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eal issue, world wide in scope, which concerns us, one
. The problems are many. Ta what extent shall
g be done for us by cxperts? To what extent shall
ol planning he a cooperative pracess in which those who
irectly concerned participate? Whal role shall the expert
“How much freedom can be given (o citizens groups?
Jhal: type of .planning holds the greatest values for our
aoiety ? D : .
“are searching for some answers to like queslions on
problem _of planning local programs in agricultural
ation. We do nol DLelieve that the_job is or cver wili be
{sleted. Planning the local program will constitute a
jning challenge to teachers of agriculture.
The process of plarming is impertant. In the article hy
R, Brown, considerable emphasis’is given fo the participa-
of community represcentatives, -Making it possible for
1y, persons to participate is regarded as’an essential factor
oiir country and, this principle merits recognition when weé
“our programs for local communities, Such action with
t5 is consistent with the philosophy and tested experience
modern education. As a result of ulilizing the cooperative
ach much valuable support wiil be gained lor carrying
eiprogram from planuing board into reality,
The designs for our programs in agriculturzl education,
149-50 model, can bhe given shape in-months of summer,
icdom from classroom routine insurcs sufficient time for
heginuing this project even though we have other important
ivities underway. The effectivenesy of our program, per-
1. security and job satisfaction, may be-cnhanced as a
nlt of attention to the impottant activity of planning.
Qur joh of planning appears (o ‘cmbrace several major
. It includes and is based on objcctives, cooperatively
nined in terms of individual and communly needs. Tt
tires a division of departmertal time and services among
tips to be served. It provides for identification of group
I individual problems, It includes the bhasic pattern of
ystématic instruction for individuals and groups., It antici-
es and provides for evaluation. These five items provide
mplificd outline of steps or problems to be considered
in:cooperative planning for education in vocational agriculturc,
his approach is demaocratic and dynamic. There is danger
dsing old patterns when, in fact, the changes of our times
have made them obsolete. There is a danger that with-
Ut the dynamic approach to planning our work we will
ey emphasize certain features at the expense of morc pres-
nceds, The pressurc of a rapidly changing technology
gricultare, the developing demand of young farmers to
¢ served, the increasing scope of general education in
ondary schoaols, and the realization of failure on the part
ome teachers to achieve ohjectives undcr current con-
tlious are aspects of the changing tide. Building new local
Ograms in vocational agricultural is going to reguire the
Ooperative efforts of teachers, administraters, and com-
ity representatives to insure efficient designs which will
able vocational agriculture to move forward.
etting these changes in program will be easier with help of
21_1 council or committee, Change is casy to resist but hard
fop. Making periodic adjustments in programs is one
ans of keeping abreast. And, local councils can share
esponsibility for bringing new ideas into the program or
Anging the emphasis on phascs of the current program.
Teachers ean lead in developing new designs with the help
dvisory councils. Major changes such as the reduction
t olal class time for the high school group or increasing
% 1;:]’110_65 to young and adult farmers will require careful
i (‘)11f1g1“'1th administrative officials, —_Not many communitics
i should undertake major experimentalion in redesign-
g Programs, However, most state plans now include pro-
lons for experimentation in the design of local programs

Well done —|1946-1949

LEORCGE EKSTROM! Your service

as Editor of our magazine was of the
highest quality, Never satisfied to give
less than your best you have in con-
sequence contributed richly to the ad-
vancement of Agricultural Fducation.
Vour leadership e vespect.

Never were you daunted, even hy
scarcity of copy or our humble efforts
at composition. Under your uwntiring
lcadership the magazine was enlarged,
cover pictures were introduced and
other new features instituted for the
improvement ol our publication. Your
service occurring during a period of
readjustnient which involved additional hcavy responsibilities
for you in your regular work meant some rcal sacrifices on
your part, Your hord work and courage we commend,

You have gained new friends—a host—one and all they
join in acknowledging a professional debt in your account,

Gaorge Ekstrom

Your friendly aml cooperative lcadership has gained the

sincere appreciation of vour co-workers which may, in part,
halance accounts.
Your friendship we value,
Well Done

Strengthin established patterns

HE, MATTER of teacher emphasis was given congiderable

attention at the North Central Regional Conference, It
was estimated that approximately 85 per cent of the Federal
T'unds for vocational agriculture werc expended in the All
Day school, and that approximately 15 per cent of the
Tederal Finds were spent for part time and adult classes.
Some of the leaders think that the reverse of this situation
would be in order. We very much doubt if such an cxtreme
change of cmphasis is desirable at this time,

Space forbids debaling hercin the relative emphasis to be
given as between instruction in vocational agriculture offercd
in-school and out-of-school groups. However, we recommend
caution in playing with ideas that would transfer our major
instructional emphasis from the All Day group to the out-
of-schoel groups. Some of our states have never been able
to crack the academic shell that encompasses their secondary
school programs, and workers in such states usually are
very receptive to the idea that we can reduce cur day school
instruciional emphasis to a bare minimum and justify our
program largely upon our cducational efforts with the ofder
vouth and adult farmer groups.

Many agricultural educational workers hold the opinion thal
vocational education in agriculture in our secondary schools will
he stronger if we continue to give our major attention to the
All Day student, and cooperate with the existing agricultural
agencies in a planned cducational program for out-of-school
youth and adult farmers, Certainly we are not ready to move
out of the All Day school; or to reduce to a hare minimum

(Continved on Page 23)

which make il possible to initiate programs of quite dilferent
character, There is a need for the trial of major innovations,
We should select for trial the most promising of the ideas
which develop. T'cachers and administrators must have
cotrage to introduce these new concepts for a vital program.
Tecachers searching for new ways to achieve a common goal
deserve the hacking atel support of our profession. New and
improved designs for wecational agriculture are hkely 1o
emerge only through cooperative efforts of feachers ond com-
munity representatives.




Estimating opportunities
in farming =

H. PAUL SWEANY, Teacher Education, Michigan State College, East Lansing

ROGRAMS of

vocational agri-
culture should Dbe
planned in terms
of the number of
persons who are
cngaged or likely
to become engaged
in farming as a
career. It 15 a
hetter index of
need for training
than mere resi-
dence on a farm.
It's dilficult though,
to determine the number of opportuni-
tics jn farming. An estimatc which has
been carefully. determined is better than
totally disregarding the issue because
an cxact answer cannot be obtained.
Several methods have heen used to
determine the opportunities in agricul-
ture. Some will be referred to briefly
and another will be submitted in more
detail. ‘

Merritt! estimated in 1937 that there
would he 200,000 opportunities in agri-
culture annually of which 100,000 would
he on farms which would not provide
an adequate standard of Tiving There
were 400,000 males 10 years of age on
[arms. These data have caused. agricul-
(ural leaders to conclude that only one
half of the farm youth would have
an opportunity in agriculture.

Anderson and Ross? secured the num-

H. Paul Sweany

/determine

1'mE AGRICULTURAL

five years, They jused the estimates of
farmers and township committeemen
of the soil conservation program to
verify the estimales based on the pre-
vious five years. _

McClelland® discovered opportunitics
in terms of changes that were antici-
pated during the coming year. He found
that for every 100 farms there were 6.6
farms for sale, four farms for rent, 29
farms wanting [ull-time labor, 192
farms wanting part-time labor, .5 farms
offering a full-lime share arrapgement,
and 12 farms offering a part-time share
arrangement.

Woods® computed the length of opera-
tive life of farmers from ccnsus data
of the ages of farm operators. One
ran use the length of operative life to
the percentage of farm
operators who would be replaced each
year,

The Studies of Opportunities Have
Limitations for” Local Use

The studics such as those which have
heen reported have certain weaknesses
which sbould be mentioned. Mersitt's
estimates of opportunitiecs were made
for the United States as a whole but
conditions in states vary so that the
number of epportunities in  farming
for farm youth would be greater or less
than fifty per cent as the case may - be.
Other stisdies which base their éstimates
of opportunities on a single year of, at

who had entered farming. If the 'y
her was only 80 per cent of the
ators of that age group it would oy,
cstimate the length of the opersi
life of a farmer. 1t scems safe jnigy
ing that his
life would he too bigh.

ohjections’ to the methods which
been used in estimating the number:
opportunities another method has. b
devcloped. Its features are that estimg
of operators dropping out of farmij
are based on a percentage determiifa
for thirty years, that estimates of:
number of replacements are correcfe
for the trends toward increased size
farms, and that estimates may be mad
for counties and even townships,

present this method, census data of ‘4
state can be used. The data are fou
in the reports of the 1940 Census:
Agriculture. The basic data arelj
cluded, in Table I, It showed the nus
her of operators in each age group T
the four deccnnial census years sinec
1900, A casual observation of the table
would lead one to several conclusioi
Some of them arc as follows:

TipucarioNn Macazing, fuly;

-e(.]

estimates of operat

Determining Oppertunities in Farméhg.
from Census Data .

In order to overcome same of it _ .
were 50 years of age

e

; year
Although Michigan data are used: ¢ .

the

Basic Trends

1. That the number of operatois:is
tending to decrease but that ¢l
decrease hy decades was ijdfef
rupted by an actual increase’he
tween 1930 and 1940.

2. That the number.and percentage
aperators in the age intervals uiid

cied to die. Therefore,

rlier.

{or the group in the 45-54
“of age interval in 1930, This
se is only slightly more than the
o that would be expected to die
the group in the ten-yecar perind.
& foss from the group between 1930
71640 is ouly 2,166 which is less than
Gmber that would be expected to
i‘seemed apparent that persons of
ge group entered farming after

“het number of new operators who
“farming between 1310 and 1920
7514, This number was obtained
termining the increases in number
i age groups and adding to them
iiimber of operators whor would be
ieted to dic and who were replaced
& the decade. For example, there
27738 more in the group 25-34
¢ of age in 1920 than had been in
fie: group under 25 years of age in-
10, It was found that 213 of those
Jdér 25 years of age in 1910 would
“expected ta die before 1920, Assum-
z that did happen, they would have
e replaced by a like number to main-
“the increase of 27,738 - reported
ove. Futhermore, there were 2,655 few-
dperators in the group 45-54 years than
e had been in the group 35-44 years
dge in 1910. It was found that 3,245 -
pperators from the group 3544 years .
‘age in 1910 would be expected to dic
foie 1920. The decrease of 2,655 would
count for all but 590 of those ex-
390 werc
eded to he added if the group were
:be only 2,655 fewer than ten ycars

In all, at fcast 59,715 operators bad
it farming for some reason and at
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which were used in computing the num-
ber of deaths expected for the different
.age groups which are shown in the loss
columns in Table 2. There is no known
way to delermine the number leaving
farming and hcing replaced by mem-
bers of their own age group except for
thase dying. In the younger age groups
there are undoubtedly operatars who
have quit farming and have been re-
placed by new operators of the same
agc group,
The percentage loss of operators from
age groups has been computed to de-
{ermine the number of persons who will
leave the farm operator population in

ing the number known to have left
farming by the number in the group

shows the percentage loss per year for

period. The percentage figurcs deter-
mined for data obtaincd over a thirty
year span will he used to calculate the
number fikely to leave openings for
farm operators between 1940 and 1949.

1t can be scen in Table 3 that loss

for the thirty-vear peried, 1910-1940.

the future. It may be obtained by divid--

- at the beginning of a decade, Table 3.

decades and also for the thirty year.

" B.C. LAWSON -

from the total farm operator population
has usually been slightly above the 2.5
per cent level. It can also be scen in
Pable 2 that the replacements in decades
has varied. Two causes contributed to
this variation; one was the increasc in
the average number of acres farmed by
farm operators, and the sccond was the
decrease in the total acres in farms.
This latter cause was due fo the de-
mand for farms which reflccts the at-
tracliveness of agriculture for earning
a living in comparison with other occu-
pations. One can remove some of the
variation in the total number of oper-
ators by subtracting the change in the
number of operators that may be at-
tributed . to the addition or removal of
land from farming. There has been a
decredase of 1.34 per cent in the number
of farms in Michigan per decade which
may be attributed to the increase in
amount of land operated by farmers
over the thirty vear period prior to
1940. Based on the number of farms
in Michigan in 1940 there would be a
decrease of 251 farms between 1940 and
1949 inclusive due to an increase in the
number of acres farmed by operators.

Taer 3: The percentage loss per year from age groups in ten-year pericds and

oo Meveare a11d Oneratars. ? Rural Socioloay,

her of farm operators who intended to best, on five ycars are subject to - ast 47,514 had d farmi i
m ope . vo years wre - 45 years of tending & ast 47,514 had cotered farming, This
!ea\re [arrhing in the next five vears lalgEr_samplmg ervors than those which ‘éecrycz;r: of age arc ten mg. aws that mot every farm operator is Age group 1910-1920 - 1920-1930 1030-1040 1910-1040
in an cffort to determine the’ number are bajsed on a larger 111111_11381‘ of years. ’ - L placed. The differcnce is not the ex- ™ : - -
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they counted one-half of the operators —tive life assumed that the number in the arm operators in the age interva cayise 1,718 more operators failed to 2534 382" 3ga 382”7 .,
whe were uncertain regarding their age interval of greatest frequency et aver 55 years of age arc tendin port their age in 1020 than did in 1910 o P P i
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culture. They added those who would be - % %cﬂggnme;toi fcaths from a gl‘O;m 45-54 L. 2843” 25637 1.176" 2.245"
expected to die each year. Twelve and Tastk 1: The number of farm operators by age in Michigan’ ¢ the mgrtaﬁ(ity i;tinfzfepfl}s{;ips ()))ff S-over - 64907, 5.762”7 49417 5792
six-tenths per cent of the operators 1910 to 1940 ) g e ottty : : — - - RN -
were found to offer apportunities in the S [ —— ich age. Dublin and Lotka® reported Total e 289450 2678% 2.254% 2,630%%
¢ ] 1 — — - = — e — rates for Michigan males in 1929-31
next five years, or approximately 2.5 —
oer cenf per year. . Age 1910 1920 1930 : ' . - 7
McKain and Metzler® studied the — — - — —_— 4ntr, 2: The net gain or logs in the number oﬁ farm opcrators in particul:ar age The estimated pumber of farm oper-
changes in. the operation of land as  Under 25 s 6,580 5775 2001 3,749. %;m“PS as shows in reports for two consecutive census years and the estimated  ators leaving the farm operator group |
shown by the records of the Soil Con- 2534 35:759 34:327 18,313 21317 deaths for age groups within dccades._ per year in Michigan during the 1940's |
servation Service, In Seolano County, 3344 49925 47 561 30.088 34,644. _ was found 1o be 5,791. This number was |
Califormia, 226 changes were made in a 45-54 52,36(} 47'260 43‘301 47,977 i Between 1910 and Between 1920 and Between 1930 and obtained by determining the expected
total of 2’022 anits in the county. Three- 5-5‘64 Sg’f)é[] 37;474 3‘51146 41:135 Ff‘a?tii‘gf%mm,.; 1920 census reports 1930 census reports 1940 census reports loss from each age group as shown in !
5 i 1 i - i ’ : o . :
tourths of the operators continued in - e 5’ ¢l 30,454 : wain loss gain loss anin Joss Tahle 4.
farming. Therc were 54 cases where BE-OVET  omreremeasar e cormsso oo 23,615 21,630 25,0 s = Tapis 4: The estimated sumber of §
replacements were needed. Of these 54 . — Néw group (under 25) in ey 4 The estimated aumber oL dars
tre 2D rotired, 12 quil farming, 10 Total reporting age....... 20650 194,077 163,800 179276 LD et B 1 s 2901 3,749 e 1940 and e B
p ’ . 652 2370 Ty 8,313 i R s , ctween an inclusive,
died. and 12 were unaccounted for. Not reporting age : ) ) Inder 25 (15-24)... . 27,738 12,538 18,416
This is approximately 2.6 per cent of ) — —_— - S nder 25 deaths and ’ ’ BT R
the operators to use as an estimate of T I 206,960 196,447 169,372 187,58_-‘_’  TePIACEIRENLS oo 213 213 187 187 o4 01 ree Gron fé‘m%‘i ;é g8y é?zﬁ
()[)D()l‘tll!’liti(‘.s each year. e e e — _—:__:—_:_4—’4 M 11,832 4 761 16,331 ' ’ '2:" ° ga E’ § Q; b g g?"
Robertson® and others used the num- . 34 deaths and ! ’ ’ ~ L e
ber of young men who hegan to farm Determining the Number of Farm. ' replacements .. 1.366 1366 - 1311 1311
either as partners or as operators in the _'L. . Rohertson, H. B. Ainsworth, 0. . Operators Entering or Leaving - g4y T ’ 26 31 31 700 700 Under 25 323 12
s T Baker, and N, T. Frame. Rural Youih in Indi- Farmi . - . 2,655 4,290 8,889 253 s 382 81
previous ﬁve_years as an m.dxcatlon of - g Indiana Ag. Fxp. Sta. Bulletin 467, pp. arming a 44 deaths and 35-44 738 236
the number likely to begin in the nmext 1819, 1942, . ) Some of the less obvious facts ““ replacements oo 509 BOD* 2548 2348 45-54 2245 1077
. o7, T, McClelland. Opportunities for Place: 10 geen hy reading the table diagond g i ’ 55-over 71,589 5792 - 4,146
iFugenc Merritt., The Opportunity in Ag-  ment and Establishment on Farms i Selacted ko a e __-54 - 14.866 12114 2166 wenennean s . y
vicultire for the Faorm Boy, U.S.D.A. FExt Ohie Communities Where Pocational Agricul- to discover what happens to gLy 554 o s ) y Not reporting
Ser. Cir. No. 264, pp. 4, 12. May, 1937 fuwre Is Taught. Dectar’s Thesis (unpublished}, roup over a 30 year span. Take, | 2 cath and 2630 219
aA. . Anderson and R. C. Ross. Postwar - 134, Ohjo State University, 1940. o £ 95.34 yeal replacements 2,926 2,026% e
Farit_Jobs and Farmers' Purchase Tufentions, sRalph Woods.  “Agricultural Education, instance, the group that was SOver 40025 34.073 = 5,791
Iilinois Extension Circular 582, p. 12 Vacational Hducation, 42nd Yearbook, Part I. of age in 1910. The group had 1 : . s 29,743 S
oW, C. McKain, Jr. and W. H. Metzler, National Society for the Study of Fducation, . 1920 eensis (47 <l : 7 — —
“Measutement of Turnover and Retirement of P- 169. 1943. creased by 11,832 in 1920 censte iy = 47514 59715 21,698 51,975 53,653 38,177 s, S. Dublin and A. J. Lotka, Length of
; ————  Life. Appendix Table 2, p. 351, Ronald Press
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The democratic way in program
- planning

W. R. BROWN, Teacher Education, University of Georgia

HE WRITER

would like to
perface this article
with two quota-
lions, the first from
Dr. O. C. Ader-
hald, Dean, Cellege
of Education, Uni-

fee : versity of Georgia,
and the second
from Dr. John T.
Wheeler, Head,

Department of Vo-
cational Education,
University of
Georgila.
Dean Aderhold states that: )
Ta perpetuate the great American
heritage the school must become a
dynamic positive force. The ohjective
of the school should be to promote
the democratic way of life by pro-
moling the use of intelligence in ihe
solution of all problems. 'This objec-
tive gives direction to the school pro-
gram. The use of intelligence makes
possible more intelligence. The prae-
tice in intelligent sharing makes pos-
sihle more to share, The implications
involved in the preceding statement
of objectives are that individuals and
groups are confronted with problems
and that these problems,; ot nceds,
constitute a sound basls for cur-
rictlum building!

W. R. Brown

Dr. Whecler says: :

“We are cntering a new era in
Agricultural LEducation and the way
out is through local planning™

The fundamental aim of vocational
education in agriculture is to raise the
standards of farm practices and to im-
prove the quality of living of farm
people through the ediicative process,
In other words, the ullimate objective
is to get betler farmers on the land by
develeping a  program  for training
present and prospective farmers to think
reflectively through the problems that
confront them. This philosophy would
seem nol to be inconsistent with that
of Dewey, Kilpatrick, Studcbaker,
Latcelot, Bode, and other great thinkers
in the field of education,

Need Faith in Demceratic
Practices and Principles

T'o achicve this aim to the highest
degree requires participation by the
people concerned in the development of
a weil planned program designed to
deal effectively wilh the persistent prob-
fems of these people. We speak of
democracy in edncation, and yet, in all
too many instances, our educational
programs and processes have tittle of
democracy in them, We give lip service
only to the democratic process and to
the building of programs te meet the
nceds of the people.

The “School Leaders Manual” issued
by HEducation Parel, Gieorgia State De-
—‘OT Aderhold, 4 Philosephy of Vocational
Education in Agriculiure, Unijversity of {eot-
gin Press, Athens, Ga, 1940,

T ghn ‘1Y, Whecler, J,ectures in Education
22T Tlniversity of . Qeorgia, August, 1947,

partment of Education gives the follow-
ing five principles of educational plan-
ning "

1. All the people, both Tay and pro-
fessional, who are affected by the
schooel program should have a part
in its planning.

2. Tducational planning should Le
based upon problems discovered
through the study of factual data,
and a program should be agreed
apon only alter the best practices
have been explored,

3, The planning process is as im-
portant as  the product -of the
planning,. ] 7

4, Members of a gplanning group
should work in terms of long range

. objectives. At the same timic, group

action should be taken on those
parts of the program that require
immediale attention,

5. PProvisions should he made for the
development of tocal leadership in
order that eduncational planning
may be continuous.

Ample evidence is at hand to sub-
stantatiate the charge that programs in
agricultural education, as well as school
programs in general, are still largely
planned and directed from above, in
spite of the fact that state policics in
many instances direct that such pro-
grams he locally planned.

.' ?;fW?A e

Values for Teachers

TrE AGRICULFURAL EDUCATION MacaziNg, Fuld, 1940

ULTURAT, TADUCATION

M'.AG;\.;LIN}:}, July, 1949

point that the writer would like to malee.
in refation to planning programs of od g
cation, is that the evaluation of any
program should not be left solely to s
one chiefly responsible for its directioi
Such evaluation is the joint function ofl
the teacher, the administrator, and thg
people concerned, or their represengg:
fives. :

1t has becn said that it is dangeiog
to allow the people to-have a voice!
in determining the kind of programs
in vocational education in agricultyre
that they shall have. A recent researcl
study by the writer reveals the fact thy :
a considerable namber of teachers in at
least one state haold this belief, or els
bhave simply not taken the trouble to
explore the possibilities of local plan.
ning. Some facts brought out in this
sindy arc as follows: )

1. Twenty-five per cent of the teach::
ers in this state, old and new, have not
made use of local planning groups, of
advisory councils, in any way. :

2. Thirty-three and  one-third pe
cent of the teachers largely uscd the
advisory council as a rubber stamp to
approve programs planued by the teack:
cr alone. :

3. Forty-seven per cent of the teacl
ers reporting the use ol a local plan-
ning group stated that the schaok
principal did not attend the planning:
meetings . regularly. :

4. Nineteen per cent of the tcachers:
reported o other school persort as pa
ticipating in the program planning.

However, the picture obtained in this - praa
study was not without its brighter side : e tﬁ%‘"
- o o

I, H. Cook, a successiul tcacher o

Carefu planning 1Is needed to initiate and carry cu the ma Y ac vities included in the Cuil berl F!’Dg?a". !Op left, maintain ng iOO'S
1 E

top right, leadership trainring; center, F.F.A i
o et gfine e, Irateing er, F.F.A. member and champion calf; lower left, active members of chapter and advisor; lower right

5. Members ‘serve as nucieus of ad-

_ v attaining these goals are sc ;e
visory committecs in adult class N J e aps adult

visory centers for the year are designated;
CTs. special shop courses i
. ] o : , such as use and
p]:]s:[s:x;g with carrying oul the maintenance of farm machinery, etc
ned pr y 1 : ' ,
, e hg ogram.l_. ) are sct up; in-school class Scheclules’
. : fsf lng polwies concerning  are  worked out; responsibility of
1se of facilitics of the department.  council members in assisting with the

let us not lose sight of the fact that
three-fourths of all the teachers in the
state fstudicd did make use of advisory
counc;ls_, in one way or another, in
developing their departmental programs
of work, Tn the casc of new teachers
and teachers in present position one

SMITH

agriculture for 20 years -at  Rentz,
8 Gaining the understanding and

In other instances tcachers of agri-
culture are guniliy of undertaking to
set up aml carry out their own little
programs without the counsel and
assistance of anyone; or worse still, they
race without plah from ome activity to
another, trying in a vague sort of way
to render assistance to the farm people
in their communities. Such teachers ac-
complish little of lasting value and wear
themselves out in the process. The
most intelligent tcacher is incapable of
assuming the entire responsibility for
setting up the general and specific goals
for a program that should of necessity
reach a large number of people in a
greal many ways, Neither is one person
alone capable of sctting up the specific
procedures required and assuming the
sole responsibility for attaining these
goals, This would be impossible even
within the framework of broad and
flexible goals on the state level, not-
withstanding the fact that such general
goals serve a useful purpose in giving
direction to program planning, Auother

1%chool Leaders’ Manual, Edueation Tranel,

Georga State Department of Fducation, At
lanta, 1940, p. 2.

" partment for ycars, long before he had

(ieorgia, stated that he had had the_
assistance of a local commiltee in plan-
ning the program of work for his de-
“advisory

even heard of the = ferm

coutici?” applied to such a planning’,

group.

J. G. Bryant, a teacher widely recog:
nized for the outstanding work whi'ch
he has done at Social Circle, Creorgid;

it directing a program which has showit
the way in mecting the necds of th_:c .
people of his community, especially asi

preserva

regards [ood production and
' local

tion, has had the assistance of a
planning group for
He .says that this planoing growp
heen invaluable in the following ways:
1. Defining  specific and
problems.
2. Setiing up ohjectives and
3. Determining ways and me
altaining the _objectivcs.
4, CGaining understanding @
for the total program
the community.

has

goz\ls.: ;

a number of years:

persistents:

ns f)_f"

_hearty support of school admin-
istrators,

9. Helping to gain the understanding
and cooperation of the parents of
all-day bays,

_ V. 0. Smith, who has been teaching
in H'eard County, Georgia for 19 years
and is known as one of the outstanding
teachers in his state, attributes much of
the success of his program during the

. past several years to the assistance and

support of his advisory council.
At Blakely-Union High School, in

- Early County, Georgia, F. H, Cheek, a
- teacher who has led his F-}.A, chaplter
to state and national honors, last year
- organized an advisory council of eight

members. This council represents cach
of tl"]t‘ major divisions of the school
district and meels twice each school
Year. The first meeting is devoted to
tl'{e study of the cotamunity’s nceds
fom- an agricultural education smnd:
ﬁ?;m'. and the projccti_on of the year’s
b glam of work built around these
ceds. Goals and ways and means of

c.arryiug out of the program is estab-
lished. The second meeting, near the
end of. the school year, is devated to
cvaluating the program in light of ob-
jectives and accomplishments,

D.uring his first year as teacher of
a‘grlculture at Sereven High School
Screven, Georgia, A. E. Kitchens, with’
the assistance of local school officials
organized an advisory council of uve[vé
mem.bers. He led this councit in (1)
making a critical study of the human
and agricultural resources of the rural
county in which the school is located
(2) visiting other schools in order t(;
determine the types and effectiveness of
the programs in their departments of
vocational agriculture, (3) evaluating
the past program at Screven High, and
(4) setting up a new program ‘hased
upon the needs of the people, with goals
'rm'(l_procedures‘to be followed in at-
taining them, This council assists with
the organization of aduit classes, and
helps in numerous ways in carryin’g out

1he pregram of work. It meets quarterly.

Also on the bright side of the picture,

year ot less, 60 per cent have alrcady
established advisory councils and nearly
all of the others plan to do so within
the year.

Experience With An Advisery Council

A department of vocational agricul-
ture was established at Cuthbert High
School, Cuthbert, Georgia, in 1938 wilh
the writer as the first teacher, Prior to
thc‘ war, he had worked long and hard
trying to plan and carry out a worth-
while program. However, this program
had been largely the teacher’s prograimn,
exc.cpt for limited and intermittent
assistance from school administrators.
Housing and facilities for the depart-
ment were wholly inadequate.

In the lale fall of 1945, the writer re-
tLlrI'”led to his position as teacher of
agriculture at Cuthbert, after three years
in the armed forces, The situation was
much the same as before the war. How-
ever, by the summer of 1946 so many
pr.oblems confronted the  writer, as he
tried to pitch his program on a sound

(Continued on Pagc 8)
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basis, project worthwhile goals, and
budget his time so as to be able to at
least partially meet the demands heing
made upon him, that he began to see
at last that the job was too big for
one man alonc. He began to seek the
assistance of schoeol officials, leading
farmers, and former I".F.A. members in
obtaining more adequate facilities and in
projecting a program to meet the needs
of the community.

In the late summer of 1947, the local
principal, Mr. W. M. Patterson, and the
writer, selected and submitted to the
county board of education the tentative
membership for an advisory council for
the department, The council, as approved
by the board of education, contained
seven members, one from each of seven
neighborhood communities within  the
school district. Two farm women,
mothers of boys and girls in the local
.schioal, were made members of the
council. One member was the president
of the county Farm Bureau; one mem-
ber, a progressive youug farmer, was a
former F.F.A. mcmber, One member
was a livestock farmer and manager
of the local livestock market; and the
others were general farmers, The
principal and one member of the county
board was designated as ex-officio mem-
bers of the council. The two veteran’s
teachers also met with the council, and
the county school superintendent at-
tended some of the meetings,

Even before approval and formal or-
ganization of the council, the teacher

of agriculture consulted the members

individually and in groups in setting up
a tentative program of work for the
department, Many helpful suggestions
came from the members as to the kinds
of problems that should be dealt with,
and ways of identifying the persistent
problems of the community,

First Steps in Planning

At the first mecting of the full
council in the early fall of 1947, the
following steps were taken in laying the
basis for sound program planning:

1. Officers were elected, and the duties
and functions of the council were
established,

2, The overall purpose of the school
was discussed, and a beginning philos-
ophy of education was tentatively agreed
upon, -

3. Last year's program of work for
the department was studied and evabu-
ated.

4. Procedures and accomplishments
of local planning groups tn other school
communities were reviewed.

5. Tahulated data from the United
States Census of Agricufture, in the
form of a “Tarming Type Study of
Randolph County,” was analyzed to
gain some insight into the scope of the
problem before the group.

6.
lecai school census data (number of
farm boys enrolled, occupations of
parents of school children, ete.).

7. A study was made of department
records relative to the occupations of
former F.F.A. mcmbers.

chool, through. its department of voca-
fional  agriculture, .to  deal positively
7th these problems. Here 'was “democe
gy in actior” The groups to be
ached had participated in suggesting
ie:- problem areas to be  dealt with,
heir representative and " professional
ieople sat down together to map out
lie program for getfing the job done,
“The council, after much discussion
and careful weighing of factors in-
volved, drafted a program of work for
tie department, selting forth groups to

reached, - types of activities, and
goals for each, facilities. to use, and
¢signated  the responsibility of. the
yarious persons concerned in carrying
out the program, The outline of this
program follows, however, certain of
“the details are omitted.

o
Fe
T

Ao

ez

. Program Planning Contributed to the
Following Oufcomes

21 A program more closely tied- to
‘the _needs of .the people in the 'com-
Smurnity, ' .

2. A better - understanding on  the
.part of school officials of the kind and
scope of educational program being un-

Members of advisory council, schoo! officials, veterans and regular teachers, cooperc:aié:
in building a program of work for the department of vocational agriculture at Cuthbert, Ga

. 3 A new building for the department
completed and readied for an expanded
program. This building comprised the
followmg_; (2) a2 40' x 60 shop with
more equipment, {b) a 30’ x 40’ canning
plant,” {c) a 20" ¥ 30’ classroom, plus
(d} a 10° x 10" office, and (e) an
8 x & tool room.,

4. }'\n improved “evening class pro-
gram in which real problems were dcalt
with in two old centers and in one new
ce.nj:erkresqlt increased acreage in (a)

‘winter grazing, (b) winfer cover crops
(¢} improved pastyure, '

5 A plan for ‘cooperative farmers’
market placed befora the county Farm

Burean Executive Commitice and acted
upon favorably, -

6. The procuring of electrical hot .
bed equipment and a project for the
FF.A. chapter to grow out discase free
sweet potato plants for people in the
community,

7. Better working relationship he-

tween the veterans’ teachers and the
regular teacher,

5‘3. An extremely successful county
fair sponsored jointly with the Farm
Bureay, the county agent’s office, and the

Corn contest day—E. H, Cheek, teacher

9, Begter cooperation on the part of
parents in setting up worthwhile project
programs, .

I0. Strong support for a
teacher who took over when the
transferred to  the
Georgia.

11.. An  expansion of pig  chain
projects due to inferest of a Iocal
breeder of purebred hogs.

young
writer

University of

res and techniques for ger- . Fourteen and three-tenths p dertaken by the departm _ . R 12, The decisi ;
_ 8. Procedures techniques for g 4 en, 2 red 111 PR ol D ¢nt of voca-  vocational agriculture department of 5 L on of the council to
ting a more complete enumeration and CCI‘l't ol the farms ad crop yie ds lonat agricuiture, . near by school mcet hi-monthly to evaluate and replan
classification of specific problems con- p ‘é\’_h‘fh (}OUigdhge‘:ggSéS:{ﬁg p%aOO(E; .t' : s " the program as necessary.
fronting the people of Cuthbert School - POILy-SIX 4 VeR-U T cent: cur :
Lo E HB .
District were set up, Some of these of the farms had nc improved per. DED ERT HIGH. SCHOOL PROGRAM OF WORK*
. manent pasture, and only 47 pé ! ARTMENT OF VOCATIONAL AGRICULTURE
were: . cent had a sufficient acreage fo. : Kind Of Program And Facilities To Use
a. Make a study of records in local take care of the lvestock on thé —_—
offices of P.M.A. and county agent farm. S Crou \ e ———
. ps to Reach Cluss Worl . R —
to determine number and type of 6. Less than 10 per.cent of the farm orke Bhop Worl Sif.!’e“‘.‘sed F.ILA. Canning Plant .
farmers in the district who should provided a sufficient acreage of . T ) anmne 0 i Other Activities
he reached. temporary grazing. o - All-Iday Boys (Regular Teacher) - - -_—
\ 7. In the case of crop fertilization A. Reach all boys | 1. Dialazviﬂfarcea?) b Devr{ﬂg[p skilfs I Well-rounded L. Ewmphasize lead- in skills i
h. Conduct a poll of all groups being practices, in only 143 per cent of : I\]vho can profit|  problems. peede by farm- [())r_actlce program, ership training 1. ﬁ‘;‘&‘oik‘i? in op- | I. Cooperate witl,
reached by the department to ascer- the cases were they equal to o yavtera‘;né?ags.ses 2 fliﬁfﬁ “Eg;‘ﬂi“di' 2. Wark to grow | = ductive. enmt(;;:ri];;g 2. &ﬁlillﬁn“e worth- tunity ardsce Wéﬁk“ﬁﬁ’ﬁ Far
tain specific problems of the mem- better than specialists recommend at I—“'Eieﬂf*. progra-n-{) amfeF, gg;gggéra:;ﬁef‘ 3. Two or more im- contfe:stgioject 2 g‘f‘l:l;;rfﬁll]sfind ureau, "
bers. . 8. Fences on 71.5 per cent of the en di&} il gt?. group proj- , I.A. lwork. 4 %Eﬂgeﬁlf“rﬁgﬁé”iffﬁ' b %T;ﬂl t when Dos§ib1?: o gg?lldpiljée frew
.- . et : : . . . Inst - - ic 3. Tast i :
c. Conduct a systematic survey of 25 farms were in a poor state of re instrdetion. | 3. Schedule in egﬁi;;‘;ﬁ‘f‘i’n plementary farm c. State ,-;“ggfveggggent + Construot sweet
represeritative  farms throughout pair, largely from lack of good: Tograwg, o al-" - new shop 5. Sehedale supetvi > Lwesmc}c shows Bporaos Foped.
Y N R . B | '- w teacher to +. Fiel - 1 ervi- —more 1 ome
the district to identify additional hDOStS‘ ST et devote aftcrnoon i‘;ﬁ’e}:ﬁs‘g; eyl 6. Tome " afternoon. | shows. o orchard discase
arization iarge confras 0 project s - i - Have practice pro-{ 4. d insect con-
problem areas and needs, ‘ Cieit;u:sm}olr]zthe oot ira};tices with Vet ';I;er in e of hand f‘rumshl?lrge enough imcl’:;‘gvzaenstchoul trol work.
d. Tabulate and summarize the P ges veteran classes |5, Provide for in- o Gaallenge stu-|  work—emphasize.

data obtained in each of the above.

In the succeeding meetings the council

analyzed the data compiled by the above
means, :

percentages for the poorest practices;
as it is felt that these are sufficient to
show the magnitude of the various
problem areas. For most items the
sirvey forms used in this study pre

I Adult Farmers:

(Regular Teacher)

can use classroom
in afternogn,

struction in using
and rmaintaining
farm machinery,

_

L. Schedule after-
noon shop period
4% SOOI A4S possi-

2. Set up schedule

A poll of 45 adult farmers in three  vided also for tabulating data represent- 13 céa?scs: i. Held more or-
classes, 52 young veteran and non-  ing average, or middle greund, prac- 5 Serttea ganized classes.
! 185, . - Settles 2. Deal with mem- ;
veteran farmers in three classes, and 54  tices, which when added, to the above ; Store bers’ farm %ible.
all-day boys in four classes identificd = mentioned categories would account for ‘g, 3 Bethel problems,

28 large problem areas with which the
department needed - to deal in the in-

The majority of thc problems 1 Advisory ) .
[ LR J . R . . : } rips to make in-
instructional program. (Note: only those  yoajed in this summary were identical fs‘;?s’i”l te struction more
problems mentioned by ten or more . effective,

Increase niwm.
her reached.
Members of

100 per cent of the cases.- =

with those which were tabulated in the

LN

Teach more oper-
ative jobs and
conduct - fiel d

of charges for
use of equip-
ment,

3. Schedule one-half

day per weel.

7.

. Give all possible

—

dent to do best job
and to be 2 real
learning situation,
Develop long-time
programas,

individual instruc-
tion en farms of
members.

5. Pig chains—ex.
pand the two
now have.

6, Continue work in
schecl forest,

7. I.Eii‘uppurt County

atr,
_

L. Give assistance

with food preser-
vat:on preblems
in season,

. With improved
facilities need
to worle for wider
use-—50 more
familjes,

- .
L. Assist with live.
stock disease,
nsect and para-
site control, but
less on service
basis alnd more
. on teaching hasis.

2. Make schgol
sprayers and
pruners availahle

An analysis was made of certain -

people were considered.) poll mentioned in this article. Th IIE.TSl.l'oung Farm. (Veteran Teachers)

In the casc of the systematic farm  gave double assurance that the group: A, Veterans; " &“ﬁiﬂ,‘f;t tc;asrseaﬁ:
survey project, 21 ‘surveys were com-  was getting a look at some of the real Thwo classes | Lations of state
pleted on fairly representative farms. problems of the farm people in th thli—;g'émczliss dvegcgggsmy&ﬂ]di
Among the facts revealed by these school district. Therefore, a program . 28 Soon ag istration, v

s possible, 2. Deal with real

planned by the council to deal Wit_l'l
these problems would be a real school
community program of vocational edu-
cation in agriculture, in every sense O_f_ :
the word., R

The second meeting of the council was
held two weeks afler the first, and &
third meeting was hcld one month later.:
As all of .the aboye mentioned datd:
were presented to these lay people a_“d
the principal, it was a source of gentne:
salisfaction and great inspiration to 1he
writer to scc how eager they were 10
analyze the dala, to get out the prob
lems, and to project a program for the

farm surveys, the following arc signifi-
cant: '

1. Only 19 per cent of the farms
could be classed as well terraced.
Less than 15 per cent of them
could be considered to be carrying
out good soil building practices, all
things considered. ’
3. Nine and five-tenths per cent of

the farms deponded upon crops

alone as source of income, 47 per

cent chiefly upon crops, and 4.7

per cent upon livestock alone, but

85 per cent used some livestock

along with crops as sources of

income.

problems of mem-
ers, .
3. Develop instrue-
tional program to
place emphasis zs
in adult waork.
4. Schedule in aft-
ernoon te avoid
conflict with in-
school groups.

2.
B, Non-Veteran:
1. One class,
. Increase
n;le_mber-
ship, (Regular Teachers
3. Ac[wsqry 1. Same as adult, )
Council'to |2 Conduct classes

: assist. as at Cuthbert.

—_—

2 *Portig -
Oﬂlitted‘:ﬁ%bﬂ{);hc Frogram Plan have been

- N

A father and son beef improvement pro

ject. Dad is a member of
is enrolled

a local advisory council
in the veterans class,

and farmer class; the son
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Use summaries to improve
farming programs.

ROY HEFTY, Teacher,

; ANY boys have been disappointed
Mbccausc the hoar owned by some
other hoy was the one that ?he ]udge
sclected as the grand champiomn. Is it
a greater accomplishment for @ student
to have cxhibited the gran‘d champian
hoar than it is to have raised a 11t§cr
of hogs with a gain of {00 peounds for
200 pounds of feed used? Onc' of our
boys cxhibited the grand_champmn hoar
4t the sectional fair this year, and 1
know the boy, as an exhibitor, and [,
as his instructor, felt that we had
accomplished something.” A few weeks
after the fair, all of the lLoars _he had
rajsed were sold at 2 good price, Np
onc asked, “How much feed .(hd "1t
take to puf on 100 pomnds of weight?

Not long ago some of my studcpts
and I were out to look at some gilts
for project work. Some one mad_c t}]e
remark about the lack of uniformity m
color of the gilts. The hreeder made tche
remark, “With this breed we are DAYINE
much attention to efficiency 0{ gain and
not umformity in color.” This brqught
up ibe guestion in my mind, "Are we_
stressing  efficiency of production as
much as we should™ -

1 feel that we, a8 teachers of agricul-

ture, can make the students, and t§1115,
the farmers, more efﬁcie:}cy conscions
by summarizing our projects 10 sucfh
2 way that the feed used per umit of gain
of per unit of production 18 brought out
in the summary. What should. be in-
cluded in the summaly of a pro]ect?.ln
a swine project wc use t.hle following
table: (This is in addzlhon to _the
fnancial summary as given in the
llinois project book.)

Students Make Good Use

of Summaries '
What use can be made of the swinc
project summary? The students can
gee what progressg is made from year
to year since this sheet can \‘Je used for
four years. Possibly the main value of
such a summary is that each student
can compare feed used with that used
by the average feeder in the Jocal d‘?-
partment, in other words the figures are
more rteal to him ¢han somc he may

have read in @ blletin or magazine.

B o 140 |bs. of feed per 100 lbs. gain.

Orangeville, llinois

Number of litters in project
Number of pigs farrowed
Number of pigs at eight wecks
Av. weight at cight weeks
Tightest litter weight (8 weeks)
Heaviest litter welght (8.week5}
Nymber at §ix manths
Av. weight when sold or
Av. weight at six months
Teed uscd per 100 1hs. ;’ain P
re @ f feed used for
Av]egg j!l(l:)s:mégﬂit (("J.‘his figure is the
average for all hogs raised b
students with swine projects.

Kinds and anmotgtgf_fﬁcd_ﬂgd_]g‘_pig:_

Average weight of hogs
T,bs, or
Bus. of comn

Lhs. or
Bus. of oats

Tbs. or - .
,\;us. of cther lew protein feed

1.bs. of high pretein feed

The summalry is also very helpful in
planning the farming program for an-
other year, The boy who has used more
feed than the average usually has suvmc
(uestions to ask or an explanation 1o
give, that is if he is an alert studcnlt.
The information can also be used 1n
estimating Teed requirements.

A summary chart can be used to ad-
vantage for any productive project and
in all cases the feed wsed per vnit of
gain or per unit of productipn s_shor:ld
‘he the objective. The main thing 1s that
we have a defnite plan to follow—what
works in one department may not work
in another. )

Do we have hoys who carry a so-
called  impravement project becausg,
“Peacher said that every boy has to
keep herd records?” Nol Qur goa]‘u;
not to have 100 per cent of the dairy
herds on test, it is to have 100 per cent
of the herds that are on test s]-.mw
sorne improvement because of testing.
1§ we, are to make use of our records,
we should bave some sinple summary
chart to help us, At one glance on ihe

chart ilic [armer can tell how many
cows he has which are producing below

the standard
production. :
what progress i
to yeat.
Alled in by one ©
culture who has ke
for three years js shown.

ANNUAL SUMMARY—DAIRY
HERD TMPROVEA

Number of cows in cach di

Vutte fat
Production

Relow 200 ihs.

200-225
225.250
250-275
275-300
300-325
325.350
350-373
375-400
100-428

Over 500
Herd average 242.3

P B 1

Two Ford tractors
to make
F.IA
$13,952.12. Different t
be planted on thelr
for local
benefit.

Visiting is not
enough

H. E EDWARDS, Assistant State Supervisor,. -
Charleston, West Yirginia :

M 1 providing on-farm i
to mwmy
visiting the
enough. The wor
far too many bimes
discussing on-far

Ccrs

spent many :
teaching was the primary
irip to
Federal nor lo
appropriatcd fo
students.

Best teaching can be

g, July, 194

s he has set for minimum;
The summary also shows’
s heing made from year:
£ a summary chart
dewts in agri-
pt production recards

rqEo47 4748 ABAD

e s by e = |

and equipment go

ypes of grasscs will
ohservaftonal farm

m? Visiting students is not
d pisit has becen used
in the past when
truction. Teach-

hours visiting st
puipose of the:
{arm, Neither
cal funds have ever heen
r the purpose of pisiting

done on the farm.

‘actual farming program.

solutions reached.

“wanted. The Institutional On-Farm
Program has re-emphasized this phase

“fof vocational agriculture by providing
2" that seyenly-five per cent or more of the

teacher's time shall he spent giving in-
dividual on farm instruction. The
“students enrofled in the Institutional
On-Farm Program frequently give
-high praise to tcachers with only
verage abhilities in the classroom be-
‘cause those teachers have done an
“outstanding job in providing practical
“and  inspirational on-farm instruction.
The resulls being obtained in this pro-
‘gram dcfinilely prove the value of such
nstruction. )

The [act that individual on-farm in-
struction is accepted as an integral part
of the vocational agriculture program on
a nation-wide scale does not automati-

eally sell it on the local level. The
“teacher still will be criticised or com-

mended in accordance with his activities

~and the results he obtains.

Teaching Activities
Tt is the responsibitity of every teacher

‘efther to tcach or to wisit when he
“makes a trip to the farms of his stu-
-dents. Tf teaching is the purpose of the
trip, the following suggested activities
‘may help in deing a better job:

A. Become thoroughly  acquainted
with the student and his farm.

1. Learn his personal characteris-
tics, habits, past experience,
and physical capahility,

2. Become acquainted with all
members of the family.

3. Discover his occupational de-
sires and future goals.

“[t"'has been recognized since the. be-
-g1h11ing of vocational education in agri-
“fire that the individwal farming pro-
s of the student is a very essential . p
g iin()f his learning. It is tl’frmlgh‘his . e Survey ali buildings, equipment, manship.
Svming program .that the student has
opportunity to put into practice the-

skills and abilitics studied and learned oy
1 the classroom. Tmproved farm prac-
lices arc mot leained thoroughly until
they are applicd in connection with an

“Many of the essentianl farming skills

ind abilities cannot be taught adequately =
“within the confines of the classroom. 2. Plan the pasture and woodlot
it must be tanght on the farm of the 1 )
Sadividaal student. Tivery young man,. 3. Determine a suitable [ivestock
whether a high school student, a young
armer or a veteran has many individual
“and  personal needs  that affect his
¢hances for snccessful establishment in
Farming. In solving these problems, the
“student needs personal help from a
teacher who understands and knows the
onditions under which he has to work.
‘On ‘the farm, these problems can .be
properly analyzed and definite workable

 The need for good on-farm instrue-
tion-is always present. Surveys of all- -
‘day students, young farmer and adult
farmers show that such instruction is

status of the family.

partnership agreements.

future usc.

ment.

4. Find out the prescat financial
5. .Ohtain the details of rental or
livestack and land on the farm-
record definite information for

.. Discuss with the student his ] . )
plans for future farm improve- 1. Give encouragement if things

5. Assist in  developing satis-
factory markets.

6. Make periodic evaluations of
the farm husiness with the
student.

7. Continually cncourage an in-
crease in the volume of husi-
ness.

D. Teach needed skills and abilitics.

. Assist in  determining new

slills needed.

2. Provide individual instruction
at the time the skill is nceded.
3. Develop pride in good work-

>

Create a desire to learn new
skills and abilitics.

F. Assist - the student in taking his
place in the community.

are not going too weil.

B. Assist the student in planning his 2. Compliment students on prog-

farm bhusiness.
program for the farm,
management program.’

program for the farm,

4. Plan for an adeguate home

food supply.

5. Prepare a long-time plan for
permanent farm improvements,

C. Assist the student in putting his

plans into action.

1. As§ist in locating and securing

good breeding stock.

2. Contact other agricultural
agencies and coordinate the

help given by them,

tics, :

4. Help set up an adequate farm

record system,

1, Plan the long-time cropping

3, Assist in locating credit facili-

ress made and give construc—
tive eriticism when needed.

3. Develop in the student a <de-
sire for participation in com-
~munity affairs,

4. Encourage investment in ihe
farming business.

Fach of these activitics can be
further expanded, The main idea is
to learn to see problems and point them
oul o the student, to anticipate needs
and have a ready solution [or them, to
teach skills and abilities, to promote
the desire to learn new skills and abili-
ties, and to round owt the course of
classroom instruction in order to reach
the goal of all vocational education in
agriculture—that of training young men
and adults to hecome stccessfully estab-
lished in farming. This goal cannct and
will not be reached by the teacher wha
is merely wisiting his students,

Problems of individual instruction

ELVIN SCHULTZ, Supervising Teacher, Crete, Nebraska

-IN considering problems of individual

instruction during the summer period,
" one must consider the supervised farm-
ing program as a whole. We cannot
take a single phasc of the supervised
farming program, such as the sum-
mer period and expect to solve all
of the problems, but it is one of
the best periads for individual in-
struction. We realize that the supervised
farming program is one of our more
impurtant phases of tcaching vocational
agricullure in our high schoels. Wec
place the major emphasis on our class-
room and shop instruction, bt we must
nol forget that @ geod follow up on
sumnrer visttations will many Hmes do
more in actually gyetting results and
soloing  problems than merely lalking
and discussing in the classroem. The
tcaching phases of classroom and shop
instruction should be correlated with

. the home visitations in order to ac-

complish our goals.
There are no two boys alike, and

therefore, we cannot hope to solve cach

one's individual problems in group in-
structiont in our classroom and shops
alone, We nced to go out on the hoy's
home farm under actual conditions
and help him individually work out the
solutions to some of his problems. In
many instances, during our visitations
in the school year, we do not have the

allotted time to do the necessary super-
vision for some of the seasonal jobs,
and during the summer period there is
more time available to make visits and
help in planning his program,

We all learn by doing—I am of the
opinion that too many of us are using
too much of the “classroom’ type of In-
struction and are getting too far away
from the laboratory method ol teaching.
Our best and more practical laboratory
is the boy's home farm. The boy's
problems are there and we can more
easily see what he nceds in helping to
solve them. If wany insiruciors are like
myself, we are so busy with ouy ali-day
program, wvelerans troindng  programs,
(?afu_.lt_ classes, und other regular school
actizities, that we fust can not find lime
enough to make the mnecessary wvisils
during the school term. But if we plan
our summer program carcfully, we can
make the nccessary check-ups and offer
suggestions for a more satisfactory
farming program by means of these
sutnfmer  visitations. We should net
néglect however, the seasonal type of
supervision, such as needed for a sow
and litter project in the spring or fall,
pou}try project in spring or Iall, crops
projects in spring and fafl, Dot I

believe that during the summer super-
vision, plans for the coming year should
(Continued on Page 19)
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r  EDITOR'S NOTE — We introduce . L mag ‘
new section which will feature in brie women and d]lﬂdrfm' I try fo, have
form news and ideas of especial inter literature t aj: hllg mte;restnilig ig
to teachers. Send your contribution ‘1 beg my neighbors for-all o

. . o s zines—even the comic sections for
the Editor or Special Editors. ol the children who do not have

ih to read.

e and go with me sometime and see
“hildren’s eyes light up when they
me get odt of the car with some
ghzines for them. Also, the women
preciate them just as much, if not
iore: 1 believe that' we bave missed one
4 opportunity in not including the
en in the classes, for they are just
e ST ATH “iterested as the men. In fact several
Sl e : he women have told me that they
' E_%;f\i\’_ MFALEA o : Hed there was.some provision that
S ORSOY BEAN HAY ey could get the same training.
L. Clenn Zinn, West Virginia

LOVER OR ORDINARY.

FLNER Coves= b

T At jon - MO

LS

ERHAPS the first state meeting of
inembers of advisory councils con-
cted with departments of vacational
agriculture was held during Farm and
e Week at the University of Illinois,

hout 60 persons attended. Fifreen

<chools in which . councils are to be
organized were represented. Most of the
e was given to reports of the activi-

" Heiser, long-time member of the
dvisory council and M. J. Scott, teacher

“vocational agriculture,
Illinois, reported regarding the history,
present status, and plans of the Fisher

ing" H H i this } for si-o‘ragé as well a
up Place for Everything"—.J. W. Fraker, teacher of vocational agriculture at Stryker, Ohl_o. uses this chart case

for disp?aying his vchar?s in the classroom. All charts are of standard size, 22 inches by 28 inches and are 1oc.a+ed in the file {\)y {nea*r‘s o‘F’
filing system. In the picture Mr. Eraker is acquainting Lyle Condon, a student teacher with the charts which are available in thed
partment. {submitted by Mr. Ralph Woodin) o

On-farm vﬁsits_

We, teachers, in the Veterans Traill

Badger state plays host to e

summer session, American From A Letter
1 i ; , - ity that
Instltllte Of Gﬂﬂperatlon RALPH J. WOODIN, grlicilaiizsc}?;\;e izvgpp—o_rtli[;gif that"

TJ'E A STRING around your finger, Chio State University the-farm-teaching, There are pl‘?hab_ljﬂ
and don't take it off until you get ® ‘as many approaches to t_h.‘ls tea_chmg i
to the sumiper session of the American there are teachers, bu.t in mas_t case
Institute of Cooperation at the Uni- 1 have found on-the-job teaching ihie

vorsity of Wisconsin, Madison, being 1t seems to me that teachers | . Since we try to make our lessotis

I the best farni mag:iiiries. For'

they appreciate these things? Just

A-diisary councils meet

ve councils were represented.  Five-

Yies of the councils represented. Teslie

of Tisher, .

council. Questions were raised regarding
the limits ‘which should be placed upon
the council activities, the use of councils
advisory to boards of education, the
persons to whom councils should be
advisory, and the differences between
advisory councils for vocational agricul-
ture departments and community plan-
ning councils.

Fach councit was asked, following the

‘mecting, to evaluate the proceedings and

to react to certain proposals regarding
another meeting in 1949, All fifteen of
the councils responded. All favored an-
other meeting in 1949, Ten councils
recommeaded meetings in the forenoon
and afternoon instead of a forencon
mecting such as that held this year
Some typical comments included in the
reports were:

“Having these sessions helps  spot-
light council work. Better council work

- _will result, More councils will be used.”

“Very excellent ideal Let it continite,
How about four regional meclings?”

“The meeting this year was especially
good beeause it stopped when en-
thusiasm was still high and everyone
left “stilt discussing the issues. This
creates healthy interest.”

“T think each agriculture teacher and
his superintendent should receive a letter
from the University notifying them of
this meeting at least two or three wecks

_ahead of time.”

"1 helieve a good start has been made
and that it was very favorably. received
by the council representatives present.”

H. M. Hamblin, Teacher Iducation,

University of Ilnois

Visiting circuits
MR. A. C. HALE, Vice-President N.V.ATA,,
Camden, Arkansas

THE CHAIRMAN of the committee
for professional improvement of the
National Vocational Agricultural Teach-
ers Association is searching the field for
ideas that will help bring about im-
provements, One of the ideas back of
the establishment of the National Voca-
tional Agricultural Teachers Association
was to make for more comvenicnt €x-
change of ideas. The national orgapiza-
tion is how functioning. The next step
is to get a plan for exchange. For 2
starter herc is one to think about. This
oue, if enough interest is shown, might
be used to earn credit toward advanced
degrees. Visiting circuits might be set
up for exchanging ideas, To take one
circuit for example, three or four
teachers to a car might start from four
regions of the couniry. Tiach group
planning its circuit, to visit vocational
agricultural teachers farmers and points
of interest on the way to a common
meeting place of the four groups. Here
meetings could be held for cxchange of
ideas of the situation at home as well
as that studied on the way. At the con-
clusion of the conference other visits
could be made on the return trip.

By planning with departments to be
visited the best time could be arranged
for arrival to see special activities in
crops, animals or special construction
as barus or other activities.

In time a directory for special activi-
ties of departments might be published
for the convenience of those wishing to
take part in organized travel.

held August 22-26, 1949. This event
affords an unusnal opportunity  for
all vocational agriculture workers,
T F.A, boys, young farmers, and veteran
trainees to combine cducation and recrea-
tion in ohe summer trip, This season of
the Institute is the 2ist, and this year
marks the 25th ammiversary of the
founding of the Amcrican Institute of
Cooperation. With this background of
experience Dr. Asher Hohson, Univer-
sity of Wisconsin Agticuliural  Eco-
nomist and Chairman of the Institute
Board of Trustees, with the assistance
of Dr. Kurl Busler, President of the
American Institute of Cooperation, and
committees  whose membership 18,
drawn from ail parts of the United
States, are preparing the program which
is intended to meet the needs of all
who are interested in securing the solu-
tions to pertinent problems in the field
of farmer cooperatives. It is anticipated
that this one-week conference will at-
tract approximately 2,000 people.
—_News Letter on Cooperation

of vocational agriculture are al-
ways interested in new ways of
doing the job. It seems to me
that many of these ways “and
means could be presented by
means of photographs. For ex-
ample, an Ohio teacher may have
an original idea on filing bul-
leting while a man in California
may have a novel decorative
seheme for his Futuve Farmer
panguet. The thought occurred
to me that a section of the Mag-
azine might be entitled, “Some
Ways and Means For,” or “Now,
We Do It This Way” or “Timely
Tips for Teachers.” A picture
and a brief paragraph would be
all that would be necessary to
convey the idea.

.._.-_.a..A..A_.A...-.-‘-.Ln..A.a- "y

geasonable, in most of our visits W
find the men doing the lind of work
that we discussed in class at some recen
date. -

We could, if we chose t
down with the trainee and
subject, but in most cas
sion will go in one ear at
other. They have work on -their :
and that two hours of discussion may:
mean cousiderable loss of time to then
So, when I say on-the-job teaching
mean to go directly to the farm and hlel
the veteran do the job that he is doifl
He will profit more by ten minutes

that kind of instruction that you give
him at the end of a corn TOW than by
two hours of discussion at the house.

I go dressed for any kind of W01’_I
and I carry in my car anything that [
might need, such as land level, crat
duster, vaccinating needle, a good shar
knife for castrating, and a bottle oL
horn stop. Also, T always carry @ buncht
of farmerd builetins and the latés

_F_“*ul'e Farmers of Ft. Loramie, Ohio, own a pig brooder which is loaned to chapter members during the farrowing season. H. C. Horst-
an, teacher of vocational agriculture at Ft. Loramie, says that the Bicoder has saved hundreds of pigs for chapter members during the
sast few years. After a boy has borrowed it and used it on a lifter, he almost always builds one of his own, Mr. Hortsman says. (sub-
tted by Mr, Ralph Woodin} Coe




PR O oS
'IS THERE A

place for a class
in vocational agri-
cullure for out-of-
school young farm-
ers in 2 community
which has a pro-
gram for high
school boys, a large
adult farmer
group, and four on-
the-farm  training
clagses for veter-
ans? This was the
problem which
faced me when T started my dutics as
{eacher of vocational agriculture  at
Story City, lowa.

At frst impression, it secmed that
ouly a very few young farmers would
be interested in further instraction in a
young farmer class due to the large
membership in the school for adult
farmers, and in the vetcrans four
classes. A large number of graduates
from this area attend college since the
Story Tigh School is located only
twelve miles irom Towa State College.

A list of 45 eligible Young Farmers
was obtained. This list was then divided
among two young farmers and the in-
structor who interviewed each man on
the list.

The interviews were made for the
purposc of selling the program wherever
necessary and obtaining information
“from the young farmers which could he.
used in organizing an interesting and a
worthwhile program of instruction -in

Ray Agan

agriculture. “The interviews were also a.
good source of information concerming -

other prospeclive students.

The young men helped to select the
first advisory council. Each prospective
member was asked to name a young
farmer who would be a good metnher
of the council which was to serve as &
planning committee. _

When it was possible, the ground
work for individual supervised farming
programs Wwas cstablished at the fime
of the first visit. Generally, supervised
farming activilies were centered ahout
the main farming interests of students.
One young farmer hoped to get 2 stand
of alfalfa on a certain field and was
glad to have help in planning practices
to be followed. Another studcnt’s main
inierest was his hog enterprise. An-
other was buying feeder cattle. All
welcomed help  through SUPCrVISOry
visits. ‘

After the interview, the interviewer
made a record on a survey card of in-
formation about the student, The record
included farming interests, education,
and experience. This information was
used by the council in planning the pro-
_gram.

Adfter a tally was taken of the survey
-cards, the newly nominated conncil met
to elect officers and plan the twenty
.class meetings for the coming year.

Tt was decided by the council to send

Ofganizing a youhg fa;_rm“erm
program |

RAY AGAN, Teacher, Story City, lowa

‘not to infringe on the young peoples’

Adult farmers' build
farrowing crate

LACY F. ENTERLINE, Teacher,

Sharon, Pennsylvania

N THE EARLY part of a shop pr

gram for adult farmers one of th
men asked me zbout plans for a i
hrooder. I told him that T fclt that tha:
{arrowing crate was better suited !t
his necds, especially with very young!
pigs. 1 helped him to find the articleg
in the Country Genileman, and aftet
some study ol the situation we agreed g
go ahead with the constriction . of “i:
crate. He has had the device in opera
tion on his farm. since last January and
has had two sows farrow in it, with.
out special attention, and without the
loss of a pig while they were in thei
crate. The crate being small, is heated’
considerably from the sow’s body and
provides protection from chilling until:
the young pigs are dry. It also provides;:
throngh its safety hutches, protectici
from mashing and trampling. ;

The sow compartment was twenty:
four by thirty-six inches in the clear;
and eight feet long. It had a gate ten
inches from the back end, so the sow.
could not back against the back shuatd
#ing door. The safety hutches at the
sides of the sow compartment and open
ing into it for the catire length weré
seventeen inches wide on either side
of the main compartment. At the outer
edge they were four inches high arnid
sloped up'to twelve inches high at the
crate side, The two huiches at the sides
arcl the ten-inch space at the back of

animated cartoon announcement cards
to prospective students beforc each of
he first few mectings. This plan worked
quite suecessfully in that thirty-four of
the forty-Ave young men interviewed
responded by attending some of the
¢lass meetings. Ten had perfect atlen-
dance records and several missed only
one or two scssions,

Discussion of organizing a Young
Farmers of America chapter began afler
the class had met several times and
alter interest had been expressed in such
an organization.

After adoption of the constitution
and by-laws officers were elected, and
commitlees were appointed. The mem-
bership was purposely limited to those
who regularty atiended young farmer
classes in vocational agriculture in order

GLENN ZINN, West Virginia

AM NOT a teacher by profession.
Jost of my lifc has been spent on a

not a professional teacher, my
tiethods are not at all orthodox. There
e times, | know, that some of my
superiors and supervisors are vexcd at
¥ methods of teaching.

My mecthods are, in"a way, a protest

wiie, the “This Way Method” Too.
Any people, who are working with

“the farmers cannot grasp the “why"-
things or else it is casicr to tcach
en they just present a few rules that
ey wish the students to follow. In
sther words, the teaching has heen
wiostly on the “how” side and very little:
1 the “why.”

organizations of the Farm Bureau and
other similar agencies.

We fecl that the Young Farmers of
America chapter will be the life of our
young farmers class in vocational agri-
culture by taking responsibility for the
policies of the class and giving the
program permanence and contipuity
throughout the year. The organization
should help to interest members in
seasonal activities throughout the year.
The program will cxtend beyond the
minimum twenty weeks of class in-
struction which is required by the Iowa
State Plan for Vocational Education. the crate are inaccessable to thc sow

Tt is the opivion of some of the and a place of safety [or the young pigs::
rembers of our group that a nationwide The huoiches weré equipped with::
organization” of young farmers would  full length lift type deoors to provide
greatly help to . stimulate interest in  for inspection of the young pigs. The
vocational farm youth work in our main entrance door- was at’ the redr
nation. The orgatiization could make a  of the crate In the front end we had:
conlribution to young farmer class in- a door three-fourths of the way down
struction similar to that made by the for feeding purposes. We had a built i,
Future Farmers of America to the high  trough in the front, but a scll fecder:
school program of vocational agriculture. . and waterbowl may well be substituted

If I -were teaching all-day boys
- might be tempted to follaw - the
HOW school of thought. Tt would he
ke casier method, but when 1. am
eaching grown men that have exper-

Fowill never know about, T do not have
‘the nerve to try to set down-a bunch
" “hows” for them to follow.

nd, so in every class T try to get
at: the WHY of the subject we are
studying, W hy do certain plant foods
react one way when applied to one
plant and maybe in another way on
cafiother plant? M7hy do we make one .
kind of seed bed for potatoes and an-
other for oats? Wiy do we feed a cow
i fuil milk one kind of feed-and a dry
ow another kind?

= Suppose we teach them fiow to do the
work on the {arm now. We know, and
sthey know, that most likely in less than
hve years from now some other way
allqgelher different will be advocated.
The whys change too but not nearly
.__.so fast as the hews. For example, one
.._r_ucmber of my class, two years ngo
wanted instructions in making sure 1ﬁa£
he would get a set of grass on the land
he_mlemdcd to sow down the next
ring. This land was rather thin and
ieeded organic matter more than any-
._hmg else. Naturally, a cover crop or
Hwvo would have heen the answer, hut
e did not have titme Tor that and did
-not_ha\'c'uny manure; during one class
criod we took up the matter of sup-
blying organic matter and why it was
mportani. The matter was gone into
thoroughly with figures to show the
JAmounts of organic matter furnished by
=varigus crops. Finally, the class con-
lu(lcsl that since his ficld at that time
:Was m corn his hest bet was to husk
_:fht corn and turn down the fodder.
hit was considered hercsy in  this
: ommunity for corn stover is still
Considered ome of the most valuable

ey

Farrowing erate proves popular shop project,

Pm just a plain farmer. Since [

qinst what T call, Tor want ol a hetter-

Faimers, either have the idea that most.

enced things, while in thc service, that -

and. an excellent crop of clovers mul
grass, -DPictures taken in August show
clover nearly knee high on the part
where the stalks were turned down, and
the other part was about shoe top ’high
On.the strip where the stalks werc the.
fadino clover was in fail bloom', the
rest showed very little bloom. ’

‘The class either saw this ficld or the
pictures, and last fall a lot of stever
was left on the ground to add organic
matter,

Another ecxample is the story which
was published in a recent issue of the
magazine Better Crops With Plant Food
of the high yield of corh that four of
my velerans got. How did four farmers
come to put so much fertilizer on an
acre of corn when about three hundred
p'mmds is considercd enough in this sec-
tion, and five hundred pounds was about

as lllgh. as anyone would advocate in
West Virginia?

L
:?‘M i
¥

28

_\Nc. had been studying about the ap-
plication of fertilizer during several
class sessigns. The guestion came up as
o why it was nccessary to apply
fertilizer and about how much it would
take to enable un acre of fand to pro-
duce a hundred bushels of shelled corn
We could not find an authority on thé
amount we would need to apply, but we
did find that chemists said timt this
amount of corn would take from the
soil about 140 pounds of pure nilrogen
50 pounds of pure phosphorus andeOd
pounds of potash, ,

High yields reward veteran.

feeds o the farm by the majority of
the farmers, But, the veleran was con-
vinced that this was the best thing to
do. T suggested that he make a demon-
strafion out of it by cutting half of
the corn and taking it off the feld and
husking the other hali and leaving it
on the field. The land was afl plowed
alike and sown to oats the next spring
with liberal amounts of fertilizer and
a .generous sowing of clovers and
grasses, including ladino clover,

On the tand where the fodder had
Leen taken off the oats d°d not get high
enough te harvest. for grain and had
to be mown -for hav. On the other
ract there was an excellent crop of oats

The men in the class agreed that if we
wanted to grow that much corn, we
had l}etter apply sufficient plant food
and forget what might be in the soil
They rcasoned that if the crop took ouf
sa much, it would have to be replaced
1f_we didn't want to impoverish our
so:l.. Only four of the men tried the ex-
periment; it took a lot of ncrve to
hreak away from the old customs com-
pletely,

There arc neighbors of these four
~men who will argue that this much corn
cannot  grow on an acrc of land;
although some of them saw it mcasureci'
and ‘helped haul it to the crib,

Yalue of new practices proved; corn on right yielded |11 bushels
of shucked corn per acre, that on left yielded 87 bushels,
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For what? of, what for?

HARRY W. KITTS, Teacher Education, University of Minnesota, 5t Paul

FIAT phrase of

the Smith-
Hughes Act ...
who have entercd
upon or who are
-preparing to enter
upon the work of
ihe farm. . .” stimu-

ers of agriculiure
to action. Some
might ask W hat
For? Others might
reply For What!

ave the ob-
jectives for instruction of rural out‘_—of-
school youth changed considerably sitce
{he passage of that federal legislation
in 190177 Do we, as workers in agricul-
tural education, need to shiff our em-
phasis? The writer made a study of
cight hundred veterans of World War
I who lived in a rural area of New
York State in an attempt to find out
what jobs they werc doing and what
{raining they desired, if any. The find-
ings were not siartling or unique; but,
to analyze the facts and plan a new
approach o meet the needs of young
farmers may be desirable.

Harry Kitts

ceni of the original

1. Forty-eight per !
from the regrof.

group had migrated
Sociologists have stated for years that
- approximately ane-half the farm reared

boys in New York State left the hotme
farm and sought employment in other
gecupations or ify occupations allied to
agriculture so this figure is not unusual.
Therefore, our first duty should be fo
provide the type of training that will
adapt those young farm men to earn a
whglesome living regardless of ~where
they live. T'or the individuals who re-
main in the area and cngage in farming,
the procedure is well defined. These men
should receive instruction which will
assist them in becoming established in
farming. They desire instructiotl in
managerial problems, negotiating agree-
ments, production and marketing prob-
lems, aid in developing new skills and
approved practices, planning and de-
veloping a contiftuous, expanding and
reorganized farm business to fit chang-
ing cconomic conditions.

The youth sceking employment in 2
celated agricultural cccupation such as
a feed store, farm implement shop of
agricultural service nceds to know such
fundamentals as balanced rations, mar-
ket trends and farm credits to better
qualify himself to serve customers. 1f
he has had imstruction in soil testing,
fertilization practices, new Crop varie-
ties, management practices to increase
yields, reduce disease and improve the
quality of the product he can increase
his  value to the community. The
potential panker or credit worker needs
to understand farm finance, farm or-
ganization and problems of production
and marketing. The youth planning to be
a rural minister,
many other occupations allied with rurdl

This TS based on Mr. Kitts’ doctoral disser-

tation. Mr. Kitts received his degree from
Cornell University in 1948,

lates many teach-

or doctor, ot any of the ™’

living might profit from instruction in
fupdamentals of production and market-
ing or the sociological aspects of rural
living, The emphasis on the instruction
would wvary but- the instructor could
assist both groups.

2 The average salaries of the workers
in all occupational classes Fose OvVer
the pre-war solaries.

Seyenty per cent of the veteras et
ployed at the gme of induction were
earing less than $1,600 yearly and none
of the group studied earned over $2,400
amnually. In 1947, only 11 per cent of
the employed veterans were earning
under $2,000; over 60 per cent were
earning over $2,400, and six per cent had
annual incomes, exceeding $3,600. Salary
carned was a vitally important factor
when many vectcrans shifted from one
place or type of employment to an-
other. Many hatd developed tittle or no
appreciation for other than monctary
values in life,

3. For what do we irain our shidents
while they attend school?

Almost a third of the veterans werc
employed on jobs for which they had
had little or no specific training. Almast
as large a group (27 per cent) were on
johs not related to their specific train-
ing. Nine per cent of the veterans werc
on jobs related to their high school
training; 15 per cent on jobs related to
higher or spetial training. Guidance is
a problem in many schools, especially
the small rural school. However, the
instructor of agriculture, as does every
other teacher, has an obligation to give

. personal counseling and guidance to the

memhers of his all-day, his young
farmer and his adult students. He can
render valuable personal service because
he has a parent—pupil—tcacher rapport
that is so vital to successful teaching
and guidance.

The instructor of agriculture and his
school administrators should he ex-
pected to achieve better results in their
guidance, training and placement than
was indicated in this study. Scven of
the nine high schools in this . rural
region offercd a complete agricultural
sequence in their secondary school cur-
riculum. Half of the 800 veterans re-
sided on farms prier to induction, How-
ever, only one-quarter of the group who
attended high school took vocational
agriculture, and less than one-fifth of
those who took vocational agriculinre
in high scheol were employed in agri-
cultural occupations in August, 1947, Of
the forty-seven veterans engaged as full-
time farmers in the region:

20 veterans, or 42,6 per cent, had been
enrolled in vocational agriculture
in high school

7 veterans, or 14.9 per cent, had train-
ing in industrial arts

=15 veterans, or 319 per cent, had

" academic training

g yeterans, or 10.6 per cent, had not
attended high school

Of the 97 wveterans employed in
Angust, 1947 who received at least one

_decrease in poultry was most severe

TOUCATION NIA]

' o ‘ i - AGRICULTURAL EDUCATION
year of instruction in vocational ag 7
cultire in high school: i

ewar-pustwar comparison. And; this
Kpansion of busincss, both in total
‘pe and efficiency, was upward. With
app'roximate!y the sam¢.man equivalent
18y in all the farm management
Jies, the man work units per man
e increased from an average of 209
1927, to 214 in 1937, 222 in 1940. and
9% on the farms of veterans in 1647, -

- Before World War 1], many in-
ividnals reached middle age by the
me they were farm owners. Dr. 8. W,
raeren, professor of farm management,
ornell University, indicated in a 1928
dy that the average agc of first be-
oming an owner-operator in northern
ingston County, New York, was 36
ears. Ile stated in 1945 that the average
qpe of farm operators was inercasing
sther than decreasing during the period
1007-1942. There is no reason to believe
fie age of becoming an owner-operator

1.0 per cent was employed in the )
fessional and semi-professional ¢

7.2 per cent were employed in the prg
prietor, managerial class g

3.1 per cent were employed in clerigi
sales work :
6.2 per cent were employed in servie
occupations :

19,6 per cent were employed in E‘[D:r
culture =

319 per cent were employed in ski[lé”
and semi-skilled work o

22.7 per cent were employed in manuaf
or unskilled work :

8.3 per cent were continting their edu:
catien in schools '
Such data-indicate the need and o
portunity for greater selection of st
.dcnts studying vocational agriculture
in high school. It also emphasizes the
need for agricultural instruction for the
over 50 per cent of the men who are
now farming and have not had any
agricultural  instruction. Dr. W,
Myers, dean of the New York State
College of Agriculture, stresses the
need for this training when we con
sider the importance of farming on the
highly cc_)mpetitivc scale of today. The:
sverage investment per worker on U.S:
farms is about the same as in industry,
But the capital required in industry i
provided by investors, whereas the
farmer has to finance his own farm
livestock and equipment. As if the prob
lem of refinancing a farm business every:
generation were not enough, the farmer

4rm operator increased, But, of the
arming veterans studied, 40 per cent
‘ere owner-operators by the age of 30
ears. Ownership at such an early age,
andoubtedly accompanied- by a lack -of
“maanagerial experience, indicates an op-
ortunity for work with this group of
nen. .

“ A tabulation, by percentage, of the
jrewar and postwar farming status of
he selected individuals engaged in
arming is shown herewith: :

Percentage Engaged

Farming Status e B
: rewar Postwar

todaly has to be a marketing” analyst, aa Sole OWNRET oo 21.3
efficiency man in problems of productioit Joint owner 4.2 : 19.1
and management, possess knowledge of; Farm manager L -
disease prevep_tiou and control, havé " ash renter ... o 4.3
mechanical ability, assume civic respon- Cash enterprices - 168 e
sibility as wcil as many other demands *?nl;am fute{pmes 0 106
unknown to his far e hand home. oy 2
arm ancestors. ; Wage hand home.... 17.0
o . : Unpaid family labor or '
4, The study indicated definite far .. home without definite ‘
trends for the group of wveterans et allowance 85

gaged in farming. .

a. Economic and labor conditions
1947 probably had considerable influence
on the farm business organizations, In
dications were that mosi farmers, neces:
sitated by a labor shortage and high
wages for farm hands, had reduced their:
number of animal units approximately
10 per cent from pre-war Jlevels. The

: If these veterans are an indication of
a trend, the number of young men en-
: gagec! in farming today as hired hands
“lor \J.\flt.h indefinite family agreements is
declining, They are advancing up the
ladder te farm ownership at a faster
rate than their predeccssors and need
guidance and assistance.

.d. Educational achievement was
hlghly correlated with attainment of
farming status, All college gradunates
were scle owners or joint owncers except
one who had a favorable agreement as a
wage hand at home and hoped to
negotiate a partnership agreement in the
near fature. Although there was a wide
distribution of the other veterans, those
‘with the least education, in g,(:nera]
were the lowest on.the ladder to farn;
ownership,
be;\; lhgre was no apparent correlation
diSCheen age of veteran, months since
arge, prewar °farming status of
veteran of the prewar or postwar farm-
g status of the father with the post-
war farming status of the veteran,

5. A4 comparison of the prewar and

z?‘si‘war occipational closses of em-
oyment indicaied a high degre

/ ey ! [

wmstability, 7 7 d

undouhtediy prompted by the unfavor:
ably high cost of feed grains compared
to cgg and meat prices. The general
crop farmers were devoting more time
to raising all the grains and cash crops
possible with limited labor and they had:
grcatly reduced their animal enter
prises to make the time normally spen
in caring for the animals available 03
work on the crops. : :

b. From the best data available
(census data on county basis, three:
farm management studies in the regior.;
from 1927 to 1040, and a prewar-post-
war comparison of the farms studied
the trend for increased size of the far
operations s continuing upward. Just
as the census data indicated a 30 per:
cent increase in total acres per farm it
the region from 1873 to 1945, the dairy;
farms on which veterans lived had beert
enlarged by over 30 per cent betweetl the;

Only about one-third of the veterans

M&GAi?.ﬁE; July, 1049~

cereased while the average age of the

returned to their prewar johs. Major
" reasons for changing jobs were:

(1) Dissatisfaction with working con-
ditions, including such things as
type of work beng donc, assigned
shifts, noise, distance from home.

(2) Job discontinued. Many veterans
had worked - on war production
enterprises which no longer ex-
isted after their discharge.

(3) Low salary or wages. This factor -
was highly important. 1f the vet-
eran could secure another job, even
in a field foreign to his past train-
ing or experience, at a higher

salary, the financial return was
- generally  sofficient motive to
change.

(4) Lack of interest in old job. Scveral
veterans had traveled, had exper-
ienced different types of work, and
developed an apathy toward their
previous type of work.

Estahlished own business. Small en-
terprises such 2as service station
operators, or Store OWwNers were
developed by several veterans who
desired to gain independence by be-
coming their own bosses.

“Those veterans who were dcfinitely
trained in certain employment cate-
gories such as engineer, mortician or
craftsman prior to induction seldom
shifted from one job to another or
from eone type of work to another after
their return from service, Or, in the
case of the unskilled lzhorer, where 55
per cent returned to their prewar class of
cmployment, it was probably due to a
lack of any specific training. Of those
veterans with prowar employment in
agricullure,

1.5 per cent had postwar cmployment

in proprietor, manager, official class

29 per cent had postwar employment

in clerical sales work

29 per cent had postwar employment

in service occupations

(5)

AMOUNT OF EDUCATION
. High School Institutions
Farming Status NT;?;lanlcr 8th Grade 1p00m. Com- Non-Degree Degree
Angust, 1547 Veoterans  °F Less plete plete Tncom- Com- Incom- Com-
plete plete plete plete
Sole owner i S 10 2 6 2
Joint owner ... g 2 5 2
"Cash renter 2 1 1
Cash enterprise ... 3 2 1
Share enterprisé....... 5 1 2 2
Wage hand away... 0 - 1 2 2 . 1
- Wage hand.home ... 8 1 2 3 1 1
Unpaid family
22107} 3 1
Part-time e 12 2 4 5 1
“Total e 59 7 14 26 2 1 4 5

17.4 per cent had postwar- cmployment

in skilled and semi-skilled class

434 per cent had postwar employment

in manual or unskilled work

310 per cent had pest war employment

in agriculture
The fact that less than one-third of
those in agriculture before the war re-
turned to that class of employment
should cause some alarm,
6. We, as teachers, are interested  the
educational phase.

a. Of the 77 veterans inducted
directly from school, one half returned
to school after discharge to continue
their education,

b. Seventy per cent of the vetcrans
attending institutions of higher learning
were enrolled in either professional
courses such as law or medicine or in
technical engineering.

¢. Seventy per cent of the entire

group were not receiving any postwar
training. Only 44 veterans, -ot 10 per
cent of the group, were enrofled in
educational programs at the local level.
And 34 of these individuals were en-
rolled in veterans on-the-farm training

programs,
What are the implications from
such a study?

Many veterans expressed a dislike
for school. They quit school because of
the formalized, disinterested presenta-
tion of much irrevalant material, They
feared . any program that might be
offered by the school would have matty
of the clements which caused their
earlier dislike for school. Others had
witnessed, and even participated in prior
attempts of the school to offer an edu-
cational program for out-of-school
youth, Many vetlerans had no desire io
express themselves until they knew more
about the type of program that would
be offered, who would give the instroc-

tion, and the place and usefulness of the
(Continued on Page 22)




18

TarE AGRICULTURATL EDUCATION MAGAZINE, July,

National conference on research

Related to future programs of agricultural education
H. M. HAMLIN, Teacher Education, University of illinois, Urbana

UTURE PROGRAMS of agricul-
tural education in the public schools
and the rescarch nceded to determinc
and establish them were the subjects of
a national cenference held at the LS.
Qffice of Lducation, Washinglon, 1>.C,,
March 1 to 4, 1949, :
The idea that such a conference
should be hell originated in the Re-
search Committee of the Agricultural
Scction of the American Vocational
Association during the convention at
. Milwaukee in December, 1948. It was
approved by the Agriculiural Section
and by the Research Committee of the
AV.A H. M, Hamlin of the Universily
of illincis was authorized. to work with
1. M. Sasman, Vice-P'resident for Agri-
culture -of the AV.A. in arranging the
conference and choosing the conference
persenncl. The Fxecutive Committee of
the AV.A, authorized the expenditure
of $1,000 for the conference,

The personnel of the conferetice com-
priscd teachers, supervisors, teachcr-
trainers, members of the stafl of the
Agricultural Education Service of the
Ofhice of Iiducation, members of the
staff of the U, S, Veterans Administra-
tion, and a representative of the Farm
Foundation. Teachers, supervisors, and
teacher-trainers included were the fol-
lowing : '

Teachers (representing the National

Vocational Agriculture  Teachers
Association)
A, C. Hale, Camden, Arkansas
C. W. Seabald, Reisterstown, Mary-
Tand
Supervisors ‘
H. C. Fetterolf, Pennsylvania
T.. M. Sasman, Wisconsin
T. G. Walters, Georgia
Teacher-Trainers
H. M. Hamlin, University of Ilinois
J. B, Kirkland, North Carolina
State College
W. M. Martin, University of Con-
necticut
S. S Sutkerland,
California

Two teachers of farm veterans from
Pennsylvania, J. W. Corman of Kennctt
Square and D. F. Womer of Howard,
served the conference ‘as consultants,
G. B. Gunlogson, President, Weslern
Advertising Agency, Racine, Wisconsin,
who has studied young farmers educa-
tion extensively was unable to attend
because of illness but submitted a state-
ment of his views. .

The conference spent the first day in
reviewing the situation in agricuitural
education and listing problems currently
needing study, The sccond and third
days of the conference were devoted to
the worlk of two committees: a com-
mitice, under the chairmanship of J. B.

University of

Kirkland, to consider studies of the

educational program for farm veterans
and its implications for future pro-
grams of agricultural education, and
a committee, under the chairmanship
of 8. S. Sutherland, to consider re-
search related to our regular programs
of agricultural education in the public
schools. ‘

In the forenoct of the final duy of
the conference, a group of 14 repre-
sentalives of governmental agencics and
agricultural and cducational organiza-
tionns met with the conference group to
consider the proposals of the commitiec
on studies of farm veterans education.
Included in this group were W. Al
Minor, Assistant to  the Secretary,
U.S.D.A.; Wilhur Justi, Youth Director,

National Grange; Karl I). Butler, Presi-

dent, American Tnstitutc of Cooperation;
John T1. Davis, Fxecutive Secretary,
National Council of Farmer Coopera-
tives; I. W. Duggan, Governor, Farm
Credit Administration, U.S.1).A.; Sher-
man Johnson, Assistant Chici, Bureaw of
Agricultural  Feonomics, TU.5.D. A
Charles (). Kelley, Exccutive Assistant
to the Administrator, Farmers Home
Administration, U.S5.D. A.;  Douglas
¥Ensminger, In Charge of Educational
Research, Extension Service, U.S.D.A.;
B. D. Robinsan, Head of Fducation Sec-
tion, Division of Information, Soil Con-
servation  Service, USTIA,; R, W.
Gregory, “Assistaint Commissioner for
Vocational Fducation, Office of Educa-
tion; Edna T, Amiden, Chief, Home

Eeonomics Kducation Service, Office of |

Fducation; and Homer Kompler,
Specialist for General Adult and Post
High School Education, Office of Ldu-
cation.

Each of the persons present at this
meceting indicated that studies of the
farm vcterans program should be made
if possible and that these studies would
have implications for all forms of agri-

cultural ecducation and for education
generally.  They agreed that their

agencies wounld send representatives to

a later mecting with a group representa- -

tive of vocational education in agricual-
ture to attempt to plan a specific study
for which a governmental agency or ‘a
private foundation might be willing to
provide the required funds. Tt was
agreed  that

an independent agency,
rather than one asseciated with the
veterans program, should make the

study, but in making it, such an ageney
should involve as many as possible
of the people and agencies interested
in the education of farm veterans., A
meeling to include representatives of
the agencies represented at the March
meeting is planned.

In the afternoon of the final day ot
the conference, the report of Professor
Sutherland’s committce was considered
and arrangements were made for fol-
lowing up the-conference, H. M, Hamlin,
W. H. Martin, B, F. Naugher, and L. M.
Sasman were designated to arrange and
attend the May mceting with representa-
tives ol other groups to plan a study of
the education of farm veterans.

All persons attending the conference
were enthusiastic about the possibilities
of farm-veterans program. Any study
that is made will be an attetnpt to learn
why the program has succeeded where
it has succeeded and to find the im-
plications for future agricultural edu-
cation of successful work with veterans,

- munities who are eligible for agr

Tt will in no sense be an “investigatis,
of veterans education, Weakness wil] The
found in it, and they have their legss
for agricultural educators, but the
phasis will not” be upon discove
weaknesses,

The committee studying the regl
public-school programs of agricultiiy
education recommended two studies
be conducted as widcly as possible g
the United States: ;

1. A study to develop techniques g

computing teacher loads, Ft:3i
helieved that the common b
cedure of counting only the ti
spent in the classroom teaching”
high-school classes in  computij
teacher loads is very unfair'
teachers and very detrimental™y,
the best development of agricyl
tural education. It was propese
that studies be made of the tir
required by teachers who argan
their work well in carrying on thei
principal activities, such as teach
ing a high-school class and supér
vising the farming programs:g
class members, teaching an eveniij
class and working with its mém.
hers out of class, advising a chap
ter of the F.F.A, and providing
and  maintaining  facilities  foi
teaching. Teachers would be askeil
to indicate time actually spent dn
time that could well he spent’in
conducting each activity,
2. A study to determine the prohable
demands for agricultural education
in the public schools,
. There was recognilion that the
field of agricultural education has
been constantly cxpanding and that
further expansion is to be cxpected
It was suggested that studics lig
made of the groups within coin:

Make it yours

& YOUR magazine and mine. Over
4 thousand copies of A__q#‘*imlturat
reation Muogasme are printed each
iili; ‘Most of us read it. It's a means
'c('j'mmunication. How effective it is
thserving our ptofession depe1.1d.s‘_upon
St is not alone the respnnsxlnhly of .
ditor and stafl to make it click, Tt
its for teachers, Tcachers, write for
| (it other teachers to write. Makeﬂthe
imagdzine serve you and your profession,
a’aid in making contributions, themes
Simajor Areas of emphasis are sug-
Fosted for the period commencing in
Goptember. It is planned to fealure con-
irilintions in these .areas; other topics
will Le inciwded. Look over the themes.
VWhich one i3 for you? Check it. Make
‘date to write. - Copy must reach the
editor hy the fifteenth of the third
snth  preceding  muailing.  Get  your
Shtribution ready in time if it is to be
4 featured topic, Review your prime-
afforts with friends, if you like. Forward
i"to a member of the stale or univer-
sity staff or send it directly to one of
ihie special editors. Make the magazine
yours through writing as  well a4
éading.

riﬁg

o

over

Special Areas of Emphasis

ublication Month—Cctober
Copy Due—July .
Teaching Through Farming, Tnitiating
supervising and evaluating farming
programs of aduilt, young farmer,
veterans and all-day students,

Publication Month—November
Copy Due—August

Livestock, Articles may be included on,
the teaching problems in connection
with livestock entcrprises, coopera-
tive livestock production, shows, and
marketing days.

cultural education and nced i, Ou

of such studiés should comé e
vised conceptions of the nature’o

a “complete program of agricu
tural education” in a community

It was the belief of the group tha
there will e a - continuing and
growing demand for agricultura
education on the part of many per:

sons who are ineligible for classes.

in vocational agricultire. :

The committee on the. regular pr
gram listed a large number of additiona
problems which were belicved to reguirt
study. It is the hope of the commitie
that regional rescarch conferences to b
held this summier in each of the regtons:
and state and community groups wil
concern themselves with these studies.
The reports of the two confercnce:
committees have been made available t
all attending the spring regional con
ferences, A teacher interested in sccuf
ing them may get them from the supet?
visor or teacher-trainer in his state.

‘Publication Month—Tecember
Copy Due—September

Solving Problems Together. Empha-
size teacher-supervisor conferences,
leacher training activities, district or
regional teachers’ mcetings, working
with community groups, and group
leadership.

Publication Month—Jantiary

Copy IDhie—Qctober ’
Young Farmers. Emphasis will be
given lo young farmer activities;
special efforts will be made fo
secure contributions dealing with the
veterans’ training program,

Publication Month—February
Copy Due—November ‘
Crops. Articles on teaching p1"611161ns
in connection with crops; place of
crop projects in supervised farming
programs; coopcrative projects in
the production of ecrops; and co-

The AV.A, subcommittee n}ct agaifl
May 16-18 to de [urther planning. Con-
sultants met with the committec o&f

operalive marketing may be in-
May 17 and a tentative agreen}:eﬂttv\é?s._ cluded.
reached as to the nature of the studys . . -
specific problems to be studied, and Publication Month—March
personnel  requirements. Plans werc Copy Due—Deceniber .
made for a small group to spend two Salaries, Tenurc, Contracts. It is ‘de-

weeks in Washington preparing W‘J‘fk.:

sired to have articles which bear on
sheets and detailed schedules.

these important items.
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Publication Month— April

Copy Dwe—Tanuary

Evaluation. Arficles

should feature

evaluation of special phases of work
in vocational agriculture and eva!ua—
tion of the total program, contnh.u-
tions on special technics, new in-
struments and other aids would be
welcome,

Publication Month—May
Copy Due—February

- Placement. Articles may be included
which deal with father and son
partnership, surveys ol farms for
sale or for rent, placement for work
experience as part of the supervi.scd
farming program, the apprentice-
ship type of training program for
young farmers and supervision of
individuals who are in a placement
“situation.

Publication Month—June

Copy Due—March

Teacher Crganization. Perhaps this
should . read teachers’ organizations.
In any cvent, it is desired to have
contributions dealing with district
or regional teachery’ organizations,
state teachers
{he national organization. Special
projects  and
groups should be feat_urerl.

Crete Vocational Agricultur

Name: GorclﬂBus[}_onim__7\A_dt_liss_:_Crﬁte, Nebraslka

Parents Name: Ben H.

activities

Residence: 214 miles west of Crote

organizations, and

of thesc

__Address: Same
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Problems of individual

instruetion

{Continued from Page 11)
he carefully worked out, thoreby, mallc—
ing it easier for the boy to carry on his
project program during the school year.

FEven it the summer visits when I re-
view the record with individuals they
begin (o ask questions and we h.avc
realty entered into a good discussion,
nsually about current problems of con-
cern to either the boy or his father.

Our aim and purpose as teachers of
agriculture, as 1 see i, is to teach the
hoys the different approved agriculture
methods and practices in farming. By
our supervision, in the way of h()m.e
visitations, we can readily check his
project program, suggest the necessary
changes for improvement, and  also
cvaluate his results.

I find that by using the following
record sheet for each boy in my voca-
tional agriculture classes I can show
him the valye and importance of care-
ful planning in order fto make a well
rounded  supervised farming program,
T take this sheet with me on each home
visitation, We can check the progress,
offcr suggestions, and have something
conerete and definite to work with in
a conference period at a latey date
during the school year. This tends to
give a clearer picturc of the boy's farm-
ing aclivities, -«

e Department Record of Students Supervised Farming Program

Phaone: 9572

jects: o
irst ]—;5311521946"47 2nd Year—1947-1948 3rd Year—1948-1949 R 4ch YLa?_#
2 ing—! Beef Fattening—31 leef Iattening—2
Beof Fattening—2 Q;\e\r anb:i Littcgr—l Sow and Litter—34
Corn—5 Acres Corn—10 Acres
Qats—35 Acres Oats—5 Acres
Dairy Teifer—1
(Keg. Purebred)
Fﬂl.rrl"r%jcetg;?m]t 2nd Year 3od Year 4th Year
1st Year _
iradic Hindweed Fradicate bindwood Paint farm buildings
E:ii}i;i%i ;:;t;v Thint farm buildings Beautify home
Contour fields Build ncew fence
Eradicate pests Farmstead cleanup
T.ivestack improvement
Crop TImprovement
lant trees
Build farm pand
?(1111[)?12?1?;?:“3, ‘3%:1{31 2nd Year 3rd Year 4th Year
Ist Year ~ )
Treat calves’ horas Treat calf horns Marking animals i
Tf-z;t ;2;165 for grubs | Ring pigs Treat cattle for grubs
Vaccinate pigs Treat calves for warts
Castrate pigs Treat calves for horn
I'reat cattle for grabs (dchorn)
Treating seeds
Butchering
YVaccinating
Castrating
Culling poultry
Test cows
Fit calves for show
j)atc of Visits: _ ) :
1st 2nd Ird 4th 5th 6th 7th sth 9th 10th B
i 7 TAHT‘.‘ 16 | Nov. 20 | Mar5 July 15 | Sept. 21 | Dec. 10 | Jan. 18
(1-)90-{68 ' 11\&117 1947 1547 1948 1948 1948 1948 1949
{The hack of rﬁ.r?canl sheet is used for notes and recammendations.)




20

" F.F. A. activities that develop
leadership

JAMES W. HATCH, Supervisor, Albany, New York

EBSTER defines 3 ieader in a num-

ber of ways, The definition most
closely associated with the purposes
and ideals of the Future Farmers of
America Organization, however, desig-
nates a leader as; a guide or a con-
ductor. In pursning the meaning of the
term—to lead—we find Webster stating
that to lead is to direct in action, thought
or opinion; 4o be foremost among.

In expanding the title of this brief
discussion it seems appropriaie to
further define the term activity, Our
authority states that activity denotes a
state of action; an instance of being
active; or a sphere of action, such as
sacial aclivities or in the instance of
this discussion leadership activities, In
keeping with these several definitions,
thercfore, it is the intent of this article
to foeus attention on that sphere of
Future Farmer actions which require
one or more individuals to become
proficicnt and therefore foremost in
guiding and directing the action of the
group. Our thesis shall be, that those
activities that develop the abilities, to
guide and direct actions, thought and
opinions, among the greatest number of
.Future Farmer members are the activi-
ties most worthwhile to the chapters and
their members,

It would be futile to attempt to list or
describe all or many of the activities of
Future Farmer members and chapters
that contribute to the development of
the ahbility to lead in the sense indicated
above. There are, however, a few basic
activities or spheres of activity com-
monly undertaken by Future Farmers
cverywhere, These basic activities if
properly organized may result  in an
augmented capacity for leadership. This
increased capacity may be found in in-
dividual members and in the group as
cvidenced by effective organization,

Planning Program Provides
Many Opportunities

There are threc spheres of action that
seem to demand consideration in any
discussion of FF. A, activities that de-
velop leadership. Tt may be assumed
that an understanding of the purposcs
and ideals of the Future Farmer Or-
ganization is an essential common de-
nominator to each ¢f these spheres of
action.

Of prime importance is that sphere of
action pertaining to the planning and
development of the Annual Program of
Activities of the F.F. A, Chapter. When
all members participate and when the
program is built up of spheres of
activities appealing to the members and
appropriate to the accomplishment of
the purposes of the F.F.A. the planning
and development of a chapter program
of work can be a major factor in de-
veloping leadership ability among the
members. If the development of the
chapter program of activities it to resuit
in a maximum of growth for lecader-
ship it is important that all chapter mem-
bers have a part in its planning and
development. This can be effectively ac-
complished when the executive com-

mittee initiates adequate procedures,
such as:
1. Proposed activities should be

grouped according to elements of
similarity as they may contribute
to a central theme such as one of
the purposes of the Future Farmer
Organization.

2. A represcntative committee should
be assigned to develop plans and
programs for each group of activi-.
ties,

3. Fach committee should be headed
by a chapter member who has de-
monstrated ability to assume and
carry responsibility and who has
maturity and judgment to lcad
his committee. !

4, The membership of each committee
should include those who need ex-
perience in committee work, gen-
erally the Greenhands and younger
Chapter Farmers.

5. Committee recommendations
should be made in the form of a
carefully organized, properly pre-
sented committee report.

6. Adequate provision should be made
for consideration of all recom-
mended program activities by the
entire chapter membership prior to
final adoption.

A second sphere of action embraces

all regular and special meetings of the
chapter. Through the medium of such

- mectings it is possible to enhance the

leadership expericnees of all members.
To be most effective meelings should
fulfill at least the following:
1. A schedule of regular meetings
shauld be incorporated in the pro-

gram of chapter activities, at a
designated time and place.

2. The agenda of business for each
mecting should be posted in ad-

vance where it may be inspected by

all members.

3. The assignment of responsibilities
toe committees for carrying out
seasonal activities of the chapter
program should be regnlarty at-
tended to at chapter meetings.

4. Committees should be representa-
tive of the entire chapter and give
opportunity to all members to par-
ticipate in carrying out the chapter
program of activities.

5. Participation .of all chapter nem-
bers in meeting activities should be
provided for and encouraged.

‘When chapter meetings are planned

and conducted to provide a medium for
participation: of each member in one or
more of the accepted activities of the
chapter, they may be cxpected to con-
tribute materially to the development
of leadership ability.
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The third sphere of action that se
pertinent to this discussion, of ¥ WA
Activities That Develop Leadership, g
that which dcals with the implements:
tion of action spheres ome and twg
above, Many of us are prone to lggk
upon training in parliamentary pro:
cedures, public speaking, news repori:
ing, discussion leadership and othe
comparable activities as being ends in
themselves, It seems more legitimate ts
assume that activities within this eat
gory are the means to the accomplish:
ment of a broader end, rather than aj
end ia themselves. Activities of this sart
may he considered to be the tools of
Jeadership and as such must be thor:
oughly understoed and used wisely and
skillfully by Future Farmers. Their use
is essential to a well constructed pro:
gram of activities and to its promotion
and successful completion. The pr
gram of activities of every chapler of
Future Farmers of America should in:
clude provisions and activities designed
to equip the members with the tools of
leadership. Training to develop skill and
to effectively use those tools is like:
wise cssential.

The bricf reflection upoen the probiem
of leadership development among Future
Farmers docs not pretend to creative
suggestion but rather to review and
present in relief the broader aspects o
the experiences and programs within th
organization throughout the nation. It i
evident that the Farmers of the Future
will be better equipped to. serve a
competent leaders and followers to th
degree that the Future Farmers of thi
gencration participate in growth pro
moting activitics, are equipped wit
the tools of leadership and skilled in:
the techniques of their use. -

7 e T a .

Phe Farm ¥ire Prevention Scholar-:
ship Awards, offered by Old Line
Capital Stoek Fire Tnsurance Companies
through- the ¥arm Underwriters Asso-
ciation, are being continued for the
coflege year of 1949-50. Under this
progratn, South Dakota has been
awarded two individual scholars_hlps.'
and in addition the Farm Underwriters:
Association will provide two $5(_) cash
awards to the two chapters carrying om’
the most effective farm fire prevention:
program during the year.

The Worden, Montana F.F.A. Chapt_Cl' :
received $400.00 from the State Associa- -
tion to purchase purebred breeding ewes
and $375.00 to purchase bred gilts as
part of a livestock improvement pro-
gram sponsored by the Sears-Rotchuck
foundation. The chapter also has 410
head of fecdcr lambs and 48 head of
feeder steers on iced at the present
time,

wwoaaferans

‘hr AGRICULTURAL Epucat

HE Decer Taodge chapter of Future
Farmers decided to take an extended
camping trip through the southwestern
Tnited States last summer in order to
hecome acquainted with what theé area
fooked like and to become helter

Having taken a trip through the north-
est in 1947 the members decided in
November that Old Mexico or Calif-

frip. ‘The recreation committce was
given the responsibility to obtain in-
formation and .plan the trip. The com-

“mittee chairman reported at the next ...
meeting, and it was decided to start a

“thrift bank in erder that members could

the thirty menibers, started to put money
each week or month into savings.

The commitiee wrote to the Conoeo
"0il Company at Denver, Colorado, and

> obiained a tour-aid of the southwest,
Fhey then decided how many days to
be gone and the number of miles to -

travel” each day so that arrangements
could be made for camping. After de-
ciding where we would camp each night,
letters were written to the Secrctary of
the Chamber of Commeree in each city
to be visited, requesting information on
camping facilities, After we recéived
answers to all of the letters, -.plans were
made for thc necessary sleeping hags,
tents, and tarps for shelter, :

The itinerary was laid out on a map
with stops marked and milcage to be
covered each day. The approval of the
hoard and the pricipal were obtained,
and a form was prepared to be mailed
to the parents of cach member planning
to take the trip. This Ictter, or farm,
was a detailed outline of the trip to he
signed by the parents stating that their
permission was given for their son to
take the trip, and also rcleasing the
F.F.A. chapter, the school board, and
individuals of any responsibility for
accidents or injuries. Fach boy was re-
quired to turn in one of these signed
forms before he could take the trip.

After these arrangements werc made,
letters were written to the citics where
we planned to stop, telling them approxi-
mately the datc we would arrive and
asking permission to use camping
facilities, The next step taken by the
committee, was to obtain transportation.
Again the school hoard was visited, and
permission to rent a school bus with
driver furnished at 12 cents per mile
was obtained. Also it was decided that
a pick-up truck would be needed to
carry all of the bedding and equipment.
One of the active graduate members
volunteered to rent and drive his pick-
up for the trip for six cents a mile,

A “grub box™ was built in the [arm

‘shep to fit across the back end of the

pick-up and a rack built to carry the
tents and bedding. Transportation was
estimated at about $800 for approxi-
mately 4,000 miles ‘of travel, and an
additional $450 was estimated for food.
There was to be no lodging cost as
each member brought his own slceping
bag or hed roll, The total amount was
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cquainted with the rest” of the west,

rniz be the destination for the 1948-

“start saving money for the trip. All of -

‘Planned summer camping trip

DAN K. MIZNER, Adviser, Deer Lodge, Montana

divided among the members and un
estimate was made as to how many
members would be taking the trip. This
was approximately twenty-five, which
made the cost $30 per boy. This amount
was then deposited with the treasurer.
All food purchases were made by the

~adviser and-the committee in charge.

Canned goods and potatoes were donated
or purchased before leaving so that
only such items as meat, bread and
fruit, nceded to be purchased on the
trip.

A dop at the Big Rock Candy Mountain
in Utah. Note pick-up truck with grub box
at right of bus.

Tt was decided that we would leave
on June 16 and rcturn on July 3, making
an eighteen-day trip, Twenty-two mem-
hers actually made the trip which tock
us through Montana, Idaho, Wyoming,
Utah, - Arizona, Nevada, and California.
Tncluded in the points of interest visited
were Bryce Canyon, Zion Canyon,
Grand Canyon, Sequoia, Yosemite,
Titon, and Yellowstone National Parks;
also TToover Dam, Hollywood, Los
Angcles, Griffith Park and Zoo, San
Francisco, the Golden Gate and Qak-
land Bay bridges, as well as many farms
and factories, We were gucsts of the
National Broadcasting Company in Los
Angcles and attended the Jack Carson--
Eve Arden evening show and broadcast,
following which we toured the entire
N.B.C. building.

T'he trip covered 3,987 miles and the
final cost to each member was $48.
During the trip we took 800 feet of
movie film and 160 still picturcs to he
used in our scrap book and as entertain-
ment for the parcnt and sen banquet.

‘I'he members of the chapter have
covered some 6,500 miles in two sum-
mers on camping trips through the
Canadian Parks, northwestern states and
the southwestern states. They have heen
in eight western states and Canada on
these trips.

WO HUNDRED YEARS - OF
AGRICULTURAI, EDUCATFION

IN GEORGIA, by John T. Wheeler,-

pp. 397, illustrated, published by The
Interstate, list $3.15. The development
of agricultural
education in Geor-
giza from Colonial
times to present is
set forth in an in-
teresting manner,
The author por-
trays the efforts ol
the people of
Georgia to develop
a type of edunca-
tion that might
deal with the
actual problems of
living in the world
of reality. Factual data on which the
text "is based were first compiled in
1940 as a part of a rescarch project
fostered by the United States Office of
Education. Dr. Wheeler expanded and
cmpplete([ this research project. The
objectives of this book are limited
largely te the organized efforts to
establish the teaching of agriculture in
the public schools. One shouid not over-
ook the story told by the excellent
illustrations nsed in the text. The rarc
portraits of many workers in the ficld
of agrienltural education confained in
this book tell a story of a lifetime of
devotion to the cause. As the hook un-
folds the story, chapter by chapter, the
portraits of the same individual may
appear first in young manhood, again in
mature years, and then in advanced
age. In this connection it seems ap-
propriate to call attention to the por-
traits of Dudley M. Hughes appearing
in chapters eleven, twelve and twenty-
one. While this boek has a Ceorgia,
setting, educators in agriculture,
throughout this nation, will profit by
reading it because of the basic im-
portance of its content and philosophy.
* ok %

RURAL ELECTRIFICATION, hy
J. P. Schaenzer, Fonrth Revision, 1948,
pp. 32, illustrated, The Bruce Publish-
ing Company. List price $3.76. The re-
vised text makes a distinct contribulion
to’ the Geld of rural clectrification. A
comprehensive treatment of electricity
and electrical mechanism as applied to
present-day America is presenied on a
level designed to meet the teaching pro-
cedures of secondary school instructors,
The first threc chapters present an in-
teresting picture of electricity as a
means of power, its manufacture and
distribution, and its introduction as a
mcans of service to rural districts. The
remaining portion of the text is devoted
to a complete study of the installation,
operation, and maintenance of electrical
mechanism used on the farm and in the
home. Six new chapters have hecn added
covering the following arcas: Pig
Brooder, Home and Farm - Freezer,
Trrigating, Sweet  Potato Curing and
Storage, Barn Cleaner and Silo Un-
loader, Electric Fence, Fly Screens and
Traps. llustrations arc numerous and
well chosen, and a new appendix lists
electrical appliances lor home and farm,

A. P. Davidson




22

Estimating opportunities
in farming

(Coniinued frem Page 5)
1f one assumes that there will be no
decrease in the amount of land in farms
in.Michigan, the cstimate of 5,766 oppor-
tnnities for farm operators per year
in Michigan is conservative.

Determining the Opportunities in Farming
in Counties and Townships

Many teachers who read this are more
intefested in knowing the number of
opportunities in the county or a town-
ship, For this rcuson the number cf
opportunities are compited for Ionia
County, Michigan. The agc grouping
it the census is slightly different for
counties than it is for sfates as show1
in Table 5. The pereentage losses for
the pew class intervals for apge was
compuited from Table 4. For example,
the number of opecrators in the group
under 25 years of age and thase for
operators 25-34 years of age were added
a¢ were the number leaving farming
from cach group. The percentage loss
was obtained by dividing the number
leaving farming by the number of oper-
ators in the two groups. In a similar
way the percentage Joss was determined
for the new age group, J35-54 yeats
of age.

Tant 5: The estimaled number ol farm
operators leaving farming per year
in lomin County, Michigan hetween
1040 and 1949,

|
|

o £ By | gxd
8 B&w | B85 1u
Age Group -g“a' %‘3\; E §§ ’g % g‘g
ao FL)"T “G

Under 35 e 461 371 2
35-54 . 1,315 1.613 21
55-0VET oo 1,147 5.792 66

Not reporting

age e 118 2630 3
Total ... 3o XXX 92

Nincty-lwo farmers would “be .ex-
pected to leave the farm operaior group
each vyear between 1940 and 1948
inclusive in Tonia County. Over the past
thirty years {1910-1940) there has been
a 4.36 per cent decrcase in the number
of operators in lonia County due to
the increase in the number of acres
farmed by each operator, Bascd on this
rate there would he 13 operators leaving
[arming each ycar who would nat he
replaced. This would leave a mnet of 79
opportunities per year in Tonia County.

This is equal to 2.6 opportunities per
100 farm operators.

The ages of farm operators in town-
ships are not available in the census. 1f
onc wishes to determine the number of
opportunities per year in North Plains
and Odessa townships in Ionia County
with 149 and 205 farm operators re-
spectively, he may computc the nmumber
by multiplying the number of farm oper-
ators hy 26 per cent. In this case the
number of opportunities would be 4
and § respectively for North Plains and
Odessa townships.

The method described determines the
number of opportunities for farm oper-
ators in light of the age of the present
operators. If the farm operator popula-
tion has a high percentage of the farmers
st older ace intervals the number of
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a
E. M. Tiffany
Author of FF.A. Cread
(A recent telegram informed s
of the death of 1 M. Tiffany on
Maych 12, 1949.)

Mr. Tiffany’s greatest contribu-
{ion to the cause of agricultural
education was in writing the
Creed of the Future Farmers of
America. The FI.A Creed was
officially adopted by delegates to
the Third National FX¥.A. Con-
vention, 1930, In 1935 a framed
copy of the Creed was presented
to Mr. Tiffany by the National
T.E.A. Organization,

Plans were made to have a
special  feature Thonoring Mr.
Tiffapy in connection with the
21st National F.F.A. Convention
last fall, but his health prevented
the consummation of the plan.
However, Dr. J. A. James, Head
Teacher Trainer, University of
Wisconsin, under whom  Mr.
Tiffany had worked while en-
gaged in teacher training did pre-
pare an interview with Mr.
Tiffapy in which he was asked
what inspired him to write the
¥ F.A. Creed. To this question
Tiffany replied . . . .

“All T can say about my own
prompting in the choice of words
is that if 1 didn’t gct inspiration
from what T thought was wrapped
up in the name Futurc Farmers
of America, then I didn't have
any inspiration. Sincerely, I do
helieve 1 felt what I wrote. May-
be that is what inspiration means.”

Tt must have been a source of
great satisfaction to Mr. Tiftany
to know thai the Creed he wrote
for the Future Farmers of Amer-
ica Organization has been read
and studied by approximately
1,000,000 farm. boys during the
first twenty-one years of the life
of the organization. Thousands
of agricultural education workers
and others interested in rural
leadership are grateful for his
inspiring message to rural youth.
Kansas Fulure Farmer, April, 49

farm operators leaving farming will be
higher than a farm operator population
with age group more nearly the same
number. Tenants are usually younger
{han owners. Townships with a high
percentage of tenants probably will have
fower opportumities in farming than a
township where ownership is high.

The Significance of the Number of
Opportunities upon School
Organization

1t can be seen that a school that

would draw its students ifrom town-

ships such as the two mentioned above
would have no more than nine future
farin operators in a single grade in
school. Schools which draw their stu-
dents from three or four similarly popu-
luted townships would have grades with
15 to 20 potential farm opcrators in
them, This is an argument for larger
secondary school areas in many pre-
dominantly rural states.

For what? or, what for?

(Continued from Page 17)

training in their lives, Such skepticism,
perhaps, was justified on the past of

many servicemen. However, they would:
be interested in a program offered ag:
the local level so it would not inlerfere

with their daily work

The program of agricultural instruc-

_ Hon should Dbe available to more than -
the all-day group of students. Young:
farmers, adult farmers and parents of |

the all-day students each represent

separate groups for which programs -
should be developed.. But, the instruc-’

tional methods and organization of (he

material should be tailored to meet the’
needs of each group. Effort should be
made to rclate the school program fo

the needs of the individual as well as

to the communily and  society, The -

program should:

(1) Represent the necds atul desires of
the people of thal particular com-
munily

(2) Aid men to bhecome proficiently

trained to enter into and bhecome
souhdly established in farming

(3) Offer (raining that will develop
needed skills, furnish information
on trends and new scientific de-
velopments in agriculture

(4) Develop an attitude toward an ap-
preciation for rural life that will
attract and hold the ablest Tarm
youth in raral areas

(5) Develop and ntilize rural leader-
ship

(%) Stimulate cavperative and  com-
munity activities ’

The acceptance of the institation on-

thefarm training program for veterans
indicates a neced for expansion of the
[acilities of our departments of wvoca-
tional agriculture. A broad program as
outlined in the previous paragraph re-
quires the secrvices of tmore than one
ccacher, To adequately supervise the
farming programs of the all-day classes
as well as maintain a year-around pro-
gram for the other groups and }nakc
the desired home visitations necessitates
taking part of the program outside the
confines of the classroom. Tt also re-
guircs the acceptance of a new concept
of the dutics of a tcacher of wocational
agriculture and his assistants by many
school administrators and members of

the community.

The Future Holds A Challenge in
- Young Farmer Education

The program fot vocational trainipg
in agricultare has advanced stcadily
during the past thirty years. 1f we are to
maintain a vitalized program of veca:
tional training to assist the farmer of
today and tomorrow with ‘his maty-
fold problems, we will conlime to ut11u.ze
men of wisdom, courage and vigor 1N
our rural secondary schools, With the
properly planned and exccuted program
the future of programs for otit-of-school
people in-agricutture is challenging. WG
need nol ask FOR WHAT are we tram;
inr these men. We should say we¢ ar
asgisting in training men—HAT F.OR
— for a successful career as American
farmers.
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S+a+fe officers, |eft to right: Byren J. McMahon, State Adviser; Oscar Wedegaertner,
President; Bob Bowman, Bakersfield, Secretary: John Gobbi, Jr., Petaluma, Treasurer;

Assistant State Adviser.

Galifornia Young Farmerg’

stale conventions

JOHN D. LAWSON, Assistant State Adviser
San Luis Obispe, California

HE Ninth Annual Convention of the

California Young Farmers Associa-
tion proved to he the most successful
dne we have ever had, not because it
was the largest in terms ol attendance,
hut hecause of the valuable cxchange of
ideas which are heing applicd in local
community chapter programs as a direct
result of this convention,

First on the program was a rell call
of chapters with cach of the six regional
presidents calling on one delegate from
cach of his chaptérs fo give a two-

minute report of its 1948 program. Each.

chapter report briefiy outlined its most
successful activity of the year and
named its number ome ohjective for
1949, The Lopics each chapter would like
discussed during the convention were
also named and the state secretary listed
them on a blackboard, The value of
this method of calling the roll was
clear. Many delegates scribbled notes
when thejr ears caught a good idea.
After the agenda for the convention’s
business had been listed, our State
President Merluf B. Fries, announced
his committec appointments, and the
delegates broke np into eight committees
to consider matiers of primary inlerest
to them. Fach commitlee had a chair-
man, vice-chairman, and adviser and
cach delegate was given complete frce-
dom of choice in deciding which com-
mittee meeting he would attend. Par-
ticipation at thesc ineelings was en-
thusiastic and their reports back to the
convention were well-received.

President Fries had three guestions
which he presented to Lhe assembly
during times when ballots were being
counted or other matters caused a lag
in the progran:

1. What kinds of Young TFarmer
Chapter activities help build up the
treasury?

2. HMow can a Young Farmer Chapter
attract newly-graduated high school
students and keep them interested
in the Young Farmer program?

3. What are some effective ways of
cooperating with the local ILF.A.
chapter?

Each of these questions stimulated
immediate response and an impressive
list of activilies was compiled in each
case. This was another way of giving
delegates an opportunity to stand on
their feci and boast about their loeal
chapters. It is granted that there were
several supervisors and teachers present
who could have given a commanding
speech on any one of these topics, and
perhaps enumerated most of the ilems
which were named by the delegates,
But how different it was in clfectiveness
to have this come from the Young
Tarmers themselves.

Yes, we had some professional
speeches, and good ones too, about the
irrigation water problem in California,
covperalion with adult farm organiza-
tions and the like, but at least %0 per

cent of the convention was Young

Farmer inspired.

They are a lively, spirited and aggres-
sive bunch, these Young Farmers, and
they will do much during the coming
years not only 1o keep 2ll farm organi-
sations alert and responsive, but also
to keep the local, regional, and siate
leaders of agricultural education ahreast
of the times.

Cakdale, President; Leo Yates, Colusa, Yice-
Donald Boyd, Clovis, Reporter; John D. Lawson,

Strength in established

patierns
{Continued from TPage 3)

our cducational efforts with this group,
in order to give our major educational
etmphasis lo the out-of-school and adult
farmer groups. To give serious consider-
ation to such a change would scem to
this writer to be fraught with dangerous
consequences,

A piece of rcsearch carried en in onc
of our states which was frequently re-
[erred to, purports to prove that agricul-
tural education for students of sec-
ondary school age is as effectively at-
tained through the Day-unit classes as
through the All Day classes. 1f this
be truc and can he proved, we would
he on the way to save much time,
cnergy, expense and many headaches.
We seriously guestion whether from two
to four hours of instruction per week,
coupled with a few supervisory visits
during the month is adequate prepara-
tion for the business of farming, and
we daubt if this pattern can compare
with the training given in an All Day
department of vocational agriculture.
Of course, a great deal will depend up-
on what is being measured and the
validity of the measuring device.

We are sorry not to be able to report
in this issue the many fine ideas pre-
sented at the conference; that is, ideas
that struck our fancy. Most of the major
ideas presented will be published in the
Agricultural Educalion Magazine. We
arc still unconvinced as to the need for
a complete reversal.of teacher emphasis
as between the All Day and the Part-
time and Adult classes:

A, P. Davidsan, Teacher Education,
Kansas State College, Manhattan




R. L Grixsby, Acting 1. 8. Commissioner of Edueation
~ R, W. Gregory—Ase’t Commissioner for Voeational Education
W. T. Spanton—Chief, Agricultural Education
D, M. Clements——Ass't Chief, Agricultural Edueation

Specialists:
H, B. Swanson—Teacher Training

A. H. Hollenberg---Farm Mechanies

E. J. Johnson—DProgram Planning

d—directors S—BUPervisors

R, E, NaugherA—Part-Time and Evening
A

. W, Tenney—=Subject Matter
W. N. Elam—Program Planning

as—ussistant supervisors

ri--regional supervisors ds—district supervisors FFA—specialist FIPA

t—toacher trainers
rt—research workers
sms-- subject matter specialists

Note—TPloase report chanpes in personnel for this dircctory to Dr. W, T.

i{--itinerant teacher irainers

Nt—Negro teacher trainers

fins—{farm mechanies speeialists

Spanton, Chief, Agriculiural Edueation, 1. 8. Office of Edueation.
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d—R. B, Cammack, Montgoemery
3—J. C. Cannon, Montgomery
ag—J. L. Dailey, Montgomery
as—L. L. 8cliers, Auburn
as-~H. ¥. Gibson, Auburn
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t—R. W. Montgoemery, Auburn
_ t—1% N. Bottoms, Auburn
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3—1T. B. Pollom, Topeka
" t—A. P, Davidson, Manhatan
+—H., E, Eualer
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ds—C. I, McVea, Baton Rougo
ds—Gordon Canterbury, Baton Rouge
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UTAH
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d—John L. Nelsun, Moentpelier
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as—I0. R. Cuskman, Burlinglon
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VIRGINIA
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as—R. B. Bass, Richmond
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aa~T. V. Downing, (¥orestry), Iver -

ds—W. R. Emmons, Boykins
ds—J. 0. Hoge, Blackshury
ds—W. R. Tegge, Winchester
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ds—W. C. Dudley, Appomatiox
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d-—Bam Hitcheock, Cheyenne
a—Peroy Kirk, Cheyenza
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Robert Mowey, teacher, Newark, lllinois, and Stanley Nelson, student, check weights of pigs and litters
which are managed cooperatively by Stanley and his father. (Photograph by George Deyoe, Ifinois].




