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torial . . .

litor . . .

‘The terms ‘“‘consultant, supervisor,
id director” by no means encompass
tiilexicon of terminology for those
ose job it is to help the local in-
tetor of agricutture do his job better.
ding “administrator,” “principal,”

carly complete it. If we look to some of
he other English speaking countries, we
vould find in use the term “inspector,”
shich is perhaps the most autheritarian
the terms. It is not my intent to ranlk
ow democratic or authoritarian they
1 attention to the proximity of persons
to where decision making takes place.
or of vocational education whose duties
“article in this issue by Holt holds a
“which did not exist in the days when

_rﬁie’d with an iron hand.” With all the

1 level, it is reasonable to have more

m- for innovation, and decision making

s decided upon in Washington, D.C,

tols. Local supervisors, as described by

e, are also located where the decision
jlace in Vocational Education Planning

Dayindicated in this month’s guest editorial,
rsonnel need to be reimbursed for helping
aking responsibility to permit state super-
ssume a leadership role through manage-

The need for developing standards for
and accountability was emphasized.

of these iypes of national or state stan-

M. Day
tate Supervisor

Frequent laments heard at any
gathering of supervisors of Agricultural
Education include: inadaquate state and
federal categorical funding, the elimina-
tion of subject oriented staff in the
USQOE, the absence of a standard cur-

riculum model, reduced state staffs,-

recalcitrant school administrators, un-
cooperative state directors and a con-
tinuing shortage of qualified instructors.
There is no doubt that these are

s, The question is, “are those of us re-
Pervision of Agricultural Education develop-
0 these challenges which will insure the
1y g’f uality programs of vocational educa-

Editorials”
CONSULTANTS, SUPERVISORS, DIRE( TORS

périntendent,” and “bureaucrat” may

dards or guidelines for developing and evaluating programs
is reported in this issue. It is the result of the excellent
leadership of one self-proclaimed bureaucrat from Wash-
ington—there’s one of those terms again. (The report of
the 1974 Kansas City Seminar is recommended for your
study, Rarely does one find more ideas per inch of column.)
Most of u1s in agricultural education are aware of the
weakening of the positions of state supervisors. Various con-
tributors to it are: 1) holding the numbers of state super-
visors constant while the number of teachers and students
increased, 2) designating supervisors as consultants and tell-
ing them not to go to local schools unless requested, 3)
assigning supervisors (consultants) to levels of instruction
across fields rather than according to fields, and 4) paying
low beginning salaries for state supervisory positions, The
salary situation was made apparent to your editor when a
doctoral candidate reported that he had applied for a
state supervisory position in two states and a local vocational
direciors position in one of the states, and the highest salary
was for the position of local vocational director. Are you
surprised at where the expertise is located? Lest the super-
visors think a teacher educator is getting delusions of
grandeur, I hasten to say that it is not uncommon for over
half of the agriculture teachers in a state to be making
more money than the beginning -teacher educator.
Regardless of status eor position, we are all in the agri-
cultural education profession together, All the positions and
roles are important. We cannot do without any of them.
Let us resolve to come to the aid of each other. When the
ranks of state supervisors, area supervisors, teacher educators,
or teacher associations are weakened for any reasen; I be-
lieve we can adapt to keep agricultural education strong.
—MBM
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NEW TRENDS IN SUPERVISION

The continuing practice of formulating and passing
resolutions requesting categorial funding, discipline oriented
staffing, massive state staffs etc., is no longer practical nor
feasible. The hard brutal facts are that we must change our
method of supervision or perish. These needed changes must
include the ability to manage by objective. Agricultural
programs must be defended on the basis of measurable ob-
jectives, not because it has always been done that way. We
must prepare objective plans that indicate how many will
be served, what competencies will be developed, and at
what cost. This is the language that legislators and admin-
istrators understand.

It is paramount that in-service education be provided
for instructors to create an understanding of management
by objectives as well as to develop their ability to utilize

(Concluded on next page)
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Guest Edirorial . . . Are we really communicating with our state

Supervisors must learn to delegate the decision making . tural industry? Have we developed program
cesponsibility to subordinate staff members. No longer can . f.ce competition from other desciplines fg
we supervise by “the shadow-over-the-door methed.” The £, 4.% [Tave we made a committment to provid

evidence which jusiifies our needs? IHave we

W devel d reimb tocal . the development of curriculum which will prepare Direct supervision of teachers for
e must develop and reimburse focal supervisory personnel { for employment in the total industry of agricult; agricultural programs in Ohio is mov-

if we are fo continue to have excellence in our programs, we sought the advice of industry in developin iig from the State Office to supervision
ThsmAnemmmmssamstat et t s a s s aat e thin the Vocational Education Plan-
ning Districts. This local supervision is
eloser to where it is needed. At present,
ilere are 108 Vocational Education
Planning Districts (VEPD) in Obhjo.
Liocated within these districts are 339
ocal vocational agriculture departments,

NSRS s b ot A ta s a bt o s as ot S sttt s s it o e
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riculum and in the evaluation of our graduateg?

Supervisors must support and actively promote the Have we supported the changes in the FR
continued development of capable effective leadership from  will make it responsive to the needs of all of its
the agriculture teachers organizations. Professionally-minded There are things that are certain in this era o
teachers have demonstrated that they will develop com- ability; first, there will be no return to the “good
petent, responsible leadership within their ranks if we pro- and second, a strong FFA alone will not insure
vide them the opportunity. We should utilize state and funding. If the instructional program is not rele

federal funds to keep reimbursing teachers attendance at designed to prepare students for work, the FFA: 555 full-time high school instructors, 17

AVA, NVATA, or other national and regional seminars or not justify programs. : siness Planning and Amnalysis instructors,

conferences. I feel that we have available the tools to ing rid 6 part-time local agriculture education

As supervisors, we must listen to the teacher’s sugges- tinued leadership for the profession. We must ap : ) ' )
tions for improving Agricultural Education. We should new techniques to supervision to insure the conti of state supervisory staff has not increased
encourage innovativeness in teaching methods and cur- livery of high quality vocational education. ‘increase of teachers and students enroll-

riculum development. As the late G. R. Cochran stated, "_educatlor} programs. T’he. ?ole of the

“All good ideas in Agricultural Education need not originate tall has shifted from supervision of local

in the state supervisor’s office.” a8 of. leadershlp3 program ‘devel'opment,

_Supervisors must assume a leadership role in develop- COVER PHOTOS: m:s_tl_"uctlonal maten‘als, adnumstra_txon, and

ing standards for program evalvation and accountability. . ith the Jocal agriculture supervisors and
(Continued from page 266)

Teachers, teacher educators, and advisory committees must _ TAtors. ) )
be involved in establishing the criteria against which they Fxpanding Programs Bring New Students (Center)-— ocational centers becoming established

1 b 1 d ago the chance of a young lady being enrolled in high ic it seems logical that a local agriculture
will be evaluated. . . ) culture was very slim. Today, thousands of studenis 2 i t of th " d be §

In an era of declmlng rural populatlon, we must seek  in new and expanding programs of agricultural educatio Ork out o ese centers amn & 11:1 ‘.iery
alternatives in the pre-service education of our instructors. gi“ila'derﬁhefizgrﬁimeﬁe ‘([ffﬁi't‘(fdb? ﬁ’;‘gﬂ %“‘JE';? the 10(113'1 teacher as well as the specialized
We must identify, recruit and develop with the cooperation T s : : fvere i jcational center. )

4 P P Polytechnic Institute and State University) OVE (Erie, Huron, Ottawa Vocational Ed-

of teacher educators, in-gervice education for industry ex- . . . . ; e .
perienced instructors if we are to continue to maintain and Bobby Conner {right), an officer of the Southside Vir 14 local schools send juniors and seniors
Young Farmer Association, expresses appreciation to Marsha enter for the indepth training in 26
expand our programs. Executive Secretary of the Franklin County Chamber of Gor . s . :
; programs including 5 in agriculture,

A closer liason must be established with the state direc- The Chamber hosted a lunch during the’annual Area You 1 . ;
Tour. More than 100 Young Farmers and their advisors fr al schools have 4-year vocational agri-

tors of Vocational Education. It would seem desirable to , - ar an !
N A . ! local Young Farmer organizations visited three Franklin 5 : :

involve state directors in our reglonal seminars and state  fayms and two agricultural industries during the June tout: - Serving Students‘ m 'gra’des 9 thI'O'l:'lgh 12.

dents enrolled in high school agriculture

Vo-Ag teachers’ conferences. o o
d for close supervision and coordination

tors has become a necessity.

function of the local supervisor of agri-

is to improve the instruction in programs

and adult students enrolled in approved

ithin the VEPD, The supervisor becomes

Themes g@aﬂ Fug‘ure !ssues t bri.ngs teachers with needs together with
) an provide instruction that is specialized and
July - Program Planning and December — Better Teaching and Lear ropriate for the learning process.

Evaluation January w- Urban Agricultural Programs : tves and responsibilities of a local supervisor
August ~— Teacher Educatien Feb P in N LR re he policies of the local board of education
September — Scheol Organization and ebruary - Frograms in a'l'_uru 85@!5' " Tative procedures. However, the objectives of

Articuletion March —  Utilizing Resources in Teachin in Ohio are: _
Getober —  Instructional Technelegy April = Informing the Puablic ; 1ect and coordinate the total agricultural

November — Improving the Profession — the May — Teaching the Disadvanfmgmf an 8ton program in the VEPD.
Job and the Teacher Handicapped de leadership and assistance in the develop-
_the best possible curriculum for the pro-

ei g offered.

THE AGRICULTURAL

days of massiv.e state staffs are gone forever. ‘:’Ve must  on for adults and post-secondary students? James Mutchler
develoR and reimburse local supervisory personnel if we are Can we document to school administratos . Local Agriculture Supervisor
to continue to have excellence in our programs. for trained agriculturalists? Do we have the dog Milan, Ohio-

3.

10.

11.

12

13.

14.

135.

18,

Can we justify program expansion on the bagis
| A LOCAL SUPERVISOR
these management techniques, jectives designed to meet manpower needs of they _

To provide leadership and assistance in the im-
provement of feaching technigques which result in
improved learning processes. :

. To assist with the recruitment and selection of

teachers, orientation of new teachers to the school
system and other teaching situations, and recom-
mend desirable in-service training for the teachers’
professional growth so that the best possible instruc-
tion will result,

. To provide the instructional staff with instructional

materials, equipment, and supplies that will im-
prove their teaching performance.

. To work in close cooperation with local adminis-

trative personnel which will complement and im-
prove the total educational program of that school.

. To provide leadership and assistance in local re-

search efforts where it is needed to identify educa-
tional needs and Improve the instructional pro-
grams.

. To plan with each teacher a budget which will

provide the necessary equipment, supplies and ma-
terials for an effective teaching program.

. To be a functioning part of a desirable public in-

formation program for the school, community, and
VEPD; and maintain, as an individual, desirable
public relations with all concerned.
To provide for effective guidance and counseling
technigues for local teachers and those in the area
vocational center and to enable them to recognize
student needs, including placement and follow-up
after graduation,
To evaluate continuously the total vocational agri-
culture program with representatives of industry,
administrators, and teachers in terms of stated
objectives so that improved instructional proce-
dures will result,
To assist the teacher in understanding student
evaluation and development of an effective student
evaluation program.
To work closely with cooperating teachers so that
student teachers will acquire the experiences and
information necessary for them to become successful
teachers of Vocational Agriculture.
To provide a team effort with all other vocational
education services represented within the area voca-
tional school and the VEPD.
To coordinate the local programs with the pro-
grams being offered in the area vocational center.
To develop a 5S-year plan for a complete program
of agriculture education with all the instructors in
the VEPD, o
{(Concluded on page 273)
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The Role of Local Supervision

J. David McCracken
Teacher Education
The Ohio State University

Local supervision of vocational ed-
ucation programs is receiving increasing
emphasis as the role of state supervision
trends toward program management.
According to Parks,! successful super-
visors “Are democratic, people oriented,
well informed, are able to see sifuations
as others do, practice group centered
leadership, possess a scientific and ana-
lytical attitude, and help others to use
Dayid ' McCracken  theip energies creatively.” Tiocal admin-
istrators and supervisors of vocational and technical educa-
tion hold an important decision-making role in program
development and operation. They often determine whether
or not a new innovation or practice will he implemented or
rejected. .
Local supervision for vocational education programs
in agriculture is also developing. In Ohio, local supervisors of
Apricultural Education provide administrative leadership,
supervision to teachers, and program coordination functions
within Vocational Education Planning Districts.2 Local
supervisors of Agricultural Education programs are specifi-
caily responsible for coordinating the development, adminis-
tration, and continuing revision of a five-year plan for their
district. As a minimurmn, the plan must include projections of
manpower needs, numbers of students to be served, programs
and activities to meet the needs, and placement and follow-
up of graduates. Other duties include providing assistance in
curriculum development, adult education, evaluation, ad-
visory committee utilization, FFA program development,
in-service education, and communications.

Major Problems in Local Supervision

Because of the increasing responsibilities attributed to
local program administration and supervision and because
of the importance of supervisors in the diffusion and adop-
tion of new practices, T conducted a study® which had as
one of its purposes the identification of critical problems of
local administrators of vocational education. The problems
which were identified reflect some of the major functions
of practicing local vocational education administrators and
supervisors.

For the purposes of the study, the local administrator
of vocational education was defined as the person responsible
for organizing and administering a minimum of three pro-
gram areas in vocational education. Alabama, Missouri,
North Carolina, Oklahoma and Wyoming were selected for
the study by a stratified random sampling technique. Six
local administrators were randomly selected within each of
these five states. The 30 participants agreed to assist in the
study. The low number of participants and their concentra-
tion in five states provided a recognized Hmitation in the

270

tified as relating to instruction are
hie problems relating to instruction,
wag in the area of student personnel
d second and quality and supply
third. Some problems were also re-
vaiuat:on and in-service education.
ithin the area of student personnel
5 students for programs, student

gt

generalizability of the results of this study.
Data were collected by 15 telephone inte
each participant over a 31-week period between
1971 and June 1972. Each respondent was intervie
two weeks. At least one major problem or gy
identified for each respondent in each interview; ;
lems were later grouped for analysts purposes
telephone interviews yielded 611 major professio
lems. A mall questionnaire was also administe
this time peried. The median age of local admi
48 years and their median years of experience at
level of vocational-technical education was 14 ye
had completed 6.3 years of post high school prepay
served 584 secondary, 225 post-secondary, and
students.
Major preblems of local administrators of
education, in order of frequency of occurrence,
related to instruction, administrative leadership
and educational change. Only two problems we
which concerned teachers and only one related
social issues. Little relationship was noted bet
subject of the major problems and the time of:y
the interviews were conducted. Those problems.
instruction required the greatest amount of time:;
in seeking information and resolving the difficu
those related to educational change and finan
the least. -

btaining Federal and state aid.

Decision-Making

Community
& Human
Relations

Equipment
| & Facilities
32

Figure 1 .+

Quality & - 3 o .

Supply of Evaluation Administrative

Personsel 28 erintendent  Crganization
33

Ormation-seeking.

INSTRUCTION
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iscipline, and student follow-up after

o administrative leadership are
st problems in this area related to
er areas receiving considerable
jaking, community and buman
i and facilities, The major finance

Student

Persgnne} erally perceived little need for

Services problem resolution, However, when
103 di-moderate to substantial amounts

h. were identified in the study show
Supervision were causing the most dif-
10t however, provide a total picture of
pervisor, Parkst summarized 15 tasks

required in local supervision:

1. Direct and coordinate the total vocational educa-
tion program for which he is responsible at the local
level.

2. Provide leadership and assistance in the develop-
ment of the best possible curriculum for the students
being served.

3. Provide leadership and assistance in the improve-
ment of teaching technigues.

4, Assist with the recruitment, selection and orienta-
tion of instructional staff personnel and in the
development .of appropriate in-service training ac-
tivities.

5. Assist the instructional staff with the selection of
teaching materials, equipment and supplies.

6. Work in close cooperation with local administrative
personnel to coordinate and improve the total edu-
cational program.

7. Provide leadership and assistance in local research
endeavors in identifying vocational education needs
and improving the instructional programs.

8. Assist each teacher in planning a budget which will
provide the necessary equipment, supplies and ma-
terials for an effective educational program.

9. Be # functioning part of an effective public infor-
mation program and maintain, as an individual,
desirable public relations with all concerned.

10. Cooperate with guidance personnel in providing
for effective guidance and counseling techniques in
the testing, placement and follow-up of vecational
students.

i1. Evaluate continuously the total vocational educa-
tion program with the administration and staff in
terms of stated objectives so that improved instruc-
tional procedures will result.

12, Assist the teacher in developing an understanding
of student evaluation and an effective student
evaluation program.

13. Promote a team efjort with all other vocational
education agencies represented within the com-
munity.

14, Develop annual and five-year plans for a complete
vocational education program.

15. Participate in and encourage teacher support of
district, state and national vocational education
professional organizations.

Remaining Concerns

Supervisors are often placed In an ambiguous role.
Their position requires a broad range of skills. Their job
functions are often more extensive than can possibly be
accomplished, Tt is therefore necessary for priorities to be
set based upon the needs of the school districts being served
and the particular expertise of the supervisor who is em-
ployed. The supervisor then can give major effort to the
more critical tasks.

. Darrell L. Parks. Local Vocalional and Technical Education Supervision.
(Colymbus: The Ohioc State Umvcrsxty ERIC Clearinghouse on Vocational
and Technical Education, 1973

2. Manual of Operation: Ohio Agrisultural Education Service. (Columbus, Ohio:
State Department of Education, Division of Vocational Education, 19;7

3. J. David McCracken and Wilma B. Gillespie, Information Needs of Loml
Adwministrgtors of Vocational Education. (Columbus: The Ohio State Uni-
versity, The Center for Vocational and Technical Education, 1373)

4, Darrell L. Parks, op. cit.
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a5 existed between the means of traihing programs specifically for local directors of
/hen the functions were categorized. vocational education, Both pre-service and in-service
tions where SIgmflcant differences programs are needed.

stration and supervision, curriculum 4. A local director position should be established in

. nity interaction, and professional cach school district. In systems where limited re-
F 1%k ' 1- 2 : blic rela- sources and programs would make the employment
i = | : ¢ ‘difference existed for public s prog: employ.
VOCA E EONAL el ; R 5 ) of a local director economically unfeasible, coopera-

tive efforts should be made between systems to pro-
vide this educational service.

. School systems considering the employment of a
local director should give attention to factors such
as educational level, teaching experience, occupa-
tional experience, vocational field(s) specialization
and preparation in the areas of administration and
supervision, public relations, curriculum and instruc-
tion, and research. Professional growth of the in-
dividual is also an important factor.

. Principals, state staff, superintendents, teacher edu-
cators, and teachers should keep in closer contact
with the local director to be more aware of his actual
role and difficulties. Local directors, on the other
hand, need to be in closer contact with the various
groups which they serve to become more knowl-
edgeable of the important functions they should

tant Ideal Role Functions 5
Raymond 4. Tl - - :Porree 80 percent) of group con-
Director of Vocational Education . . gl_l_ . c()is?;g1mpc£rtanlz functzons o
A o 7 oo ' of the local director. Most functions were
Glinton, Tennsssee ypervisory in nature. Community inter-
were the only categories for which
eived as “most Important.”
as felt that all 65 functions were impor-
:ed 25 functions were included as indi- 6
eans, The respective order of these '
- (1) work cooperatively with local,
cies in developing local vocational
& assistance to school administrators

To cope with the ever-increasing systerns employing directors; and state staff and" tea
complexity of vocational-technical edu- cators in vocational educa,tlon Random- samples .y
cation, changes in administration and ed from the population of principals _and teacher
supervision have been necessary, Staffs variable size statistical table. One hundred per
have been expanded and facilities have population for all other reference groups was utili
been enlarged and redesigned. Adminis- A tentative list of functions, compiled fro;
trative and supervisory concepts have and research, was submitted to a jury of specialist
been $crutinized and evaluated in an validation. Only those items relative to role f
effort to achieve more efficient and ef- an 80 percent consensus were used in the Likert
s fective results. ment. Additional items were included in the in fulfill and whether or not they arc meeting role
RaYm““d A. Holt Public demand for quality vocation-  gather information about characteristics and/o i i expectations.
al education programs has placed emphasis on accountability ~ tions. All data were collected by mail. : - plan and prepare the annual voca- 7. Additional research should be undertaken to deter-
for the director at the local level. Complicating the situation, mine the relationship between roles of local directors
however, is the divergence of role expectations of various _ of vocational education in public school systems and
groups with which the local director must work. One objective of the study was to ascertair 0 e f " u their counterparts In area vocational-technical

In recent years the number of new local director posi- characteristics and/or qualifications actually-p?_ r ) valloe cir con :inuous eva t}?_ schoois_, community colleges, technical institutes, or
tions has been i increasing. Some have developed without-the local directors prior to their acceptance of th‘e,?'- : r_o.g.ra:ms,l ( )hp an 3;} orga?l?e a ¢ even in other curricular or adminisirative areas on
benefit of relevant past experiences or research findings. determine perceptions by reference groups relativ Ffationa t‘}acll‘?:_ss ( d) asslst In de- the school district level.

Descriptive data are needed for upgrading present local or ideal minimum characteristics and/or quali 10g: of new 1aci 1e: anl for ﬁlir?igr am?i 8. Follow-up studies similar in nature to the present
directors and training prospective directors, dications were that the minimum acceptable qua ate. on nmew OCcupa i;na— methods anf study should be conducted at specified intervals to

A limited number of studies have been completed that were: (1) educational level—the Master’s pgre 101" assist 1n elfreplamumé o insure that practices of local directors are congruent
investigated the characteristics and/or qualifications, duties teaching experience—six to ten years, (3) oceul : ngc: goals orfprogra:fif.;, (1 z P ?;1 an 1/;‘1' with new concepts and developments in vocational
and responsibilities of the local director. A need exists to  perience—three to five years, and (4) type of ce ucation tor vocational acuity, (15) education.

on of vocational faculty members, (16) 9. Other states or regions should conduct similar studies.

determine or define this role. either secondary certification with ong or o h hool district, (17) attend
A related study® was completed in 1973 that atternpted  endorsements or the same type plus related trai € 361800 . 115 ric ,t . at 1 If consistent results are found, sound and valid gen-
(18) belong to professiona eralizations can be made concerning the role of the

to determine the role of the local director of vocational edu~-  position. Most local directors had ‘met the minir 19 ctond  stat rofessional
cation at the public school district level in the State of ceived requirements prior to their acceptance o th 1ions, {19) = ;n state aI:l) ;55103 local director.
Tennessee as perceived by reference groups. The investiga- Prevalent among all reference groups w eparzlrepombff?l / 01:1 pr:_)lpos s %r Jpro- The type of leadership exerted by local directors direct-
tion sought to identify the following elements: (1) char- that specialized training programs should be es (21) esta ;S and ufi 1262‘12“ acqvisory 1y influences the quality and accountability of programs of
acteristics and/or qualifications in terms of educational level, more effectively prepare individuals for the positio L vocational program, (22) request vocational education, It is important that the local director
ff' and consultants where and when . . .
: be extremely cognizant of emerging practices and develop-

teaching experience, occupational experience, and types of director. A need for the establishment of an enflo:r : -ant .
certification; (2) the need for specialized training programs local director relative to professional certification prove budget requisitions for supplies and ments and of group expectations if he is to effectively fulfill

and certification; (3) overall role functions; (4) role indicated. Otetaécl)lo;(;)i?;taéCEW1m emp}:;?\rzz; 3%22' his designated role in the educational system, S o¢

functions by the categories of administration and supervision, Sixty-five functions were listed as being essen ther bt ate p:‘fgram -

curriculum and instruction, community interaction, public overall rale of the local director. An niacons;stengx other subject matter areas.

relations, professional activities, and research activities; and standing the local director’s actual role was in _ -

(5) a d;ti:rmmatmn of the most important fuactions in the large number of significant differences betwee RECOMMENDATIONS (Mutchler—from page 269)

ideal role. group perceptions. With respect to the overall recommmendations were made: 17. To develop an advisory committee with all the
however, the perceptions were more consistent. ectors of vocational education apparently instructors for each instructional program that will
actual and ideal roles were shown not to be cong e sore adjustments in their performance help plan, make suggestions, and offer ways to

PROCEDURE Reference group perceptions indicated that he degree of importance attached to dif- improve the curriculum to meet the changing needs

director actually places his highest priority on P! _ in their present roles. of job requirements in the community.

activities and administration and supervision. Le2 d serious consideration should be given to The trend is toward more local supervision in Ohio

was placed on comumunity interaction and resear ishment of a certification for the position | and indications are it will continue in this direction. With

In the overall ideal role, the data indicated th ctor of vocational education such as now | more area vocational centers becoming established, it seems
priority is placed on functions dealing with adm PTlnClpals, supervisors and superintendents. | logical that teachers can receive closer supervision and that

#Holt, Raymond Andrew, “The Role of the Director of Vocatignal Edueation and supervision and least priority on community Id be made by state departments of edu- | more local leadership can be offered to help plan and

at the Pablic School Districc Lol in the Siate of Tenmessce,” Urpablished 5 10d research activities. .:bY teacher education institutions to design | improve programs in Agriculture Education.

ahout the vocational program, (4)
ate good public relations, (5) explain -
ocational education to school adminis-

FINDINGS ul: vocational programs, (8) work co-

The study reported here included 264 individuals com-
prising reference groups of local directors; secondary school
principals, vocational teachers and superintendents in school

doctoral disscrtation, The University of Tennessee, Knoxville, June, 1973
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1974 Kansas City Seminar

. GUIdelll‘leS fOI‘ - . wmunications Program Concerning

DEVELOPMENT AND EVALUATION OF ingss and Role of Adult Vocation-
YOUNG FARMER AND ADULT PROGRAMS;_'

in Agriculture

public information persons at
and national levels,

lish national public information advi-
cormmittee.

possibility of USQOE and USDA
ypointment. o '
nt proposal for state public information
to appropriate state personnel.
irector seek legislative action when

Clarence E. Bundy
Teacher Education

N ' d national adminis-
Towa State University local, state an

ors concerning objectives and needs of
ult agriculture/agribusiness education.
ate person at each administrative
inform decision makers concerning
“adult/young farmer programs.

rm- decision makers concerning national
international Importance of American
ilture.

ntify sources of accurate and current
ormation. .

In March, 1974, 163 leaders in agricultural

| .
The tremendous need for production of food and fiber 14, ¢ : ruray
from 43 states participated in a national seminap!

makes adult vocational education in agriculture and agri.— ; ) 5 : b
business an absolute essential for the welfare of all Ameri. City, Missouri to consider the new responsibi

cans. Fach farmer in 1973 produced food for 51 persons. voca.tional education in agriculture/ agnbusines.
The United States and Canada control 80 percent of the thusiasm was e?(pressed by the group and gui
productive land and food in the world. developed by e.lght task force comumttees. ]_i}ac.
In one year this nation became one of food shortages establis?led major thrusts, or go:.iis, and action. s
rather than one with surpluses. In 1973, 25 percent of tlllde a:ted fw1thda linajAorllpilasfetgfe Ziig:;ﬁ:;eﬁgiﬂgjs
ion’ i d. We have a wor tion for adulis. ist o - 5P RiC . I
nma;igtsv\fzOhdavlzrzi:;:-iid%?ff;??ggd production in other for assessing status of accomplishment begins: ot 4t lls:hatsgieilvzfs coordinate dissimination
tries cannot keep pace with population growth. Exports page. - ata at .
f)(f)ufrn})od and fiber arll?lol:l)mted to §13Pbillion ?n 1973; $20 to A Minnesota study indicated that for f':a'_ ke maximum uge of farm, trade, census,
$25 billion in exports are anticipated in 1974, Increased vested in' family farm s?lanagerr_nent education’
production is a must. According to Secretary of Agriculture  retwrned. Each year of instruction added $500
Earl Butz, “We cannot afford to lose any farmer because of  adult education program for farm operators can
poor management and inefficiency.” much as $1 million of business to a community
With 17.4 percent of U.S. workers employed in agri-  the returns of 10,0{-){) or more such programs fi
culture/agribusiness, and 6.4 million of them needing in- agriculture/agribusiness!
struction, agricultural education personnel are faced with.a Much effort was expended by seminar par
monumental task. In 1973, 14896 veterans were enrolled in  geveloping the guidelines, It is hoped that
Coooperative ¥Farm Training classes and less than 275,000  odqucation personnel at all levels~will: adapt t'.he
workers were enrolled in classes for young and adult farmers  gpiations and use them in evaluating and expand
and agribusiness employees. ing programs, and in developing new progras.

' thrusts and action steps can be carried out by
teachers of young farmers and adults. Some mus
mented by vocational directors and administrato
others are the responsibility of teacher educator
partment of education personnel will find tht?
invaluable in evaluating individual programs ot
culture/agribusiness education and in counseli
administrators Ea.nd teache:rs concerning improvifl ommmunications program.
programs and in developing new progral®. .. tablish an agriculture/agribusiness com-

_Teacher educators will f1§1d the.gulclles exe imications notuork,
source materials in providing instruction 1n y© individuals and groups specific respon-
and adult agriculture/agribusiness education, b lities,
pre-service and in-service levels. : ie effective use of professional organiza-
8, advisory groups and the FFA.

sider timeliness in developing calendar of

nd other organizations and agencies.

ublic/information persons share information
ch other.

Yetermine types of information to be dis-

inated.

priority to quality subject matter.

phasize efficiency of American agricul-

escribe role of agricultural education.
international agriculture pacts.
elate’ current legislation to agriculture and

ctibe population growth and food needs.

trate capital needs in agriculture.

mphasize interdependence of agriculture
he total industrial complex.

xplain changes in agriculture due to social,

mic and technological factors.

Use effective methods in implementing the

mumications.
Education Programs in  Agricalture / Agribusiness. Sponsored ovide training in effective use of public

Office of Education in_Cooperation with the Depa_r‘lmm form' 1 3
. . deliberati the guide- Education, lowa State University. H. Neville, I-Iun_slrv}ff‘:‘;ol d ation materials.
A portion of one of the eight task forces delibexating over the g o A technieal, USOE, Program Chairraan; Haral

lines for development and evaluation of adult ed}lcation in agricul- Department  of Agricultural  Bducation, Iowa State UniV _;_-'c~planned; deso action.
ture /agribusiness at the 1974 Kansas City Seminar, Chairman. : :

1 .
National Seminar for Leaders of Young Farmer and ﬁc;l
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GUIDELINES FOR CONTINUING EDUCATION
IN AGRICULTURE/AGRIBUSINESS
Goals and Action Steps

II.  Establishing and Maintaining Instructional Programs
—.Thrust A. Develop a realization by state and local

boards of education that providing con-
tinuing, quality programs in young farmer
and adult agriculture/agribusiness educa-
tion 1s necessary.

. Develop state task force to communicate with

administrative units. : ‘

. Establish local and state advisory committees

to provide continuity.

. State staff personnel are allotted full-time,’
or a percentage of time, for adult and young:

farmer consultant responsibilities.

. Teacher educators are allotted full-time or a

percentage of time, for adult and vyoung
farmer teacher education,

. Local and area instructors are allotted full-

time, or a percentage of time, for young
farmer and adult agriculture/agribusiness ed-
ucation.

III.  Preparing Qualified Instructors for Yoﬁng Farmer
and Other Adult Education Programs
—.Thrust A. Identify specific and unique competencies

1

necessary for teaching performance.
Identify the jobs and level of sophistication
expected.

. Select competencies descriptive of job char-

acteristics identified in Ttem 1.

. Rank competencies in order of priority.
. Establish base-level competencies for begin-

ning teachers.

— Thrust B. Determine minimum professional instruc-

— L

tion necessary in heginning teacher prep-
aration. :
Assess the content of current pre-service pro-
fessional courses.

. Survey other exemplary programs-for sug-

gestions in design and method.

. Determine time available for adult/young

farmer instruction in pre-service program,
Design modules of instruction that will pro-
vide the competencies needed. .

— Thrust C. Determine the specific and unique techni-

cal training necessary for a beginning
teacher, :

. Assess the distribution and content of techni-

cal courses in the the pre-service curriculum.

. Survey exemplary teacher preparation pro-

grams with similar technical demands.

. Establish a priority list of technical instruc-

tion which will provide the needed base-level
competencies.

. Seek adjustments in certification require-

ments to permit students to attain technical
competence.

. Seek opportunities for students to improve ..

technical competence outside the curriculum.,
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~vide educational organization for par-

—— Thrust D. Determine specific and unique field ex- ___ 4. Utilize professional organizationg NIz :
' pants in each continuing education

periences necessary in beginning teacher recruitment. .
ion ____ 5, Develop undergraduate recrmtme . i
preparation, p nt o

___ 1. All trainees provided opportunity to observe for prospective teachers. - organization an integral part of the
young farmer and adult classes. __Thrust 1. Provide for adequate,; contmuou tructlonal prograin.
_ 2. All prospective teachers provided opportunity of teacher education. 1 advisory group for development.
to enroll in, or participate in, an adult class . Establish level of funding tha‘t will’ Yevelop program basec! upon local n:?eds.
or young farmer program. continuous programs in teacher edyg structor serve as adviser and coordinator.
. Professional participation roles in young . Utilize professional orgamzatlons in Membership limited to participants en-
farmer and adult classes required during stu- funds. - olled in local program.
dent teaching. . Encourage legislative effort. b stablish membership qualifications.
. Opportunities provided for internship or ap- . Ascertain that adult teacher ed incourage membership of all class members,
prenticeship teaching of young farmers and unique and not duplicating other iy courage Iocal_ o_rgamzatlons to belong to
. adults. : a/state associations,
.néourage state assoclation to pa.rtlclpate n
at;onai institutes and seminars.

rovide adequate leadership for education-

__ Thrust E. Determine the in-service needs of adult/

. young farmer instructors. Their Instructional Needs

1. Ascertain competencies in Thrust A which Thrust A. Locating prospectlve students
must be gained through experience or in- {nstruction. al organization,

service education. < . . Use effectively personal contacts ' velop needed competencies at pre-service
. Surv*vey teachers to ldetertnme in-service edu- . Use advisory groups, FFA alumni an
cation needs.l . J ; students.
. Assess capability of current professional staffs . Effectively use the news media.
for providing needed instryction. . Solicit assistance from commumty o .. )
. Develop W(zirkshtops credit courses, or other tions and government agenc:les. _ De‘ﬁﬂ_op ?fgari{zatl;m program consistent
in-service education programs. with its educationa purposes.
. Obtain needed resource personnel. Provide educational program to supplement
. ate the in-service program . s 1 iction—wi ithout funding,
ald{rfjlisa?l;; et e ° s + Enroll full and part-tllme farm oper fosxsriilnesnl.z:gg;hi: 1ts}i)(finz;fwrec:reational ind
. . . . Enroll full and part-time farm work g . L T
—Thrust F. Determine agencies r.espons1ble for each . % Fnroll off-farm agnbusmess employ ommunity serglc.:e aclu;ilmes.
phase of t?ne preparation programs. : cmployees. ganize a puf : ig ge ations %::rﬁgram. . _
- 1. St.ate supervisory (consultant) staffs ascer- . Fnroll others with special needs, ¢ tilize, tours, field days, workshops and semi-
tained t he need for teachers. .  lords, conservation workers, etc.
— 2 Supe_r\:usory anc‘i teacher education st affs co- . Use enrollment cards and have a se
operatively designed teacher education pro- ment fee.

grams. 6. Enroll for vocational educatlon P

. Teacher educators conducted credit COurses, without regard to sex, age or backgmu R Organization cooperates with other orga-
and noncredit programs on adult/young ’ “ 7/ mnizations with similar goals,
farmer education, ‘Cooperate with youth organizations.
. State supervisors conducted or assisted teach- Cooperate with other phases of the Vo-Ag
er educators and teacher organizations in program.
conducting noncredit programs. Coordinate activities with those of other
. P . ___ 3. Provide programs of supervmed practl . e
__ Thrust G. Make professional education programs in meet stadent needs, agricultural organizations. '
adult education available to school admin- 4. Acknowledge accomplishments of ‘stud E courage members to participate in other
istrators and staff members. - " provide recognition. agricultural and community organizations.
—— 1. Provide a course in adult vocational educa- 5. Provide imcentive awards, certificates : ‘Insure sound, broadly based financial

. tion for a(_irénnﬁtrators. b ¢ ... 6. Involve students in group projects: P stl:gctl;re.l fundine b bershin deci
. Recommend. above course be a part of cer- operative activities. -tovide local funding by membership deci-

tification requirements. e . .
. Hold workshops and seminars in adult educa- - Thrust D. dDetermmmg instructional needs
tion for administrators. S ents G tudents  to d
. Include school administrators and vocational . urgey prospective  stnden Sponsor fund raising activities.
directors on adult education advisory com- rﬁ?se Sa dvisory group. Follow approved accounting procedures.
: e adv O - .
. mittees. : « All states participate in the National
. . . Use specialists representing agricultural ; P P
—— Thrust H. Develop program for recruitment of teach- cies and organizations Young Farmer Educational Institute.
ers. Rt % | Tapmers and business Send representatives from local and state
. Use successful farmers a associations,

— 1. Identify persons with dedlcgtlon and_ commit- . Consider backgrounds of individual in¥ S, e on 1o helo suoport the
ment who have or can acquire technical com- Consider family, social,’ an d econor i pay w ary p supp
petence. nstitute,

. Identify teachers who could allocate time for Provide for sharing of materials and informa-
tion among states.

teaching adults. _ _ (
. Recruit individuals with ability to use re- V.  Role of Educational Organization in the Inst Send a coordinating committee from next
source Persomns. Program vear's host state to the Institute.

rovide in-service instruction.
rovide guidelines and sample legal docu-

programs

. Recognize outstanding achievement.
courage participation in state and national
ferences,

_.__Thrust C. Retainment of students enrolled.
__ 1. Provide quality instructien,
— 2. Involve students in planning and i
tion. )

Support the state association and national
i_nstitute.

of participants,

THE AGRICULTURAL MAS

VI.  Planning and Conducting Instructional Programs for
Young Farmers and Adults in Agriculture Agribusi-
ness

— Thrust A. Identify and validate adult agriculture/
agribusiness program needs.
— 1. Involve state and area administrative person-
nel (See item IV, D).

— 2. Solicit help of representatives of agricultural
agencies,

—— 3. Validate needs Iidentified by agricultural
agencies, businesses and industries, govern-
mental data, and by local clientele.

— 4. Coordinate effort of all agencies concerned
with agricultural education.

—_Thrust B. Obtain necessary administrative approval
and support.
—— 1. Follow appropriate channels in obtamlng ap-
proval and support.
— 2, Involve all phases of administration.
« . 3. Identify and obtain appropriate [inances.

—Thrust C. Determine priority rank of adult education

alternatives,
——_ 1. Evaluate demand in terms of need and
clientele.
— 2. Determine pelitical, social and economic im-
plications.

— 3. Consider immediacy and duration of need.
— 4. Determine availability of resources,
— 5. Determine rapidity and magnitude of results.

———Thrust D. Establish objectives to meet the needs of
the students.
— 1. Assess the present situation.
— 2. Determine evaluative criteria.
— 3. Classify objectives as product oriented or
process oriented.
— 4. Classify objectives asg short range, intermedi-
ate range, or long range.
— 5. Validate objectives in terms of meeting needs
of students.

—._Thrust E. Effective implemention of program by in-
dividual teachers.

— 1. Vocational agriculture/agribusiness instructor
functions as instructor and coordinator of
programs.

— 2. Counsel of school and agency personnel is
sought,

—— 3. Sufficient instructors are obtained,

— 4. Instructors may be full-time or part-time.

——Thrust F. Instructors.assist adults in developing home
libraries of technical materials.

—— 1. Current USDA and state publications are
obtained.

— - 2. Commercial publications are collected.

— 3. A reference list is developed.

— 4. Lists of field days and demonstrations are
maintained.

— 5. Home filing systems are developed.

— Thrust G. Instructors employ a variety of instruction-
al methods.

— 1. Instruction is based on farming or agribusi-
ness needs of students.
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. Classroom, shop, and field trip resources are
used.

. Informal discussion, demonstration and panel
methods are used.

. Adequate use is made of resource personnel.

. Individual en-farm, or on-job instruction is
provided.

VII. Evaluating the Effectiveness of Instructional Programs
__ Thrust A, Evaluation of physical and hwmnan re-
sources used.

Determine extent qualified instructors were

available.

___ 2. Determine extent schedules of instructors
were conducive to effective continuing educa-
tion.

. Ascertain extent satisfactory classroom facili-
ties were provided,

. Determine availability of satisfactory labora-
tory and office facilities. :

. Ascertain awvailability of adequate finances.

. Determine whether appropriate instructional
materials and equipment were available.

__Thrust B. Evaluation of teaching process.

___ 1. Determine extent objectives were related to
students’ interests, goals and competency
needs.

. Ascertain instructional emphasis on decision
making, o

. Ascertain instructional emphasis on family
goals and resource management.

. Determine use made of human and other
community resources,

. Ascertain attention given to on-farm or
on-job Instruction,
Determine emphasis given leadership devel-
opment.

. Determine extent of participation of students
in instructional process. )

. L

. Ascertain extent a variety of instructional

methods were used.
____Thrust C. Evaluation of student progress.

__ 1. Determine short, intermediate and long-term

goals attained by students.

— 2
plans for geals unattained.

_..— 3. Determine changes in production and mar-
keting practices used,.as a result of imstruc-

tiomn.

. Determine extent sound business manage-

ment programs are utilized by students,

. Ascertain economic growth of individual stu-

dents.

. Determine competencies acquired- and used

by students.

. Determine evidences of leadership develop-

ment.

. Explore occupational opportunities and make
advancement in an agricultural occupation.

—_'Thrust D, Use effectively findings resulting from

evaluations.

Ascertain extent students developed workable

. Base requests for and allocation o
evaluative data. B

. Allocate human resource time 5o
findings. :

. Use findings in program develop;

. Use findings in obtaining public';
the program. SR

. Base career planning and placemey
dents on findings. '

. Use findings in assisting students
ment of their needs. |

. Use findings in planning pre-sery
service teacher education.

VIII. Meeting the Instructional Needs of 4
Farm Agribusiness Occupations
___ Thrust A. Determine the educational née
agribusiness industry in the cof
. The agribusiness industry in com
identified. i
. The agribusiness industry is s
determine needs. :
. Existing educational programs fo
ness peronnel are identified.
. Persons needing up-grading of ‘skil
training are identified.

A spiraling em-
hasis on vocation-
l: training plus
he impact of so-
ial and economic
hange are placing

. Establish adaptations of young
farmer program models,

. Establish program models to. serv
agribusiness corporations, agenc]
and employees.

. Utilize advisory committees in:
program areas.

. Seek out direct requests from: in
programs. N
. Provide for extensive use of indu:
nel as instructors.

. Establish effective administrative

f the Vocational
, we In vocation-

effort has been
l¢'in the area of

Amendments of
y for program re-
mietit and exemplary
or exemplary pro-
1y significant in the

grams in rural
ota has utilized the
the feasibility of
d: resources under a
idary occupational-

ers in off-farm agribusiness.
. Survey the agribusiness indust
. Conduct surveys through news
. Contact community organizations
cles, :
. Use advisory groups.
__ _Thrust D. Form a state advisory commit
. Committee establish guidelines for
development. :
. Committee provide direction to ¢
cators and state consultants.
. Committee seek certification an
flexibility.

“as a dream and
start of a statewide
nal education training
of areers at the high
“a sparcely popu-
istrict concept,
districts to band
 students to a
onal facility, was pos-
availability of ex-
& initial concept has
Iportant offshoot:
obile vocational

Agricultural education personnel and ad
have a huge task to perform if the educationa
present and future agricultural workers are to be
mine your role in this effort and use the suggest?d..
in effectively fulfilling your responsibility. Thert
The opportunity is yours,

E. B. Oleson, State Director
Division of Vocational Education
Pierre, South Dakota

Administration -is much
more than paper work and
finances.

|

classrooms for use in remote areas of
the State where large distances made
transporting students impossible.

Probably the most important point
of all is that none of these various pro-
grams would have been possible if we
looked at administration and supervi-
sion of vocational education as a paper
shuffling responsibility.

Good administration of vocational
education programs means involvement
and concern for the end product, the
people actually receiving the benefits
of vocational training. Administration
does little for vocational education un-
less what we do as administrators leads
to better programs. Administration is
much more than paper work and fi-
nances. If we are io be successful, em-
phasis must be placed upon supervision,
the improvement of instruction, better
relating programs to actual and antici-
pated labor market needs and job op-
portunities.

A prime example of redirection in
Scuth Dakota is in the area of voca-
tional agricultural programs. In 1950,
40.1 percent of the population was en-
gaged in direct farm production as
farmers, farm managers, farm laborers
or farm foremen. In 1960 this drastical-
ly decreased to 29.8 percent and in
1970 it further decreased to 21.5 per-
cent. During the same 20-year span, the
increase in agribusiness and other agri-
culturally related activities increased
significantly. As a direct result, voca-
tional education programs were design-

STATE AIMINISTRATION IS
RECOGNIZING NEEDS AND ACTING

~ed to reflect this new concern and

direction. In 1950, agribusiness courses
were virtually nonexistant. Today
they are a prime focus in both secon-
dary and post-secondary vocational
programs. Effective administration and
supervision spotted the trends and
provided new options in the growing
agriculturally related fields.

We have not forgotten the signifi-
cance of production agriculture in
South Dakota. Production of agricul-
tural goods and services still provides
over four hillion dollars in state in-
come. Our vocational programs have
been redesigned to meet the increasing
demands of both production and agri-
business fields,

At the secondary level, 63 vocational
agriculture programs provide dual-pur-
pose traiming for both production and
agribusiniess fields. At the post-secon-
dary level, five major areas of concen-
tration (1. farm equipment and diesel
mechanics, 2. agribusiness technology,
3. agricoltural maintenance and man-
agement, 4. agricultural marketing and
management and 5. agricultural tech-
nology and ranch management) pro-
vide increased job opportunities for
vocational students. All of these pro-
grams have been developed and offered
within the past eight years.

A look at the statistics indicates in-
creased agricultural education activities
in the future. At present, 165,000 peo-
ple in a State with a total population
of 666,257 are employed in the field of
agriculture, (66,000 in production and
99,000 in non-farm, agribusiness areas).
As this trend continues, we as adminis-
trators must constantly be on the look-
out for new trends and new patterns.

*6¢
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[nstructor’s Self-evaluation--

An Aid to Supervision

-

Wayne G. Koene
Agriculture Coordinator
Moraine Park Technical Institute
Fond du Lac, Wisconsin

‘teaching vocational
[ worked in Mar-
 assisted in the
stmas corsages and
ie ‘employees of a
séisted in the sales
| ; ali plants and ar-
store and care [or
discussed the pur-
followed in main-
floral materials for

instruction {classes}, numbe
of individual instructional
ing instructional emphasis
expenses and other concerns ¢l
be called to the supervisor’
6) Occasional visits are mia

their performance based on guidelines
developed by the State Board of Voca-
tional, Technical and Adult Education
and their local VTAE Districts. By
following these guidelines, school poli-
cles and standard procedures; the in-
structors are, to a great extent, able
to become self-administering.

In order for this to work effectively,
instructors must be selected who are
honest, dedicated, knowledgeable in all
aspects of agriculture, and above all,
capable of a high degree of self-disci-
pline. Such persons can meet the re-
quirements of the program without a
great deal of direct supervision.

Devices employed by Wisconsin

One of the most
successful post-sec-
ondary agricultural
education programs
in Wisconsin is the
Farm Training Pro-
gram, designed for
those persans be-
coming established
Al in farming as a
Wayne G, Koetie .00y

Last year, 45 instructors were em-
ploved by the sixteen Vocational,
Technical and Adult Education Dis-
tricts in the State to provide the in-
struction to over 3,700 persons who
were enrolled in the program.,

y ‘assist in funeral
1iva wedding. Will
“in my teaching
think so, because
the flower shop
h classroom instruction
3 for hoth the in-
students and adult
classes. This is part
the EPDA Busi-
fikchange Program
dol.
d this program? In-

instructor on occasional ind
farm calls. .
Some of the most effec
used in evaluating the instruc
formance are: 1) retentio
the students satisfied with the
by re-enrolling each of the
or do they drop out?}; 2
financial progress as measure

Warren Wells
Holston High School
Demascus, Virginia

No, it isn't vows they are exchanging.
Flower shop owner-operator Lois Martin is
exchanging a floral arrangement for the
teacher’s grade book of Warren Wells which
symbolizes what is believed to be a unique
program for industry experience for teachers.

We feel that the program has
brought the businesses and
the school much closer to-
gether in their understanding

-Industry Personnel Exchange

ness or industries. They are (1) Mead-
owview Farm Supply, (an Internation-
al tractor and New Holland dealer-
ship); (2) Martin’s Flower Shop (a
retail florist), and (3) Spahr’s Green-
houses {a wholesale plant and flower
producer).

In the tractor dealership, we are
observing and working with the sale of
new and used equipment, as well as set-
ting up of new equipment. In return
we will receive new equipment to be
used in our instruction for the Agri-
culture Machinery Sales and Service
option, demonstration of major new
equipment, and instruction in. careers
in agricultural machinery.

The other two exchanges deal with
ornamental horticulture. By working
with a wholesale grower or producer
and a retail ocutlet, we are able to
observe the whole spectrum of flori-
culture. -

From the wholesale grower opera-
tion, we will be exposed to the many

Fach district, comprising several
counties, employs from two to mnine
full-time instructors. They give ‘both
formal classroom instruction at various
locations throughout their respective
districts and individual on-the-farm
instruction to the enrollees for a period
of five consecutive years. Their im-
mediate supervisors are either the
Agriculture Coordinators or Field Ser-
vices Administrators who are members
of the district administrative staff.

The

supetvisors are located. 'This

instituting a

whereby the instructors
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instructors  usually maintain
offices in their homes, often many miles
from the district offices where their
may
create a “communication’s gap” unless
special methods of accounting for the
activities of the instructors are imple-
mented, These special supervisory tech-
niques agsure that the highest quality
of instruction is given to the students.

One very successful method is that of
self-evaluation method
can judge

VTAE Districts to implement the self-
evaluation method include the follow-
ing: 1) Careful planning is dome by
both the instructor and the supervisor
to be sure that specific objectives of the
program are met. These objectives are
reviewed at least annually and revised
as necessary. 2) A detailed itinerary,
usually in the form of a monthly calen-
dar, is submitted in advance to the
supervisors by the instructors. The itin-
erary gives the dates, times and loca-
tions of the classes as well as the

schedule for individual on-farm in-

struction for each day of the month.

3} Monthly staff meetings are held in
which the instructors and their super-
visor meet face-to-face to discuss
mutual concerns; 4) Newsletters from
the supervisors to the instructors are
sent between the monthly staff meet-
ings; 5) Written reports from the in-
structors to the supervisors are made
on a monthly basis including data
relative to current enrollments, unifs of

net worth ipcrease over eac of each other’s problems.

five years they are enrolle
able to make better farm m
decisions because of their par
in the program?) ; 3) studen
as expressed by an annual
survey sent. to each enrolle ional teachers. This
supervisor; 4) attendance af
sions; and, 5) evaluation
the program advisory comt
ually each instructor has his
visory committee representi)
familiar with the Farm Tr
gram in his service area.):

- Self-evaluation by the inst
an aid to supervision of
Training Program in Wisd
proven to be a very satisfac
que. While it is not without
does appear to be workin
expressed by both the insitt
the supervisors. The metho
in this article may have
similar programs in otht

agriculture and
achers are being

facets of production of flowering potted
plants, foliage potted plants, cut
flowers, bedding plants and wvegetable
plant production. With the many ac-
tivities to observe, we may find this
exchange should be much longer and
maybe involve a year. After the busi-
ness people became acquainted with
the school and its facilities, we may
have a couple of teaching converts al-
ready from this business. In exchange
we will receive greenhouse tours and
lectures on specific production proce-
dures on fertilization, lightening, media
preparation, watering, pest control, and
disease prevention, detection, and cure.
In this program, the teacher spends
eighty (80) hours or the equivalent of
two weeks of time which may consist
of observation and or productive work
activities. This time is scheduled to fit
the schedules of teachers and business
or industry persons. Also the teacher
(Concluded on next page)

distributive education, home economics
and industrial arts are participating in
the program.

Basically, the program consists of the
individual teacher contacting wvarious
businesses in his local area and arrang-
ing exchange programs in which he or
she will work and observe and in return
receive classroom Instructional assis-
tance from a person in that business or
industry. A one to one trade-off is de-
sired, but it is realized that this is not
possible in all cases, Therefore, the
teachers try to arrange equal exchanges
of time, and if this cannot be done,
they can use any other activity that
might result from the swap, such as
field trips or group demonstrations.

At Holston High School, where we
are participating in this program, we
are working with three separate busi-

de area of busi-
ur knowledge of
n the world of
result of Jack of
gand the time lapse
aching field of our

d; Dr. Martin B.
mia Polytechnic In-
ni ersity, the project
an EPDA project
cational teachers
experience with
business and in-
pective teaching dis-

.t’ teachers in the
agriculture, buginess,
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SUPERVISION IS A COMPETENCY FOR TEACHERS

dent Placement Folders

An important
function in any
total agricultural
educational  system
is supervision. All
persons within the
system are subject
to supervision and
nearly; all persons
SR #  within the system
Warren D. Reed  gynervise to  some
degree. It can be seen, then, that an
understanding of the purposes of super-
vision and expertise in its fechniques
are essential competencies for all people
involved in agricultural education: re-
member, all people, not only adminis-
trators, but also teachers and students.

Very simply, supervision is the func-
tion of directing or overseeing the ac-
tivities of other persons. It probably is
more important to consider the pur-
poses of supervision rather than its
definition. Here again, there probably
is not too much difference of opinion
as to the purpese of supervision: “to
cause those being supervised to be more
effective in their operations,”

There more than likely is divided
opinion and lack of wnderstanding
about practices to use which will con-
tribute to effective performance in the
role of supervisor.

Most persons who have earned edu-
cational administration or supervision
credentials or have otherwise prepared
themselves to function in . a role of

Warren D. Reed
Assistant Chief
Bureau of Agricultural Education
California

administrator /supervisor have had for-
mal instruction in techniques of super-
vigion. An important question, though,
is: “How well prepared is the teacher
of vocational agriculture in the area
of supervision and what are his needs
in this area?

First, let’s consider the vo-ag teach-

er'’s rieed to be skilled in supervision.
In all Lkelihood, the most successful
vo-ag teacher is one who consistently
and consciously functions as a super-
visor in conducting his Instructional
program. He is directing or overseeing
the activities of his students as they
pursue their preparation for an agri-
cultural career in order that those stu-
dents will be more effective in attain-
ing their occupational and educational
goals. Long-held tenets in agricultural
education are “learn-by-doing” and

“occupational preparation according to

individually held career goals,” and

they are viable only in an environment
where the teacher serves as a moderator
(supervisor?) or learning rather than
as a putveyor of knowledge.

For example, it is no accident that
we place such great emphasis on that
unique and most important component
of Vocational Education in Agriculture,
Supervised Occupational Experience.
It is the vo-ag teacher’s role as super-
visor of his students’ participation in
occupational experience which causes
this planned segment of the vo-ag pro-
gram to be such an effective augmenta-

tion of other more formal
periences which are Campus
Nor should we lose sight
that advlsors‘ of FFA chap
tribute more toward accor
goals of FFA if they serve agg
of the chapter’s officers ag
the affairs of the chapter

portant technique of nstruc
ing their instructional progr,
function as a supervisor of le
periences.

vo-ag teacher must be knoy

niques of supérvision. Neaily

petencies in supervision he

During a stu-
“dent’s high school
career, he or she
‘will spend any-
‘where from 700
‘hours up to 1,600
“hours in the vo-
cational agriculture
“class. What will the
“student have to
“show for all of this
time?

johal agriculture can
g list of desired out-
eveloping leadershlp
rotherhood, improv-
and building better
¢ all notable goals, but
embered that the pri-
socational agriculture
udents for careers in
enii a student leaves a
ional agriculture, he
nough skills to enter a
1t accountability is all

We have seen, then, that a

There is yet another reaso
and adept In the psychology

of his students eventually, in’
of their agricultural cares
found in the role of supery
order for the instructor to
tion to assist his students in
those necessary occupations

High School, the agri-
ent became concerned
ability -several years ago.
out a student follow-up

must be so equipped and orien

Like other competencies;
supervision’ must be" learned
providing opportunity and.
ment to teachers to become
in the psychology and techn
supervision? Probably not, ail
portant that we lose no miore
altering our pre-service and
agricultural teacher preparatl
grams as needed to correct
of affairs.

g average was rather
“two questions in my

the students not getting

{Wells—from page 281 )

will receive three (3) graduate credits
after completion of the eighty (80)
hours of time and attendance of three
{3) group meetings scheduled in his
area of the State,

So far, this program has been very
informative. We feel that it has brought
the businesses and the schools much
closer together in their understanding
ol each other’s problems. When I go
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into the classroom now, I can provide
the students with new and practical in-
formation on how particular problems
are being solved in industry today. In-
dustry, on the other hand, is willing to

help me teach my students. Also greater
familiarity with teaching facilities and
procedures that follow in instruction
allows me to iricrease desirable student
enrollment, place pupils appropriately,
and finally to recruit future teachers

ulture, and
Id bur school hoard and
Department of Educa-

S0 much money in cur

from my students and perh
those mow employed in busi
industry.

Finally, as a vocational t
posed to industry, I receive
publicity upon being seen du
exchange period. This becor!
evident when the parent of 2 ¢ solved, then there
exclaimes, “I didn’t know reason to worry about
could make a Iloral arrangﬂm Stion.

that!” ~with several of our

tern was to tackle the
1f the problem of why
getting jobs in agri-

and Accountability

Gary E. Moore*

S

Samples of student placement folders used in thc hlgh school vocatlonal agriculture depart-

ment at Beverly, Ohio

former students and talking with po-
tential employers of these students,
several interesting facts came to light.
The students wanted jobs in agricul-
ture, but were not sure of how to find
them or how to get the jobs. The em-
ployers were not aware of the type of
training acquired by the vocational ag-
riculture students.

To help bridge this gap and improve
accountability, a student placement
folder was developed. This placement
folder has been a great aid in helping
students land the jobs they want and in
helping employers understand the vo-
cational agriculture program.

Building the Folder

The first step in preparing the folder
was designing an attractive cover con-
taining the school emblem, the FFA
emblem, and a place to insert the stu-
dent’s picture. A local printer ran off
100 of these covers.

Determining what to include on the
inside of the placement folder was the
next step. The following is a brief de-
scription of each page:

*Gary B. Moore, former teacher of agriculture at
Beverly, Ohio, is a gracuate teaching associate at
Ohio State workmg on a Ph.DD, in Vocatlional LEd-
ucation and Agricultural Education.

Student’s autobiography. Fach student
writes a one-page biography about him-
self describing his background, philo-
sophy, and beliefs,

Student information sheet. One page
has basic information about the stu-
dent, such as address, work experience,
high scheol activities, and honors re-
ceived.

If the student has won any noteworthy
honors, we make a copy of the news-
paper article and insert it.

Student equipment and skills sheet.
One page lists all of the equipment the
student can operate and also lists the
specific vocational skills that he has.

References. One page contains a list
of personal references that the student
has supplied.

Three copies of letters of reference.
After the student supplies the agricul-
ture department with a list of refer-
ences, the department writes for the
letters of reference to be placed in the
student’s folder. This saves the potential
employer the time and trouble involved
in deing this. .
{Concluded on page 285)
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WHAT DO STUDENTS ACHIEVE BEST

IN VOCATIONAL AGRICULTURE?

Arthur T. Neavill
Dearborn Public Schools
Dearborn, Michigan

An issue which
ould be of grow-
: fg concern to ad-
following persons, in rank order: close frien,
sister, agriculture teachers, close relative, guid
sefor, and others. More than one-half of the
cated they planned no further education aft
percent planned to attend a four-year college,
Ninety-nine percent of the students wer
bers. The students tended to select livestock pro
improvement projects, crop projects, and farm
as supervised experiences. :

What characteristics do “good” agriculture students
possess? Fach teacher has a notion of what he thinks are
his talented and not-so-talented students. In this article, T
shall réview findings from a study in Qhio that was designed
to describe the characteristics of tenth-grade students who
had completed two years of instruction in vocational agri-
culture and to investigate what characteristies of students
and what characteristics of vocational agriculture programs
were related to students’ level of mastery on a criterion-
referenced test on the bhsic principles of agriculture. In
other words, what characteristics do students possess who
achieve highest in agriculture?

_uijérvisors of pro-
yams of vocational
:ducation in  agri-
ﬁlmre is recruiting
an adequate supply

teachers. IHow
many programs in
were unable to
ecause a fteacher

Factors Related to Level of Mastér_y the vacancy? Or,

Another major question investigated was:
who have studied vocational agriculture in grade,
what was the relationship between the studi
magstery on the criterion test and selected chara,
the students and characteristics of vocational
programs? A review of the correlations of
scores and characteristics reveals that students
at higher levels of mastery on all items tend fo:

—select an occupational choice in contrast
ing an occupational choice or indicatin
planned to enter the military service. .

—select jobs requiring knowledge and skill
ture (production agriculture jobs or noi-f
culturally-related jobs) rather than no
Iy-related jobs. . -

—have fathers employed n production agr
agriculturally-related jobs in contrast f
tural jobs.

—plan to attend four-year colleges a.nd_‘t
stitutes or community colleges after high
contrast to having no plans for further ed
having plans to attend short courses. *

—participate in more community. activities.

—have more supervised experience activities.

—participate in more FFA contests and av‘va_d

—hold membership on more FFA commitice

Criterion-Referenced Assessmcent

Renewed emphasis on evaluation has focused special
attention on outcomes as measures of effectiveness of pro-
grams. In this study, the use of criterion-referenced tests
were used as an indication of students’ level of mastery in
agriculture. Tt should be remembered that criterion-reffar-
enced tests are based upon what the student can do relative
to prespecified objectives and not how he stands in com-
parisen to others. Students’ scores are reported in terms of
performance levels.

‘of - significant size, a
tion of recruitment

‘profession itself does
iching corps through

Procedures

Information for the study was collected through the
use of a group-administered questionnaire that included
questions about place of residence, occupational and. ed-
ucational plans, school and community activities, person
influencing decision to study agriculture, and supervised
experience programs. Data were also gathered through the
use of a 102-item criterion-referenced test which was ad-
ministered at the close of the 1972-73 school year to tenth-
grade students who were completing two years of vocational
agriculture in 31 randomly selected local schools in 22 voca-
tional education planning districts in Ohio. Data were
available for 381 students.

1 vocational agricul-
oduction agricutture
rograms preparing stu-
agricuttural occupa-
sed the demand for
ulture teachers, The
th of vocational educa-
ure will depend largely
to supply necessary
ut additional teachers,
frams  cannot  expand
Challenges

The findings are useless unless we are wi_HJ_I_l
the initiative and analyze why these findings we
following summary statements are questions and
that are presented for consideration as we de
pPlausible implications. )

Several of the findings hint that ninth and
vocational agriculture still carries the stereotype
gram primarily for rural boys whose primafy.
farming. Students who achieve higher levels of 1
those who reside on farms, have fathers who are,

(Concluded o

Student Characteristics

What characteristics do students who study agriculture
possess? Students are predominantly male and residtla on
farms. FTwo-thirds of the students indicated an occupational
choice; while 70 percent of those students indicating an
occupational choice indicated an interest in agriculturally-
related jobs.

When asked to check from a list the person who had
the most influence on their decision to study agriculture in
high school, approximately one-hail of the students indicated
themselves, and 17 percent indicated that their fathers had
influenced the decision. The remaining checked one of the

ployment opportunities
education graduates in
Y, government and in-
rams also contribute to
hereased recruitment ef-
¥y need to recruit stu-
Agricultural Educa-
leges and universities,
0 entice our graduates
ching field. The low
ualified graduates who
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Vernon D. Luft, Supervisor
Agriculture Education
Helena, Montana

enter teaching supports this need.

When considering the normal turn-
over of vocational agriculture teachers,
the low percentage of qualified gradu-
ates entering the field each year and
the growth of new programs and ex-
pansion of existing programs, the need
for active recruitment becomes para-
mount.

A Problem—Locally and Nationally
Who is responsible for the task of
recruiting a sufficient supply of voca-
tional agriculture teachers to meet the
needs—current and future? . It is the
responsibility of all those concerned
with vocational education in agricul-
ture from the local to the national level.
The local vocational agriculture in-
structor has the most influence on the
students in high school agriculture pro-
grams. He is the best link we have be-
tween the lecal program and the uni-
versity agricultural education program.
The teachers’ influence can be a decid-
ing factor as to whether or not a stu-
dent chooses teaching for a career.
Some people believe recruitment is

a responsibility of the local district.

This is true in a sense. The local dis-
tricts must recruit people to fill their
vacant positions. However, they must
have a supply of qualified teachers
from which to make their selection.

The primary responsibility of teach-
er recruitment lies with the teacher
education institutions and state depart-
ments of education, Recruiting prac-
tices must be developed to provide an
adequate supply of vocational agricul-
ture teachers. Information must be
supplied to guidance counselors to
acquaint them with the opportunities
available for students to become agri-
cufture teachers. Supervisors and teach-
ers educators should share ideas of
their successful recruiting practices with
others across the nation.

National efforts to help alleviate the
teacher shortage in some states might
include encouraging agricultural edu-
cation graduates to cross state lines to
seek teaching positions. Some states do

ECRUITMENT -- SUPERVISOR'S VIEW

provide an adequate supply of teachers
to meet their needs. In this case, any
surplus of qualified people should be
encouraged to obtain a position in a
neighboring state.

Summary

A joint effort and a personal pledge
to participate in an active recruiting
-+ program by all those concerned will
help alleviate the shortage of vocational
agriculture teachers in the nation. Let’s
not deprive students of the opportunity
to participate in a vocational agricul-
ture program just because teachers are
not available. Let’s not allow schools to.
close existing departments because they
cannot find a qualified teacher. Let’s
supply our local schools with the neces-
sary vocational agriculture teachers
through sound programs of teacher

recruitment. ‘“

(Moore—{from page 283)

High school transeript, A copy of the
student’s high school transcript is en-
closed in the placement folder.

Besides this mecessary information,
other information could be easily add-
ed. Students in Business and Office
Education help type up the informa-
tion. A back cover, which is of the
same material as the front cover, is
used at the end of the folder, then the
entire folder is bound with a plastic
comb. Three folders are constructed for
graduating stidents. These are kept
confidential in the agriculture depart-
ment’s files, When a student goes to
apply for a job, a sealed copy of this
folder is sent to the employer.

These placement folders have in-
creased the number of our graduates
employed in agriculture. If voecational
agriculture is to remain in the favor-
able position that it is, we must be
accountable to our students. Placement
folders for our students will help us be

more accountable, ¢
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BOOR REVIEWS

EDUCATORS GUIDE TO FREE
GUIDANCE MATERTALS, Edited
by Mary H. Saterstrom and Joe A.
Steph. Randolph, Wisconsin: Educa-
Service,
Twelfth Edition, 314 pages, Cost $8.75.

The guide is devoted exclusively to free
guidance and counseling materials _demgped
for use by guidance counselors, librarians
and teachers from the elementary through
college level. It contains a list of selected
guidance films, filmstrips, slides, audictapes,
iranscriptions,
bulletins, pamphlets, exhibits, posters and
books that are available free of cost. A total
of 1,290 listings are found in this guide.

The listings in this guide are grouped into

MODERN CONCEPTS OF FARM
MACHINERY MANAGEMENT by
Wendell Bowers, Champaign, Illinois:
Stipes Publishing Company, 1970. 126
pages, Price $3.25.

If you are in the market for a practical,
useful reference for a farm machinery class,
look no further. This excellent publication,
which represents the third edition of Pro-
fessor Bowers work, is a series of down-to-
earth explanations of some rather complex
concepts of machinery and
gement. Bach of the eight
“workbook” offers a basic
explanation of the concept followe g
series of comvmon, everyday problems which
“may be solved by the class as a group or
assigned to individual students. .
in farm machinery

‘and complicated
equipment mana
chapters in this

four ca.ltegorie_slwhich are: TION EQUIP-
materials, social-personal g .- and
sibility t(; self and others ang Ba.ch’ert, J S
time. The subject matter:: niville, Tllinois

:and Publishers,
$7.95.

smples of various
n be construcied
al phenomena in
vontents are divided
llows: Animal Life,
i8oil, and Miscel-
pment is designed
available materials.
ént along with the
ed; procedure, and
“are given for each
00" pieces of equip-
hook is printed on
nd is paperbound.

categories are occupational g
information, interpersonal el
individual differences, unde
tural differences, personal hg;
conservation of our resourd
crafts, art and recreation,

All of the guidance
guide are to be ordered
organizations which develo;
Complete instruclions for
terials are included.

Inc., 1973,

charts,

LeeRoy W. Kie&ling : ip
Agriculiural Educati

The University of Tenn

e e i i e A A

classes frequently are more highly motivated
by the doing aspects of the course, s .
tractor driving or machinery. repair. This
book should be of immeasurable value to
the instructor who is attempting to stimu-
late student interest in the concepts _anid
ideas supporting effective machinery utiliza-

Bl b e i i A e i g

From the Book Review Editor's Desk

BOOKS TO BE REVIEWED

Protessor Bowers is a member of the Ag-
ricultural Engineering faculty at Oklahoma
State University. His publication of this
texthook makes available to us the many
practical lessons which he has aqcun_luiated
over the years. Special attention is given to

- golection of the right machine for each
particular farming ©

A unigue feature,

ACGRICULTURAL GENETIGS:
SELECTED TOPICS

Edited By Rom Moav .
Halsted Press, A Division of John Wiley &

Sons, Inc. {1974)

ECONOMICS OF AMERICAN
AGRICULTURE
By Walter Wilcox, Willard Cochrane, and

Robert Herdt
Prentice-Hall, Inc. (1974)

and one which adds
immeasurably to the instructional value'of
this work, is the inclusion of an extensive
appendix which includes ail of the
and illustrations found in the text. The
large type and clear detail of these illustra-
ideal transparency
masters for use with the overhead projector.
of farm machinery,

they are enrolled in high school, co

tions should

INSECTS IN RELATION TO

PLANT DISEASES

By Walter Carter
John Wiley & Sans, Inc. (1973)

benelit from this fine presentation of
concepts related to farm machinery man-

PRINCIPLES OF DAIRY SCIENCE P. Key, Book Review Editor

By G. H. Schmidt and L. D. Van Vleck
W. H. Freeman and Company (1974)

t
rry P. Rathbun o
California Polytechnic State University

San Luis Obispo, Ca.

ad.: considerable ex-
¢ation and teaching.
icluded considerable
srnental matters and
rograms for youth.
quipment presented
actical orientation
vircnmental educa-

INDIVIDUALIZED
INSTRUCTIONAL §
FOR VOCATIONAL
TECHNICAL EDUC:
SERIES OF INSTRUG
MODULES and A
O READINGS

By Nevin R. Frantz, Jr. .

Vocational Instructional Systery

ANATOMY AND PHYS
OF FARM ANIMALS

By R. D. Frandson
Tea & TFebiger (1974)

ost useful with junior
ents. Applications
gical and physical
sincluded in  the
ment is designed for
vounds or at a nearby
sachers of production
hapter on Soil to
struction in  soils
fuli to students. Natural
find the chapters on
id Seil helpful in
| he equipment is

de by most students,
“tlexterity. No special
d; Common hand

If you feel qualified to revi
books and desire to do so
Review Editor and he will
for review. Once reviewed

: re dil ilabl
comes the property of the: rey readlly avalable

ems as nails, scrap
coat hangers, and
Education Department, - ¢ gers,
University, Stillwater, Okla

(Neavill—from page 284)
employed in agricultur
a tentative occupationa
occupation — participate in more com .
school activities, conduct several supervised experiences, and
are members of the FFA. In Ohio and perhaps n other
states, we have said for years that the agricultural program
should meet the needs of different types of students and
appeal to students other than thaose dfascribed above. 1f
- the programs continue to attract predominantly one type of
student, are we really changing the image and program
content of agricultural programs? . '

In all subject areas of the study (leadership, agricul-

ccupations, have made at least
1 choice—probably an agricultu.ral
munity and high

formance be for students who are completin
instruction at the ninth and tenth-grade leve
agriculture? Do the findings indicate a need
instructional content or moré thorough evaluation
to determine if we are teaching what we 52y}
guidelines need to be established for what 2
to be an acceptable level .of mastery by stud
persons responsible for determining these iey?
Criterion-referenced assessment is but on
evaluating outcomes and caution should be: ¥
administrative and program decisions on 0
technique. Examine the findings carefull}_r :
appears to be a discrepancy in the results, 1t
sary to use other evaluative measures o deternl

OURT DEGISIONS
RE, by N. G. P.

pes Publishing Com-
$12.50.

an explanation of the
1810ns related to agri-
1 those affecting the
-several chapters which
ects of laws and court
Agribusiness. The book
 the meaning and
een chapters are de-
48, such as contracts,

W.: Hannah. Cham-

ulatery laws. Each chapter contains a de-

scription of the legal problems that may

arise and includes examples of common Iaws
and statutory laws related to these problems,
Examples of court cases are included in
each chapter to further clarify the subject
being discussed. A glossary of legal terms
is contained near the end of the bock.

The authors have apparently presented a
rather complete survey of agricultural law.
Both arc professors of agricultural Iaw in the
College of Agriculture at the University of
Tlinois. In the early part of the book, the
authors indicate that it contains their
. . . conception of what conslitutes agri-
cultural law.” The authors further state:
“The adequacy of legal rules depends not
only upen the wisdom with which they are
formulated and applied, but also upon
the conception which agriculturists have of
such rules. . .” They indicate that the legal
profession and agriculture have an obliga-
tion to effectively understand each other.

The authors do not specify a particular
audience for their work., Particular refer-
ence is given to the State of Illinois but it
is readily apparent that the book has much
wider application. The book is written so
that persons without legal training can read
and understand it. It is the reviewers
opinion that every agricultural teacher could
derive considerable benefit from having a
copy. Advanced high school and post-high
school students studying agribusincss, natural
resources, and production agriculture could
find it to he very helpful.

Jasper S. Lee
Virginia Polytechnic Institute &
State University

LABORATORY STUDIES IN
FIELD CROP SCIENCE, by A. W,
Burger. Champaign, Illineois: Stipes
Publishing Company, 1967, 2nd ed.,
221 pp., $5.00.

This is a laboratory manual designed for
students in field crop science courses. The
manual has been well planned with easy to
understand exercises which can be perform-
ed during a two hour laboratory period.
Ample space has been provided for students
to recorcd experimental results or comments.
In addition, each exercise has a set of review
questions and references to aid the student
in a more complete understanding of the
material,

Laboratery exercises cover areas in plant
nomenclature, classification, weed and seed
identification, seed anatomy, crop physiology,
growth regulators, weeds, crop insects and
diseases, and reproduction. The appendix
includes a laboratory schedule in addition to
the necessary lab supplies, plant materials,
and reagents for each experiment. The
manual also includes a 216-word glossary
which would be valuable in any basic agron-
omy course.

Laboratory Studies in Field Crop Science
is best suited for college students enrolled in
ficld crop courses. High school Vo-Ag teach-
ers may find selected excrcises quite valuable
for advanced students provided the neces-
sary materials arve readily available,

Dr. Stephen §. Miller

THE RETAIL FLORIST BUSINESS,
by Peter B. Pfahl. Danville, Ilinois:
The Interstate Printers and Publishers,
Inc., Copyright 1973, Second Idition,
455 pp. Price $7.50.

This excellent book dealing with the
retail florist industry is an updating of an
carlier first edition that was published in
1568, Between its covers is the specific in-
formation which will give the reader an
understanding of all aspects of the retail in-
dustry.

The author, a noted horticulturalist, holds
a doctorate and currently serves as an As-
sociate Professor of Floriculture at The
Pennsylvania State University. He is familiar
with all phases of the industry and presents
specific information concerning this rapidly
expanding segment of our business com-
munzties,

Dr. Pfahl has done a masterful job in
organizing the material presented in an easy-
to-follow manner. The contents flow smooth-
iy from the basics of business management,
which includes chapters om such items as:
personal qualifications, types of flower shops,
site locations, operating procedures, elfi-
clency, buying and pricing, advertising,
merchandizing, salesmanship, delivery and
credit; into the basic skills and techniques
of design principles, flower arrangements,
special oceasion decorations, corsage con-
siruction and the use of related materials.
Photographs and step-by-step drawings add
to the overall cHectiveness of the book.
A special glossary of terms common to the
florist industry and terms necessary for a
student to master further add to the value
of the text.

Probably the greatest quality exhibited by
this book is its concise, easily read contents.
Malterial is presented that will appeal to a
wide readership including high school stu-
dents, vocational technical students, college
students and to individuals who are estab-
lished in the florist business.

This new edition would serve both as an
excellent reference book for classes dealing
with Vocational Career Orientation, or as

- the basic text for a specialized class dealing
with the retail florist industry whether the
course be at the sccondary or post-secondary
level of vocational education,

L. G. Peters

Adg Occupations Coordinator
New Ulm Senior High School
New Ulm, Mn.

CLIP ART No. 3, American Associa-
tion of Agricultural College, Editors.
Danville, Illinois: Interstate, 1973,
168 pages, Cost $6.95.

The hook is a series of pictures and
animations in the field of agriculture and
home economics.

This book would be helpful to anyone
needing to liven up copy, or materials to
be reproduced for transparency masters, Tt
could be used by agricultural and home
economics personnel, along with any per-
son needing pictures in these areas,

tural occupations, animal science, crop and soil science,
and agricultural mechanics) students performed at a rela-
tively low level of mastery. What should the level of per-

perty, use of farm
drainage, tenancy,
of products, and reg-

Horticulture Department
James Rumsey, Vo-Tech Center
Martinsburg, West Virginia

Theodore P. Swingle
Indian River Community College
Ft. Pierce, Florida

factors, i.e., content or teacher effectiveness
the outcomes. :
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.FHA Loaos Help Boys Dreams Come True—James Ray Fortenberry, second from A Hedge Against the Possibl; July 1974
right, a vocational agriculture student at Pine High Scheol (Louisiana) discusses his ages—James Magee, Sr., Vo !
supervised farming program with, left to right, Robert Jones, FHA County Supervicor; culture Teacher at Sfdell
his father Ray Fortenberry; Ronald Knight, his vocational agricultural teacher; and (Louisiana) instructs students
Mack Hurst, Assistant FHA County Supervisor. James Ray has purchased ten dairy Preservation Center in  hig
animals through the Farmers Home Administration Young Loan Program and plans {Photo from J: C. Atherton,
to eventually establish a dairy of his own. (Photo from J. C. Atherton, Ag. Ed. Louisiana University)

State University) :

| |
ic _- r€A by Richard Dougloss

Let's hear it for Clifford Nelson, Vice Chairman of the NVATA SPECIAL CITATIONS—The November
Magazine’s Editing-Managing Board! The Maryland Voca- of the Agricultural Education Magazine was
tional Association honored State FFA President, Pete Knill to the NVATA in recognition of the erganiz
{left) with a $100 U.S. Savings Bond and Dr. Clifford L. niversary, The editor, Dr. Roy Dillon, University
Nelson (right) with the Outstanding Achievement Award for received a special citation at the NVATA Conven
1973 and a clock-plague. (Photo from James Pope, Maryland outstanding work as editor and for his especially
FFA Executive Secretary) ‘ effort in behalf of the NVATA, (Photo from:S
NVATA) '

Vo-Ag Department Says Thanks—The Delta V0C
Agribusiness Department at Muncie, Indiana:ay
an Outstanding Service plaque to, a local -
Plymouth dealer for providing the department W1
courtesy cars to transport some of the 200 st__d
TFA events and field trins during the year. Picturt
left to right are Bill Gaddis, Sales Manager; Jo!
son, owner of John Jackson Chrysier Plymout!
Fadely, Delta FFA President, and Royce GOS“-S

liel;:ﬁzioogryngcf{ti;ﬂ:l &%:iirl:t}lsiness at Delta Hig1:1 : . . . s0G0% AN S NOLONIX3T
3NV7 ITIAVS 60T
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