the objec-

& be attained, the means of determining whether they are

d; the procedures to be followed, or the facilities re-

It is little better than no plan at ail. o

AE.T.A. is really intra-curricular, as we have always said

ts program should be closely articulated with classwork

ith supervised practice. It should not be a'program which

ait from or is even a distraction from regular schoolwork.
#ally adequate plan for the year’s work would include

catures as these: .

Eiéneral Policies of the Department

“ Determining community needs and adapting the pro-

gram to them i :

Objectives of the departmental program .

{7 Arrangements for evaluating outcomes of the program
- Realtionships to he mairitained :

1. Within the schoo! system

2. To the state office

i3, To other programs of agricultural education

4. To agricultural organizations and agencies

5. To parents and families of students

i 6. To the community and the general public

ays and Means of Carrying Out These Policies

High-school classes

1. Clourses of study

2. Supervised practice

3. FF.A.

Young farmers’ and veterans’ classes

- Classes for older adults

 Summer program

i Plant, equipment, library

Records and reports

i Special events

--Publicity and prometional activities

:Community scrvice

: Calendar of departmental activities

H. M. Hamlin

Assistance From Advisory Council

Uch 4 comprehensive program cannot be planned by the
cr alone, He will need the assistance of a departmental
Oy council in working out the policies included, and
¢3¢ policies must then be checked by the school administrator
= he) board of education. Members of high school, young
INCrsl, veterans’, and other adult classes can assist in devel-
ar'ég' the parts of the program with which they are concerned.
- ntsand other teachers may well participate. If a depart-
2015 1o be democratically managed, those affected by the
 should share in making them.
hese_c_onsidcrations imply that a program cannot be fully
> during the summer months. The details will have to e

AGRICUL TR AT FpucaTioNn MAGAZINE June. 1947

worked out as the school year progresses. A general pattern
can, however, be developed before the opening of school inte
which the details can be written,

It is not only important that the teacher know what he is
trying to do and how he is going to do it. It is, quite as im-
portant that those who work with the teacher and the public
generally know what the program is. Unless others know what
is being attempted, they cannot judge the results fairly, The
parts of a program of interest to others should be made avail-
able to them.,

One- of the most important considerations in planning is the
uge of the teacher’s own time. There shouid be agreement with
the school administration as to the total time the teacher is to
devote to his job with adequate allowances for home and com-
munity responsibilities and for lcisure. When the time available
for work is known, it can be allocated to the most important
jobs to be done. Unless this kind of planning is done, the teacher
is likely to be overworked and, tho overworked, he may fritter
away much of his time in activitics which should not have a
high priority.

‘Accomplishments Derived From Planning

There is great satisfaction in having and working a feasible
plan. It is hard to see how there can be substantial accomplish-
ment without one. But we still have teachers of agriculture who
have no very clear idea ol their functions, who extemporize
from day to day, who “go about doing good” in a hazy sort of
way. They accomplish something, at lcast until they are worn
out by the vast varicty of chores which come their way. Then
they are likely either to leave teaching for a field with more
definite duties and more regular hours or to crawl into their
shells for the balance ol their teaching careers. By planning
programs within their proper fields and within their possible

 accomplishments, teachers can do much 1o ward off the dis-

llusionment and despair which so often come to conscientious
teachers without definitely planned programs,—H, M, Hamlin,
University of Illineis.

@

- Rewards From Teaching

Esteem for your work and your personal qualities as a gentleman and
a scholer—thus reads in part a citation awarded by the Mon-
mouth County Board of Agriculture to Earle C. Stillwell,
veteran teacher of vocational agriculture at Freehold, New
Jersey.

The Freehold Transeript in its editorial pertaining to the cita-
tion stated that StillwelPs efforts in vocational agriculture over
the 'past 35 years in the Freehold community have not only
broughit a clearer understanding of sound horticultural prac-
tices, and thus raised the standard of farming in the county, but
have also made it easier for many a young man to decide early
in life what his chosen work would be.

Frechold High School was the first school in New Jersey to
introduce agriculture into the curriculum.

The citation in fuil is as follows:

Earle C. Stillwell

“Born in Monmoauth County, completing your early educa-
tion here and graduating at Ruigers University in 1911, where
vou specialized in agriculture, you have spent your active life to
date in vocational agriculture in your home county. While
training others for their vocation, your career has been more
than a vocation. Rather, it is a dedication of your life and
talents to the preparation of young people for the modern world
in which they must find & place. To this unselfish principle your
students here and far away will give full testimony.

“The Monmouth County Board of Agriculture has en-
deavored to find some public way of expressing its appreciation
of devotion like yours. You are among the very first to be
awarded this certificate. We hope you will accept it as an “Ad-
vanced Degree’ by your friends and associates, and that it may
be considered a milepost of esteem for your work and your per-
sonal gualities of a gentleman and scholar, whom we are glad
to know thesc many years.*—W. H. Evans, Assistant Super-

_visor, New Jersey.




Suminer Aclivities of an F.F.A. Adviser

. " Suggested Supetvisory Activities
boy will remember this trip for years
come.

During the summer months winen

nning the Summer Program for
- Adult-Farmer Cldasses

Suggested supervisory activities
1. Following up decisions previously

ROBERT DAHLE, Adyiser, Ferion, Utah

THE South Emery chapter of Future
Farmers is located at the high school of
this name at Ferron, Utah. This high-
school district includes about 2,450
square miles. The chapter members
come from seven rural communities, none
of which has a polulation of over 1,000
Many of the 55 chapter members live 35
miles apart, and are transported 1o
school by buses.

In planning summer activities for the
F.F.A. in a district of this kind, con-
siderable organization is required to
conserve time and to keep travel expense
at the minimum. In planning my super-
visory work, afl F.F.A, members in each
scction of the district are listed, and
when a given section is visited, every boy
is contacted. This procedure is followed
except for cases where the adviser is
called to see a boy with a special prob-
lem.

Formulate F.F.A. Program

During the summer months, our
chapter officers complete their annual
program of activitics, and have a copy
ready for each member at the start of the
school year. To make this task more in-
teresting, our old and ncw officers as-
semble at the meuntain reservoir 30
miles away. At this time the officers
pledge themselves to their best efforts in
accomplishing the objectives in their new
program, and each officer is assigned the
job for which he is to be responsible. The
officers are given some training in leader-
ship, and leave the mountain after three
days of play and work, with their duties
and responsibilities well in mind. Every
member of the chapter is subsequently
assigned to at least one commmittee in
projecting the annual program.

The major agricultural enterprises in
“our district ave beefl cattle, dairying, al-
falfa, grain, and fruit, Our chapter is
especially proud of its record in the im-
provement which has been made in cur

Hereford cattle. The first cattle ever:

shown from this county were exhibited
by local Future Farmers. We have worked
from a very weak heginning until now
our cattle are known for their high
quality. During the past year the mem-
bers exhibited and sold 158 choice Here-
ford steers, and 12 .purebred Hereford
bulls. From these sales our chapter mem-
bers received over $42,000.

Exhibif Livestock

Our largest livestock exhibit was at
the Inter-Mountain Junior Show in Salt
Lake City. This show takes place in June,
about three weeks after school closes.
Here 32 of our chapter members ex-
hibited 86 fat stcers and 12 hogs.

At present the chapter cooperatively
owns two purebred boars, one Hamp-
shire buck, and a purebred Hereford

heifer. The members are allowed to -

breed sows and gilts to the F.¥.A. boars
for a $2 service fee, The services of the
Hampshire ram is free to F.F.A. mem-
bers, and the Hereford heifer is loaned
to a member with the agreement that he
will return its first female calf to the
chapter.

One of our most outstanding chapter
erderke wae the purchase of a Hereford

bull, Royal Domine 53rd. This bull was
known as the South Emery herd sire, and
did our chapter a world of good, We sold
him two years ago at the Ogden Jivestock

‘show for $975 which was only $25 less

than we paid [or him as a yearling.

For the services of the chapter boars
on a farmer’s herd, our chapter gets a
small pig. Last year the chapter fed out
15 of these pigs received for the services
and sold them at local shows.

During the last two summers the
Ferron chapter has maintained a series of
observation plots, the objective being to
demonstrate which varieties of grasses,

fertilizers, and crops thai do well in .

Emery County. These plots are located
one block from the high-school building.

Our chapter is completing work on a
large 900-pound compressor which will
be used this summer 1o spray weeds and
fruit trees, and to paint buildings. Mem-
bers of the chapter may use this com-
pressor for a small rental cost.

Last summer six of the T F.A. mem-
bers attended Snmow College, where
musical training was given and where
plans were worked out for them to be-
come members of the state F.F.A, band
which played at the national convention.

Meetings of our chapter are held once
a month at which we stress leadership
training and stady Roberf’s Rules of
Order. As a result of these activities, our
chapter was presented an award for pro-
ficiency in parliamentary procedure at
the state F.F.A. convention. ‘

Visit National Park

For a summer outing, we spent 10
days last year at Yellowstone National
Park. Thirty-seven boys and five fathers
made the trip in a large school bus, and
a truck was used to carry baggage. We

-used chapter funds to pay insurance on

the bus. We traveled 1,471 miles at a
cost of $7.50 per person, which included
the entrance lee to the park, a water-
melon bust, and the use of boats. Every

permits, the agricultural teacher is ke
busy making surveys on the farms of (hy
boys he expects to teach the following
year, The surveys determine the kind g
agricultural and farm-mechanics pr
ects that are fitted to the farms and to ¢
boys. The teacher notes the skills, §
provement projects, and improved prag
tices which should be taught. Durip;
these visits the fathers of the boys are ¢
couraged to attend evening classes to h
taught the following winter. i
From the farm surveys, the instry
tional units to be taught are chosen, Thé
course of study is erganized on the seg
sonal sequence basis and is posted in th
classroom for the -information of
students. ;
Rainy days find the agricultural reg
an inviting place to order new bul
tins and books, to check over the filin)
system, and to prepare charts for ug
during the next school year. Added to a]
of these activities, the conducting
young-farmer meetings and educationa
tours and the making of farm visits ¢aus
the summer months to be busy and en
jovable. ' :

ONSIDERING a swmmer pro-
“sdfult-farmer groups it is nec-
tonisider the complete prograri.
rog'ram is one thatis designed to
“some  vital conditions in the

(¥

iich nature that a great deal of
required to solve the problems
‘it of the unsatisfactory condi-

ma-of an adult-farmer program
4o attacked continuously over a
i6d of time, perhaps one, two, or
firee years, before a satisfactory
spient can be noted for the com-
jty as'a whole. ’ i
accept these statements of phil-
e are forced to the conclusion

[

dvof, or closely related to, the
sje instructiorial program. There are
S otivities in the adult work that
e best engaged in during the sum-
Yi'i¢ the purpose of this article ta
4nd discuss briefly some of the
ieg that may be classified as the
- program. )
is my opinion, and also the opimon
& consulted, that we do. not need
{irter program and a summer prograrm
¢h indépendent and complete, We
%ound continuing program that
ses all the time required to make
[ctory, improvements.
& opinions, if accepted, force us to
e our adult-farmer programs
llyin order to provide adequate
ieF activities.
“activities involved in an adult-
sr program may be viewed by the
herds follows:
aching
Stipérvision
Evaluating results

The Whitharral, Texas, F.F.A. chapte
recently constructed a butcher shop fo
community use, The shop has a vat an
drain built into the concrete floor. Tl
vat is heated with natural gas, It has'a
overhead trailway on which the ca
casses arc hung, The other butchering
equipment includes knives, scrapers, d
hoist, chains, hooks, a steel, and sharper
ing stones. The farmers bring their an
mals to the shop and do their own bute
ering. There i3 a fee of $1.25 for-each an
mal butchered, of which $1 remains in
the chapter treasury and the remaining
25 cents is given to an F.F. A, member g
clean the shop for future use. B

The F.F.A., chapter at Alexander;
Minnesota, is testing the milk from over
1,000 cows owned by veterans enrolled
in the institutional on-the-farm training
program. :

g Is Planning Phase of Instruction

‘teaching phase of the program
be considered as the planning phase
he adult farmers. It is during this
that information i3 presented and
ractice' decisions made. A practice de-
$'a decision to do something. The
ng {o be done is specifically stated. In
king the practice decision the farmer
ndicated the thing he plans to do.
‘imiplementing the practice decision
acilities needed to do the job must
‘avided, and the time the job is to be
must be decided upen. If the in-
tional program has been set up on a
uing plan, this will provide the
i for the summer program. We gen-
lly hiave a number of timely seasonal
that may be taught during the sum-
To these may be added the usual
geéncy or unit jobs that nced atten-
at this scason of the year. If we will
ahead and plan for it, an adequate
mier teaching program will be found.
Supérvision is an integral part of or-
zed ingtruction with adults and

ction, We must keep in mind that
ers will have to develop skills and
¢ techniques on the job. In this
o ¢ of the work the opportunity is

Ways present for on-the-job teaching

ity As arule the wvital conditions .

Q
his being the case, the central

siummer program must be a cofi--

uld be considered as continuing in--

'lL‘SOIN.: Teacher Educution,rMiss_i'ssippi State College, State College, Mississipr;:i

not be confined to individual instruction
alone. Where several people have the
need for the same skills and techniques,

- group demonstrations and practice may

well be used. The teacher usually has
more time for this phase of the work dur-
ing the summer, and the farmers are

usually engaged in doing the things re-

quiring the specific skills and techniques.
Tt must be kept in mind that there must
be a definite need for all this work. The
need is usually present if the téacher will
only determine it.

Evaluating Results

Evaluating results is an important
phase of the adult-farmer program. The
program may be cvaiuated in terms of
increased production, improved prac-
tices in conservation of resources, skills
and techniques developed and mastered,
cooperative practices engaged in, corm-
munity pride developed, and the gencral
satisfaction with the program indicated.

"This evaluation of the program may take

the form of helding meetings in which a
resumé of accommplishments will be
thoroly discussed and evaluated. To
determine actual progress and status of
projects, group tours in the community
may be organized. This will familiarize
most of the people with what i being
done and leave a definite impression as
to the value of the program to the com-
munity, o ’

All of the foregoing discussion has been
for the purpase of creating a point of view
concerning adult-farmer classes. The dis-
cussion that follows is an attempt to
enumerate and describe the activities
that may be included in the summer pro-
gram. These activities will be grouped
around the three main phases of activi-
ties; namely, teaching, supervision, and
evaluating . results, It must be kept in
mind that the activities listed are parts of
continuing programs and are placed in
the summer program because they seem
to fit the scason and enhance the pro-
gram. The list represents a cross section
of what has been done by a few teachers
contacted. The entire evening-class pro-
grams will have to be omitted. Some
teachers may get some ideag in connec-
tion with their own programs. That is the
way the different summer programs will
have to originate.

Suggested Summer Teaching Activities™

1. Controlling insccts

7, Mechanical practices in soil conser-
vation

"3, Organizing groups for special serv-
ices

4, Repairing heavy equipment

5. Conservation of food

6. Planning for fairs and special ex-
hibits

7. Conducting educational tours

8. Planning a yearly program of work
for vocational agriculture in the com-
munity )

9. Organizing a community publicity
program. :

*Ciregil is due the following teachers of vocational ag-
riculture for their contribution: D. C. Scott, Saliis,
Mississippi; P. A, Norris, Benton, Mississippi; and

Members of the Ferron, Utah, chapter and fheir adviser at the Salt Lake Junior .

f ter Troy V. Majure, Morgan City Mississippi.
Livestock Show. Mote the uniforms worn by the chapter members 4 ' ’

8 very effective. Supervision may
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made

2. Do teaching on the job to develop
skills with the farmer

3. Implement decisions

4, Correlate supervision of all-day and
evening students

5. Develop a thoro understanding of
the objectives of vocational agriculture
and evening classes in particular.

Sugpgested activities in evaluating re-
sults

1. Hold meetings for the purpose of
discussing results obtained during past
vear

2, Organize cducational tours for the
purpose of visiting members’ projects

3, Secure an estimate of the general
effectiveness of the program

4, Compare progress with pasl ycars
and with other communities.

In each of the divisions of suggested
activitics above, it is not intended that
the suggestions be taken as a literal pro-
gram of work but rather that parallel
ideas may be suggested to the teachers in
different situations. No attempt will be
made to outline specific procedure lor
each division,

The teaching activities should be dealt
with in the light of the needs of the com-
munity in question. Special attention
should be paid to continuily of the
cstablished program.

Implementing Decisions

The supervisory activities listed should
require no further discussion with the
exception of “implementing decisions.”
Often we teach a class of farmers to
reach a practice decision and consider the
job well done. When a check is made we
sometimes find a large percentage of the
farmers have done nothing toward
carrying out the practices indicated by
the decision. If we examine the reasons
for this carefully, we usually find that
the facilities and materials needed were
not readily available. The teacher who
gets things done usually has a way of
making facilities and materials readily
available, Farmers can provide the fa-

‘cilities and materials for themselves if

properly organized and directed. The
teacher has the job of assisting the [armers
in determining facilities and materials
needed to earry out decisions and then
directing them in the procedures of
procurement.,

Evaluating results is valuable both to
the teacher of agriculture and the class
members. It develops a general perspec-
tive of the value and importance of the
adult-farmer program in the com-

munity, and causes the progressive people

of the community to want to make still
further improvement. :

Last summer, as 4 community service,
members of the Hamilton, Missouri,
F.F.A. chapter dipped 2,860 sheep. The
chapter owns a portable vat which is
used for this purpese and charges 3 cents

‘per head for the service.

The F.F.A. chapter at Lodi, Califor-
pia, is sponsoring a rural school of France
under the program of “Save the Children
Federation,” and plans to contribute
§150 per year for several years to this
activity of international good will.
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Effeclive Supervision of Farming Programs
LLOYD DOWLER, State Supervisor, Carson City, Nevada

SUPERVISED
farming programs
in order o be ef-
fective must have
continued  follow-
up. A strong and
vigorous culling
campaign in the
pouliry flock can
be carried on dur-
ing July and Au-
gust; bui unless
culling is practiced
thruout the entire
vear, a few “board-
ers” will remain in
the flock, and the
greatest cconomical returns cannot be
expected. The teacher of vocational agri-
culture who wages an active campaign
during the summer months on project
supervision and neglects his supervised
farming program during the winter
menths is not getting the greatest re-
turns from his teaching. He, too, will
find “boarders” in his flock. :

How can supervised farming programs
be organized so that the best results can
be obtained? This question is quite fre-
quently asked by beginning teachers of
vocational agriculture. Tn order to plan
visits that will be most effective the plans
should be set up during the summer
months and then checked and rechecked
each month during the school year.

In .order to see how this work can be
most effectively conducted, let us assume
that the teacher of vocational agriculture
has started the school year with only 25
students in his department. These 25
students have presumably sclected the
following crops and livestock as a part
of their supervised farming programs as
indicated on the preliminary project re-
port form: :

Lioyd Dowler

Becl Sheep

1. Selecting foun-
dation stock

1. Determining

2, Winter feeding 2. Selecting the 2, Choosing the 2. Providing
breed breed equipment
e N I
3, Controlling 3. Breeding 3. Breeding 3+ Judging swine 3. Placing pullets

grubs and lice

4. Winter feeding:
(a) cwes (b} bucks

4, Care of cow
at calving

1, Selccting
possihilities heifers

2. Fecding

! S

4. Clontroling
insect pests

[
Number of Students Kind of Enterprise _ Total Scope

5 Beefcattle 50 Head
3 . Sheep 75 Head
2 Dairy 12 Head
2 Swine 10 Head
6 Poultry 1,200
Chicks

5 Alfalfa 25 Acres
2 Barley 20 Acres

Their programs could be more cffec-
tive if they had planned the following
improvement projects:

e ———— ]

Number .
of Boys  Kind of Tmprovement Size
3 Leveling land 30A
2 Building [arm structures 2 Poultry houses
5 Building new fence 10 Miles
¢  Home beautification
(a) New sidewalks 47 536 540
(k) Planting trecs 20
(¢} Planting lawn 20x40
{d) Painling farm home 1,089 sq. ft.
{e) Planting flowers 100 plants
ff} Eliminating weeds 225 sq. ft.

These projects are [requently ommitted
from the boys’ long-time programs of
supervised farming.

In arder to round our the boys’ train-
ing programs and to get accurate records

of all jobs performed by them on their .

home farms, it is necessary to include
supplementary farm johs; and these
should be planned for in advance and
should be checked regularly by the in-
structor. The following supplementary
jobs could well be included as a part of
their farming programs:

.—7._4_——————"7—”4—_
Number
of Boys Kind of Supplementary Job Size and Scope
30 Assisting with haying 2,700 tons
in  Butchering 20 head
7 Milking 40,000 1h. milk

8  Planting gardens 2 acres
-5 TIrrigating 150 acres
4 Castrating, branding, and
dehorning 500 head
3 TRepairing tence 6 miles
6 Hauling hay 40 tons
25  Pruning trees Z orchards
1 Repairing screens

L Aepammp R e

Table |. Entetprises and job BredkdoWn

As soon as all boys have developed ‘&
list of major and minor jobs to be car
ried out in their supervised farming pro-:
grams and these have been checked by
the teacher of vocational agriculture, a
detailed analysis should be made by the
boys on what they propose to do in re.
lation to each job, when they are going'
to do it, how it is to be done, and why:
they think this is the proper procedure tg
follow. The agricultural instructor then
has a complete set of plans which he hag

. helped the boys develop based on a cared:

ful analysis of the home farm survey and
several meetings with the boys’ parents.

Schedule of Farm Visits

With these plans well in mind, the i
structor should make up his schedule of
farm visits in order that he may sce that
all outlined practices are carried to com,

pletion, This checkup on the farm visits®

provides the doing end of the teaching
program, $ince every opportunity should:
be utilized to the fullest extent in teach
ing all boys as many of the [arm skills as
possible which they will need to know
how to perform in successfully carrying
out their long-time programs of super
viged farming. In addition, numerous

ficld trips should be arranged during the:
school year to acquaint the boys with
actual problems and to demonstrate how
they can be solved properly. Scheduling’

of these field trips needs to be worked:
into the over-all supervisory plan if the
entire program is to succeed,

The cmployment of a systematic pro
cedure for the planning and supervision
of [arming programs assures cflective
participation by students. :

Table I shows a listing of enterprises
with a job breakdown for cach. Table II
gives 2 month-by-month description of
when the job might be considered im

portant from a teaching standpoint, and

an asterisk denotes those jobs which
should be supervised very closely during
any particular month:

Dairy Swine ’ Pouliry

1. Determinmg 1. Sélecting
possibilities breed

4, Constructing 4. Culling

farrowing hause

5; Branding, vac- 5. Controlling 5. Dairy barn 5. Breeding 5, Feeding the
cinating, & de- disease construction laying finck
horning
6, Breeding 6. Care of ewe 6. Care at 6. Controlling 6. Yentilation
at lambing calving discase

7. Sumnmer
management

7. Contralling
insect pesis

8. Marketing 8. Shearing

9. Feeding for 9. Docking & 9. Fitting for 9. Caring far 9, Preparing
Jjunior show castrating show . sow & litier broader house
- - [ — - - e
10. Fitting for 10. Sorting lambs 10, Feeding pigs 10. Brooding
show for market for show
11. Selecting for 11, Symmer 1. Fitting 11. Feeding
chicks

junior show

magagement

12, Culling ewes

Nate: Impravement projects and supplementary farm jobs should be

e

7. Controlling
discases

5. Marketing milk 8, Feeding prior

7. Contrelling 7. Markeling
parasites cggs

to farrowing

12. Controlling

12, Marketing
insects

in laying house

.

-

8. Selecting chicks

Alfalfa Barley

* 1. Surveying farm
needs for crop

1. Determining
possibilitics

2. Choosing varicty

2. Choosing the
variely
[

3. Selecting the soil 3. Rotations

4. Fertitizing | 4. Selecting the soil

5, Preparation of 5. Preparation of
seedbed seedbed

6. Deterimining
when te plant

6, Planting

7. Irrigaling 7. '[reating seed

8. Planting

8. Harvesting

9, Harvesting

9. Marketing

10. Marketing

15. Judging

13. Teeding broilers

14, Managing pul-
lets on the range
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plunned with the produclive enterpriscs and a schedule developed for ch

-

I

ecking these activities

Table Il Suggested Farm Visits by Monihs

7' October | Navember | December-| January February | March April May June Tuly August
- % B . - # - ¥ ® . * o
' ’ 5
"7___1;8__. 2&.1(]__ 3 3 4 5 G&7 117 7
* ] ® ® # * Tk Tk * ;xe
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e 3 8 7 5 4 4 1 2 6-9
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®
< 3 & 5-10 6-10 7-11 9-11 12 6—1 6-1 61
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7 i 2 8 915 10-11 12— 14 14 14
13~
. 3 14
* # Cx E ® #
=
3& 4 2 5 G&T 7 7 7
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1 3 2 4 5&6 T&B 9
1 10 7 5 6 5 0w | 1| 9 )

rip;’ hunting, camping, and swim-
g “These outdoar sports have long
~ the recreational stand-bys of rural

ive where facilities for such activitics are
ot of entirely lacking, As a result, most
i go far these things in a big way if
én the chance.
Tiad this in mind when I approached
members of the Raymond, Illinois,
ter with the suggestion that we take
weelc’s trip to Reclfoot Lake, Tennes-
] hey, as usual, were skeptical at
“but enthusiasm grew with each
ssing day vntil finally the trip became
ality. :
fany of the boys who tock that tour
he hills of Kentucky, Tennessce,
Arkansas, and Missourl, with a three-
;' pause for fishing and swimming at
lfiot Lake, had never been out of the
state: before, and some had never been
er 100 miles from home in their cntire
ung: lives. They had a chance to see
“the other fellow lives, and it made a
it profound impression. Then came
¢ war, and such trips ceased for-the
tration.
‘P'wo years later I landed in Spring-
ield, | Minnesota. The war was still in
rogress, but camping trips were possible
becfms_e of the short distances to neigh-
rinig lakes and streams, It was while 1
ds-tedching at Springfield that we dis-
eréd the amazing possibilities con-
d ' with Rush Lake, Ottertail Coun-

June, 1945

ST farm hoys are interested in

iihi Unfortunately, many farm boys

sbringﬁeld, Minnesota, F.F.A, members packing fishforhome.

Fishing-—a Farm Boy's Heritage = .
R. E-RAMSDEN, Teacher, Colfax, llinois

ty, Minncsota, as a Tuture Tarmers
campsite.

We were discussing our annual outing
during a late winter meeting. The hoys
were dissatisfied with their old campsite;
so we were shopping around for a new
spot. A member suggested that we iry
Rush Lake; so” we sent to Ottertail for
literature concerning the resorts in that
arca, Several camps were recommended,
but we finally settled on a resort that has
since been sold and renamed Shady
Grove Resort, This camp offered fur-
nished cottages, sleeping six persons each,
with electricity and gas for cooking. We
reserved thre¢ of them and found the
accommaodations and scrvice entirely
satisfactory. :

Trip to Minnesata Lake

I would like to say at this point that
the word “‘resort” as applied to the camp
on Rush Lake may be misleading. Un-
like many so-called resorts (the word
leaves a bad taste only too often in the
mouths of decent people)}, this camp s
clean, free from drunkenness, sells no
intoxicating beverages, and is operated
by a man who believes in order and
decency. He simply will not put up with
bawdiness or rowdy activities.

Rush Lake is a clear, cold body of
water, about 6 miles long and 3 miles
wide, It abounds with pike, walleyes,
bass, crappies, bluegills, rock bass, white-
fish, and bullheads, The beaches are
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sandy, and the lake is shallow enough
along the shores to he safe [or swimming.
There is a little store at the resort; and
the town ol Perham, zboul 8 miles north,
provides an excellent marketing center.

In 1945, I returned to my native state
a‘nd took a position as instructor of voca-
tional agriculture at Colfax, Illinois.
Once again, now that the war had ended
and transportation was possible, 1 ree-
ommended a fishing trip to Minnesota
when the members of our Future Farmer
chapter began to talk up a camping ex-
CUTISICE.

Most of the members had never been
out of the state, and Rush Lake was 850
miles away in Minnesota. They did not
think it could be done. Then, onc or two
of the boys canght the fever, and grad-
ually we began to swing the thinking of
the group our way. A commiliee con-
tacted My, Heck, our principal. He was
not enthusiastic at first, but a little talk-
ing won him over, and he took the matter
to the school beard. That governing body
gave its consent, and the evening of
Friday, May 31, 1946, our little caravan
of three cars and 12 members rolled out
of town toward Rush Lake.

We stopped in Rochester, Minnesota,
and purchased licenses and added
equipment. The boys were given a chance
to see the famous Mayo Clinic. By sun-
set we were at Mille Lacs Lake and spent
the night there. We breakfasted in
Brainerd and drove to Itasca Park on a
roundabout route thru Walker, past
Leech Lake. By 3 o’clock, we were in
camp at Rush Lake and settled for the
week,

Then we began one gloricus round of

{Continued on page 235)

Colfax, IHlincis, F.F.A. members af source of Mississippi
River. ltasca State Park, June, 1946




Supervision and Individual Instruction in Bgriculiural Education
. Part l—Essentials of Effective Supervision and Individual _Ins!ruction :

S. S. SUTHERLAND, Teacher Education, University of California, Davis

IN ADDITION
to the general
principles for de-
veloping favorable
supervisor-trainee
relationships, there
are certain essen-
tial procedures
particularly appli-
cable to the train-
ing on the farm
- provided in vo-
cational agricul-
turefor high-school
pupils and mem-
bers of veterans, young-farmer and adult
classes. Among these esscntials are the
following :

1. The supervisor must know lhe trainee,
Ms objeclives, traiming conditions, and his
limitations. If the trainee is to be treated
as an individual, it is obvious that the in-
structor must know him as an individual.
The first job of the supervisor should be to
find out everything about the trainee
which may condition or influence his
progress in training, Only by so doing
can he know and help the traince sense
present problems and anticipate future
problems. Only in this way will he be pre-
pared 1o be of maximum assistance.
Several of the first few supervisory visits
may well be devoted to this matter alone.

Where an individual training program
has been outlined in writing, as is re-
quired in most institutional on-farm
training programs for veterans, the
trainee’s objective is a matier of record,
and his training facilities may also be re-
corded, but there is still much other in-
formation which has a significant bear-
ing on the training of that individual—
information which is not on record and

“which musi be obtained by the super-
visor in person visiting the trainee and
digging it out.

2. The supervisor should have training and
experience in the occupations for which his
irainees are preparing. This is basic to all
good instruction and supervision, and its
importance should be obvious. It as-
sumes particular importance in agricul-
tural fields since neither agriculture nor
farming is one occupation in itself, but
consists of many occupations, each with
its own peculiar problems and subject
matter. .

The teacher who supervises the farm-
ing programs ol boys enrolled in voca-
tional agriculture or the special lay in-
structor who is responsible for the in-
dividual ¢n-farm instruction of veterans
will find it necessary to have a working
knowledge of several types of farming
and farm enterprises. Naturally it is
doubtful whether he can he expected to
be adequately prepared fo assist every
trainee directly on the basis of his own
knowledge and cxperience. He should,
however, be preparcd to  assist the
trainee in the solution of the problems
which he faces, either by knowing the
answers or by being able to find them.

Perhaps as important as his knowledge
of agriculture or the technical field in
which the trainec is interested is a knowl-

S. S. Sutherland

#This is the second of two contributions on this subject
by Mr. Sutherland. Part I dealt with general principles
underlying supervision and individual instruction,
The first article was used in the April 1947 issue,

edge of sources of information and how to
obtain assistance. Not only should the
supervisor know thesc sources, but he
should afso train his students to seek out
and use the numerous agencies from
which help is available. Many federal,
state, and private agencies provide such
aids in the [orm of printed materials and
personal services, and both instructor and
student should utilize them to the fullest.

3. The supervisor must keep informed re-
garding the progress which the trainee is mak-
ing loward his training objective, In order to
“let the trainee know how he is getting
along,” the supervisor must first have
that information himsell, and have it
available [or use when needed. The im-
portance of this principle has been rec-
ognized particularly in agricultural on-
the-farm training for veterans, Among
the criteria for approval of agricultural
on-the-job training programs devéloped

by the Interagency Committee for De-

velopment of Standards for On-the-Job
Training is the following: “Adequate
records are kept to show the progress
made by the vcteran toward his job
objective,”f

Records should also be kept of super-
visory visits and of suggestions and rec-
omendations made so that in subsequent
visits a check may be made on what the
trainee has done in terms of these sug-
gestions, A simple form designed for this
purpose 18 shown below:

RECORD OF SUPERVISORY VIiSITS
Elk Grove Union High School
STUDENT.....o.eeeennns
ADDRESS. .. ovveeeieinaes

STATUS: Freshman, Sophomore, Jurior, Senior,
Young Farmer, Adult, Veteran.

Date Recommendations

Accomplishments

t “Recommended Criteria for Approval of Establish-
ments Offering Agricultural On-the-Job Training for
Veterans,” Dept. of Labor, May 29, 1946,

George Jenner, teacher, and James Gamble, student of vocafional agriculture, at SO!"*_
Maria, California, discussing a project loan with the manager of a local bank. Youn
Gamble has a growing herd of purebred dairy cattle.—Photo by George P. Couper.

THE AGRICULTURAL EpucaTion MAGAZINE June, 79{17. .

ctice to anticipate trainee
‘Jifbtulties, and: to time
i Often a little guidance
he Tight moment will
ght difficulty from growing
“grie, Likewise, mstruction
‘a job is to be done or as

In institutional on-farm training pr
grams in agriculture for veterans,:
training outline and progress recotd fory;
is filled out for each trainee at the time ¢
enrollment or shortly therealter. A cg
of this should be in the notebook or foldg;
of the supervisor as a guide in checkin
progress and giving instruction, apg
should be kept up to date at all timeg
Teachers of vocational agriculture folloy
the practice of recording their suggestiopy
and notes during supervisory visits eithe;
in the farm record books of pupils or 43
special forms designed for that purpose:
This practice is to be commended.

In addition to the records which hé
kecps, the supervisor may also require
trainees under his supervision to keep
diary records of training activitics and ¢
submit these records periodically fog
analysis and inspection. This is also &
excellent device to keep the supervig
cognizant of the progress and of the d
tailed activities of the trainee. '

4. The supervisor must plan each visit cares
Jully and around a definite purpose. Unless
supervisory visits are planned in advarce
and unless the supervisor has a definite
objective In making the visit, there is
grave danger of there being a good deal of
wasted time and effort for both super
visor and traince. Too often supérviscrs
fall into the habit of relying on the in:
spiration of the moment, and of making
supervisory visits with the fond hope tha
some problem will be in evidence of
“turn up* during his call which will pro-
vide a basis for instructing or assisting
the trainee. Sometimes he is fortunate,
but more often he is not, and thea hi
supervisory visits become just a visit and
nothing more. A little time spent befar
hand, a review of the trainee’s objective
and problems will often enable the super
visor to arm himself with worthwhile
materials to present to the trainee or with
information pertinent to his problems

. While it is a good procedure to plan
supervisory visits in order to be presen
and available to assist trainees with prob

& ra‘nd functional than if at-
Lffer the job is under way.
‘ile to follow is “Never make a
sit unless you hagve some-
hivhile to give the trainee.”
given the trainee may be
angible, such as an appro-
i1lletin, or device, or it may
Fnite suggestion, a procedure to
onstrated, assistance WLtI} some
oblem. Whatever it may
be something the trainee
“and will use. If the above
eligiously followed, perhaps
jsory visits would be made,
iid product would be more
assistance to the trainee.
. the most common question
supervisor, “What’ll I do when
3 will be automatically and
torily answered.
¢'to add, not only will the at-
ake each supervisory visit
‘hile result in better supervision
Uetion, hut it will cost less in
&-and money.
ipervisor should maintain satis-
{ationships with and between the
lie: employer-trainer, parents, and
ncerned with the training program. It
iiisaid that education is “giving
ht: an opportunity to learn.”
" important functions of the
s to sec that favorable con-
yi:fof fearning and for progress are
ined on the job where the learner
ained, Many of the inhibiting
siwhich tend to lessen the eflective-
3fon-thejob training have their
inithe wrong kind of working re-
1ips: While this is true in all
itiis’ particularly true in agricul-
e the work place is generally
meand where relationships are
quently so close.
is*has long been recognized in vo-
onal:agriculture, for experience has
wn that by working with the parents
supil and obtaining their coopera-
~olten more can be accomplished
4 ‘working dircetly with the boy
imself. Peculiarly, the mother often has
¢ influence on the boy than does the
1id she should not be overlooked

ult training programs involving
“farmer and veteran groups partic-

nee;-and partnership relationships
nsidered, and all are potential
esof difficulty.
¢ of the important things which the
visor can do to keep these relation-
functioning smoothly is to keep each
r concerned fully informed regard-
he training prograin, its purpose, its
8, and his part in it. .
nearly two decades, California has
:1ts teachers of vocational agri-
IC-on a cadet or appreaticeship
uiring the cooperation of many
i school districts, Clonsiderable diffi-
§ experienced in the early years
brogram as a result of school ad-
Srdtors exploiting the prospective
cis  placed with them for training.
©Was a tendency to assign trainees to

ken they arise, it is

+5 work on it is likely to.be -

“Foutine tasks, to fypical classes, to Hse
“them to drive school busses, take tickets

at football games, or take charge of

study -halls, and to keep them at these -

duties at the expense of and in lieu of ac-

" tivities more in keeping with the posi-

tions for which they were being trained:
The program could function effectively
only after this situation was recognized
and a systcmatic effort made to inform
principals and supervising teachers of
the purpose of the apprentice program,
their responsibilities [or training, the
activities in which the trainee should
receive expcrience, and the need for
their cooperation.

It is equally important in all types of
on-the-job training that parents, part-
ners, employers, and all with whom the
trainee must work understand their
functions and responsibilities, and that
the trainee also does his part in keeping
relationships straight. )

There is hardly a more important
thing which the supervisor may do to
insure the effectiveness of any type of
on-the-job training than to recognize the
important part played. by the persons
with whom the trainee works directly in
his training program and to keep these
working relationships functioning
smoothly. Further, if the training pro-

-gram itsell is sound, an informed person

1s likely to be a real cooperator.

All of the four general principles of
“iob relations” discussed earlier in this
article should be important tools in the
kit of the supervisor, to be used in main-
taining and patching up relationships—
tools that must be used constantly.

Individual Instruction

6. The supervisor should limit individual
instruction to individual preblems and should
correlate it with organized class instruction.
Effeciive as individual instruction may
be, it obviously reaches its maximum
effectiveness when properly used and
when it is supplementary to organized
group instruction. Individual and. group
instruction' should be recognized as a
tearm. Each has a specific part to play in
a complete program of instruction;
neither by itsell is sufficient to supple-
ment on-the-job experience.

Obviously, individual instruction
should concern itself with those problems
which ma¥ not be of general interest to
the group as a whole, but which-may be

- of primary importance to certain ones of

the group. However, for the sake of
efficiency, if nothing else, subjects which
arc of general application and value
should be considered and taken up with
classes and groups and not left lor in-
dividual consideration. ’
Much can and should be done by the
supervisor in his contacts with individual
class members to identily problems which
are being expericnced by trainees gen-
erally and which might well be used as a
basis for class instruction. Similarly, in-
formation and skills obtained by trainees
in organized group instruction should be

-applied on the job. It should be the re-

spansibility of the supervisor to provide
assistance to the student when he at-
temmpts to apply what he has learned in
class, and also to follow up and see that
it is applied.

Thus, each type of instruction can be
made to supplement the other, and by

so doing, by maintaining this relation-

ship between supervision and organized
instruction, both may mutually profit.
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Book Reviews

The Preparation
and Use of Visual
Aids, by Kenneth
B. Haas and Harry
Q. Packer, 224 pp.,
illustrated, pub-
lished by Prentice-
Hall, Inc., 1940,
list price $4. De-
signed primarily to
show the way to
greater. effective-
ness and efficiency
in personnel train-
ing, sales demon-
strations and displays, educational pro-
grams and advertising. The techniques |
involved in the preparation and use of
visual aids should be helpful to teachers
in any field. Appendix 2 pp. 189-214,
listing sources of visual aids will be wel-
comed by teachers interested in using
visual aids as a means of improving in-
struction. A P.D.

A_ P. Davidson

Movies That Teach, by Charles T.
Hoban, Jr., pp. 187, published by the
Dryden Press, New York, 19406, list price
$2.50, Educational movics grew up dur-
ing the war, and their character changed
profoundly, according to the author. The
author presents a factual analytical ac-
count of the scope and extent of film use
in war training, and analyzes the im-
plications of this critically important war
cxperience, with respect to schools, eol-
leges, churches, and adult education
programs. The text points out changes in
cducational approach that must be taken
by movie producers, improvements that
must be made in 16 mm. equipment, and
new types ol organization and adminis-
tration that must be provided in {ilm dis-
tribution and film library services—if
educational movies are to be the great
educational instrument that the war ex-
perience proved they could be. A.P.D.

A collegiate -F.F.A. chapter was re-
cently activated at Massachusetts State
College with 15 charter members, The
chapter has been designated as the
“Stimson-Heald Chapter” in recognition
of the services previously rendered by
Br. Rufus W. Stimson and Mr. Franklin
E. Heald to the program of vocational
agriculture in the state.

There is a rapidly growing recognition
of the importance of proper supervision
and effective individual instruction in
connection with all types of en-the-job
training. The effectiveness of this type of
instruction is enhanced when it is closely
correlated and integrated with sys-
tematic class ar group instruction, and
based upon a well-selected and well-
planned program of on-the-job activities.
There needs to be much work done to
develop and identify principles, methods,
and practices of effective supervision and
individual instruction if we are to use
these tools as effectively as we now are
able to use group metheds of instruction.
Supervision and instruction on an in-
dividual basis will perhaps always re-
main more difficult to do well, depend-
ent as they are upon individual relation-
ships, a field in which we as yet know far
too little.
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Farming Programs

C. L. ANGERER

OCATIONAL education in agri-
“rie of the aims of systematic in-
otion 1§ to get young mexn estal?lishcd
specific farming occupation on

How fo Improve Superviséd Farming

Programs
TAL H. STAFFORD, District Supervisor, Asheville, MNorth Carolina

I N DISCUSS-
ing this problem, T
assume that voca-
tional agriculture
is still an elective

and dislikes in the farm program will be
brought out, the parents’ cooperation
will be secured, and the teacher will have
firsthand knowledge of a specific home
situation.

subject, that the Balance

teacher of agricul- Tnsofar as it is possible to do so, our
turc and  school supervised practice programs should
officials have ex- reflect what Dr. Clarence Poe, editor of

ercised care in en-
rolling students,
heing sure that
cach boy has a : :
home situation o)y giafford
which will permit

him to engage in a satisfactory [arming
prograni, In this discussion no consider-
ation will be given to that group of
students in vocational agriculture who
have been [orced into the course to satisfy
a first-year science requirement, to the
misfits who have been dropped in our
laps because agricuiture scems to be &
“crip”’ course, or to the “town boys”
who have no farming facilities. These
groups have no place in vocational agri-
culture. If a department is afflicted with
students from these groups, the super-
vised farming program presents a ditficult
problem which should be dealt with in a
separate article,

However, even with selected students,
hoys who are definitely interested in pre-
paring to farm, supervised practice is,
all too frequently, a weak link in our pro-
gram, '

The suggestions offered herewith, for
improving supervised practice are¢ not
new. Frankly, T hesitate to present them
because they are, so elementary and fun-
damental, And yet, I can assure you, if' a
supervisor secures the cacperation of his
teachers, and they, in turn, constantly
hammer these fundamentals into their
students, improvement in the supervised
practice program as a wholc is sure to
come. - :

the Progressive Farmer, so aptly terms a
“two-armed system of farming.”” Balance
livestock with feed and cash crops. A
feeder pig project, without a correspond-
ing practice to provide feed for fattening,
is a poor sort of thing, and yet we still
have hundreds of pig projects which are
nothing more or less than a sketchy sort
of record on the family pork supply. I
maintain, also, that a tobacco or cotton
project, alone, provides a very one-sided
method of teaching a boy how to become
a farmer. It is wrong in principle because
it fosters the idea of putting all of the
eggs in onc basket.

Ownership .

This is mine! Is there anything more
inspiring than these three words coming
from a fine, upstanding youngster when
he proudly shows you somcthing that he
can call his very own? Here again it is
well to put first things first and that con-
ference with all three—parent, boy, and
teacher—is certainly a first step in plant-
ing an idea which should develop later
into glowing pride of ownership. The hoy
must have a financial stake, whole, or in
part, in his farming program. A long

Points of Emphasis

Here are the eight things I emphasize
in discussing supervised practice; namely,
selection, balance, ownership, varieties or
breeds, cultural or management practices, effort,
records, and thrift. There will be a [ew
waords of explanation about each.
Selection :

Within the capabilities of the farm, a
boy should select projects which will
challenge his interest and command his
best cfforts. Therc ought not to be an
easy way to satisfy the supervised farm-
ing requirement, Keeping a record is
not carrying a project. There is no better
way to be sure that the student sclects
wiscly than for all three—student, parent,
and teacher—to sit down together and
discuss the whole farm program. From a
conference of this kind the boy’s likes

S "

Fifteen baby beef calves owned by members of the Fran
teacher, in the background, These boys are leaming to balance crops and livestock. They.
live on farms having some of the best pastures in the North Carolina mountains. In addition:
to beef, their supervised farming programs include pork, small grains, hybrid corn, and some

include burley tobacce.—Couttesy of the Country Gentleman

ctory basis. This instruction is
d’to equip these young men as
possible in (1) their managerial
sitive practices, (2) their ideas

§ as to rural living standards,

time ago it was written, and it is stiil oy
today—When Johuny’s calf becom
the old man’s cow, Johnny’s interest j;
his project is as dead as a doornail.”

Standard {or the area and recommend,
ed by the experiment station-—purebreg d .thereby aid them te secure
of course, or, under exceptional circuin - enjoy.a futler and happier rural 1'1fe.
stances, very high grades. We should ng wognizing the establishment aim,
be willing to accept anything but il chers of vocational agricqit}xrc in the
best. Poor seed, unadapted varieties, an aro high schools in Virginia worlfed
scrub livestock have no place in a super grig-time training prograr which
vised practice program. : seame known as “The Tourteen
Cultural and Management Practices

Our agricultural experiment stations
were established to develop thru rescare iehers felt were essential for the
the very best practices to follow in ax . ogressive growth of any young man
phase of a farming program. Teach thes ' ‘oee poal is to become established ini
improved practices. Insist that they hé :
incorporated into the student’s project
prograni, Farming like Dad is no longe
a virtue, unless Dad has caught the vision®
of what must be done to succeed in &
rapidly changing agricuiture.
Effort

Give the project your very best. This
applies, I believe, with equal force
student and teacher. The boy will go
ahead with the project, after a fashion;
even if he is never visited by the téacher;
but the chances ave that he will wind up
with a poor product if the teacher shows
his indifference by staying away, A
teacher must keep closely in contact with
the boy’s supervised program, and a visit
from him, with helpful suggestion:
should be an inspiration to the boy:
Don’t ask me how the present-day
teacher, with so many additional duties,
can find sufficient time for project visita-
tion. I’m not suggesting how time m
be budgeted. I’m attempting to show
how supervised practice may be im:
proved, This much T do know, howeve

{Contimucd on page 234}

&ifrom 14 areas of training which

“Fourteen Point Program’ is
i of activities each of which grows
ific training areas. In listing
4ctivities no effort was made to
¢ ihem in order of importance.
ictivitics are:
pervised farming

echanical phases of farming
Farm financing

arm business agreements
Other farm business

moting better family relation-
ups.
Social activities
ecreational activities
jtizenship activities
Religious activities
Edurcational activities
‘Home cstablishment
dér for a young man to become
ed successfully in keeping with
5. represented by these 14 activi-
1id his teacher of vocational ag-
re:must work out an expanding
m which incorporates such phascs
Activity as may be needed. The
stablishment program should have
ning when the young man cn-
Geational agriculture. It should
expand until he reaches the
1k-of successful and satisfactory es-
fishment in farming. This point is
when the young man has com-
otitrol of a farm business.
bove-mentioned activitics may
escribed in the following manner:
development of an expanding
gram-of supervised farming is the
{ the entire “Fourteen Point Pro-
" Most of the other activities are
nd 1t, are governed by it, and
om it. It invalves carrying out
T1se§ on the basis of efficiency of
on along with accepted farmn
dgement principles, using recognized
ke Ung and purchasing practices, and
oot gl_ng a farm program in terms of
pted principles of farm organization.
mechanical phases of farming
Brow out of the expanding pro-
upervised farming, It includes
hanical skills which need to be
the farm and should lead to the

P ment and maintenance of a
ar; Shop,

klin F.F.A. chapter. E. |. Whitmire,

- AT e e T s TOAT

3) their civic and recreational efli-.

gram.” This program reccived

.

" 3, Financing farm activities involves

securing needed funds, investing these -

funds wisely, budgeting, and keeping
farm accounts,

4, Sccuring full control and manage-
ment of a farm business should advance
as rapidly as conditions justify. This in-
volves a business agreement best suited
to the situation between the young man
and ancther individual with whom he
has a business relationship at the time,
Various agreements are nceded in con-
nection with the supervised farming pro-
gram, the status program, and the family-
relationship program.

5. Business transactions other than

Y oung farmer attains quuliﬂr production.—
Photo by U. S. Office of Education

farm agreements play an important part
in becoming established in farming, The
business program includes such activities
as writing business letters, transacting
banking activities, ordering supplics, and
understanding: laws pertaining to the
farm prograrm.

6. Most young men make their start
toward establishment in farming on
their parents’ farm and on an allowance
basis, Advancement from this status to a
higher status, and on up the oceupational
ladder, must be well planned and car-
ried out as rapidly as ccnditions will
allow. Recognition must be given to the
steps commonly taken in becoming es-
tablished in that community. Opportu-
nitics for taking such steps are an essen-
tial source of information needed by
bath the teacher-and the young man.

7 and 8. The young man who lives
with his parents has some obligations to
the home [arm program. His participa-
tion here has some bearing upon the
rapidity with which he advances toward
establishment. Recognition of these facts
must be made in planning his long-time
farming program, Consideration should
also be given to the many problems
which go along with joining heirship of
the family estate.

9, 18, 11, and 12. The social, recrea-
tional, citizenship, and religious activi-
ties must be included in the long-time
planning if accepted idcas, ideals, atti-
tudes, and interests are to be developed
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4s the young man advances towar
establishment goal in rural living.

13, An educational program should
not be overlooked. Keeping abreast with
the changes taking place in the field of
agriculture is essential. The young man
should be stimulated to learn about the
new operative and - managerial skills
which aid him in making the greatest
amount of progress in his chosen occupa-
tion, This planning should include at-
tending young-farmer and adult classes,
short courses, forums and farmers’ con-
ferences, subscribing 1o publications, and
making regular visits to fairs and ex-
positions,

14. At some point in his progress, the
necessity of the establishment of one's
own home becomes apparent. This pre-
sents many training problems which
have considerable hearing upon his
success in getting established in the farm-
ing occupation of his choice.

The most difficult task which a teacher
of vocational agriculture has is getting
young men cstablished in farming. How-
ever, no other task pays higher dividends.
Some of the more essential requirements

‘in accompplishing this cbjective are:

a. The young man must really want
to become established.

b. The teacher must do a thoro job of
follow-up instruction and keep in
close contact with the young man at
all times. The closer the supervision
the greater the success.

c. The establishment program should
be developed while the young man
is corolled in vocational agricul-
ture, His supervised farming pro-
gram should be as large in scope
and number of enterprises as pos-
sible, and it must nct the young
man a good profit. Growth of this
program over the years is essential.

d. The supervised farm-practice pro-
gram should maintain a large num-
ber of managerial and operative
skills.

e. The teacher must have an intimate
knowledge of the young man’s
family and his family background.

f. The teacher must secure the con-
fidence of the young man thru the
ability really to help him with any
of hig problems. Fle must also have

{Continued on page 238)

Teacher comes out to the farm to aid the
young man with his supervised farming pro-
gram.—Phato by U, S. Office of Education




 Farmer Classes

J. N. WEISS

ning of world war vcterans
“me:a postwar specialty at the
County Agricultural School at
Massachusetis. An average of

. R. B. DICKERSG

Veterans’ Training Commitiee
A. G. MOFFET, Special Instructor, Warrenton, Virginia

THE organization of a veterans’ train-
ing committee composed of farmers,
businessmen, and agricultural leaders
has been a valuable asset in establishing
and conducting instituiional on-the-

1. Institutional on-the-farm training
committee
a. Approve or disapprove [arms as
training institutions for veterans
b. Recommend cancellation of con-

farm training for returning veterans in tracts
Faugquier County, Virginia. c. Assist in hiring additional in-
The Fauquier veterans’ training com- structors

d. Advise the instructor in matters
pertinent to instruction and prog-
ress of the program.

mittee was organized under the dircction
of W. R. Legge, district supervisor of
vocational agriculture, in May, 1946,
The primary purpose of such a committee
is to act in an advisory capacity to the
instructor of the institutional on-the-
farm training program. :
The aims of the Fauquicr veterans’
training commiltee as outlined by its
present chairman, W. M. Black, larmer
and veteran of two wars, arc as follows:
1. To assist in setting up appropriate
wage scales for the different training ob-
jectives on the farm a. Advisc and assist veterans that de-
2. To assist in setiling disputes and to sire professional (raining in col-
recommend cancellation of contracts in lege.
cases where either the cmployer or veter- The veterans’ training committee is
an is not satisfactorily fulfiliing his agree- organized on the county level so the
ment committee can consolidate its activities
3. To assist thi Virginia State Board of  and co-ordinate with those of veterans’
Education in approving or disapproving organizations and the Veterans Admin-
farms as training institutions for veterans  istration in the handling of veterans
4, To advise veterans on such matters  affairs. The committee is composed of
as government loans, purchase of land, two bankers, two farmers, a merchant,
educational opportunities, and openings  a farm-machinery dealer, a superintend-
for available employment in the county  ent of schools, a Production Credit As-
5. To review the progress of each of the  sociation representative and one in-
veterans in training and to make recom-  structor of vocational agriculture. The
mendations as to their continued period  instructor for the institutional on-the-
of training. ) farm training program is not a member of
The county committee is organized the committee as one agricultural in-
into three subcommittees, whose mem-  siructor represents the interests on the
bers are geographically located to serve  committee of all such instructors within
veterans in all sections of the county, The  the county. .
responsibilities delegated to the sub- The effectiveness of such a committee
commitiees are listed as follows: as outlined above will depend on the

portunities committee

a Advise and assist veterans desir-
ing to obtain G.I. loans

b Advise veterans desiring to pur-
chase farms, homes, and real
estate

¢ Advisc veterans desiring to estab-
lish small businesses.

3. Educational commiltee

The personnel of the veterans' training committes in Fauquier County, Virginiag, includes two
farmers, two bankers, a merchant, a farm-machinety dedler, the school superintendent, a
representative of the Production Credit Association, and teacher of vocational agriculiure
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2. Loans, purchases, and business-op- -

- justified in continuing training?

‘veterans is under instruction,
an assembled basis.and- others
i lacement training. In a
L article (August 1946) two cascs
{raining on the assernbled basis
described.

thier type of program calls for
“of veterans on a full-time em-
basis. A special corps of in-
‘who do nothing but train
4don the job, is employed for this
o case studies of this type of

individual interest ol the commiy,
members and the responsibility the §
siructor delegates to the committee. T
institutional on-the-farm commitiee '
views the financial statement of
veteran and also an inventory of
farm business before the veteran is 3
mitted in the training program. It ig t}
duty of that same committee to consid
the proposed program of instruction a
relates to the veterans’ training object;
and to approve the business agreeme
between the farm owner and the veterg
After duly considering the above Factor
the committee will then approve or dj
approve the farm as an adequate traij
ing institution for the veteran. The mem,
bers of the committee take into particul
consideration the size of the farm busg
ness and the facilities that are availal
to train the veteran for his specific trai
ing objective, '

M. Kelly of Beverly, Massa-
was graduated from the Essex

gricultural Schoal in 1942,
-period of service in the Navy, he
on on plans for training in agri-
Vhile in the service he inherited
ampshire farm which had pre-

‘Féeling thal he was not quite
operate the farm on his own, he
d up: for a four-year training pro-
der the school. The first two
thig program are on a place-
ining or employed basis where
obtain the necessary high-level
nal and managerial skills neces-
arry on successfully the business
ntemplates in New Hampshire. The
years of the program will be on
lishment basis on his own farm.
ran Kelly now works for a lead-
it grower in Essex County. On this
ig getting the kind of experience
will need when he operates his
it business. On this farm up-to-
hods are cmployed, modern
hintery is used, and the employer is of
highest grade and cooperates fully.
rforms afl the jobs to be done on
"and many of them are of a
al nature. He is given a good
[‘résponsibility, such as handling
ng and packing labor, doing

Meetings of Committee

The wveterans’ training committ
meets once each six months to rece
a report from the imstructor as to t
progress of the training program an
to review the program of instruction of
each veleran in training. The committ
will then make recommendations based
upon the following questions:

1. Is the training objective suited.
the individual?

2. Does the farm business justify the
veteran to continued training for i
training objective? )

3. I'rom progress made, is the vetery

There are delinite advantages in o
ganizing such a committee for conduc
ing institutional on-the-farm  traininy
The committee has knowledge of ¢
veteran, his farm, his family, his bac
ground, and can make intelligent deci
tions. It establishes the confidence’
farmers in the program to know th
such men as the members of the co
mittee are supporting the institutional o
the-farm training. It aids the instruct
as it insures the cooperation of agricy
tural leaders and agencies in the county
and relieves him of any embarrassment he
might fecl in disapproving a veterans
entrance in the training program whel
the training facilities are not adequat

The organizaiion of a veterans’ train
ing committee has met with the approjfal
of the Virginia State Board of Educat:on
and the Veterans Administration serviog
this state. The Statc Board of Educatiol
has recommended that each county wil
in the state organize such a committee
assist in conducting institutional on-th
farm training for veterans.. '

is consulted on the important
-and, as a matter of fact, the
Oyer, the student, and the agricul-
structor frequently confer on
€nit problems on the larm.

iach week My, Kelly receives a visit
structor Gs, M. Wood of the
aff. This visit features a three-
son, and is conducted at a speci-
€ on agiven day. The time may be
(altho this is rarely donc) by
he instructor or the student for
L reasons, such as the pressure ol
0*}.31 ork, if sufficient advance notice

tesson usually deals with a current
M- of the farm. Mr, Kelly spends
U'seven hours each week in study,
nng for the lesson, He writes up
lesson in a large-sized loose-leaf
Juok for Mr, Wood's inspection and
g Discussion follows and questions
wered, and demonstrations and
mstruction are given. The lessons
beled, numbered, dated, and in-
Mr. Kelly also keeps in a small
17ed notebaok a record of the

Over 175 prospective instructors, wlio
plan to teach in the farm training pro:
gram for veterans, completed a six-d
training course at the Middle Tennessce
State College, Murfreesboro, in Marc
The training course was conducted by
M. N. Parks, supervisor of vocational 28
riculturce for middle Tennessee, '

arried poultry and fruit enter- .

;lan_ and dusting jobs, and sclling

daily jobs performed, hours worked,
money carned, and other important ob-
servational notes for future reference. In-
structor Wood records on the visit slip
the highlights of the instructional period
and notes the assignment for the next
lesson. Besides textbooks, the study ma-
terial includes federal and state hulletins,
publications, and periodicals. Current

clippings [rom periodicals loaned by the =

instructor have been useful as collateral
reading to stimulate interest, broaden
perspective, and indicate sources of in-
formation. Veteran Kelly has attended

Veteran Villanti has full respensibility for
the poultry interests on the farm where he
is employed. With the assistance of his co-
worker, J. L. Johnson, a Negro veteran, he
expects to -caponize 1,000 birds in 1947

many county and state fruit growers
meetings in. Essex and neighboring
counties.

Case MNo. 2. Dominick A. Villanti

Before the event of World War 11,
Dominick A. Villanti of Ipswich, Mas-
sachuset(s, was an engincer in New York
State. He raised pigcons and squabs as a
hobby, and he locked forward to the day
when he could operate a poullry business
of his own. After serving as a locomotive
engineer in the B T.O. during the war,
Villanti was able to take the first step on
his road to establishment as a poultry-'
man.,

In May of 1946, Villanti enrolled at
the Essex County Agricultural School for
a four-year program, with two years
placement training and two years estab-
lishment. Thru the cooperation of the
Marini farm in Ipswich, veteran Villanti
is making amazing progress in acquiring
the necessary skills for successful, high-
level management of a poultry farm. He
took over the management of 2,000
layers, 1,000 broilers, 1,500 capons,
3,000 pullets and cockerels for breeding
on range, and 300 turkeys. He soon
learned procedures for killing and dress-
ing (semi-scald machine picking)} of fowls,
broilers, roasters, and turkeys, as he had
to keep a fresh supply in the farm freezers
thruout the season.

According te Mr, Louis M., Moseley, his
visiting agricultural instructor, he suc-
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coccidiosis. He has persistently main-
tained low mortality and high production
(75 to 80 percent).

Showing outstanding interest in work
and study, he has learned from every
available source: i.e., specialists from the
school, specialists. from the feed com-
panies, and [rom standard rcference text-
books and poultry bulletins. Villanti is
probably one of our most aggressive
students. On September 28, 1946, with
short notice and no special preparation,
he tock an examination and is now
qualified to select breeding stock on
farms where eggs are sold for hatching
under the selective bréeders’ program.

Just recently he began- to practice
caponizing, and Mr. Moscley plans to
give him several demonstrations during
the season to prepare him for his job of
caponizing 1,000 6-wecks old cockerels
this year. Mr. Moseley has noted four
improved practices which Villanti has
put into effect on the Marini farm.

Improved Practices

1. Trays installed at entrance to all
brooder and growing pens with disin-
fectant mats (for checking spread of dis-
ease)

2. Effective use of hydrated lime in
deep litter. Kept litter dry (in fact he

started with wet litter which he treated

with hydrated lime and then spread on a
layer of lime) on floors that have pre-
viously never been dry except by com-
plete change

3. Constructed dispesal pit (sanitary
disposals of dead and diseased birds)

4. Cod-liver oil in scratch was fed to
pullets when first confined to laying
quarters last fall, and for the first time on
the farm no soft shell pullet egegs were
dropped. (This may be a ceincidence,
but the theory is that the calcium was
more readily assimilated.)

Starting on September 1, the Marini
brooding program called for 1,500 chicks
per month. Villanti has full responsibility
for the poultry interests on the Marini
farm, and to date he has successfully
reared 13,400 chicks, and more are com-
ing each month. Mortality has rarely
exceeded 2 percent per batch.

Now as the program expands, in-

{Continued on page 2335)

Mavy veteran Harold M. Kelly receives in-
struction in pruning on the job from his in-
struetor, Clarence M. Wood




U TAH Young
Farmers held their
fifth annual state
convention in Salt
Lake City on Feb-
ruary 14-15, Two
hundred twenty-
five Young Farm-
ers from 20 chap-
ters were in attend-
ance. Each chapter
was encouraged to
send five official
delegates and as
many other mem-

Mark Nichols

surpassed all others in interest and en-
thusiasm.

The Young Farmers of Utah held
their first state convention in 1939 at
which time a state organization was es-
tablished. A state Young Farmer con-
stitution and bylaws were drawn up and
adopted at the 1940 convention, At the
1941 state convention a yearly program
of activities was drawn up. This con-
cerned itsell chiefly with district and
local chapter activities. Much eoncern
was then manifest as to who was a Young
Farmer, The concensus of opinion at that
time listed him as a young man who was
in the process of becoming established
in farming, who had graduated or left
high school (post-high school age) and
who affiliated himself with a Iocal chap-
ter of Young Farmers in the pursuit of an
educational program meeling the stand-
ards set forth by the State Board for
Vocational” Education. The upper age
limit has never been defined. The Young
Farmers themselves prefer to lcave it in-
definitc. This has been a hot issue at two
state conventions, Very few Utah Young
Farmers are beyond 30 years of age., Most
of them are 18 to 25 years. .

World War II interrupted the Utah
Young Farmer program as such and no
state conventions were held until 1946
when the fourth annual convention con-

_ State Convention
MARK NICHOLS, State Director Agricultural Education, Salt Lake City, Utah

bers as possible, This state convention

vened in March, At that time interests
were rejuvenated, the state constitution
and bylaws were revised slightly, and the
program was ofl 1o a postwar start,

A number of new features were added
to the 1947 convention which hold prom-
ise of hecoming permanent. A public-
speaking contest on the subject “Cooper-
ation” attracted contestants from 10
chapters. These young men carried on
largely under their own stcam, with very
little help from local advisers, Members
of the State Council of Farmer Cooper-
atives acted as judges. The two high
winners were honored by repeating their
specches at two regular sessions.

The state is divided into four districts
in the Young Farmer organization. Two
directors from each district together with
the state president, vice-president, sec-
retary-treasurer and state adviser (state
supervisor) constitute the state Young
Farmer executive comunittee.

Organized by Districis

Each district held a meeting during
the state convention. On this occasion a
district “Chapter of the Year” was
designated, and a “Young Farmer of the
Year” was elected. A great deal of in-
terest and friendly competition was evi-
denced in these selections. The “Chap-
ter of the Year” selection was made on
the basis of cooperative activities, com-
munity service, .and farming programs.
A member from each chapter gave an
account of his chapter’s activities during
the past year, and the selection was made
by majority vote.
“Chapter of the State™ was then chosen.

The “Young Farmer of the Year” for
cach district was chosen in a similar
manner. The district winners then were
considered for “Young Farmer ol the
State” and cne of them received this rec-
ognition, These young men were selected
on the basis of leadership, community
service, and farming activities.

~ One hundred official delegates and advisers at the 1947 convention of the Utah Young
Farmer Association. A program of work involving state, district, and local activities wos
developed during the convention
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" holding five state conventions that a sii

The outstanding

. clusion and the product, or product

Lo v et 4
one of
Lake City’s best hotels at which i
chapter charters were given to 20 ¢f
ters who have qualified for such (43
cent of the departments of vocationa]
riculture). Distinguished chapter ca
ficates werc awarded to the disg;
“Chapters of the Year” and an apy
priate plaque was given to the *Chap
of the State.” Similar recognition s
given to the district “Young Farmer;
the Year” and the “Young Farmer ofy]
State.” Speakers received plaque aws;
from Utah’s largest farmer cooperat
The second day of the convention
spent in discussing a program of activit
‘which chapters may use as a guids i
setting up their own programs of wq;
A few statc activities were adopted:
well as some district activities. Mosg
the work, however, concerns the Ige
chapters. Representatives from
chapter reported major activities aceg
plished during the. past year as well
those now in operation and those planpeg
for the coming year, 5
Utah Young Farmers regard th
state convention largely as a medium §
the exchange of new ideas, Records
chapters and individuals with cutstan
ing accomplishments tend to “fire 1
the imagination and zeal .of those wl
“lack religion.” State-wide projects wil}
generally be few, District activities, hi
cver, should be more numerous in ¢
opinion of the Young Farmers,
The desirability of a state-wide Young
TFarmer organization is questionabie: i
the minds of many leaders in agricultiral
education thruout the country, TH
problem in Utah is still not “out of
woods.” It does seem, however, aft

ucation- ' -
Rex E. Ruch
Yecide:: upon
: . be accomplished to fulfill
_al-'needs . )

& fecting of need for enlighten-

ide educational opportunities
ompt farmers to action

sjst Farmers in action programs

ollow iip to measure results

ake the problem of contral of
thosporium™ oats blight as one
hifarmers need enlightenment,
tinctly a problem, as the com-
jria-Richland strains of oats
very large percentage of the
g¢ in lowa; and, unfortunately,
drma, and other sirnilar varicties
[ {ack resistance to this discase.
t5 tell us that vields of these oats
ies tay be reduced next crop year
530 percent from the blight,
4-Tack understanding as to how
““Helminthosporium” ecffee-
Step No. 1 has been taken. We
decided that there is a need for in-
on the blight.

No. 2 let us set up the follow-

organization, state constitution, an
bylaws, state conventions, and sti
adopted program of activities are réa]
morale builders for local Young Farm
progrars. e

aint farmers with possible
iction from the blight

xplain nature of injury by show-
ascd oat seed and diseased seed-

Farming Programs
(Contimued from page 230)

Teacher and student must give the prg
ect their very best. Visit one of our juni
livestock shows. Pick out the poorly
fitted F.F.A. animals. Peer a little, if
you can, into their history, You wi
find, I’'m reasonably sure, that the ha
owner has been on his own with litt
or no help from his teacher.
Records :

The successful farmer is a good bus
nessman, e keeps a record of his ope
ations. The boy should be taught, at the
very beginning, the value of records. Ou
reports require a record of supervise
practice, and teachers usually come U
with these records, but how they are abl
to compile them from some of the shabby.
student record books I find in mail
parts of my district, 1 shall never be abl
to know. The record is a very importatt
part of the project. Stidents must b
taught how to keep good records. :
Thtft i

We will assume that a good, we
balanced supervised practice progra
has been brought to a successful con

susceptible varieties of oats,

ist i purchase of resistant seed
aint farmers with effects of

atment with new improved

nstruct seed treater and treat
§'a demonstration, explaining
sage of improved Ceresan dust
ibute plans for making seed

pla_il} other means of sced treat-
portable treaters or at com-
fants

lake sced treaters in school shop
ere

ist farmers in seed treatment at

heck results of seed treatment.
writer secured discased Tama oat
:the plant pathology depart-
owa State College, Ames, Towa.
ble: was treated, the other not
at the college. Members of the
> class planted the unireated
ated oats in greenhouse flats
Weeks'in advance of the meeting
Replicate plantings were made and
at:the Denison greenhouse. These
Wing oats were on display at
clng when a committee of crop

¢explained the symptoms and
the diseage,

have heen sold. Belore we write finis 0
the bottom of the balance shéet, a part
ol the income must be tucked away v d
savings account or reinvested in farming

Teach thrift! :

A ballle-plate sced treater was com-
structed by the shop students, and a dem-
onstratiorr of seed {reatment given by
students at the adult meeting. Flour was
substituted for Ceresan to prevent danger
from the poisonous dust when used inside
in close quarters. A four-pound can of
Cercsan dust was given away as a door
prize, and a baflle-plate treater was sold
at cost to the lucky winner of a draw.

Seed Treaters Ordered

The night of the meeting 10 seed
treaters were ordered to ‘be made by
members of the farm shop classes. Plans
for construction of treaters which had
been previously obtained from the col-
lege at Ames. were distributed to 50
farmers. A sced treater was later placed
on display in the A.A.A. office together
with plans for construction.

Dr. Donald M. Coe, extension plant
pathologist, from Iowa State College
spoke to the group of approximately 75
farmers. He was pleased with the ground-
work laid in advance of the meeting and
congratulated the boys on the effective-

"ness of their demonstrations.

A good sound motion pictire on seed
treatment would have added to the ef-
fectiveness of the program, but it was
impossible 16 schedule one on the date of

. the meeting.

In all, 12 letters were written in plan-
ning this one meeting, and a trip was
made 100 miles to the state college to
make arrangements for seed and other
educational materials. It also required
considerable effort to make local arrange-
ments, such as obtaining greenhouse
flats and securing cooperation of the
local greenhouse operators in growing
replicate plantings.

Meeting notices were mailed to 150
farmers and adequale publicity was pro-
vided for in local papers. Arrangements
were made with the local county agent
to secure the extension speaker, and his
cooperation was secured in providing ad-
ditional publicity. :

Step by step, each objective was
reached, and it was indeed gratifying
to see the educational imprint take form.
At the conclusion of the evening schoal a
questicnnaire revealed the following: -

Sixteen evening-school members
will grow 385 acres of blight-resist-
ant seed ocats as a new practice.

Twenty-six members indicated that

they would treat 1,984 bushels of

seed cats with new improved Cere-
san dust. Ten farmers have ordered
seed (reaters made in the farm shop
with 4 treaters completed to date.

Many more have sccured plans for

treaters and will make them or will

have them made. Treaters will be
loaned from farm to farm., Many
bushels of oats will be treated.

In summary, let me again state that
effective adult teaching docs not happen

“just by chance. One must recognize

community nceds, and do much plan-
ning if effective educational results are
to be obtained. After 18 years of teach-
ing in one community, I am convinced
that farmers will attend aduft evening-
school meetings regularly vear after year
if they arc rewarded with well-planned
educational assistance,
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volving dressing of broilers and roasters,
cleaning brooder houses for new batches,
etc., Villanti would be swamped but for
the assistance of his co-worker, Johnnie
Lee Jackson, a Negro veteran from
Georgia. Jackson is training on the same
program, but is taking a more general
course, including vegetable growing,
fruit production, dairying, and poultry,
and he is dependable in the field, in the
dairy barn, and with poultry. Recently
due to the pressure of Villanii’s work,
Jackson has taken over the management
of 2,000 layers. Production has been
maintained, and all work done promptly,
even allowing Mr. Marini to spend
several weeks at his farm in Florida.

Villanti is now ready to take the second
step towards establishment. He has
started construction of a turkey platform
and shelter on his own place and plans,
with the help of Mrs, Villanti, to raise
300 broad-breasted bronze turkeys this
summer.

Cases Representative of Entire Program

The veteran training programs just
described are fairly representative of the
58 veterans we now have, as of this date,
on full-time farm placement training,
Most of them are at present in the em-
ployment stage. Others, like Villanti,
have stepped up the employment-owner-
ship stage. Stll others are operating
farms on a partnership basis, and a few
have established firm footholds as
owners. Other veterans are being guided
to profitable establishment as managers,
foremen, or skilled workers in agricul-
ture or reclated occupations. All have
streamlined programs, tailored to meet
their individual needs in the fields of agri-
culture common to Essex County. Typi-
cal training objectives are in the fields of
dairy farming, milk processing, field
crops, poullry farming, large fruit grow-
ing, market gardening, small fruit grow-
ing, small animal farming, ornamental
horticulture, greenhouse production, and
flower shop management.

Vetcrans on fall-time placement train-

ing receive a yearly minimum of 150
hours supcrvision- and instruction on the
job, 250 hours assigned related home
study, and 2,400 hours job experience,

Fishing—a Heritage
{Clontinned from pape 227)

fishing, swimming, and hoating. We
fished on the lake by day for game fish
and in the river at night for giant bull-
heads. We saw hundreds of ducks and
dozens of loons, and even a fow deer. The
terns that constantly followed our boats
were a source of endless amuscment as
they dove thru the air and caught tossed
minnows on the wing or scooped them
up deftly from the surface ol the lake.

All too soon our week was gone, and
we started home with tubs of fish and
mernories that will live on forever.

This June we are going back. Our
rescrvations are made, our transporta-
tion arranged. Once again we will stand
on the clear cool sands or glide over the
clear cold waters teeming with fish and
revel for one whole weck in the heritage
that is still ours.
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Future Farmers of America

A. W. TENNEY

Beorgmﬁizing State F.T.A. and N.!‘.A.\f Com-

ventions Into Leadership Training Schools
T. G. WALTERS, State Supervisor, Adtlanta, Georgia

IN PLANNING
the program for
state F.F.A. and
N.F.A. conventions
it is important to
consider what is
expected to be ac-
complished by
bringing together
delegates from all
chapters.in the
state, Since ihe
groupswere organ-
ized to develop
competent, pro- : .
gressive, rural and agricultural leader-
ship, the program at the state convention
should be buils around worthwhile under-

T. G. Walters

takings which will give the greatest in- .

dividual participation pessible. There-
fore, delcgates at the convention should
be encouraged to assume responsibility
in order that they may be able to recelve
training and be prepared fo carry the
burden of leadership that falls upon the
ghoulders of local chapter Jeaders.

Too often programs for the state con-
vention include too many adult speakers
and livestock-judging contests, all of
which are good in their place but do not
serve to give an oppertunity for F.F.A.
and N.F.A. members to practice and
develop leadership qualitics.

Purposes of Conventions

To organize the program at the state
convention to include leadership train-
ing, the program committee should have
definitely in mind the reasons for holding
a convention, Probably the major pur-
poses are as follows:

1. Conduct the business of the state
association :

7. Plan the state program ol work

3, Train and inspire chapter delegates

4. Exchange ideas pertaining to chap-
ter activities,

After the purposes have been decided .

upon the next step is to make plans as to
how to conduet the convention in order
to accomplish these purposes. The follow-
ing are a few suggestions:

1. A state convention should be con-
ducted by state officers and delegates.

2. Each chapter should have at least
two delegates present, preferably the
newly elected president and secretary or
first vice president, with expenscs paid
by the chapter.

3, Plan a definite daily program.

4. Give opportunity for delegates to
participate on program.

5. Give opportunity for committees to
function properly.

6. Adult participation should be
limited. ‘

7. State officers should have major
responsibility of program.

8. Teachers of vocational agriculture
attending the convention should be
given definité responsibility as counselors.

9. Teachers not needed as counselors
or leaders probably should not attend.

10. Do not hold long sessions.

11. Plan recreational activitics.

12. Have [un along with the work.

In order to clarify the foregoing sug-
gestions, the program which has been
followed at the state convention of the
Georgia Association of Future Farmers
may be used as a guide. The delegates
from the various chaplexrs assemble at the
state F.F.A. camp on Monday with
transportation being furnished in school
busses or by a select group of teachers
bringing four or five boys in each car. As
soon as the delegates arrive, they register,
pay their expenses, and are assigned to
cottages with an adult leader. The pro-
gram for Monday night may consist of the
state public speaking and quartet comn-
tests or a get-together meeting with a
movie and announcements.

Divided Into Groups

The main program of the convention
starts on Tuesday morning at 8 a.m.
with all delegates meeting together [or
the first session. At this time the minutes

- of the last convention, the report of the

state officers, and report of the executive
secretary are given. At this first mecting
the general outline of the. convention is
discussed and plans arc made for the
leadership training course, The delegates
are divided into at least six groups, and
assignments arc announced. Prior to the

The state camping facilities are used by the Georgia Aussociation of F.F.A. for conduchn
the annual convention, A week is devoted to Jeadership training and conducting the bus

convention a select group of advisers
other persons who have agreed to teq
one of the courses in leadership traing
have prepared information on some phy
of the F.I'.A. program. These persony
present at the {irst session and are ip

duced to the delegates. Announcementy

are made giving the meeting plag
each group. The meecting is then
journed for a short recess.

About 9:15 a.m. the first session of {he

leadership training program is held, T}
courses conducted last year were;

1. Attaining degrees in F.F.A Wik

2. How to plan and conduct regy
programs and special programs such
father-son banquets - S

3, How to set up a program of work

4. Mow to perform the duties, cond
and responsibility of officers

5. Keeping records and making repo

6. Publicizing the F.F.A.

The instructors rotate by groupsii

order that all present arc given an ¢
portunity to receive training in alk §

courses, Approximately two hours eac

day is devoted to the leadership cour
Tach morning the delegates mee
an official session of the convention.

this session the business of the states

sociation is discussed along with spe
reports on individual chapter activi
Time is also given for a free discussion
all delegates relative to their ideas
how the state F.F.A. organization sho
be operated to give the greatest scrvice,
the local chapter. :

After the business session and a shg
recess the delegates assemble for a speci
session, At this session an outstandin|

speaker is present to make an ingpiratio
al talk to the delegates. At each gener
session the delegates participate in grot
singing and special music, The only d
ference in the program after Tuesday
that the leadership training progra

{Continued on page 238)

ness of the state association
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~ Professional

B. €. LAWSON

write this article in the
inuch as 1 would write a
of my agricultural educa-
the United States. This is
417 communication in any
rerely an informal pres-
“my first impressions, and
5 the  usual shortcomings of
o ipipressions. Later impres-
er modily or reinforce those
Herewith.
who has had fifth-grade
niows that Brazil is a big
but: very few well-informed
sealize how big. Brazil is larger
ther: Burope or the United States;
sie-half of the area of South
11t extends from 5 degrees north
tor to 33 degrees south, and
degrees to 75 degrees west
The official language is Por-
ut spoken with such diversity
s of various sections often have
talking with others.
“ag variable in ¢limate, topog-
pulation, and other character-
ny: country on the globe. In
de de Sol the winter months
ith- snow and freezing tem-
‘i Amazonas on the equator,
ate: is torrid thruout the year.
overruns millions of Brazilian
ons more are desert, drouth
pn except for meager rainfall a
two of the year. The country
up thruout with numerous
fi‘ranges, so rugged and barren
érve no other purpose than that of
ng. magnificent secnery. In such
ons; mining and forestry are the only
occupations possible. Much of the
is plateau land, at an altitude of
wousand feet, and such land may
tile: and productive. The best agri-
~goils are normally found, as in
countries, in the river bottoms, but
v recurring and uncontrolled
ng- often makes crop production
It Crop preduction is also com-
d by the extremes of precipitation
routh which occur in many regions.

1

Soil Poorly Managed

hdve visited the “interior” in the
8.0f Rio de Janeiro, Sao Paulo, and
s Gerais. So far, only in Sao Paulo
seen extensive farming areas, the
tates being very mountainous.
s'a preat coffee region in central
awio, with many fazendas consisting
tral thousands of acres. The soil is
1 f_ld, and at one time was extremely
4 Improper farming practices, how-
', have lead to a serious depreciation
idi _htyg and in many arcas, 1o a
¥ accelerated erosion. The coffee
‘ere planted with no regard 1o
y:and the cultivation over many
as resulted in washing, and a con-
greatly reduced production.

v T o I T

zilian Agriculture—~Early Impressions
A i.DIICKlNSON, Chief of Party in Brazil Cooperative Agricultural Pregram

Other field crops of considerable im-
portance are rice, sugar cane, wheat, and
corn. Per-acre and per-man production,
however, is relatively low, so that there

is seldom a surplus produced beyond that .

needed for domestic consumption. Dur-
ing the last three months there have
daily been long. lines on the sidewalks,
waiting to purchase wheat bread, sugar,
meat, fats, and milk. Even orange pro-
duction has been greatly reduced, duc
partly to improper growing practices,
and partly to the inroads of disease which
has not been properly controlled. The
preduction of vegetables is particularly
Hmited, and varieties grown and poor
marketing practices have caused mmch

- of the population to eat less vegetables

than good health dictates. Relatively low

Sherman Dickinson at a Practical Agricul-
tute School in the state of Sao Pavle, Brazil

and poor-quality production of the prod-
ucts of the farm has lead to poor health

~among much of the population, which

can be atiributed to poor nutrition.
The livestock side of the picture is
probably eéven worse. Workstock on the
small farms, aside from the human vari-
ety, is usually confined to oxen, of the
Zebu type. Altho these animals are
patient and strong, they are slow, awk-
ward, and apparently allergic to walk-
ing in a straight line. [t usually requires
two persons to work thern, a boy to lead
and guide, and a man or woman to
handle the plow or other implement. As
an example of the difference between an
ox-plowed field and one plowed with a
tractor, we find that corn grown on a
tractor-plowed field will produce over
double the yield of that grown on a
field plowed by oxen, all other conditions
béing the same. Small mules are used
to a considerable extent for farm work,
1 attended the National Livestock

b U e O oo

Show at Sao Paulo in October and saw
some very good animals. Even there,
however, few of our standard breeds
were in evidence, but I saw some Brown
Swiss, Hollandaise (Holstein} Jerseys,
Angus, and Herefords, Most of the meat
animals were of the Brahma or Zebu
types. Swine breeds I have scen include
Hampshire, Durocs, Berkshires, and
Poland Chinas, with some English and

" Dutch breeds also. There appear to be

very few sheep, but a great many goals,
mostly kept for miik, but pretty scrubby
looking. 1 have seen some nice horses,
raised mostly for saddle use, very few for
farm or draft work, Chicken types run
rather strongly to the game type, tho
I have seen some good flocks of Reds,
New Hampshires, Rocks, and Leghorns,

Agriculteral Education

Agricultural education, what litile
there is of it, is conducted abmost ex-
clusively” under the supervision of the
Ministry of Agriculture. One of Brazil's
great handicaps lies in the lack of public-
school education, and this is particularly
true in the rural districts. I do not have

“the figures, but I feel certain that very

few rural children have as much as three
years of formal schooling. What school-
ing they do receive is limited to little
more than giving them an opportunity to
become literate. Lack of money, poor
roads, few teachers, and probably some
more. complex difficulties account for
this situation. The Ministry of Agricul-
ture is establishing special schools of
agriculture in as many localities thruout
the nation as possible, and these include
elementary and secondary cutriculums.
Instruciion in agriculture is emphasized,
but Portuguese, mathemaltics, science,
and similar courses are also provided.
Naturally, dual administration of public
education is open to criticism, but at
least the need for a mere functional edu-
cation is being realized.

Qur program in agricultural education
is attempting to cooperate with the
Brazilian Ministry of Agriculture in de-
veloping plans whereby the agricultural
situation may be improved. It has been
agreed that this may be best accom-
plished by means of increased educational
opportunities for rural peoples, emphasiz-
ing training in practical agriculture. A
new law has been passed which extends
and improves the existing agricultural
education program, and we arc busy
formulating and executing projects of
farm-worker  training, rural-teacher
training, and agricultural-teacher train-
ing. Such projects of necessity include
training in both technical agriculture and
educational method, and begin with
youngsters of clementary school age, and
extend to extension work with adult
farmers. After these projects are properly
set up, much of the work of the stafl will
consist of visitation for the purpose of
stimulation, advice, and actual teaching
thru demonstration. These activities
should furnish me with some interesting
information, which I'll report upon later.




Bctivities of the California Agriculiural
Teachers Association
- ARTHUR J. GODFREY, President, San Luis Obispo, California

'PUERTO RICO
d—Lloyd A, LeZotte, San Juan
s—Nicholas Mendes, San Juan

as—Barmuel Molinary, SBan Juan
as—Refael Muellar, San Juan

MISSOURI:
G—T'racy Dale, Jefferson City
a-—J. H. Foard, Jefierson City
ds—Joe Duck, Springfield
ds—J_ A. Bailey, Jefferson City .
ds—C, M. Huraphrey, Jefferson City ds—Fredericko A, Rodriguez, San Juan
t—G. F, Ekstrom, Columbia ds—Juan Acosta Henriquez, Aredibo
. t--C. V. Roderick, Columbia gs .Auadn Ro}lgles. Cayﬁr
s—ANCres AINIres, ayu.guez
MISSISSIPPL t—ILorenzo (3, Hermandez, Mayagnez
d—H. E. Mauldin, Jr, Jackson ’

s—A, P, Fatherres, Jackaon RHODE ISLAND

Illinois Associati P ATIAN LnTaN N p
' o 'EDUCATION, WASHINGTON, D. C.
s Studebaker—U. 8. Coz‘nmissiunel‘ of Education

‘Orepory—Ass't Commissioner for Voeational Fdueation
‘3. T. Spanton—Clief, Agricultural Education

Revising Record Boo
F. M. PARKINSON, Secretary, Hlino:

9
Associatien of Teachets of Vocationy
Agriculture. :

e s . - F. W. Lathrop—Research A. W, Tennoy—Subject Matber
THE California. Agricultural Teachers —responsibility for the annual summer con- Tisucher-Training R. B, Naugber—Puré-time and Evening

Association, a synonym for cooperation, fercnece and summer session held at the THE Illinois Association of Teaéhe'rs

A. H. Hollenberg-—Farm Mechanies as—R. 1. Tissckerly, Jackson s . .

. A A .. ) L . . . ; ’ s . 1} Fis 5 o G —s—George H. Bladwin, Providence
oprganization, and professional spirit, was California Polytechnic College. It has Vocational Agriculture has undertak Program Planuing W, N. Flam —Program Planning de—L 1 Giross, Hattiosbur e T Austin, Providence
organized on July 13, 1920. During the  three members on the state associations the job of revising the project regy 4 diveotors  ad—nssistant to direotor : Ty %?I&i’;’d?’éi‘:& College SOUTH CAROLINA
tast 27 years, the organization has exerted  advisory committee, which is an advisory book, Committecs have been workj oontey o assistant supervisors  rs—regional supervisors —z— K? % %’é‘-‘f‘“ﬁ' gtﬂtt: 80}{:1;: 1 Verd Peterson, Columbia

—N. H. Wilson, Sta olleg !

{supervisors t——teacher-trainers it--itinerant teacher-trainers

X s—R. . Anderson, Columbia
nt—unegro teacher-trainers

us—P. &, Chastain, Chester :

as—W, E. Gore, Columbia :

ds—W. M, Muhoney, Honea I'ath i

ds—J. H. Yon, Leris

ds—W. R. Carter, Walterboro :
t—B. H. 8tribling, Clemson i
t-—J. B. Monroe, Clemson :
t—T. B. Duncan, Clemson |
t—F, E. Kirkley, Clemson :
t—W. C. Bowen, Clemson

nt—Clabe Buckman, Orangeburg

at—J. P. Burgess, Orangeburg

SOUTH DAKOTA
d—J. F. Hines, Pierre
s—H. I, Urton, Pierre
t—=Stanley Sundet, Brookings

TENNESSEE

d-s—. E, Freeman, Nashville
as—J3, W, Brimm, Nashville
ds—H. N. Parks, Gallatin
ds-—L. A. Carpenter, Knoxville
ds—Ben Douglas, Jackson
ds—=8&. L. Sharkes, 1{ashville

t—N. E. Fitzgerald, Knoxville

t—J. B. Kirkiand, Knoxvilte
rt—A . J. Paulus, Knoxville

a powerful influence in shaping the des- committec to the State Commission for  toward this goal for the past few yeay
tiny of agricultural cducation in the Vocational Education. The ideas to be stressed in the ey
Golden State, . . Today the California Agricultural record book are characterized by,
For purposes of this organization the Teachers Association is recognized and proposed title. If the committee’s work |
state iz divided into six geographical respected by all educators of the state a5 approved at the annual meeting and Mg
regions with a seventh region-at-large. one of the strongest, most thoroly unified  J. E. Hill, state supervisor for vocatia
The six regions include all of the regular  and influential groups in public educa-  agriculture deems it an improved recg
high-school teachers of vocational agri- tion. Much of the credit for its continual  book, it will be known as “The Farmiy
culture, while the region-at-large is made growth and strength is attributed to its . Program for WVocational Agriculfyg
up of men who are teaching agriculture  advisers, former chief Julian A. McPhec, Students.” E
on a college level. Each region has its who is now state director of vocational | Extensive work on this bock has bes
president, vice-president, and secretary- education, and the present chief, B. J. done by 1. L. Brakensiek, Quincy; E;
treasurer. Theve are, at present, more than McMahon, These men, with the vision  Fickel, Malta; R. J. Walker, Chenoa; an
300 teachers of vocational agriculture in  to sce far and the humility to see ncar, by J. M, Weiss at the University of [
the C.A.T.A. : have ably guided us thru many cructal, nois. ) i
In addition to the regions therc arc yet joyous and successful years. The proposed book will be printe
four departments in the C.AT.A, which . loose-leal sections. One book is all:
play a vital part in its activities. They student will be given during his enti
are the following: Organization, whose Training Schools career as a high-school student of v
function it is to handle the association’s tional agriculture. He may add cach yea
governmental, policies and o act as a . the loose-leaf sections he needs for
nomination  body; ' extracurricular, program. The Farming Program, contair
which takes care of all judging, field days, ~ begins cach morning at 8 a.m. and lasts  six sections, namely: &
fairs, and other contests and activities; approximately until 2:45 a.m., with t_he 1. Selection of farming program
relationships, which works jointly with general session of the convention begin- 2. Farm skills and practices
the state I.F.A. executive committee in  ning at 10 and ending at approximately 3, Farm and home improvements.
working out state convention details, 11:15. Noonday session begins at 11:30; 4. Planning and cheeking the produ
FF.A. camps, and chapter improve- —runs until 12:3¢when lunch is scrved.  tion cnterprise '
ments; and the enterprise-improvement The afternoon session each day 1s 5. Records for production enterprise
department which keeps us abreast of given over entirely to recreational ac- 6. Annual summary of farming:
the constant changes in the many agri- tivities and committee work. 'The recrea-  gram '
eultural enterprises of our state. FEach of tional activities consist of basehall, shuf- a. Production enterprises
these departments has a chairman and fleboard, badminton, horseshoe pitch- b. Other farming activities (ski
secretary. ing, ChCCkCTS, and swimming from 4 to and imprgvements} R
5:30 p.m. Supper is served at 6, and c. F.I'.A. record
each day from 7 to 8 pm. a softball During the year 1946-1947, 2.0 school:
tournament is held with the dﬁngatES in Illincis acted as guinea plgg, for ]
The governing board of our C.A.T.A. from cach of the four districts competing  new Farming Program booklet and upon
is_composed of the president, ' vice-presi- for the champion district. . their ohservations and recommendatior
dent, secretary, president of each region, The night sessions of the convention  the final form of the book will be draftg
and the chairman of each department.- are held from 8 until 9:30, and from Thus another step has been taken
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The members of the state bureau of ag- Monday thry Thursday the programs dc-emphasize the singular project and
recognize the entire farming program,

ricultural education are advisers to the
group. This body mects twice yearly, in
January and June, to formulate and
carry out plans for the crganization.
State headquarters are at San Luis
Obispo at the California State Poly-

consist of group singing, stunts, and
motion pictures. One night, during the
convention is devoted to talent night
with delegates appearing on the program
with skits and stunts of all descriptions.
On Friday night the program consists of
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fection to teachers, and assumes much

interested in getting the local chapter to
set up a functicnal program of work.
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t—A. M. Fiald, B8t. Paul
t—M. J. Petersen, S, Paul
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t—David B. MeClay, State College
it—Russell B. Dickerson, State College

s—Jack Ruch, Cheyenne
t—Drean Pence, Laramie




