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L. M. Sasman doesn’t
think so

HOULD state - associations and a

national organization be developed
among meémbers of Young Tarmer
‘classes?

My answer would be “no” for the
following reasons:

The instructor already is cxpected to
do more than he can do well.

At least in many states he is expected
first to develop a strong program of
vocational agriculture in high school
Tn Wisconsin, the average enrollment in
thesc departments is over 50 boys and
we had in 1947-48 twenty-six one-man
departments with an enrollment of over
oys. 'The development of a sound farming program is
Féi¢ in this training and such a development requircs that
¢ instructor maintain close contacts with the homes of his
ils. . .
fhe instructor is also expected to maintain a strong
pter of Futurc Farmers ol America, The activities of
igrganization greatly cnrich the program of vocational
ulture but they also require a considerable portion of
ime of the instructor. .

n Wisconsin and a number of other states primary
tion has also been given to the development of young
er classes. In this state every instryctor in a department
less than 70 enrolled is cxpected to conduct at least
& classes for ous-of-school youth or adults, The adult
ratn is also emphasized throughout the nation. In many
taf¢s the enrollment in adult classes in agriculture is
eater than the enroflment in high school classes.
Phis three—or four-fold program requires the full time
the instructor in agriculture. In fact, the load has been
‘easing to the point where instructors fook much more
eqiently toward other ficlds which provide better com-
ciisation together with the requirement of less effort.
1t is sometimes said that the formation of a national
vpanization of young farmers will lighten the load of the
tactor. 1 helieve ihat a local arganization of the mem-
i6ts of young farmer classes has in many cases lightened
fie load. To successfully conduct a state and national organi-
on of young farmers, however, would reguire time and
affort at least comparable fo that now required by the
iture Farmers of America. I do not .believe we can ask
UL instructors to assume this load until we indicate some
other place that the load is to be lightened.
“'The job of providing a national organization of young
rmers should be left to the present farm organizations. It
Isisaid sometimes that these are adult organizations and that
the young man just beyond high school age finds no adequate
ildce in them. Both the Farmers Union and the Farm
Biitean, however, are actively promoting jutior organizations
?l_fld- with growing success, The Grange places great emphasis
upon the family nature of its organization and in many
cases has placed older youth in positions of leadership and
esponsibility. Instructors in agriculture could well work with

M. Sasman

these farm organizations in their local communities and aid

them to more effectively serve older farm youth. Such a

-D?O.Cedure would be much more logical than for vocational
agriculture to promote another national organization of farm

ath which would bhe certain to compete more or less
iith ather farm organizations.
: The Agricultural Extension Service, through its older

uth program and also in cooperation with the organization
(Continued on Page 221)

TO ORCANIZE or not to organize-—
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Should Young Farmers Associations be affiliated?

Mark Nichols advocates State
Associations

This is the question!

We have now completed thirty-two
years of vocational agriculture in terms
of the philesophy embodied in the
Smith-Hughes Act. Naturally vocational
agriculture anchored itsclf first of all
with the regular high school program.
This was a logical thing to do because
vocational agriculture like all ather
cdicational programs necded a home.
‘'he public generally agrees that a good
joh is being done with high school youth Mark Nichols
in the all day program with its accom-
panying Future Farmer arganization.

Vocational agriculture leaders, both state and national,
for many years have been- talking about a programx of
complete continyity involving all-day, part-time, and cvening
classes. Within the last few years “Young Farmer Programs”
have crept into our consciousness and have a far better con-
notation than the term “Part-Time Classes” with respect to
the purposes of this phase of vocational agriculture.

“While we have talked a great deal about a program of
complete continuity our actions have not kept pace with out
ialle. Most states have done very little with part-time or
young farmer instruction. The Institutional On-Farm Train-
ing Program for veterans is beginning to awaken us as to our
oppertunity and responsibility in this respect.

Tn a recent survey hy Mr R. E. Naugher of the U. 8.
Office of Education, reports from 5363 veterans indicated
some intercstitg facts, Ninety-two per cent of them stated
they wanted further iraining in agriculiure when their period
of entitlement with the Veterans Administration had ended.
Seventy-seven per cent of them wanted a local Young Farmer
Chaptér. Fifty-seven per cent stated they would like to belong
to a state Young Farmer Association, while forty-nine per
cent expressed faver for a national Young Farmer Organiza-
tion. It is hoped that after the expiration of the vcterans
farm training program we will have a sound young farmer
program which will challenge the interest of young farmers
wher tio subsistence is forth-coming.

In recent years the rural high school has hecome mote
than an institution of sccondary level. Rural high schools
are becoming increasingly larger due to the consolidation of
school districts. Larger high schools have made it possible
to provide hetter facilities for training. ‘This is especially
true in vocational agriculture where larger farm shops, better
equipment, and increased library facilities are being pro-
vided, Tndeed, the rural high school is being recognized as
& commumnity institute in many of the rural areas ol our
country, This institute provides instruction for both high
school groups and post high scheol groups. This gives an
opportunity to carry on a splendid program with young
farmers. They look to the community institute as a place
where they may receive’class room and laboratery instruc-
tion as well as a meeting place tor carry on regular organiza-
tion and recreational activities,

The young farmer program up to date apparently has
been one concerned primarily with problems of production;
more milk per cow, more eggs per hen, or more corn per
acre, Our instruction has centercd ltargely around livestock,
poultry, crops, soils, water, buildings and machines. It would
seemn however that the human element in farming is more
important than any other. Indeed the development of the
will (desire to do) is quite as important as the acquiring of




skill A good: program: ofi vetationa
with the wifl as well as with skill. One
writer has recently written a book on
human cngineering portraying  this
feature. Young farmers need a lot of
training in human engineering. They
need to learn how to successfully get
along with themselves and with others,
Managerial decisions arc tied closely
to- this field. [ regard this to be a
problem in vocational agriculturc and
one which up to date we have given
little attention. -

A complcte young farmer program is
like a three legged stool. One leg is
concerned with organized systematic
class instruction, "~The second leg
features the enrollee’s farm experience
including his individual farming pro-
gram, supervision of that program by
the instructor together with small group
tours and trips. The third leg of the
- stool portrays Young Farmer organiza-

munity service, cooperation, and other
items in the field of human engineering.

Throe Phases In Complete Program

Young farmer programs can be said
to bhe complete onlty when they have
the three legs to stand on. It would
seem that a majority of the leaders in
vocational agriculture agree with this
philosophy, Not all of us agree as to
the cxtent to which' young farmers
should be organized. In all probability
the majority will agrec that a local
organization is desirable and beneficial.
Most of us arc indefinite concerning our
attitzde on state wide organizations for
voung farmers, while the matter of
forming a national Young Farmer or-
ganization is very indefinite at present.
In this connection it should be em-
phasized that all states arc different.
The history of éach state is different,
The philosophies of the people arc
widely divergent. Methods of conducting
educational programs in the states are
extremely varied. The composition of
the wvarious local school districts is
likewise very different, One state has
forty school districis; an adjoining
state has nearly two thousand., The ad-
ministration of high school programs
in each state also varies considerably.
All  of this makes for cxtremely
heterogeneous sitwations with respect
to schools in America. Tt is any wonder
then that the ideas concerning state and
national Young Farmer organizations
among vocational agriculture leaders
should be so divergent? ‘

It is significant to note, however, that
the all-day program has made great
strides in the last twenty years since
there has heen a national Future Farm-
er organization with its accompanying
state associations and local chapters.
Previous to this time many local de-
partments of vocational agricultore had
agricultural clubs, These functioned well
in their sphere, but they had their local
limitations. When local representatives
of Future Farmer chapters meet in state
conventions they get new ideas from
Future Farmers over the mountain or
across the river, This cross fertilization
of ideas, as in crossing corn or live-
stock, makes for increased' vigor as
well as for better understanding. When

education should therefore concern itself”

tion activities including leadcrship, com-

ature’ Farmers  from - the: states tidet
same’ process plays an important part
i’ each young man's life. Each Fulure
Farmer leaves the National Convention
with a more sympathetic understanding
of the other fcllow, This is a desirable
process in the field of human engineer-
ing which makes for better all-day pro-
grams, and Future Farmer activities. It
is a loyalty builder of great worth; a
leadership pearl of great price. What is
good for a Future Farmer would seem
desirable for a Young Farmer in this
regard.

Four States Have State Organizations

State organizations for young farmers
now cxist in four states. A state leader-
ship conference under the direction of
a young farmer committee is held in
another state. A number of states at
present are considering the possibility
of organizing state Young Farmer asso-
ciations, This has ‘its opportunitics as
well as its responsibilities with respect
to leadership on the part of slate super-
visors of agricultural education. A con-
stitution and by-laws carefully drawn
up would seem to be a necessary part
of such an organization. In the frst
place, only yoitng men who are regularly
registered in young farmer programs
which meet the reguirements of state
plans in voeational agriculture should be
admitted to membership. Such an or-
ganization should not engage in political
activities. Likewise, there should be an
upper age limit for active membership,
This probably should not be over thirty
years. No Young Farmer state organiza-
tion shotild exist unless there is a need
for one. States having a state wide
organization list the following as some
of the needs which it solves:

1. It gives young farmers a scnse of
belongingness, which builds wholesome
allitudes of cooperation, friendship and
good fellowship all of which need
strengthening in  our present adult
farmer population,

2, Young farmers elect their own
state oflicers to carry on their organiza-
tion activities through democratic pro-
cesses, This develops qualitics of Icader-
ship and self initiative.

3. The members of the state Young
Harmers organization plan their own
state convention in cooperation with
their adviscr at which time they discuss
problems of leadership, cooperation,
community service, farming activities,
and rcercation; all of which are aspects
of human engineering.

4. The State Supervisor of Agrictl-
tural Education, as the State Young
Yarmer Adviser, has an orfganization to
work through in conducting this phase

“of the program for young farmers.

5. It gives expression to leadership
and cooperation in these young tmen
which was- started in their Future
Farmer days, .

6. It bridges the gap between the
Future Farmer days and the time when
young farmers are ready to join adult

. farmer organizations.

7. Tt serves as a morale builder for
the organization at the local level. Young
farmers sttending state conventions in-
varizhly return to their local chapters
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at” the National' F.F.A." convention this

Cwithe: new’ ideas which help thery
a- better job at the local level!
phases of voung farmer activitiey
8. TLocal instructional programg
strengthened where the leadership ¢
of young farmers is increased ik
participation in a state wide orgayi
tion and the attending of stute
ventions. '

If vocational agriculture leadery
gard a young farmer program as g
baving only two legs (class instrugfig,
and supervised farming program:
each “enrollee) then perhaps a g
Young Farmer organization has no pls
in their vocational agriculture progy
If their philosophy of this program ih
cludes a three legged stool then
certainly it does. :

It is observed that there are a ny
ber of .older rural youth organizatisy
in the country. Some of these are spe
sored by rural churches, some by
Agricultural Tixtention Service, 'j
some by Farm Burean Federations, T4
National Grange also has a youth pro
gram. In other instances some of ik
larger farmer cooperatives have ve
active youth groups, In nonc of theag
cases, however, is there a program o
organized systematic class instructip
and a supervised farming program tié
up with leadership, community servict
and cooperative activities, Most of thes
youth groups meet on a county basis; A
great portion of their program
cerns itself with recrcational activities
which in itself is not the primary obj
tive of the Young Farmer organization
It would seem therefore that an act
Young Farmer organization at both local
and state levels could exist in those area
which have other youth groups withoii
an essential duplication of the activitie:

of either group, It is observed also that:

only a small percentage of young farmi
ers are affiliated with these older yout
groups.

Cooperation With Adult Groups
Essential

Where a Young Farmer organizati

is functioning, however, it should beé:

done with the ceooperation of adul

farmer organizations, and have the good:

will and support of their local and stat
leaders. Inasmuch as anc of the funda

mental purposes of the Young Farmer:
organization is to give an opportunity.”

for young men to put in to practic

tho;e leadership qualities  developed.:
while Future Farmers, it would seem:

that most adult farmer organization

leaders will be anxious to support and:
-cooperate with the Young Farmer or

ganizations in order to cncourage metn-
bership in these adult groups:

Some leaders have stated that if young

farmers are organized why not organize:

members of adult classes. To this gques
tich the answer is simply this: In all:
parts of the country adult farmers have
an opportunity to join aduft farmer
organizations already in existence. There:

is not the same degree of need for:
organizing members of adult classes as':
there is for Future Farmers or Young,.

Farmers, The question is likewise often

asked as to whether or not the lcaders.

of national farm.organizations would be

in sympathy with the state organizations

of Young Farmers, The national _preSi_'

ihe leading farm orgami- . these groups. The Young Farmer orgam‘-
e country was recently zation gives young .farmers this oppor-
i this regard, His answer Ctunity. They are wanted, they are

al agriculture leaders have wmeeded, and they have an opp_ﬂrtumt}i
How? ortunity to render a 1o express themselyes in terms of th.c1_1

o ?3;1 agriculture with this .nceds and interests which builds a spirit
Arpe;;ﬂ ;thing that vocational -ol friendship and fraternity that is often
o 1){lo to build a better lacking in the training background of
5 "CTn-s.hip and a Letter under-  the [armers of today. Vncationall agti-
l_eg( elo eration among young culture leaders have an opportunity fo
m_f_ ]C? hpe encouraged.” ’ “help young farmers in this regard. It is
hont( éeting of an Alpha Tau 2 responsibility that few of these leaders
cent m a’le

peer at one of the tand grant €80 afford L.O ignore. o
representative reporied the | May we give continued consic em.tmn’
“of their national convenfion  -to thc.org‘amzmg of state Young Fa 1:(1t{1
jwaukee at the time of the -L)l‘garuz;}tmns where thes_c are feas;h e
svention in Decembef, This and desirable and to a national orgagnz:j’l—l
enthusiastically received by liomor the holding of an annual nat;olm.
sl oen who are preparing to - Young Farmer lcadersth‘con{elien..:;c for
yom']gchers ‘of vocational agricul-  those states who desire it! This 1s tl}c
eafaCt that a national meeting most challanging plroblem to l'e‘adcx; in
‘and attended by onc of their agncult‘ural _cducatloi} 'todz_ly. l_hc 01}5
'ﬁtﬁtives gave these young men a -lfor an intelligent decllsmn in this regar
. ‘of interest and belongingness 18 upon us.—Mark Nlchqls, State Direc-
rthy cause which was particularly _ in.r, Vocational FEducation, Salt Lake
Sfle; This attitude is typical o_f 7C1ty, Utah.
ii- youth everywhere, just as it ) o
vpical of adults affiliated with na- Young- farmers associations
I arganizations. Tt woubd seem that CContitmed from Page 219)
tional .:'onfverence for Y(nmg}?'ar}:ncr Rural Youth of the United States of
cntatives of those sta?es._ who '“1’{{ America, is prometing the organization
ouns Farmer ass_ocl;%uo%hc?iu (_ “of older farm youth. Vocational a‘gricul»
plish Ehc same DUTpLse. er T fure has long had a representation on
a,q;ltl;}n:—:L:({‘giihﬂ;;:t{;f;&d h(éu{:i “the Advisory Counci! of Rural Youtl&
5 15 Jorm. Ny of the United States of America an
opportumty f_or— youts Eai'n:cr "has hbeen wurged to more actively
1 the above.stdtes o g(_} o participate in its affairs. 1 am advised
gnd exchange ideas. that most of the - delegates to the
- pational meeting are from older youth
eroups either in or outside of colleges
“who are under the direction of somc
phase of the Agricultural Extension
Service. If we really believe that farm
vouth need to get the benefit of a
national organization and that they
cannot get such benefits through the
present farm organizations, I would sug-
gest that there be a committee to wgrk
out. plans for more active participation
in Rural Youth of the United States

1t

3

oung Farmers Not Active In
Adult Organizétions

hree occasions during the past
ST participated in  meetings of
ters in adult farmer organizatioms.
ions arose at these mectings as to
‘young men were not taking an
part in their organization. T had
opportunity to reply and asked all
‘men under twenty-five ycars of
'stand. There were none present,
cling of most of these [armers ; .
that young men fail to appreciate, oif America, )

e not heen taught to understand The [unction of the school is to
mportance of farm organizations provide trainin'g. In marny  Cascs t_he
espect to their contributions to  school t.oday is bcconpug deeply in-
rican agriculture. Young farmers do  volved m the rendering (.)f. services
have a fecling of being wanted in which are beyond the training fiekl

G‘._!.‘olip of Utah Young Farmers and partners at 6th Annual State Young Farmers Convention,
Salt Lake City, February, 1948,
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Tor the most part in vocational agri-
culture we have kept our eyes on the
goal which is to train present and
prospective farmers for proficiency in
farming. That is a big job. I dont
believe we should go outside of our
field and at the same time place another
large responsibility upon the instructor
in agriculture.

§ have not said anything about state
supervisors and teacher trainers but in
Wisconsin we now lack sufficient pesx-
sonnel to do -the things which we
think should be done. I don't see how
we could take on another job which -
should certainly take the full time of
at least one man on the state level and
cause further neglect of responsibilities
which we consider to be essential —L. M.
Sasman, State Supervisor, Agricultural
liducation, Madison, Wisconsin,

EVERDA.Y FARM LAWS, by Adams
and Bedford, pp. 272, published by
Interstate, list price $2.75. The authors
present in a prac-
tical and interest-
ing manner some
knowledge of
_statute laws and
court dccisions as
these affect agri-
culture, particu-
larly property
rights, relations of
employers and
employees, farm
awiners and neigh-
bors, farm epera-
tors and commis-
siofl  mes, transportation companies,
lenders of money, and others. Tt is not
expected that agriculturists will be abllc
at any time to answer in learned detail
a large number of legal questions, how-
ever, a grasp of the elementary aspects
of law, especially as it applies to agri-
culture, can hefp in securing bencfit
of existing laws and court decisions.
A partial list of the discussions. are:
Attachments, Contracts, Crops, Insur-
ance, Liens, Livestock, Markets, h’[(‘)l‘t—
gages, Partnerships, Renting, Taxation,
and Trespass.

Tart IT of the text is devoted to a
discussion of Stdte Agricultural legista-
tion. The book is authored by a pro-
fessor of ¥arm Management and by a
lawver. It should prove of  value to
teachers in the field of vocational agri-
culture as well as to vocational agricui-
tural students amd veterans on-farm
training instructors and students,

__A, P. Davidson, Kansas Statc College

A, P. Davidson

I'he annual F.F.A, day at the Florida.
State Tair was held at Tampa on
February 5. Competilive activities were
held during the forencon. The TF.A.
memhers paraded Dbefore the grand-
stand and were guests of the fair at
the afternoon performance.

ok .

The Oregon Jersey Breeders spofi-
sored a junior Jersey sale, February 26,
at the Washington county fairgrounds
in Hillshoro. ) -
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Japan today and tomorrow

R. W. CANADA, Teacher Education, Colorado A & M College

THE purpose of
my assignment
with the War De-
partment for a
ninety-day period
in Japan was to
improve and de:
velop of aim,
method and cur-
ricula in the field
of agricultural edu-
cation, ‘The mis-
sion was in con-
nection with the
} Civil Information
and Education Section of S.C A P.
(Supreme Commander of Allied
Powers), In general, the work con-
sisted in patt of : (1) developing teacher
training curricula for ultimate use in
colleges and universities; (2) setting up
pilot departments of vocational agricul-
ture in connegtion with upper secondary
high schools; (3) instituting the home
~ project method of instruction: in- the
upper secondary high schools; (4) con-
ducting training conferences for the
prefectural education personnel and the
National Ministry of Education staff;
and (5) developing a three-year pro-
gram of farm mechanics for Japan.
While the writer dees not pose as an
aunthority on Japan after soc brief a
period spent there, some impressions
stand out vividly, and an attempt will
be made to highlight some of the con-
diticns prevailing. .

R, W. Canada

Feudal System Of Agriculture
Before the
MacArthut's staff of the Agrarian Re-
form Act of 1945 a feudal system of
agriculture prevailed. Seventy per cent
of the farmers were tehants and were
virtually economic slaves of the land-
owners. The tenants gave 50-60 per
cent of their produce to the Iland-
lords and from that remaining at-
tempted to buy seed, fertilizer, meager
hand tools, and support and eduocate
their families. As an example, -3 per
cent of the landlords owned one-third
of the cultivated land., The top 25 land
owners owned an average of 4,500 acres
each. However, the Agrarian Reform
Act was designed under S.C.A.P. direc-
tive to remove these economic obstacles
and slavery, and allow the people who
farmed the Iand to own it and enjoy the
fruits of their labor, Consequently,
5,000,000 acres were purchased by the
government and resold to the tenants
on long-term lease payments of 30
yvears duration at 374 per cent interest.
The land was appraised for sale, its
value depending upon whether it was
upland or paddy land. ‘This reform act,
if carried through over a period of
vears, will create a great middle class

institution by - General -

of the future. The farm people are
already prospering more than during any
other period of their history.

Population Trends

The crowding of many men on a
little land is a dominant fcature of
Fapan, The most recent figures estimate
that the country now has a population
of 79,000,000 which is increasing at the
rate of over a million a year, Of this
total population around 34,000,000 per-
sons are members of 5,700,000 families
who live on farms. Considering that the
entire archipelago of Japan, consisting
of the four principal island of Honshn,
Shikekn, Kyushu and Hokkaido and
hundreds of smaller ones, has an' area
approximately that of thc state of
California, some idea can be gained as
to the concentration of population, A
further description might point out that
there are 3,100 people concentrated per
square mile and 1,300 farm people in
this same area. Such over-population
brings with it many social and economic
problems.?

The Agricultural Situation

Due to the large population and topo-
graphical features of Japan, farm land
is at a great premium. Reliable figures
show that 75 per cent of the area of
Japan is brushy, forested land. Deduct-
ing other waste and habitation areas, it
is estimated that onfy 16 per cent of the
land can be farmed. Necessarily, the
farms are small, ranging from about
2.5 acres on the southern island up to
125 acres on the northern island of
Hokkaida, Approximately one-half of
the nation’s people make their livelihood
from farming, and agricultire represents

one-hali of the nation’s invested capital.

The farm work is done by the entire
family, using mostly crude ill-condi-
tioned hand tools. During the war with
China and World War II, the number
of horses, work oxen, and other live-
stock decreased rapidly hecause of the
feed scarcity. As a resuft, work animals
now range in price from 70,000-80,000
ven or thé equivalent of $1,200-$1,560 at
the exchange rate of $1.00 United States
currency “to 50 yen. Comsequently, only
the more prosperons farmers with the
larger acreage can afford animal power.
During all the traveling in Japan not a
single farm tractor was seen in opera-
tion. The farm people work unbelive-
ably hard tilling the soil, harvesting, and
carrying most of the farm produce to
market on their hacks. They carry
needed supplies back to the farm in
the same manner, ’

The principal crops grown for human
use are, of course, rice, wheat and
potatoes in the order given., Lacking
proper storage and transportation facili-
ties and becanse of moisture and insect

_ Tnrr AGRICULTURAL Epvcation Macazing, April, 19495

- ing. The quality of fish offercd. &

damage, the loss through spoilag
from 25-30 per cent of much of tha
duce harvested. Mulberry prody
and the rearing of silkworms is anyg
to general farming, but in the céfi
basins of Honshu it is often the ch
occupation. The mufherry s - tolg;
of most soils, does not require j;
tion, and is well adapted to thin,
hillsides.

The yields per acre in Japan::
among the highest in the werld aj
land is worked intensively, Howeye, lstein cow has, no place on a’
yields have been dropping slightly.- Y one or two- milking
vear during the present decade beéa“s - Sisld bé kept for meat, mills,
of the lack of fertilizer. To an Ay “heese, Some time and effort.
ican one of the most incongruoys sig v the writer in assisting the
in a great ' metropolitan center ‘i ‘5t importing some 2,000 milking -
Tokya is the large number of . working through the Natural
drawn wagons bearing kegs of odargy r'c'e'. Qection of S.C.AP. This was
night soil through the streets on:y by taking advantage of the
way to the farms. Human and, if avs : T,ARA. (Licensed Agencies
able, animal excrement is dumped fi
a shallow cement storage at the end
the fields where water is added and ¥
mass is allowed to decompose, ;T
product is then dipped out and cas
in large wooden buckets to the gro
crop. The plants are fed by pouring ik
liquid around the plant instead 4
spreading the fertilizer broadeast fas
on the soil as is common in the Unité
States.”

In spite of theintensive farming pra
tices, Japan is now only 75 per cent
sufficient in food production, 8.C.
is supplementing the present food supp
by importing many millions of dolk
worth of food annually. Although:
fish and scaweed constitute much of
standard diet through economic nes
sity, the growing and consumption
potatoes and wheat products is incre

1$
sna little 1:11_1(1.1

5':'- not have a - livestock
Lond animal - products: of a‘li
igh in price due fo th-elr:
ild bamboo ' grows hu;ur--‘
mgst of the country. Itisa
dtritious feed for goats, and
ir goat numbers is bche\_red
hawer partially for thF im-
‘6f the farm family t.i1et in
VWhile one can readily see

teady for shipment goats for
siand. welfare  purposes. ;
otigh charity and religious
stions it Colerado and .other-
contributed to this venture and
“the goats were purchased in
tral Colorado for shipment to

‘Agricultural Education

icratization and
ry were declared the two important
és: of the occupation after dis-
#nt was completed, Moving in
i after the occupation was the
rmation and Education Section

objectives referred to above.
urpose of the 9-day mission of the
“was fo assist in the development

of agricultural education. One did
sorke long -until he was aware that
sef of measures and standards
to be. acquired in evaluating
¢uliural nstruction in the lower and
secondary schools, colleges and
sities, .

imerous visits were made to selected
sr'and upper secondary -schocls in
to become familiar with the
m of instriction, During the last
ntury a number of large agricul-
L high schools have been established
Japan. Most of these schools had
-400-700 boys enrolled, Most of the
fits lived in school dormitories and,
catrse, came a considerable distance
he outlying areas. These agricul-
high schools all had school farms
hich the students received practical

sale in the open market places is often
in a statc of deterioration due to inad
quate cold storage faciliies on - the
fishing fleets and in the wholesale
markets. The -spoiled fish unfit :f
human use are sold as fertilizer to the
farmers,

HEverywhere one travels in Japan:he
is impressed with the weed-free, well
kept, garden-like farms and the quaint
lahor-consuming tools and devices us
in tmost farming operations. Bacl
breaking labor is the lot of the Oriental
farmer. While Japan is considered more
progressive than other countries of the
Orient, her farming methods have
changed little in hundreds of years: It
is a strange contrast of ancient and
modern methods to sec a farmer plo’
ing his rice field with a heavy hamd

indeed, a country of -

4§ Asia), which agreed to buy .

Many -

classroom  lecturers,

economic  re-

AP, committed to assist with

method and ecurricula in the’

instruction, Too often it was found to @ oun LEA“ERSH‘P [:E__I!

‘be more of thé nature of slave labor.

These stadents grew and harvested the
crops for the faculty and the school

‘dormitory use. The time that students

were required to work on the school
farms ranged from 25 to 75 per cent of
their total school hours in the various
schools visited.

Farm Mechanics
In most instances farm mcchar}{cs in-
struction was non-existent. This was
also the case in regard to home project
work or home demonstration activities,
The agricuftural instructors in these
schools were highly specialized in a

“narrow phase of the agricultural field,

stch as agricultural chemistry, se}‘i(l:ul—
ture, forage crops, or poultry raising.
A very high percentage of the boys
attending these high schools were
usually non-farm boys and the sons
of families of better financial circum--
stances. Upon completion of the work,
most of them went out to work as
agricultyral technicians in the various
prefectures, agricultural cooperatives,
and government departments. The in-
structors in these schools felt it much
below their dignity to act other than as
Field demonstra-
tions and student practice were carried
out. under the direction of a farm

manager.

The agricultural teachers were found

_to have little contact with the farmers

in their communities and the instruction
given the students in these schools was
nfually highly technical and was not
designed for the more practical applica-
tion on farms. There was also little
coordination between the agricultural
experiment stations and the farm groups
in moving better agricultural practices
4o the farms, i

- As one worked with the farmers, the
Japanese perfectural education and agri-
cultural officials, and the national edu-
cation and Ministry of Agriculture
officials, you were impressed with the
great lack of leadership among these
groups. You further realized the great
need for the development of competent,
aggressive, raral agricultural leadership
such as has been decveloped in the
United States during the past 35 years
throngh the organized programs of
agricultural extension and agricultural
cducation. On the whole, the Japanese
cducators were eager to learn and
accept new ideas and metheds in the
field of vocational agricultural education,
The present need is for the training of

hoe called “Kuwa” within sight of @
modern electric pumping plant which
furnishes water for his rice farmm
operations, . - .

Most Japanese rice calture deman
the transplanting of secdlings. This
necessary to cxtend the use of the lant
to grow two crops per year. Therefor
tnechanization of rice farming is: u
likely to proceed beyond oxen or horse
for plowing, gs transplanting by mecha
ical means is impractical. i

Because of the farm land scarcity,
most of the people are settled along
narrow roads at the edge of a wood
or on the upper bank of a river wie
the soil is unsuited for farming. Her
we sce the houses without dogs'aft

fields and farms without gl’aSS“ea_t. res much hand labor.

planting rice seedling into the paddy field. The process
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M z L. E. Cross,
president of
the newly organ-
ized National Vo-
cational Agricul-
ture ‘Teachers’
Association comes
from California
and since 1943 has
heen head of the
lepartment of agri-

Plawing rice paddy affer harvest. This
wheat the same year.

cultural education
at the San Jose
high school.

Mr. Cross was
reared in Orepon and after graduating
from the State College tanght vocational
agriculture at Canby for thrcc years.
Since 1934 he has taught in California,
having been located at Fortuna for nine
years before assuming his present
position. )

While at Fortuna, Mr. Cross assisted
three of the famons Giacomini brothers
in hecoming American TFarmers and
worked with two others who later
achieved the goal. Onc of his students
served as National President of the
FF.A. His program at San Jose now
involves eight full time teachers.

Mr. Cross has the unique distinction
of having served as secretary-treasurer,
vice-president, and president of the
California Agricultural Teachers’ Asso-
ciatiom.

L. E. Cross

competent teachers of vocational agri-
culfure and county agricultural agents
capable of helping the rural people take
an aggressive part in the new demo-
cratic way of life made possible since
their liberation from the Japanese
militarists.

A considerable period of time and
much patience will be required on the
part of American occupation personnel
to help the rural people develep into a
participating, democratic group. A start
has been made. Education will play the
greatest part. Greater educational op-
portunitics are necded for the Japanese
youth in urban as weli as rural arcas if
the goals are to be reached in the next
three to five decades. The occupation
should remain for at least 25 yecars if
democratic ways are to be deeply rooted
and the old ideologies are to be
removed,

'rewartha, Glen Thomas, Japan: A Physicel,
Cultiral and Regional Geography.

crop will be followed by
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TYPICAL 360 acre farm about a

mile and ene-half from town was
selected for study i our junior-senior
farm management. class, One of our
leading farmers, Mr, Cleo Paine was
willing to cooperate with us by maling
his farm and complete farm records
available to the class.

The usc of a typical farm in the com-
munity offered some advantagcs. We
would be thinking, discussing and study-
ing a real farm in the comtmunity, Our
work would be pracfical and we would
have the benefit of counselling with a
successful farmer. By using one farm,
we  could  betler
principles in farm management. Qur
thinking would be centered on one farm,
There was the opportunity that. any
improvements in the operation and
management of the farm would be put
into use. This fact prescnted a chalienge
to the students, '

First, we had a budget problem te in-
troduce the forms to be used and the
method of using them in the study.
This problem provided two alternatives
so that the class would need to work out
hoth, to determine which was more
profitable. Tn all, we use six form sheets
—crops, livestock, machinery and equip-
ment, land’ and labor, buildings and
profit and loss statement. (Samples of
certain of the forms are shown else-
where in this article).

" Class Divided Into Committees

The class was divided into four com-
mittees—crops, livestock, power and
machinery, and building and Iabor. A
chairman was appointed for each com-
mittee to designate jobs, correlate figures
and sce that reports werc ready on
schedule. Before each. committee went
out to get the facts and fGgures from
Mr. Paine, the entire class worked a
probletn which invelved the things the
committee members would nced to know
in order to obtain the needed infor-
mation,

After the problem of each committee
hiad been worked out and discussed, the
committee visited the farm and obtained
Factual material such as rotations yields,

fectilizers application, expenses and
inventories,
After these fpures were obinined,

each commitice figured out how much
profit would be made if Mr. Paine fol-
lowed his own plan. “Then cach com-
miltee made recommended changes
which they thought would malke Mr.
Paine more meoney and backed up thesc
recommendations with facts and figures.
The other committees would then alter-
nate their reports to fit the recommended
changes, e.g. the livestock committee
recommended addition of six cows to
the dairy herd, The crop committee then

study fundamental .

Farm management class uses farm

WESLEY W. FOX, Teacher, Bondurant, lowa

had to alternate theis rotations to supply
coough more feed for six more dairy

" cows and the calves. The buildings and

labor committee had to see bow much
the change in buildings would cost it
there were enough lahor available. If
these changes could be justified in the
judgment of each commiitee concerned
from a dollar and cents point of view,
the change was recommended.

The Farm crops class tested the whote
360 acres for lime and phosphorus. Fhey
then reported the results to the crops
committee . 5o they could recommend
fertilizers to use. The crop committee
drew a map of the farm including
rotations for the following year, the
fertilizers neceded and the soil test re-
sults and presented the information to
Mr. Paine.

After cach committee had completed
its work, Mr. Paine came in for the
discussion of the report and recommen-
dations. FEach boy on each committce
gave some phasc of the report, Mr.
Paine discussed thé recommended
changes with the committee. He now
plans' to use somc of the recommended
changes in his farming program next
year, ) '

Fach class member next will make a
similar study of his home farm. He will,
of course, discuss the problems and
recommended changes with his father.
Too, he will have the opportunity to
refer special problems to the class and
to imake a report to the class. This plan,

we believe, will not only stimulaie the .

use of improved farming practices on
farms in the community, but will stimu-
jate reading, thinking, and discussion of
farm business management,

The Budget Problem Used

Mr. Spelvin rents a farm of 144 acres.
He gives one-half the corn and two-
fifths the oats as rent. Pasture (tillable)
and hay land rent at $7.00 per acre. The
landlord requires that he maintain a
four year rotation of corn—corn—oats—
hay or pasture on the tillable land, TTis
uswal crop acreage is thus:

(0003 { RS 64 acres
Qats .. _ 32 acres
| 5 2N — .. 16 acres
Tillahle pasttire e acres
Total tillable crop land. acres
Non-tillable pasture acres
Farmstead, roads, waste. acres
Total land in farm e acres

Tis livestock includes 2 horses, 8 milk
cows, 7 calves sold at 350 pounds average
weight, 8 titters (48 pigs marketed, 2
butchered) and 100 hens. Under the

_ present arrangement he bas some feed

for sale. He believes that he has the
labor and capital for 3 additional milk
cows or 6 additional litters of pigs.

Tt ACRICULFURAT, EpucaTion Macazing, A pril, 194 g

= showing fertilizer récommen-

You are to determine which of o
jons on cach field.

three following alternatives promiseg:
greatest profits: (1) leave the f3
organizations the same, (2) add 3 vy
cows, (3) add 6 littcrs of pigs ;

The completed budget forms showy
prospective production, income angd;
penses for Plan 1. Complete and ady
tional set of budget forms for eack
the other two plans. The expected feg
ing rates, production rates and pr
are as listed below: o

g

wo: maps, each showing- a
¢ cropping plan with crops
siext year and the two follow-
i years. (Field layout may be
Ganzed where practical), -
e crops-plan  budgets, one
iext years profit with the chop-
i system as it is, and one for
“of the two different recom-
satided alternatives. .
tatement of any recommended

" . Supi Y i i a-
Corn Oats Hay iy 1ges orf 1dvice. (Recommenda

A. Fceding rates per head

dif-
3. Two budgets,

I

-2 A different - alternative - livestock

budgét leaving the cropping system

as it is,

one cach for a
recommended livestock system for
each recommended crop alternative.

4. A statement of recommended
changes or advice. (See 5 above},

1. Power and Machinery:
1. An inventory and budget of the
power and machinery as it is.

2. A power and machinery cost hadget

for each of the three crop and
livestock budgets. '

3. Any recommended changes in the

'Iﬁ’!’e of Animat  bu ° bu.  ton H,s Giis to he made purely from an
1. Horse _ ... 28 _ 1 . 2N . . . o
2. Milk cov 0 23 242 ofiomic standpeint, leaving per
3. Calves ... 5 - : sopal  preference  fo the farm |
4, Hog (inclad 16 Ll - S N

P2 S 8 P t_)pf-frafm)-

B. Yields per acre and per animal -
1. Milk cow—275 pounds butterfat. - -
2. Hogs (expcets to save 6 pigs per litte
additional 6 litters, sell at 228 potid
(would .total 86 hogs if kept 6 added soy
Tlens—10 dozen eggs each,

vestock Committee :
A livestock budget for next year
I the livestock system as it is.

. power and machinery set up on the
farm and the figures to back them.

TV. Lahor and Buildings

1. A labor chart by menths for each
of the threec crops and livestock

i = Crop Pran

3.
4. Corn—=60 bushel per acre.
5.
6.

gats—‘l() hushel per acre. N Txpenses Bipected Yield Disposition .
ay—3 ténm rQ, 1 Acres — —, = a— - §

: ay ) 3 toms per acre Kind | Amovnt| Expense| Per Acre | Total | Feed | Beed Sale Amount| Sale Value
. Prices: : ; 1 - — - —
1. Corn - - $  .B0 bij

2. Oats T E“'- _ o N D S —
3. Hay 11.00

4, Buotterfat . e 4D

5, Hggs .20 —— — —

6, Pork 10.00

7. Qilmeal 150

8, Supplement (calf) . 3.00 | —

9, Protein (hog) - 4,00

£0. Chicken mash . .

11, Calves — i o

There is ample barn room for 1

dairy cows. Around $30.00 worth
small equipment will have to be adde

for the dairy. This equipment will
an estimated 10 years, hence only $300

need be added to equipment. upkeep:
Form 4. 1f the hogs are added,:

estimated $350.00 will be needed for
cquipment. This might last 10 yeats

hence $35.00 would be added to equip

ment upkeep. The purchase price of so

or milk cows need not be entered as_ai_

expense since they will be kept™ from m:2——L1w,s;roc1< SysrEM

year to ycar. The only other increase’if

Home Grown Feeds

Expenses Purhased Feeds

Other Expenses

expenses aside from feed would be {
veterinary fees (Form 2) $2.50 for mill

No.

" Kind | Por Head | Total

~ Kind

Per Head To('.ali Value Kind Yalue

cows or $5.00 for hogs, (b} Taxe
(Form 4) $3.00 for milk cows or $5

for hogs, (¢} Interest (Form 4) rion
for dairy, and $20.00 for hogs. Purchasé

of feeds will be entéred on ¥orm 2.
Adl  receipts but  poultry may

changed, depending on the plan adopt
The equivalent of 130 pounds of butter

fat, 2 hogs (average 225 lbs?) and’
dozen eggs are used in the household

There will he 3 additional calves to

at 350 pounds cach if the milk cows ar

added.

1f he adds to dairy cows, it will. be
necessary to shift 5 acres from h.ay.
pasturc. 1f hogs are added, it will: be

necessary to shift 2 acres from hay:t Production

Disposal

pasture,

T4l in the blank budget forms shov Kind

Per Head

Total

Used on Farm
Amonnt

Bales Amount | Sales Value

ing the (1) change in the Cr0§_{5»
(2) change in crops sales, {3) change:

fecd purchases and livestock expenses
and changes in income and expense

items.

Final Reports on Farm Management Farfm
1. Crops Commmittee: . :

1. Map of farm showing this ¥t
crops and crops of the two previoit

vears on each field, and 1ime
manure and ferfilizer treatment G

each field.
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hudgets, and a comparison of each
to the labor available on the farm,

2. An inventory and budget of the
farm huildings as they are.

3. A budget showing any building
changes made by your committee
or the livestock committec.

4, A farmstead map of the home set
of buildings and lots and onc for

the north set of buildings and lots.

Fach map will also show any
recommended changes in-lot ar-
rangement.

Procedure:

1. Fach committce will report to the
class orally on the following
schedule: .

a. Crops—Friday, December 10

b. Livestock—FEriday, December 17

¢. Power and Machinery—Friday,
December 17

d. Buildings and Labor—Wednes-
day, December 22

2. All commitiecs will give oral re-
ports to the farm operator oun
Thursday, December 23, at which
time the written reports will be
due,

Form 4—SuMMary oF RECEIPTS
AND EXPENSES

RECRIPTS

Livestock (Form 3)

© Butterfat

Cattle

Hogs [

Houltry products 4

Sheep
Tetal L. 5. Receipts
Crops {Form 1)

Corn

Qats

Hay.

Total Crop Sales JE
Farm Products to Houschold
Beef and veal
Dairy products -
Eggs. and pouttry
Pork
Vegetables and fruit
‘Fotal to Household
Total Income

- -

e —

1 XPENSES
Operating HExpenses :
Equipment upkeep R
Truck and anto -
Tractor

Iabhor hired
Livestock expense
Crop expease
Custem work - -
Misccllaneous
Total Operating Expense
Feed hought
Commercial |
Harm raised .
Total Feed Bought
Fixed Expenses
Taxes
Interest
Insurance
1mprovements, Upkeep
Total Fixed Expenses
Livestock Bought
Taotal FExpenditures
(Cash Rent
All Fxpenditures
Net Income

Correction

An error occured.in the locatioh of
cuts used with two articles in our
February issue. The pictures and eut-
lines illustrating the contributions by
Glenn W, Ely of Pennsylvania on page
179 and by J. Arthur Peters of Vermont
on page 185 were switched. The cut
lines are located on the proper pages
but the cuts should have been re-
versed.—Fditor.
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Improve teaching
with field trips

ELDON M. DRAKE, lowa State
College, Ames*

IKE TO spice

np that teach-
ing program? Then
why not put new
life and interest in
it with renewedl
emphasis on field
trips? Their value
should not he aver-
looked in the
development and
maintenance of an
effective, well
rounded course of
instruction, As 2
teaching device, they have come to
command the respect of the leaders in
the ficld of agricultural education.

You may happen to be onc of the
many hundreds of us, who, since the
close of the war, have anchored our
roots in  voeational agriculture. For
your purposes, feld trips can hecome
particularly helpful. They tend to assist
in reaching that oftentimes most dif-
ficult pinnacle of teaching—the develop-
ment of genuine student interest. Such
intevest, properly motivated, builds
ideals and appreciations of agriculture,
Understandings and abilities will soon
combine to make each student a skilled
workman in his own chosen phase of
farming,

Turing the short period of time I
have been tcaching, I have come to
rely upon field trips as a regular and
vital part of my all-day program. A
timely, well organized venture into the
farming enterprises of the school district
can become a welcome teaching aid. it
can prove valuable in reaching certain
course objectives, seldom attained in
the average classroom. You'll rarely find
any student, regardless of his agricultural
interests, who won't derive some good
from a visit to any one of the leading
agricultural enterprises in the com-
munity. He'll carry away ideas that are
difficult to convey in a class discussion.
He has seen agricultural methods at
work and in their own environment.
These he can grasp and hang onto,

1 was a future farmer myself not
many years ago. It's easy to recall the
interest and benefit our future farmer
chapter derived from field trips. It was
our. instructor’s way of saying, “Herc’s
something about farming I could never
describe in  the classroom, fellows.
Absorb it for later use” We welcomed
this opportunity to see the Jocal {fruit
cooperative in operation, or the county’s
progressive farmers in action. It was
the doing side of vocational agricul-
ture. We learned to make the most
good of our classreoms in the field.

Today, I am attempting to build up
in my students, the sincere eagerness
to learn, not always within the confines
of the classroom but in the fleld as well.
If farmer Kane’s cattle dipping vat is

presently in use, its_effectiveness in
(Continued on Page 235)

Eldon M. Drake

#Mr. Drake is a graduate student on leave of
absence from pesition as teacher of vocational
agriculture, Weber High Schoel, Ogden, Utah.

An evaluation of farm veterans

Jifural education section of

Young Farmer Associations,
are old enough- in the

traiﬂlng . o remember formation of the

BERNARD J. KAUFMANRN, Veterans Teacher, Windsor, Itlinois

PROGRAM for the training of
velerans in [arming was initiated
at the Windsor High School in April of

- 1946, nearly three years ago. To date,

this progratn has progressed smoothly
and quietly, At the end of 1948, it was
decided to summarize the program to
date and attempt to check ourselves as
to how well we were accomplishing our
objective with these veterans, namely,
teaching them proficiency in farming.
Our major criteria have been to deter-
mine the number of (1) employed
veterans who upon completing their
two years' course, stay in farming; and
(2) the number of veterans on an
employed hasis that were self-employed
by the end of 1948

The program staried April 6, 1946
with mnincteen veterans enrolled and
with Luther Martz, instructor of voca-
tional agriculture, Windsor ; and William
McKown of Sullivan serving as special
instruciors. In September, 1946, ancther
class was started with Lloyd Catdwell
of Mattoon as instructor. In July, 1947,
Mr. Caldwell gave up his class and
Bernard Kaufmann of Mattoon was em-
ployed as a full-time instructor. In
April, 1948, Orvyl Bundy of Windsor
was employed part-time to take care
of additional sections, The enroliment
has been maintained at an average of
about fifty veterans for the past two
years. As of December 31, 1948, seventy-
three veterans have been enrolled for

" training, with forty-seven still in class
and twenty-six that either dropped or -

completed. the training.

Current Situation

Fingncial: An item of Interest fo
local business men is the fact that this
program has brought approximately
$126,000 in the form of subsistence
allowance and teachers’ salaries into
the community. This breaks down to
$111,000 for subsistence payments to
veterans, $12,000 for teachers' salaries,
$2,000 for teaching materials and sup-
plies, and $9530 to the scheol for de-
preciation, lights and janitor service,

While no survey was made to deter-
mine how the money paid in the form
of subsistence was spent it seems evident
from our visits to the farms of these
veterans, that much of it is being in-
vested in productive livestock and ma-
chinery, 'This eventually will increase
the money the veteran has available for
living expenses.

Age: To the old question “Too old to
learn?”® we would answer an emphatic
“ne.” Qur records show these veterans
to vary from twenty to thirty-nine years
of age.

Education and Marital Stotus: The

A. Association were re-
jtthe throes that organization
through. Do we need such an

amount of formal education thes 7 Shouldw't each’ state

veterans had previeus to enroliin
varicd from Jless than eight years
elementary schoaol to college graduates
with the average being nine and on
half years. Forty-cight of the seventy:
three are married. &

Status of Veterans: To the question
of whether we are raccomplishing any:
thing with these men we can show the
following data and perhaps make somg
conclusions. :

A total of 73 veterans enrolled for
training; 22 of these were self-employed Ceonsidered at the AV.A, The
at the time they enrolled. Our records is been referred to a national
show tha 1§ of these rc il i shod
B 1 o hat ave dso ot com
pleted training two are still farming for Ations has been made in the
themselves, onc is employed in an agri . :
cultural service job, and one is n
decided.

Of the 51 veterans that entered train
ing as hired men 29 are still in class
Ten of these are now farming for the
selves, four more became self-employe
Jautary 1, 1949, and 15 were still in a
employed statns. Of the remaining ' 22
veterans, twelve have completed their:
two-year courses, and the other fe
have dropped before completion for
varions reasons. Ten of the twelve me
who comgpleted thelr courses were sill
working. on farms, one was in a job
closely related to agriculture, and th
other was in non-agricultural emplo]
ment. Ten veterans dropped before the
courses were completed. Two of these
were still on farms, five were in no
agricultural wotk, one was in school;
and two were undecided,

Suld we name the organization?
tould be the age limits? Aren’t
a0 many organizations? These and
Silier questions were considered.

a5 evident that several states have
perfected organizations and have
ihtich ‘progress -in membership,
vity fand in the instructional pro-

““lans for a national organization

‘ffaining program are showing
ilities of rapid development with
aréponderance of veteran students in

sng farmer groups. Some states
esied the feeling that the states
re ready should be permitted to
ptiize. B
‘the Southern states the Young
classes (formerly known as
ie classes) dwindled and gave
4y ditiing and sabsequent to the recent
ta:special war training and veteran
sies under specially subsidized pro-
“The observation of the writer
hat the decline ir Young Farmer
‘in Arkansas however was due

Conclusions B

The vocational teacher naturally hopes
that a high percentage of his student
will become established in farming. Wt
arc a little disappointed that nine ot
of twenty-six veterans enrolled are not
in agricultural work. However, W
believe this might largely have beetr
avoided by a careful screening of appli
cants .at the beginning. This- was Bot
done out of consideration for th
veteran and his employer. - -
The other side of the picture 1%
brighter in that 14 of 51 veterans Wer¢,
able to become seff-employed during
this period, and that 20 of the 22 men:
entering school as self-employed hav_E:
been able ‘to weather the storm of the
past three years and stay in husiness:
for themsclves. While his age and
marital status are large factors in deter
mining when a man will start farmin
for himself, we believe that the veteran’s:
training and his subsistence allowance
have been large factors in getting thes
men established as farmers.

Monstration. W, E. Green, teacher

Annial AV.A. Couvenfion at.
st December devated onc |

iidependently or not at all?.

(¢ region has considered a -
ional organization but had deferred .

i Region, States in the Southernr -
niand Corn ‘Belt states with the -
tirollment in the institutional on--

12 Fa'r'méf“ré"' 'As'so(:iaﬁbhs ask
for national organization

. R. WILKEY, State Supeevisor, Litthe Rock, Arkansas

also offered skills training. for young
men other than proprietorship farming;
second, that those who were training
as a dfarm operator found adult
(evening) classes fitted their needs; and

" third, teachers found little demand for

such courscs and decided that with

" demands on lime that a young-farmer

class was not worth the effort.

©  Young Farmers of Arkansas

The fArst annual state convention of
the Young Tarmers of Arkansas was
held last summer at the FF.A. camp,
at the request of groups of young

. farmers enrolled in the veterans farm

program. These young men set up their

~own committees and wrote their con-

stitution and hy-laws with the advice of
the slate vocational agriculture leaders.
Though the group was made up pre-
pouderantly of veterans it included non-

“yeterans enrolled in vocational agricul-

ture. ‘The participants wisely decided to
avoid controversial subjects and were
carcful not to duplicate or cncroach on
other existing organizations. The super-
visor of veterans training serves as
executive sccretary, and the state stipce-

.visor of vocational agriculture ss ad-

viser in line with the F.TF. A, organiza-
tion,

Purposes

The purposes of the Y.F.A. as given
below might be improved on but are
an example of work of young farmers
operating unddr advice but without
restraint in planning their own organiza-
tion.

1. Aid and interest veterans and non-
veterans of the same age group through
a systematic and organized educational
program 1o become cstablished satis-
factorily in - farming occupations of
their own.

2, Cooperate with all agencies and
organizations whose objectives are the
improvement of the cconomic, educa-

lombers of the Hartrman, Arkancas, Young Farmers Association view a farm machinery

tional, and social conditions of farm
iife.

3. Develop ahilities in parfiamentary
procedure, conduct of meetings, public
speaking, and other rural leadership
activities. :

4, Provide wholesome social and rec-
reational activities.

5. Keep informed on measures affect-
ing the welfare of farmers on local,
state, naticnal and interpational levels.

6. Keep the membership informed of
desirable farm placcment opportunities
gither on a rental, lease, or purchase
basis. '

7. Inform and acquaint members with
rural services provided by other agencies
and arganizations working in the area.

8. Plan and render worthwhile com-
munity services based on the needs of
the community,

0. Develop organization consciousness
through cooperative group action in all
phases of the program and through
cooperation  with  established  farm
organizations.

10. Promate, plan, and improve farm
family living. .

11. To keep abreast with public
issucs affecting the farmers but to -re-
frain from political activitics, resolu-
tions or legislative matters, which do
not ceme within the purview of the
purposes of this organization. If a local
chapter of Young Farmers of Arkansas
should deem it advisable to consider
the iaking of action nect coming within
the purview of the purposes of this
organization, such proposed action will
be forwarded to the. office of the
exccutive sccrétary for consideration
and coordination with the state execu-
tive commitiee before further action
is taken.

Members cnrolled in Institutional On-
Tfarm ‘Training at Lacoste, Texas, made
a trip recently to the U. S, Weather
Burecan at the San Antonio Munieipal
Airport. They also visited the livestock
yards and certain plants which manu-
facture agricultural products.

£k ok

The wives of the veterans enrolled
for on-farm training at the Claridon
school, Marion County, Ohio, have
formed a Wives Club, The group eater-
tained their husbands at a recent monthly
meeting. ’

¥ ok %

1'yaining conferences are being con- -’

ducted in Ohio for teachers of veterans
classes who are entering upon their
third and {ourth years of. teaching.
Ordinarily, the conferences are of two
weeks duration,

Ohio extension specialists in agricul-
tural economics have conducted threc
state-wide series of training schools
dealing with the keeping of farm ac-
counts by veterans enrolled in on-farm
training classes.

A workshop for veterans instructors
of Institutional On-Farm Training in
Vermont was held at the University
of Vermont, September 20-21, 1948, The
central theme of the two-day conference
was "“Techniques of Using Aundio-Visual
Aids in Teaching Adults.”
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Seeing is believing

F. M. Parkinson, Teacher, Lena, Illinois

”I WOULD LIKE to have you take

this sample of seed corn home with
yvou, Tell vour parents to put the sample
in. one planter hox and keep your
regular seed corn in the other box. Be
sure to mark the rows that are planted
with this new sced corn”

These words were those of my agri-
culture teacher almost 20 years ago. I
need not tetl you the rest of this story.
Hyhrid corn was accepted by cven the
most skeptic “and cautious . farmer. I
have never lost sight of this selling
idea. My parents took to raising hybrid
corn a year or two earlicr than some of
our neighbors. Why? Because seeing Is
believing. My parcents saw what the
sample produced and were convinced
this was a better corn than the open
pollinated which we, were growing,

Sesing

This “ early observation has been a
guiding influence of my teaching pro-
gram in vocational agriculture, It would
he a fallacy to assume all worthwhile
agriculture  introductiong in the com-
munity are the accomplishments of agri-

culture teachers. I do feel that it is-

my job to acguaint my boys, their
fathces and their neighbors with new
developments in agriculture. Therefore

our project programs are the seeing part .

of the ftitle of this article. I am going
to list some of the things the Lena boys
have placed on the seeing list,

1. Electric pig brooders

2. Electric chick brooders
3. Movable hog houses
4

Scientific insemination of dairy
cattte oo

5. Capettes

6. Minnesota Number 1 and Number

2 hogs
7. Clinton oats
-8 New varieties of hybrid seed corn
9. Brucellosis testing of swine
10:- Testing wells
11. Contouring
12. Feeding surplus wheat (1942-43)
13. Trec planting
14. . Petevson’s rules for fast milking -
15, Testing udders for mastitis in-
fection

T stopped at fifteen, not that this is
the entire list, but it is a good cross
section of things in which we at Lena
have been interested. True, I may have
overlocked somcthing of greater im-
portance than the ones we worked on,
byt T:believe we have progressed and I
kuow we have a community ready to
accept a good thing when it sees it,

Just a little now on the mechanics of

the project program to show how these
fiftecn thing were used.

In 1942 a great demand for increased
production of hogs was brought abeut
by war conditions. [n our class work
we found that the greatest loss in the
number of pigs raised from those far-
rowed was due to conditions in the
farrowing pen. Experimental! informa-
tion showed that by introducing a pig
brooder into the farrowing pen a larger
number of pigs could be saved. The
boys started off on a pig breoder
campaign. We madc them on an assembly
line basis for about three weeks, The
local lumber dealer placed one in his
window display. We sold all we pro-
duced to the boys, their parents and
their neighbors. Many others came for
the construction plans, The results were
startling., Farmers believed what they
saw. The pig brooder saved pigs.

It is truc I skipped over mumber two
and three, for they had a close case
history te number one, to tell about
scientific insemination of dairy cows.
This is a story in itself that I hope to
tell some day in its eatirety, To show
how secing had an influence in the
believing of this new agriculture under-
taking I'll tmention just two things that
were important in getting the organiza-
tion started. First a trip by the students,
their dads
cotinty in Wisconsin where artificial
insemination had started. Then secondly
a trip to the University of Wisconsin
with this same group to visit the bull

“stud and talk to the men in charge of

the breeding work. These two seeing
trips were enough to set the machinery

in motion to organize the Lena Breeders .

Association which today has a member-

ship of over 200 local farmers. These

members are breeding more than 3,000
cows annually to the best proven bulls
available. .

Number five of the list is a clever
new stunt being distributed by a firm
in Indiana. Tt is the implantation of a
pellet under the skin of the neck of a
cockerel. This pellet contains 80 per cent
dicthylstibestrol. It causcs the cockerel
to act like a capon for cight weeks, This
time is sufficient to increase the tender-
ness, flavor and body fat- of the bird,
The increascd weight of the treated
birds over the untreated more than pays

“far the 4¥c pellet. Some of the boys

tried it, their folks have watched the
results and now more will be trying the
tested product, :

Beliaving
I don't think the Minnesota Number 1
or Number 2 inbred breeds will entirely
replace our old cstablished breeds, but
they will cncourage hetter selection and
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" their crops.

. project program can be of the sam

and their neighbors to a.

‘operated for 26 years hy the department:

record keeping of these breads, A
time we have introduced a sizeable H
ber of these inbred boars and sgy
the Lena community. Tt is heartey;
listen to farmers talk about resyly
these crosses on the cross-hred SOW
the community. Yes, the hoys, thejr da
and their neighbors have scen tha
sults and now they are belleving, -

The Clinton oats was increased
boys taking home enough for planting
few acres. The following yvear their dxd
had cnough seed for their entire ¢
Their acighbors saw  what  Cligg
would do and they too secured seed’f
hallows usually are lacking in potash,

-Fach year hybrid corn companie .
out samples of new seed to be tije
the boys. Seme varieties prove (o7
valuable, others are discarded or are
used in this locality. -

i

You can go on through the ligt
each casc you will find the agriculyy
student a promoter of these new iing o that we may buy brea.d to get
takings., It is truc others have ‘dgy igth to dig more ditches is merely
their part in intreducing” these ideas b Sifnal existance to say the least.
it is the agriculture student wheo: :

i V5 many [armers cxist that way—
ready to- cooperate with dad intrying ing to make an income that will.
it ‘out. S

ilie: necessities needed to carry on
more farming.

The project program of the vocations
: g, “If not a mere existance,

students is a testing ground for g
agricultural ideas.

1i these ideas are uscable by the co
munity, the community will pick them ij
from those brave enough to do the
troducing. In the midwest a student

; 4h has not been placed onearth to
o1 only but to enjoy the fruits of that

value to the farmer as pilot farms a
to the eastern farmer, Louis Bromfigl
tclls about.

There is adventyre in
tiespecially is it attraclive to.youth
v it is found through research,
el, recreation, and creative ability.,
Otir pride in accomplishing something
ich will make this world better spelis
isfaction, enjoyment, and the willing-
s5-to exert our” self to greater effort,
The plant researcher may be likened
he artist, as he retouches the work
jature here and there to make an
rovement for succeeding genera-
§ to enjoy.

eaching vocational agriculture nced
e a fechnical monotonous routine.
‘¢an be made an adventurous enter-
¢ through the leadership of the
Histructor. ’

Setfing Up Programs

I believe a student should answer th
guestions in setting up a successfy
project program. .
Can I do more cficiently the thing:

dad is doing?

2. Are their better varieties of seed
than the ones we use at home?

3. Can I improve our live stock pro
duction, by better sires, by hette
feeding methods, by better managé
ment? “

" 4, What arc the new agriculture d
velopments that we could try ou
at home?

© 5 Can I help dad preduce bette
crops and improve the value of od
s0il? .

i Improvement Projects

+No better adventure may be had than
thit secured through improvement
projects. :

Soil improvement projccts lend them-
selves nobly for the purpose. Here in
Lake county” we have many saucer-
shaped hollows in our fields which
ually produce short, stocky corn plants
giving small yields of chaffy ears with

6, How can we increasc the income:
of our farm? _
With these questions a seefng progral :
can be set up, The believing will be the
results of this program in action,

A seed cleaning business has bee

«:These spots are familiar to every farm
boy. If soil testing is suggested the boys
are eager to find what is lacking that
cduses plant growth to fail. When it is
Aiscovered that potash is lacking, the
stage is set for an improvement project.
=\n application of a high content potash
fertilizer brings quick results. (Note
the contrasting pictures). -

_NC.W equipment built by the boys in
the farm shop is always an adventure
fo even the poorest students. They will
be anxious to complete the job and get
E home to- try it out. The new self-

of vocational agriculture at Newtor,
Illinois. An average of 250 farmers 1se:
the equipment annually. B,

k ok ok %

With financial assistance from the
Rotary cluh at Washington, Pennsy
vania, the T'rinity F.F.A, chapter has
started a pig chain consisting ‘of_, 25:
registered Berkshires and Hampshires::
The chapter owns threc hoars which are:
available for use by all members of th
chapter including those who receive tl_lﬂ
chapter gilts. . :

S ;focky corn “plants in left center of picture. Saucer-

NG DITCHES to earn money ’

by participating in and enjoying -
of the more aesthetic

every effort

he adventure faCtor in learning

C. L. XUTIL, Teacher, Antioch, lllinois

feceder, moveable hog house, or new

_farm gate are some of the things which

will .give a youngster pride and en-
courage greater effort for further im-
provement not only on his home farm
hut the stimulus may exert itself into
community improvement activities as
well. .

Planting forest seedlings in waste:
places, setting out windbreaks, planting
orchards, and landscaping homesteads
are improvement projects having con-
siderable adventure cennected with their
performance. There is a -certain satis-
faction in watching treecs grow that
can only be _experienced by those who
plant and care for them. -

Improving the production of a dairy
herd, or a poultry flock should prove an
adventurcus venture to any vocational
student. Tinding the boarder cow by
production records and milk testing is
detective work at its best—much better
than that practiced by our youth who
live it by reading cheap, trashy detective
stories.

A Utopia of farm lie can not be
achieved by training our youth to per-
form ordinary farm chores alone, but
in addition there must he that inspira-
tion which lights up the faces of farm
youth and leads them on to improve
their living, and the living of those who
follow them,

The Georgla Association of F.F.A. has
cooperated with several chapters in
Southwest Georgia in purchasing 30
registered Hereford heifers, This under-
taking is a direct outgrowth of the
Heveford bulk project -previously
launched on a state-wide basis in an
effort to bring better hreeding stock to
Georgin farms.

x %

The Massachusetts Department of
Agriculture gives annually a Certificate
of Merit for Creditable Accomplish-

ment in Agriculture to a former voca-

tional student who has been out of
school ten vears or more and who has
achicved notable success in his field
The current beneficiary of the award is
James N. Skipmer, a graduate of the
Essex County Agricultural School. Since
completing his training in the county
school in 1923, Mr. Skinner has pursued
a successful floricultire business at
Marblehead, Massachusetts. '
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The same spot taken a year later at about the same stage of
growth after soil was fertilized with 3-12-12 commercial fertilizer.

Collegiate F.F.A.

Chapter, Texas A. & 1.
College

F. B. WINES, Kingsville, Texas

HYE Collegiate F.F.A. chapter at

Texas A. & 1. College serves as a
lahoratory for junior and senior
students preparing tc become teacher
of vecational agriculture, Through
its work with the college and the
surrounding area, the Collegiate chap-
ter has served as a standard organi-
zation for I F.A. chapters in the public
schools of the state. A program of
activities is presented at the college in
keeping with the life and interests of
the members. The chapter at all times
has been prepared to give assistance to
the college in public relations and public
service. Prof. 8. V. Burks and F. B
Wines are the faculty advisers for the
organization.

Annual Program of Work

A. Stage the Annual FF.A. Barn
Dance, December 4, 1948 (all
college)

B. Cooperate with South Texas Fair
and Exposition, Kingsviile, Texas,
November 9 to 15, 1948

C. Sponsor Second Annual Coastal
Bend District F.F.A. Banquet,
Lofton Hall, A. & 1. College,

Kingsville, Texas, January 14, 1942 .

12, Sponsor Annual Area X Leader-
ship Contest, March 12, 1949
Sponsor Annual Area X Judging
Contest, April 9, 1949,
Conduct the Annual Spring Outing
Conduct the Senior Carnival
Green Hand Initiation Team in-
itiate Gireen Hands in local chap-
ters of area
Chapter Farmer Initiation Team
mitiate Chapter Farmers in local
chapters
F. Send president for fall term to
National F. F. A, Convention,
Kansas City, Missouri, November
14 to 19, 1943
K. Send president for spring term
to State I F A, Convention, Dallas,
Texas, July 20, 21, 22, 1940
Norg: Copies of the Constitution and
By-Laws for the Collegiate chapter may
be secured from the Department of
Agricultural Education, Texas A & I
College, Kingsville, Texas.

-NM.
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* Dfrectory

Institutional On-Farm Training

A “Address
: . MISSOURI - -
12 HAYWARD—Assistant - Supervisor, Jefferson”

TLEDGE—Assistant Supervisor, Portageville
+1JLBERTSON-—Asgistant Superyisor, Springfield

HARRIS—ﬂAssistant Supervisor, Huntsville .

oND D. HAGAN-—Assistant Supervisor, Princeton

EINNEY—Assistant Supervisor, Salem

Note: The data pertaining to supervisory and teacher
training personnel working under the direction of state
departments of education were supplied by the state super-
visors of voeational agriculture. The names of state divec-
tors of vocational education and state supervisors of agri-
culutral education are omitted from this list inasmuch as
their names appear in the directory carried each month on
the back page of the Agrieultural Education Magazine.

Position

ALABAMA
1. McGRAW—Subject Matter Specialist, Auburn
G. NORRIS—Assistant Distriet Supervisor, Slocomb
T. HALI—Assistant Distriet Supervisor, Haleyville
. SHELTON—Assistant District Supervisor, Jacksonville
R. FOUNTAIN—Assistant District Supervisor, Monroe-
ville
. B. DARNELL— Assistant District Supervisor, Opelika
ARIZONA
G. A. GENTRY—-Chief Trainer, Phoenix

ARKANSAS

V. H. WOHLFORD—Supervisor Veterans Farm Training,
Little Rock

Name Address

w meEnE

CALIFORNIA

E. W. EVERETT—Supervisor Veterans Training, Bureau
Rep. in 8. F. Bay Area, San Jose
W. J. MAYNARD—Special Supervisor, San Jose

COLORADO

W. L. DOBLER—Supervisor of Agriculture, Veterans Train-
ing, Denver 2 :
LEO E. OYLER—Ass’t Supervisor of Agriculiure, Veterans
Training, Denver 2 ,
A. T. SPEISER—Ass't Supervisor of Agriculture, Velerans
Training, Fort Colling

CONNECTICUT
(Same personnel as for regular prograrm)

DELAWAREL
{Same personnel as for regular program)

FLORIDA

G. C. NORMAN-—Veterans Supervisor, Voecational Agrieul-
ture, Tallahassee

G. W, DANSBY—Area Supervigor, Alachua

R. R. DENSON, JR.—Area Supervisor, Havana

3. . MEANS—Area Supervisor, Lakeland

W. T. SHADDICK—Area Supervisor, Lady Lake

DAN C. STOKES—Shop Specialist, Tallahassee

GEORGIA

J.'L. MecMULLAN—Livestock Consultant, Atlanta
J. L. BRANCH—Supervising Teacher, Tifton
M. C. OWEN—Supervising Teacher, Fort Valley
A. P. HIGGINBOTHAM-—Supervising Teacher, Thomasville
PHILIP ROWLAND—Supervising Teacher, Graymont
JOE MOSELY—Supervising Teacher, Swainsboro
I. F. NICHOLSON-—Supervising Teacher, Alamo
A, 1. McCULLOUGH—Supervising Teacher, Swainsboro
W. C. CAUSEY—Supervising Teacher, Auburn
J. G, BRYANT—Supervising Teacher, Athens
R. ¢. DEAN—Supervising Teacher, Athens
. B. DAVIS—Supervising Teacher, Carrollton
. E. BOGGS—Supervising Teacher, Manchester
W. R. MOSELEY—Supervising Teacher, Forsyth
. . WEBB—Supervising Teacher, Bremen

HAWAII
RICHARD MIZUTA—Supervisor, Veterans Training in"Ag-
" riculture, Honolulu

IDAHO

WARREN PAVLAT—Ass't Supervisor in Charge of Institu-
tional On-Farm Training, Beise

Tue Acricutrurar BEpucarion Macazing, April, 1949_

o JONES——Assistant Supervisor, Jefferson City

y ] _. MONTANA
Name Position Address MATHEWS —Supervisor, Bozeman.
ILLINOIS : NEBRASKA

C. F. ANDERSON Supervisor, Agric. Bduc., Springfield
H. F. ENGELKING—Supervisor, Agric. Educ., Springfie
GEQ. W. DOAK—Supervisor Agric. Edue,, Springfield

INDIANA .

W. A, WILLIAMS—Associate State Supervisor of Agricq:
tural Education in Chargeof Veterans’ Training in Agri
culture, Indianapolis

C. B. EDMONSON-—Assistant Veterans’ Training in Agri
culture, Indianapolis o

IOWA

(No State Contraet with Veterans Administration, Educs
tional phases of program handled by regular State Sup
ervisor and Staft.) :

i KLEIN—Assistant Supervisor, Linegln
ART WOOD—S8pecialist in Veterans Training, Lincoln

NEVADA .
(No information received)

NEW HAMPSHIRE
(Same as for regular program)

NEW JERSEY
(Same as for regular program)

NEW MEXICO

MON BASON—Supervisor, Dist, No. 1, State College
: RED ENRIQUEZ—Supervigor, Dist. No, 2, Bernalillo
OLD C.LEAHY, JR.—Supervisor, Dist. No. 3, Raton

KANSAS TIAM COINMAN—Supervisor, Dist. No. 5, Mountainair

C. C. EUSTACE—Assistant Supervisor, Institutional Op
farm Training, Topeka =
C. A. BELL—Fijeld Supervisor, Institutional On-farm Train
ing, Topeka B
ROBT. H. BERKLEY—Field Supervisor, Institutional O
farm Training, Topeka . :

" KENTUCKY

EDWARD E. BALL—Supervisor Agric, Edue., California
M. M. BOTTO—Supervisor Agric. Bdue., Munfordville

KEARNEY CAMPBELL—Supervisor Agric. Edue., Somerse
C. F. ESHAM—Supervisor Agric. Edue., Louisa :
JOHN W. KOON—Supervisor Agric. Edue., Paducsh

CARL LAMAR—Supervisor Agric. Educ., Brandenburg
ERNEST THRELKELD—Supervisor Agric. Edue., Simpson:

NEW YORK
(Same as for regular program)

: NORTH CAROLINA
TEACHEY—State Supervisor, Raleigh
SAVAGHE—Associate Supervisor, Raleigh
BUT.LARD—Subject Matter Specialist, Raleigh
U MILLS -Ass't Supervisor, Weleome .
 LUNSFORD—Ass’t Supérvisor, Asheville
GRYDER —Ass’t Supervisor, Taylorsville

. MceCLURE-—Ass’t Supervisor, Lounisburg

. STOKES— Asg’t Supervisor, Severn

NORTH DAKOTA
{Same as for regular program)

o - OHIO
,0YD D. FIDLER—Special Supervisor, Columbus
. LINTNER—Inspector, Columbus
PULSE—Distriet Supervisor, Columbus

ville
LOUISTANA
SIMS S. GAUTHIER—Assistant State Coordinator, Institu
tional On Farm Training Program, Baton Rouge -
CURTIS L. JOHNSTON-—Assistant State Coordinator, Insti
tutional On Farm Training Program, Baton Rouge
J. J. 8TOVALIL—Food Conservation Specialist, Baton Roug
THOMAS 8. COLVIN—Teacher Trainer, Baton Rouge
J. W. BATEMAN——Subject Matter Specialist, Baton Rouge
T. A. Robinson—Audio-Visual Aid Specialist, Baton Rouge :

MAINE
{Same personnel for regular program)

OKLAHOMA

BONNIE NICHOLSON-—State Supervisor, Stillwater
ARL C. MAY —-Assistant Supervisor, Stillwater

RCIL D. MAYNARD—Assistant Supetvisor, Stillwater
ARL L. SMITH, JR.—Distriet Supervisor, Stillwater
DALE DUPY—-District Supervisor, Stillwater

VELDEN SWIGART-—Distriet Supervisor, Mooreland
R, HARE-—Distriet Supervisor, Elk City :
HOWARD RICHARDSON—District Supervisor, Snyder
LIFFORD BURTON—District Supervisor, Chattanooga
JOHN HIGHTOWER—District Supervisor, Pauls Valley

_ " MARYLAND ;
LEE W. ADKINS —Assistant Supervisor for Veterans [Far
Training Program, Baltimore

MASSACHUSETTS MARVIN ANDERSON -District Supervisor, Moore
{Same personnel as for regular program) HWELL G. SKELTON-—District Supervisor, Claremore
MICHIGAN ON H. LONG—District Supervisor, Okemah :
! . MURL R. ROGERS—District Supervisor, Hugo
THOMAS KERRY—Sup. Ag. Ed,, Lansing JACK . HOUSER—-District Supervisor, Stigler .
. MINNESOTA FOREMAN CARLILE—Distriet Supervisor, Vian

:D. CENTER— Auditor, Oklahoma Gity-

. J. DIPPOLD—Teacher Trainer, Stillwater .

HARLES L. THOMPSON—S8ubjéct-Matter Specialist,

- Stillwater '

AMUP%L E. FUHR—Special Supervisor for Negroes, Lang-
ston -

C. A. ANDERSON—Assistant Supervisor Agr, Ed.,_Interna'-'
tional Falls
IRA B%OI\{TGOMERY—Assistant Supervisor Agr. Ed,, Far
ault
A. N. PEARSON—Assistant Supervisor Agr. Ed., 8t. Paul

MISSISSIPPI OREGON

0. V CLARK—Distriet Supervisor, Winona LLEN LEE—Asst, State S Acri. Bd., Sal
L. W. CRAIG-—District Supervisor, New Albany : —Assl, btate sup., LgrL it SR
c. }’f SERgi%E_DiStS'ﬁCt Supel'vli!s/xlor, c(lllevelan d EFMER SULLIVAN—Asst. St. Sup., Agri. Ed.,, Salem
H. L. VI igtriet Supervisor, Meridian . :
8. H. GUNTER—District Supervisor, Soso . PENNSYLVANIA
C. W. B%%%%BEJEONEDistﬁct Supgrvisor, Cale&omi (Same as for regular program)
A G. B D, JR.—District Supervisor, Houston i
. H, —Distriet Supervisor, Magee . upervisor, San Jaun

REINALDO T. MARTINEZ—Regional Supervisor, San Juan

D. L. WILLIAMS—Subject-Matter Specialist, State College
ubject- atter, specialish, : R_OLANDO APONTE—Regional Supervisor, San Juan

W. L. LYNCH—Tllustrator, State College
J. J. NORMAN (Negro)District Supervisor, Jackson

Position T Address T

RHODE ISLAND
(Same personnel as for regular program)

SOUTH CAROLINA

P. G. CHASTAIN—State Supervisor, Columbia
ERNEST B, FEW—Distriet Supervisor, Honea Path
W. M. HARRIS—Distriet Supervisor, Chester

8, W. BEPTING—Distriet Supervisor, Columbia

A. L. SMOAK—Distriet Supervisor, Walterboro

J. H. YON—District Supervisor, Loris

Name

SOUTH DAKOTA

{South Dakota Veterans Department, Sioux Falls, in charge
of program)

TENNESSEE
{(Same personnel as [or regular program)

TEXAS

B. C. DAVIS—State Supervisor, Austin

SAM L. ADAMS—Plans and Training Specialist, Austin

CURTIS BELL—Regional Supervisor, Commeree &,

CHARLES L. BODDEN—Regional Supervisor, Stockdale

F. P. BOHANAN—Regional Supervisor, Liberty ’

ZANE G. BREWER~—Regional Supervisor, Lubbock

J. A, CHANDLER—Regional Supervisor, Huntsville

C. W. COX—Regional Supervisor, San Antonio

M. D. FOX—Regional Supervigor, Graham

H. 0. HARRIS—Regional Supervisor, Denton

CHAR?I\}IES H)ARRISON%Regional Supervisor, Dallas

egro

PAUL HILBURN—Regional Supervisor, College Station

R. P. MARSHAILI—Regional Supervisor, Marlin

A. A. MARTIN-—Regional Supervisor, Edinburg

ALBERT A. MABERRY—Regional Supervisor, Roby

THOS. R. NEELY-—Regional Supervisor, Lubbock

ROY V. PINSON—Regional Supervisor, Comanche

SCOTT RUSSELL—Regional Supervisor, Taylor

DURWjAnRD 8. STEWART—Regional Supervisor, Hunts-
ville :

R. I.. TATE—Regional Su ervisor, Meridian

FRED H. WADLEY—Regional Supervisor, Arlington

FREDDIE A. WOLTERS—Regional Supervisor, Tyler

JESSE C. YOUNG—Regional Supervisor, Cotulla

JAMES W. HAWEKINS—Teacher Trainer, College Station

JACK GRAY—Teacher Trainer, College Station

NEILAN COQOK—Teacher Trainer, Huntsville

WEBB JONES—Teacher Trainer, Huntsville

V. BE. MOORE—Teacher Trainer, Kingsville

JACK TINNEY-—Teacher Trainer, Lubbock '

EUEL LINER—Subject Matter Specialist, Lubbock

HENRY SMITH—Subject Matter Specialist, College Station

UTAH
ROBERT DAHLE—Assistant Supervisor, Logan
FRED CORNABY---Assistant Supervisor, Richfield
VERMONT
(Same as for regular program)

VIRGINIA

W. R. CRABILI—Asgt. Supervisor, Richmond

J. M. CAMPBELIL—Asst, District Supervisor, Appomattox

H. M. DAVIS—Asst. District Supervisor, Berryville

R. W. SPARKS—Ausst, District Supervisor, Powhatan

W. W. CRAIGHEAD—Asst, Teacher-Trainer, {Negro)
Petersburg

WASHINGTON
{Same as for regular program}

WEST VIRGINIA

" . E. EDWARDS—Asst, Supv. Voeational Agriculture Ser~

vice, Charleston

GUY E. CAIN—Dist. Supv. Vocational Agriculture Service,
Charleston

J.'B. SWECKER—Dist. Supv. Vocational Agricnlture Ser-
vice, Elkins

W. H. WAYMAN—Dist Supv. Vocational Agrieulture Ser-
vice, Clarksburg

WISCONSIN

IVAN G. FAY-—Supervicor, Madison .
M. W. COOPER—Assistant Supervisor, Madison
H. M. NELSON—Asgistant Supervisor, Madison

WYOMING ,
MILLER BROWN—State Supervisor, Cheyenne
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dership through cooperation of Yov chapters oncraly
State'assoﬁia?o" and local e et Foture Tatmets to be good
chapters

officers without help.
JOHN H. LEONARD, Adviser, F.F.A. Chap‘}ar.VVan Wert, Obhio

Leadership Training In the F. F. A.

. . When finally completed the program
and well planned activities, Outsigy is mimcographed.

Future Iarmers -do not “jus -

How good chapters operate

E PRCUDLY

boast that “7'fte
primary aim of the
Future Farmers of
dmerica ts the de-
velopment of agri-
cudtural leadership,
cooperation  and
citizenship—" and
I believe we can
say that this is
not just an idle
boast. One cannot
attend the national
F.E.A, convention
without sensing outstanding boy leader-
ship and cooperation. I helieve one
would have somewhat the same fecling
if he attended any of our state con-
ventions; but, here we are secing the
“cream of the crop” Is one similarly
impressed when the average chapter
activity is attended? :

My ohservation has heen that our
outstanding chapters are doing a com-
mendable piece of work in developing
Future Farmers. Qut of our entire
memhbership, however, what per cent
receives a well-rounded training? What
per cent can do a creditable job, either
handling or participating in a meeting?
What per cent can express themsclves
well? What per cent can serve as a
committee chairman, and through group
action develop a phase of a chapter
program ? What per cent can even serve
satisfactorily as a' committee member?
If we take credit for really developing
agriculfural citizenship, these percent-
ages must be high. i

Warren G. Weiler

Division of Responsibilities

Unfortunately, in some chapters a
comparatively few do the work; or even
worse, the chapter adviser docs it 1
have attended some F.F A. . banquets
where the adviser was the receptionist,
he arranged the guests at the tables,
prompted the speakers, atd in one case
even served as toastmaster. He was a
very busy man, The Future Farmers
were not, In other chapters the adviser
can cnjoy the evening as an interested
spectator, Under the direction of their
elected leaders the members ecarry out
their various assignments in a smooth,
coordinated manner, the rvesult of
practice in assuming responsibility and
working together under the guidance of
the chapter adviser.

A number of years ago I visited a
candidate for the American Farmer
. Degrec. 'I'he applicant had an exceflent
farming program but the application
showed little participation in chapter
activities. | asked him whether he had
overlooked this phase of his program,
mentioning a few of the more common
activities. He assured me that he hadn’t,
and added, “it scemed we didn’t get to
do those things. We always hcard about

WARREN . WEILER, Executive Secretary, Ohic Association F.F.A.

The special editor for the F.F.A.
section, H. N. Hansucker, state
supervisor of agricultural education,
in West Virginia, arranged for sev-
eral articles emphasizing what is
being done in the . A. by way of
training for leadership responsibil-
ities, The introductory articles repre-
sent the vicwpoint of the state execu-
tive-sccretary, and of a chapter ad-
viser in Ohio,

the Tfuture Farmers in chapter.
They always scemed to be in every-
thing.,” That young farmer realized that
he had been cheated. Not only did he
fail to be nominated for the American
Farmer Degrec, but he failed to reccive
the training which every Future Farmer
should receive. '

Function of Adviser

The chapter adviser seems to be a
major factor in this variance in F.F.A.
chapters, A chapter will be very active—
outstanding Future Farmers will be de-
veloped. Suddenly the adviser leaves,
and thereafter little is heard of the
Future Farmers in this chapter. Con-
versely, a chapter will be quite inactive—
a new adviser arrives and after a couple
of years have passed, oatstanding Future
Farmers appear. Does this mean that the
levels of the abilities of the members
in these chapters have suddenly changed?
This may be trtie occasionally, but prob-
ably not as frequently as these changes
oteur, -

. Tirst of all, it is appareat that the

* adviser must be “spld” on the possibil-

ities of a good FFA program.
Secondly, he must be enthusiastic about
the program: and thirdly, he must be
able to work with hoys in such a way
that they will assume a major portion of
the responsibilities in the program. The
work of a group of Future Farmers is
a reflection of the interest and en-
thusiasm of the adviser; however, this
should he the work of the members,
not only the work of the adviser.
Usually they will not do any more than
he expects, but with proper inspiration
and guidance farm boys usually do not
disappoint us.

The result of this training is verv
apparent in state officers, Future Farmers
from chapters in which members -par-
ticipation is limited do not make good
state officers. They are not proficient in
carrying out the dutics of the respective
offices, and they do not have the back-

* ground needed to be of the most service

to chapter members on a local or
district basis. .
How can agricultural leadership, co-
operation and citizenship be devcloped
in a local F.F.A. chapter? Ouly through
member participation in many desirable
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~one or more areas of the chapter pr

They develop “Those
Leadership which 2 TFuture By
should Possess” through practice ga
while participaling in these activitia
This means that every chapter Dl'og'rr
should he comprchensive encugh

all of the members have ample O'i)pb"
tunity to take part, and then that ¢,
e encouraged to do so, Some"'p'
cedures that T have obscrved iy
better chapters follow, :

DO local F.F.A.
" chapters - need
assistance in  de-
ship? The need for
assistance “of, "and
the cooperation
with, the state

readity be secn by.
looking over the
Canemic  progranis
of work prepared
hy many chapters
for the develop-
ieadership. Never in our history
ced for good leadership been
than it is today. This is

Election Of Officers

Officers 'are clected hefore the gy
of the year. This permits use of retiviy
officers in an advisory capacity; '}
selecting candidates, each is given’
opportunity to indicate the office: i
would prefer to hold. Boys will
better work when they are doin'g:' oI
thing they like to do:" The dutigs:
each office are discussed before th
vote is taken so that members i
learn to evaluate the qualifications g
candidates ‘rather than vote on
“popularity” basis, :

Nany agricuttural organizations
looking for young men who have
4 leadcrship training in the F.F.A,
‘Iéadership area of the state asso-
program of work, therefore,
ke one of the main areas if real
léadership is to be developed.” The
iiives of the state association, as
Erqgra,nj Planning AR
ediup in a statement similar to
‘#Pg assist Future Farmers. to
“leadership ability by providing

New officers are given the respons
bility for having a tentative chapt
program to present at the Hime they i
inducted into office. All of the membe;
have a part in the planning. The preés
dent divides the membership into com
mitices containing representatives -
each of the classes, with each committe
having the responsibility for platnii

‘leadership forming activities.” If
bvious, therefore, that the chapters

ve in local chapters.

tems In Developing Leadership
What are some of the problems of
ate association in developing aggres-
“feadership? In the first placc the
turn-over is great, usually serv-
or only one year. Secondly, the
“officers have but a short time to
ive training above the local chapter
‘to further develop their leader-
ability while in office, Thirdly, the
officers may initiate a program for
ership development but another
fotip of officers must conduct  that
ivity. Fourthly, the leadership pro-
m, by necessity, is confined to sug-
ive activities for consideration hy
theilocal chapter.

It: is apparent that the leadcrship
activities of the state association are,
iniinost cases, too far removed from
‘place where the actual teadership
evelopment is taking place, that is,
the local chapters. It is necessary
't_l}greforc that the state association de-
vise ways in which it can work closer
with the Iocal chapters to get maximum
ults in the development of leaders.
‘What are some of the activitics 2
fate associtation can sponsor to pro-
ole leadership development of F.F.A.
lembers? .

1. Officer-Training Schools.

“This activity gives training to only a
fgw but in turn these officers can assist
10_%1‘1 chapters and assist with state
Tojects such as the EF.A. camp and
ﬂ_le state convention.

gram. Lrequently the presidents all
members to choose . the committee  of
which they wish to serve. The chairma
ol each committee then .presents tlie
scction to the entire chapter for chang
or approval. Tinal approval is somi
times withheld until the incoming fres
men can be added to the varions com:,
mittees and help prepare the final draft
of the program. :
The goals in good chapter progran
are definite and they are attainable.
goal of “encourage lcadership activities,
as is found in ‘*some- programs, i$
really not a goul How much hetter is
the ‘goal, “ecach member to prepare:
tallk for the--chapter speaking contest.
This goal can be reached and at the end
of the year members will know whether
or not they have reached the goal. Many
chapters provide a column .in their
programs for “accomplishments.” :
Good chapter programs always in?
clude some provision for efficer training
cither on a chapter, county or distr
basis. County and district training pro-
grams are of real value, but in addition
good chapter advisers give newly clected
officers specific training for their re-<
spective offices. Of course, the ex-
perience gained in actually carrying out:
the duties of the office is the best train-
ing, but they do need help in getting::
started -properly. We do not expect
players.on.a basketball team to be gOOd_
(Continued on Page 233)

veloping leader-

association can -

illy true in the field of agricul- -

‘a - leadership

48 the local chaptér, might be .

tinities for participation in worth- -

cooperate with the state association
“activitigs of the latter are to he .

2. A state program of work based
specifically on the needs of the
local chapters,

“The state association can assist local

chapters greatly by giving helpful sug-

. gestions for chapter activities in the

leadership arca, and other arcas, of
their program of work.

3. 'Sponsoring chapter business pro-

"~ ccdure contests.

This activity gives each chapter an
opportunity to participate and to receive
recognition for the efforts of its

members.
4. Sponsering public speaking con-
tests. '

This is an activity which is limited
to a select group but does offer whole-
some leadership development and
recognition,

5. Operate an FF.A. camp.

This activity may be developed along
thetne, recreational or
other educational lines. Tts value as a
leadership training activity will depend
upon the objectives of the camp
“program.

6. District spring training conferences.

A state association officer meets with
the local officers to discuss the State
Progratm of Work and assist the local
chapter officers in developing a more

. effegtive local program,

7. Chapter development program.

This program should net take on the
contest angle as so many DPrograms
have in the past. In this plan each
chapter would be classified by the state
association, according to its progress
in the development of its program of

work, considering individual member
participation and leadership develop-
ment,

8, Advisers traiming school.

The success of a chapter usually de-
pends upon the adviser, Most advisers
bencfit from such training schools pro-
viding the group is not too large for
individual participation.

9. Officers training school for loeal
officers with officers from the state
association in charge,

I realize this would be a difficult as-
signment in many states. This type of
meeting has the advantage of personal
contact of state officers with the local
officers, This should stimulate the local
officers to do a better job.

10. State officers
chapter. .
The inspiration a chapter may reecive
from a visit by a state officer is dif-
ficult to measure. The visit may be for
a banquet, regular mecting, or with the
exccutive committee, The latter would
be of the greatest value because the
state officer could discuss the chapter
program with the local officers and give
helpful suggestions,

visiting the local

Tt is cvident that some of the sug-
gested ways for state associations to
cooperate with the local chapters arc
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Executing The Program

In many chapters the committee that
plans an area of the program is given
the responsibility for carrying out that
part of the program. The merits of this
plan are obvious. Some presidents place
their vice-presidents in charge of pro-
gram execution, They work with com-
mittee chairmen in completing a time
schedule so that all of the activities are
coipleted, and at a proper time. Each
member has a copy of the program,
including the time schedule, and a copy,
enlarged if possible, is placed on the
bulletin board on which a record of
progress is kept.

In carrying out good chapter pro-
grams, cvery member has a part in as
many activities as is possible. Special
abilities and interests of members are
noted, and participation in these arcas
usged.

Evaluating The Program

Tt is only natural for thinking people
to check on themselves to see whether
they accomplish the things they sct out
to do. Progressive chapters take ad-
vantage of this, and the accomplish-
ments are checked with the program as
planned, at the end of the year, This
may be in the form of a rcport for the
State and National Chapter Contests, Tt
is well for the members and officers to
know what their “batting average” has
heen for the vear, and it is certainly
valuable information for the commitiees
which are to plan the work for the
coming ycar.

Whether or not the procedures out-
lined above are the best, may be de-
bated: however, 1 have observed that
the chapters using these and similar
procedures do have interested menibers,
and the state officors from this chap-
ters are usually good state officers, Ti
we really believe in that part of our
motto which says, “doing . fo. learn,”
then our chapters are obligated to ar-
range for activities so that members
cart do and then motivate them fo do.
When we provide doing  activities
through a comprehensive program,
which includes planning and working
together with special training in par-
liamentary procedure, speaking, writing,
and other nccessary skills, and our
per cent of participation is high, we
can take credit for the development of
agricultural leadership, cooperation and
cifizsenship among the Future Farmers of
America,

being carried out very effectively in
some slates. Tt is also true that the local
chapters do not always take advantage
of the opportunitics for help offercd
them hy the state associations.

Finally, one must keep it mind the
facilities necessary for carrying out such
activities, especially in areas where
chapters are widely separated and where
financial means are limited.




O DEVELOP

leadership abil-
itics, F.F.A, mem-
bers must partici-
pate in a variety
of activities which
will prepare them
for living and
working in their
0w comminities
in the immediate
future and later in
life.

The first big
problem is the
‘selection of capable F.F.A. officers. 1
have found it a good practice to use a
nominating committee composed  of
graduating - seniors. The committee is
charged with the responsibility of inter-
viewing prospective officers. A candidate
is usually asked the following questions.

1. What ideas has he for improving

the chapter?

2 What office is he interested in hold-

ing, if any?

3. What kind of supervised farming

ing program has he?

While screening the candidates, the
committee keeps in mind the attitude
of each student, the quality of his work,
and his previous interest in chapter
netivities, At a regular meeting in
March the nominees are presented to the
chapter. Nominations may be made from
the floor in addition to the names pre-
sented by the nominating ecommittee.
Usually the recommendations of the
nominating committee are accepted. The
use of a nominating committee gives
the F.I'.A, member who has possibilities
of becoming a State or Amcrican
‘Farfer an opportunity to hecome a
chapter officer. Otherwise, oftentimes,
the most popular fellow or the one who
excells in athletics is the one elected to
office. '

At the regular meeting in April, the
new officers are installed, using the
F.F.A. installation ceremony, They take
charge of the meeting in May before
school is out. This gives the new
officers an opportunity to plan summer
meetings and activities. Also, they have
time to prepare themselves for the
heavy school activities for the ensuing
year.

Maxwell Lampo

Assistant Officers Used

Tn September, assistants for the offices
of treasurer, secretary, and reporter are
suggested by the executive committee
or chapter officers and elected by the
membership. The assistant officers are
stationed at chapter meetings with the
regular chapter officers, The duties of
the assistant officers are to assist during
the meetings and to substitute in the
ahsence of the regular officers.

To give more Future Farmers similar
experience, 1 have found that the
election of officers in each class pro-
vides additional training. A chapter
officer cannot be a class officer, Meetings
of the organization in each class are

Leadership activities Neosha,
Missouri, F.F.A. chapter

MAXWELL LAMPO, Teacher, Neosha, Missouri

held once a month, patterened after the
regular chapter meeting, ceremonies and
all. The class treasurer receives all
chapter monies turned in from his class
and writes receipts. Class officers may be
used on the program of activities com-
mittee of the chapter. For example, the
chapter treasurer, his assistant, and the
class treasurers are members of the
earnings and savings committee. The
chapter reporter, his assistant, and the
class reporters are members of the’
promotional committee.

Committee Work Stressed

Committees are the planners fot
chapter activities, Every member should
be assigned to at least one committee,
The annual chapter program is planned
by standing committees. They are named
by the president and vice-president who
worlks dircetly with the committees,

The program of -activities committee
plans special events for the year. These

Members of the executive committee of the Neosho chapter serve as chairmen of the major
committee charged with developing the annuak :

are approved by the local adviser and
high school principal or stuperintendent
of schools. All committee reports are
read to and approved by the chapter.
Fach committees is given a planning
sheet by the assistant secretary, which
includes a list of the members, activities,
goals, ways and means, and estimated
costs. -

Activities such as the Future Farmers
Fair, Barn Warming, Parents Night and
Banquets rtequire special committees.
Also, a manager and an assistant are
elected, for each of the special activities
with the assistant to become manager
the following year. This gives added
experience, varying from the wusual
routine. The commitiecs for these activ-
ities are named by the manager.

Tor the Tuture Parmers Fair in the
community where I taught previously,
the managers were responsible for the
sale of ads in the catalog. They worked
up a sales kit which included a list of
prospects, an official receipt book, and a

catalog [rom the previous fair, 7
assembled the information which ik
wished to present to prospects, such?
the number of catalogs to be pringa
and distributed, the circulation list, wi
the fair was being held and the numifyg
of participants. They were instructs
never to try “high pressuring" anygn
to buy an ad, feeling that good will q;
the part of the business man was me
important than the price of an ad.

Tast year over half of our membea;
made radio appearances, some in groyp
and others as individuals, Durip
National  FFA. Week, a local radi
station representative came to the sch
and made a wire transcription for brogd
cast,. We started with a part of ‘th
opening  ceremony, adjourned later
the fasm shop where some of the Loy
told what they were building, with
shop noises as a background. We the

visited six Future Farmers on  theif:

home farms and interviewed them ¢
garding their supervised fatming pre

grams. At one farm, the boy had i
sow and litter project and the sow was
persuaded to grunt in the mike to add
a touch of real kife to the transcription;
Tractors, seed cleaners, and other dei

program of work.

vices were uscd for sound effetts.

On another occasion two other chap

ter members presented a prepared scrify
to hetter inform the public about th
activities of the FF.A. : ’

Degrees and Ceremonies Emphasized

Ceremonics - have been an importan
means of enlightening the general publi

as well as EJF.A. members about the
Future Farmers of Amcrica orgamzi:

tion. Opening and closing ceremonie
are used at all regular mectings and a
special programs, Initiations for th
Green Hand, Chapter Farmer,

Honorary Member are made more im=,
pressive through the cercmony for that:

degree. Green Hands of Neosho chapte

are also initiated informally after

of the high school student conncil. Thi

adds a little variety and spice 1o the

more formal ceremonies.

Degree work encourages and stimt

lates a desire for advancement in rad
{Continued on Page 237)

and

the*
leadership committec has the approva

hapter a

EADERSHIP-traif-
ing plays.a
major part in the
activities of the
(Geneva F, F. A

. Alabama. There

hers in the chapter
and each .member

carrying on the
. L Parish activities of the
: chapter.

fhe training begins with the election
fapter officers in the spring (April)
school closes, The newly elected

during the summer vacation
oriths. Fach officer studies to become
itliar with the duties and responsi-
Hities of his office. Then tenfative ob-
“iiives are made and plans for chapter
ivities are drawn up as a part of this
calning course. The officers name a
tman for each activity. The chair-
1 then appoints his committee select-
the members who will be most
ested in that particular activity.
cli member is asked to serve on one
ore activity profects and during

nity to make a real contribution to
hapter, Special committees are
ed as needed throughout the year.

Current Undertakings

eva chapter are: :
 Operating a chapter owned bus on
a daily eighty-nine mile county
school bus route. .

Thﬁ bus committee is responsible for
“operation, care, -and repairs of the
The boys who serve on this com-
ttee get actuat experience and train-
fig in auto mechanics and are success-
il in doing much of the repair work.
his activity proves a source of in-
me for the chapter and provides a
sans of transportation for chapter
project trips and educational tours,
Operating a school candy and ice
: cream store.

The committee responsible for the
e i3 a most active onc. This pro-
des the chapter’s main source of in-
ome as well as giving opportunity for
perience in buying, selling, hanking,
atid booklkecping. :

t

8
t
e

3. Carrying as a project a pure bred
Hereford bull which is kept on
the campus,

“The chapter received the bull last
October as an award from the Sears
Roebuck TFoundation. The chapter with
#s own [abor and expense has con-
Strected a barn and has begun a pasture
dem(}mstratiau. The committee on com-
munity service finds that this offers
t opportunities for their

T

s

4. Planned social activities.
_E‘dch year the social committee plans

chapter at Geneva, .

are sixty-two mem- .

has a definite and’
important part in-

s are given an officers training B

fie course of the year is given an op-

me of the present activities of the

ctivities that train for
leadership | |

J. L. PARISH, Adviser,
: two banquets in which much interest

Geneva, Alabama

is always shown the Christmas ban-
quet to which their girl friends are
invited and the banguet for their parents.
at the close of school. Members of the
chapter prepare and serve the food for
these events and are wholly responsible
for the programs. The chapter purchased
a record player which is enjoyed on
these. occasions, as well as at chapter
mectings, o

5. Encouraging scholarship.

A chapter score card is used to deter-
mine which member receives the annual
F.F.A. scholarship medal Fach mem-
ber is rated as to supervised farming
practices, scholarship, F.F.A. activities
and extra activities,

The activities mentioned are naturally
maost important to the chapter as a

-local group. Other activities which offer

many opportunities in leadership train-
ing are: membership in a county asso-
ciation and participation in slate and
niational contests. Fach year the chapter

-males an effort to participate in the

public speaking, parlimentary procedure,
quartet, and judging contests. Also much
valuable training is received from at-

" ténding our siate convention.

The 76 members of the Carthage,
Tennessee, F.F.A. chapter completed
482 productive agricultural enterprises
during the past year, which gave them
a labor income of over $66,000. By way

“of cooperative activities the members

purchased and mixed over 12 fons of
feed and minerals for their livestock,
took part in clean-up and fire preven-
tion weeks, bought and sold sced and
strawberry plants, and made donations

to the community chest and other
charitable drives.
During the past year 131 TF.A,

chapters in Michigan sold $23,345.15
worth of misccllaneous garden seeds
ohtained throngh the Farm Burean Ser-
vices. Fach of 10 chapters had sales in

Improve teaching with
ﬁeld trlps (Continued from Page 228)
iliustrating pest control in fivestock
cannot be equaled, The groundwork
and preparation in this learning situa-
tion might be constructed in class, but
the follow-up must come by actually
seeing the job being done. A timely field
trip in this instance, gives the. students
first hand knowledge of one method of
animal parasite coutrol.

T,carning, in other parts of a teaching
program can be best securcd by utilizing
field trips. Take a unit in dairy products
for example, Some of your students may
enter school with but a vague under-
standing of modern milk processing.
They place the raw milk aboard the
routeman’s truck and that’s about as
far as their interest in its future goes.
Could they but see the many procedures
involved in getting it to the consumer,
their appreciation of the whole field of
dajry manufacturing might be affected.

You could give them a complete pic-
ture of the manfacturing process in the
class lecture. At best, this wounld tend

- to be an intangible picture. Take this
same group of students through a local
creamery as a supplement to their class-
work, Let them see what happens to
raw milk once it leaves their farm, Let
thetn follow the milk as it makes its
way from one process to another, Show
them the varied finished products. Then
knit together the whole procedure from
farm to consumer, Dees it give them a
tangible know-how in the production of
these dairy products? Indeed it does.
Turthermore, this on-the-spot learning
carrics over into other phases of your
agricultural program. Interest is kept
at a high ebb,

Spring activities will soon be coming
into their own. This mght be an
opportune time to lock over that course
of instruction as it's set up for the
next few months. Check the possibili-
ties of inserting a field trip here and
there in the program, You'll find they
can be a wclcome change from the
regular winter classroom  work. And
you'll have assistance in reducing that
traditional spring fever atmosphere,

which usually prevails during those last
weeks of inside class activities.

Take the boys out on a well planted
field trip. You'll be glad you did.

F.F.A. bus unloading students ;.Jpon arrival at school, One hundred thirly students are

transported to and from school each day on #

his bus which serves two schools. The chapter

president is the bus operafor and chairman of the bus committee.

s
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Developing F.F.A. Ieadership

J. B. ADAMS, Executive-Secretary, IHinols Association F.F.A,

HE FIRST-NAMED purposc of the
Future Farmers of Amecrica is “lo
develop competent, aggressive, rural and
agricultural leadership.” Do our local
chapters, our statc associations, and
© our national organizations do a good
job of developing leadership? Tf they do,
how do they do it? If not; why not?
This article is written from the stand-
point of a state association. 1t does nat
pretend to have all the answers, but
rather to he a report of progress. The
attempt to write it induces a confession
that so f{ar we have been “muddling
through,” as the British say, by trial
and error, learning by faise starts. The
conclusions reached arc peculiar to the
writer and to the local scene in Illinois.

Farm life produces boys who are
natural exponents of free enterprise and
who have plenty. of individual initiative
in the conduct of their own affairs, but
not much experience with group action.
When the farm boy arrives in high
school and is thrown into contact with &
considerable group who are strangers
ta him, but many of whom are well
acquainted ‘with each other, he tends to
hang back, The F.F.A, chapter provides
him with an ideal opportunity to practice
brotherhood and to obtain those recogni-
tions and awards which are the breath
of life to the spirit of leadecrship,

State Officers

On the state level it is usnally a real
pleasure to work with the hoys who
have become state award winners and
state officers. Most of these boys have
developed strong qualities of leadership
before they arrive at this level Tt is
always interesting to watch them climb
further along the ladder of successful
leadership. Almost always these boys
come from strong and active local chap-
ters, where their experiences have helped
them to mount many of the rungs of
the leadership ladder. What are these
rungs? Here is a list, though certainly
not a complete one,

1. Basic training, which you may
prefer to call orientation or in-
doctrination.

The hoy tearns what F.F.A. means,

the creed, the purposcs. He begins to
scnse some opportunitics.

2. Initiation.

If its serious, purposeful meaning is
subordinated to horseplay, the value of
this important step is lost.

3. Committee membership and duties,

In well-organized chapters eyery mem-
‘ber is on one of the standing committecs
of the chapter and has definite dulies
there. One of the early steps in leader-
ship is the acceptance and discharge of
responsibility. Followership is an im-
portant element in leadership. Good
committee chairmen develop the younger
members of their committees.

4. Parliamentary training:

A certain ameount of this is funda-
mental for every F.F.A. member; good
leadership demands more. ’

5. Advancement in degrees, with the

aim of reaching the State Farmer

and American Farmer degrees.
it is no accident that those chapters
which furnish state lcaders also rank

high in State Farmers and American

Farmers.

6. Committee chairmanship and offi-

cership in the chapter.

Cood chapters have carefully planned
procedures for selecting their officers.
Many chapters use junior officers as a
means of training and proving officer
material.

7. Leadership

officers.

In Hlinois this is given in mcetings
held for that purpose in each of the
twenty sections of the state, cach fall
In 1948, nine of these scctions held

training for chapter

leadership training camps, ustally of.

three- days, in the summer or Ifall
Nearly all the scctions will have such
camps in 1949, The two primary pur-
pases arg to train officers in the specific
dutics of their offices and to help de-
velop good chapter programs of work
for the coming ycar, These training
schools and camps developed from the
demands of the chapters and sections.
Each section organizes and conducts its
own, with such help as it asks for
and can secure from state officers,
teacher trainers, and supervisors. The
continuance of these schoals year after
vear and their recent expansion into
three-day camps evidence their value.

8 Delegateship at the state conven-

tion and at sectional meetings.

Usually the chapter provides serious
emphasis for this by paying part or all
of its delegates expenscs and hy ex-
pecting a definite return of service to the
chapter.

9. Service on state comihittees.

This applies cspecially to our twenty
state vice-presidents, each of whom is

‘named as chairman .or assistant chair-

man of one of the important state com-
mittees. ‘The appointments arc made
early in the vear, and lcading chapters
are asked to name delegates who will
serve on such committees, Reports of
these committees arc important in the
business of the state convention.-These
boys feel a real responsibility for-the
conduct of their state association,
10. State officership. :
Including our twenty vice-presidents,
we have twenty-three boy state olficers.
Keen competition for these positions
results in a remarkably high average in
ability and performance. Therc has been
a steady trend toward greater responsi-
bitity for the vice-presidents, each of
whom is in charge of his own section
of about twenly-five chapters. The three
main stale officers usually have hcen
vice-presidents the previous year, wilh
a valuable gain in maturity and ex-
perience. Four of the vice-presidents
serve as dircetors, each from onc
district of the state, on the stale execu-
ive committee,

Trends In Leadership Training
Looking back over the past five years,
certain trends appear, One of these,
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already mentioned, it that the sect
have not only continued their dep:
for yearly schools of leadership ¢
ing but have taken the lead in expag
ing these into three-day summer car

Another trend is toward recogni
the chapter as a whole rather
merely the individual boy. An evideng,
of this is the growth in developmei
the chapter contest. Chapters entereg
the past three years have been, reg
tively, 99, 134, and 209. This is mg;
important in the development of leagds
ship than may appear at first glapig
Social workers deplore the bad resi
of the gang spirit, but this pows
force in the lives of boys .car
harnessed to good uses. When memb;
hegin to think in terms of the chapii
as a wheole rather than each for his oy
seifish ends, all sorts of activities sfe
up to a higher plane. Older memb
show leadership by actively infuenciji
Green Hands to work harder, to aceé
cofmmittee responsibilitics, to appear s
chapter programs, and to devclop hette:
farming programs. . ‘

FARM BOYS are interested:
tiiig and trapping. These out
“ivts have long been the reciea-.
standibys of rural youth, Un--
jateky: many farr‘n.b.oys live whese
igs for such activities are poor or
facking, As -a result most of
for these things in a big way
en'the chance.
4ihi& in mind when T approached
“of the Hanford chapter of
Spmers 12 years ago that we
5 pest and rodent control pre-
Thiey, as usual were sk{:-ptical at
ti enthusiasm  grew w1t'h each
“day until the organization he-
sality. Sparked by Sfim Pickens
&b fame, Myron Dutra purebred
& breeder, Norman Hart big
41 Harvey Dooley big cotton and
stiner, Dick Verkuyl winner of
ple heart and every sharpshooting
tHe: marines offered and others,
itest was started. Rules were
i points for each animal and

But this will not happen unless an
until the members feel their freedo
and responsibility. It does’ not happe
when the program is dictated from th
top and the member has no voick i
determining policics. There must always
be opportunity for “growth from. the
grass reots,” Advisers can advise, assist;
and encourage. A general framework
of policies must exist to coordinaté
activities, but local initiative shou
have free rein within this framework tg
the fuilest possible extent. Each me
ber must feel not only that he bhelongs
to the organization but alse that the
organization belongs to him, :

Sectional Activities
In Tilinois the twenty scctions, each
in charge of its own state vice-preside
have provided much of this initiative.
A number of practices and policie:
which .now arc statewide have devcloped
out of sectional beginnings. This ]
democracy in action, ;
There is no bencfit from leadershij
which directs itself toward harmiu
ends. Hitler had leadership, Let us lkee
in mind that the goal is not (o develo
a program for the program’s sake mo
to win state or national honors, hu
rather to provide the best educationa
development for the individual. boy.
should . know not only the techmigue
of successful farming but also th
technigues of leadership in a demoeracy
The organizational framework of th
F.F.A. and its inspirational recognition
and awards give us a wonderful op
portunity to develop such leaders.

dre 26 coyote tails on the siring being
by members of the Hanford chapter,

were fixed, traps were purchased
e organization, jack rabbit drives
zed and we were off to a running

e:: bdy became so enthused he
ht the “stink” bag of a skunk to
“and ran cvery one out of the
all. Results—no more skunks.
d lovers objected to the killing of
ws, blue jays, hawks and crows
nd:these birds were dropped from the
be reduced.

Recently over 200 Kiwanians, F.F.A
members and  guests of Kiwanis at:
Camp Hill, Alabama, participated in &
field day which included observation
of projects sponsored by the Kiwan

Club.

Supervisors Sold On Program

ice the supervisors hire trappers to
coyotes and they werce on the list
e.-caught a2 meeting was arranged
the Kings County supervisors
they agreed to furnish $300 in am-
on to be purchased through the
ounty purchasing agent and stored in
gh school principals office. From
1€ the official score keepers dis-
buted shells to those cooperating at
crate of 1 cent for a mouse tail,
phers 2 cents, rats 5, jack rabbits 5,
id squirrels 6, opossum 6, weasels
1l coyotes 30 cents each.

The December issue of the Kapsas
TFuture Farmer carried an inieresting
and detailed account of the 20th Natloﬂ?;l_
FF.A. Convention. Professor. A !
Davidson of Kansas State College serves
as cditor of the state news letter. £
has attended all of the conventions €
cept the one held in 1946.

HERMAN HARPER, Teacher, Hanford, California .

] Government Trappers Help

Government trappers showed the
Future Farmers how and where to set
their traps, how to make the “scent”
needed to capture male coyotes and how
to remove and prepare the pelts of

. the fur bearing apimals for sale. This
added to the income as well as the’

enthusiasm of the young Daniel Boone’s
and encouraged them to Study the
nocturnal habits. of these animals, Fox
Hounds, grevhounds and plain dogs were
trained to hunt jack rabbits, coyotes and
OpOSSUmS, '

Nearly 150,000 rodents and predatory
animals have been kitlled by the Hanford
Tuture Farmers during the past 12 years
to easily take first place in the United
States ameng all Futare Farmer Chap-
ters in this Sport of Kings.

Not ‘all of the value comes from
recreational activities, skill in hunting
and trapping, and prevention of juvenile
delinguency, but it had a practical value
also. Tt is estimated that 25 jack rabbits
will eat as much grass as one cow.
Since nearly 40,000 jack rabbits have
been killed during the last dozen years
that .means grass for an additional
1,600 head of cattle in the Kingdom of
the Kings.

Weasels are destractive killers of

“small chicks and many ground nesting

hirds. They can crawl through a knot
hole or other small openings and kill
as many as 500 chicks in one night,
Everyone knows the destructive habits
of rats and mice. Ground sguirrels and
gophers cause untold damage to irriga-
tion ditches and farm crops. Coyotes
and opossum kill many of the farmers
poultry besides the loss of lambs and
small pigs attributed to the cunning
animals,

We learn to do by doing. We love to
trap and hunt in the heritage that is
still ours.

A coon hunt is held annually by the
¥ T.A. chapter at Vandalia, Missouri. A
bonfire and eats lend interest to the
occasion.

R

Boys stili being boys, make pets of some
animals captured in the eradication drives
staged by the Hanford chapter.

B Acricurrurar Epvcarton Macazing, April, 1949

" Puerto Rit__aﬁ”i:kébtérs

participate in cooperative
' activities

TiHE government of Puerto Rico

opened recently the office of inspector
of cooperatives, to deal with matters
rclated to cooperative effort on the
island,

There is a phase of this work devoted
to juvenile groups. In this it was found
that Future Farmers groups could do
effective work.

Preliminary plans werec made between
the inspector and the division of voca-
tional agriculture to study the possibili-
ties and facilities for a program of
worls,

Every department of vocational agri-
culture in Puerto Rico operates a farm
ranging from five to thirty acres. The
output of these farms during 1947-48
was $56,291.47, outside of products sup-
plied for scheol lunch rooms,

The idea is to run part of the farm-
ing activities on a cooperative basis with
a view to expand them as much as
-possible and according to the results
obtained.

By-laws and regulations for operating

the cooperatives have been outlined.
Each cooperative will be run by a
hoard of directors made up of Future
Farmers showing leadership abilitics
and proper attitudes. '

‘This is a nhice opportunity to evalute
the work of Puerto Rican Future
Harmers in ronning cooperative enter-
prises—Samuel Melinary, Acting Super-
visor, San’ Juan.

Leadership activities
Neosha chapter
(Continued from Page 234)

To-aid in this stimulation, the leadet-
ship commitiee has been on the job.
For each degree they prepare a list of
the minimum qualifications as set up by
the constitution and make copies for
the members, On the opposite side
of the sheet is printed the memory
work expected for the degree, as well as
the motto and the unison part of the
opehing ceremony, Before the candidate
is presented for his degrec, the leader-
ship committee checks with him to de-
termine whether he had met the mini-
mum qualifications. The committee also
orders pins in advance so that the
candidates may be presented their pins at
the close of the ceremony. Secing a boy
wearing an F.F.A, pin from another
chapter or another state helps a Fature
Farmer to appreciate the fact that he
is a member of a national organization,.

This appreciation is further brought
ahout by the clection of delegates to
the state convention of the Missouri
association, by attendance at the state
F.F.A, leadership and recreation camp,
by participation in I, F.A, contests from
sub-district to national levels, and by
attendance at the National F.F.A, Con-
vention.

Good rural leadership is dependent

upon the opportunities and guidance we
give Fuiure Farmers of America.

v
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