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participation in {eademship develop-
ment contests such as publie speaking,
all of which vitalizes the movement by
greater local interest on the  part of
students and patrons.

4. F.TF.A. athletics and social stunts
are sponsored.

5. Local chapters combine to build
county cabins at the State F. F. A
‘canp.

6. County ehapters funetion to stim-~
ulate mterest throngh publicity and are
especially valuable in reporting annual
results where the County Board plan
of school administration 1s in use.

7 A county organization vitalizes the
emtire F. F. A, and agricultural program
where the schools are grouped aboub
the main trade center which desires
to support the general agricultural pro-
gress of all smaller eduecational centers

—Arvkansas Visitor

Ohio F. F. A’'s. are Active

LLOYD Oswalt of Monroe Township,
Tarke County, Ohio vocational
agriculture department, is a real future
farmer and has an enviable record as &
hog producer. Under the guidance of hig
instructor, W. W. Smith, he developed
ton litters from every litter raised on
the home farm this year. The first two
litters of 9 pigs each made an average
of 261 and 282 pounds. Litter No. 3
of 11 pigs averaged 263 pounds. These
weights were talken according to ton
Yitter rules—-at 180 days. The entire
lot averaged a gain of-3 pounds per
day during the last 30 .days of feeding.
The feed cost was 2.2 eents per pound
of pork produced, and the hogs brought .
'$4735 on the market. Scientific feeding,
giving rapid, substantial gains, brought
" g profit even on & low marleet, -
Forty-two ton litters have been pro-
ditced in 4 years by the boys at the
Monroe Township agriculture depart-
ment, s real record reflecting the results
of systematic instruction.
 Elmer Allen of Green Camp, Ohio, has
an outstanding record as an F. F. A.
member. This 18-year-old orphan lad
graduated from the loeal high school
Iast spring where he had been an active
all-round student and athiete for four
_years. Heis an ardent F. F. A, worker,
~"has attained the degree of State Farmer,
‘and was the champion public speaker
of the state for 1952, Klmer’s major
farming interests are in poultry, and he
has exhibited prize-winning birds at
local, county, and the State Fair. He
_ hags several hundred dollars invested in
farming and is looked upon as one of
the dependable young rural leadérs m
- his community.

The Klondike Chapter

7 HEN the agriculture boys of the
Loranger {Louisiana) High School
_organized an F. F. A. chapter last sum-
mer, chooging an appropriate name be-
came o problem, Since nearly every
member had Klondike strawberries as
his project, it was finally decided to call
the chaptér the Klondike Chapter.

TWa ave vretid Aaf a11r aasr1er1lE1117e YOO

painted the national F. . A. emblem,
and on the other, our chapter emblem
which is & large yellow “E” and a red
Klondike strawberry on a background
of light blue. We have a large cabinet
for filing records and keeping our F.F.
A- equipment, We have an owl which
we mounted ourselves. The plow and
the ear of yellow corn are fastened to
varnished, ‘wooden shields. We have
pictures of Washington and Jefferson,
a pieture of the rising sun, and our
framed charter, Strawberry plants
growing in window boxes and flower
stands made by the members help beau-
tify the room. :

Members of the chapter have helped /
beautify the sehool grounds by building,
a fence and a conerete walk and by
planting trees and shrubs. ‘

To date four news letters have been
issued by the chapter, and copies sent to
all other chapters in the state and sev-
eral outside of the state.

When the district public speaking
contest was held at our school we
acted as host to the delegates, their ad-
vigers, and the state officials. Over forty
guests were served & luncheon of straw-
berries, cream, eake, and coffee,

Nebraska Association Cooper-
ates with U. 8. D. A. in Con-
trol’ of Black Stem Rust

MR. Marion Yount, assistant lender
of barberry eradieation in Ne-
braska, reporis splendid cooperation on
the part of F. F. A. chapters through-
out the state, in fighting black stem
rust. Here are some of the activities
he reports:

1. Two hundred forty-seven mem-
beks -inspeeted their home farms. for
harmful barberry bushes and notified
the State Barberry Eradication office.

2. Ninety members notified the office
relative to the degree of stem rust de-
velopment in their home fields af har-
vest time.

3. Thirty-one slide exposure stations
wore established. ‘These were to obtain
information relative to the concentra-
tion of stem rust spores in the air in
various parts of the state. This work
was carried on for gix weeks,

4. The slide sets were returned to
the Barberry Erndication offiee from
every station at the close of the ex-
POSUTE })eriod.

The U. 8. D. A. has expressed its
appreciation and thinks this is a very
unique record for a cooperative enter-
prise.—Nebraska F. F. A. News.

Perhaps some of you have heard
that a room at Monticello, Jeffersom’s
old home, iz to be dedicated to the
ideals and aims of Future Farmers of
America. This s more than a rumor;
it is true. At the Fifth Annual Conven-
tion a message was received from the
president of the Thomas Jefferson
Memorial Foundation, inviting the
Future Farmers of America to dedi-

cate this room at Monticello to the aims .

and ideals of the Future Farmers of
America. The delegates voted unan-
imousty to. accept the offer, In 1933,
then. a room in the home of Thomasg

Egg Laying Contest for Ani-
mal Husbandry Class

DURING the month of November
the Animal Husbandry class of
twenty-two hoys started an egg laying
contest. We found that no one was get-
ting more than 20 per cent production
and that less than 50 per cent of the
class were feeding meat seraps n their
ration. We decided that ome of the
main reasons for this low production was
due -to feeding rations low in protein.
So we worked out rations with various
feeds and the boys chose the one most
‘sconomical for them, yet one that sup-
plied all the desired nutrients. Also,
each boy made an egg chart out of old
card board and fastemed a pencil to
the chart with a rubber band so he
would always have a peneil handy to
record the production each day. These
charts were fastened on the wall in
the hen house. They were made out
for the entive year with a place to enter
the number of birds in the laying fiock. -
Fach month the boys will bring in their
records and figure the per eent of pro-
duction of their flock. We also plan to
keep & large record sheet on the bulle-
tin board in the class room recording
the percentage of production of each
boy’s flock each month. In this way
they may see whose flock has the highest
record each month. The boy having
the highest percentage increase of pro-
duetion for February over that of De-
cember will reccive a prize. given by
one of the poultry papers we are using
in the class room. The boys have taken
considerable interest in this contest and
some have already doubled their preo-
duetion—E. G. Holt, Peotone—Tli-
nois Fan-Mill.

Day-School at Night

Onee a year we lLave nmight school
here. On this evening, school is con-
ducted: just as it is during the day. We
manage to do about a half day’s teach-
ing in one evening. All parents and
eighth grade students in the community
are invited to visit and observe the
school at work. We always have good-
attendance at these schools and 1 am
sure the eighth grade students get a
pretty good idea of what is expected
of them the following year—F. B. Nor-
ton, Maroa—1Illinois Fan-Mill,

Annual High School Day:'
C Each Spring

THE Future Farmer chapter of Gal-
latin County High School at Boze-
man, Montana are hosts each spring
to over 125 rural boys and girls af the
annual High School Day. The purpose
of this event is te show the rural chil-
dren the different departments of the
kigh school. Demonstrations are put
on by the commercial, chemistry, home
econommics, and agricuiture departments.
A lunch furnished by the Future Farm-
ers and prepared by the home economies
class is served the visitors. A show and
hand concert conclude the program.

Charles Dickens—It is well for a man
to tespect his own voeabion, whatever
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Clarence Goldsberry, Houston, Missouri, who was recently
awarded the title of “The Star Farmer of Americd”
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Members a of changing society “not only must be pos-
sessed of cevéain tyfes of knowledge and skill which
were common at the time when they went to school,
but they must be trained in such a way as to make

;ﬁ;:;s-ddapmble fo mew conditions.”— Alexander
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SERIES OF CONTRIBUTIONS OF LEADERS
IN EDUCATION

BEGIN‘NING on page 147 is an article by Dr. R. M.
Stewart of Cornell University, on the contributions to
education of the late Alexander Inglis. This is the fifth
article in the series, the four articles published heing on
the contributions of John Dewey, William James, W. W.
Charters, and Edward L. Thorndike. There will be some
four or five other articles in the series. Type on all articles

of this educational series is being held. At the close of the. -

series, tho articles will be hrought together in attractive
booklet form to be sold at & very nominal price. The booklet

. should have & wide sale. When you show these articles to
your friends, tell them about the booklet.

OTHER A. V. A, PAPERS

EVERY real student of agricultural education will be in-
terested in reading “Some Changing Tendencies m.
Adult Education in Agriculture,” by Dr. H. E. Bradiord
of the University of Nebragka, beginning on page 149 of
this issue of the magazine. This is one of the outstanding
papers presented at the recent Amcrican Voeational As-
sociation. We are happy to be sble to present to our readers
such a discussion of tendencies in adult eduscation, Our
readers will appreciate the contribution. )
Beginning page 151 is a paper dealing with factors
contributing 1o the success of evening schools, presented
before the High School Teachers of Vocational Agriculture
Sub-section of the A. V. A. Page 152 is a paper on “The
Class Project as a Form of Supervised Practice,” presented
before the same section. 3

TEACHER CONTRIBUTIONS

p,—THE editors of this magazine are very desirous of secur-
ing more teacher contributions. Teachers do plenty of
things and have many ideas that sheuld be written up.
‘Frequently it never accurs to the teacher that he has an
idea that should find its way to others, Some of our very
hest articles are written by teachers of agriculture, and we
want more of these articles. ]

" Articles written by teachers of vocational agriculture
are to be sent to the head state supervisor of voeational
agriculture or to the person designated by the supervisor,
This is now the policy of the magazine. In nearly all cases
the state supervisor himself has consented to be responsible
for teacher eontributions from his state. The supervisor,
after editing the articles if necessary, will forward them
to the speeial editers in whose departments the articles
belong.

The magazine has adopted this policy because it ;hog‘ld '

the state and thruout the United States. They ean render
the teachers, their state, and the magazine a big service
in selecting articles that carry ideas to other teachers.
Where the articles are not forthcoming, supervisors can
make gpecific requests. They are in position to know what
their teachers have done, and often ecan adapt the article
slightly so as to make it much more valuable for publi-
cation. The article as forwarded by the supervisor to the
gpecial editor will be in such form as to be fair to the state. .

The magazine is net interested in mere publicity, A
good article for the local paper is not necessarily a good
article for our magazine. For example, your department
wing a big prize. That should get into the loeal paper,
Unless there ig a helpful suggestion back of winning the
prize, such an article has no place in the magazine.

We do not mean to say that articles will not be ac- |
cepted from the teacher direct. We do strongly suggest,
howcver, that each state adhere to the general policy.

DR. A. E. WINSHIP

THE other day T read of the death of Dr. A. E. Winship,
He was a grand old man, and did a great deal for
ecducation. Some of the things I have read or heard him say:

“The difference in men ig the size of the units in which
they meagure. Using inches one must confine himeself to
short lines; with feet he can measure a long distance; with
the yard, the rod, the mile, correspondingly larger distances

. ... Teachers must think of boys and girls out of school
a3 well as in school, of tomorrow as well as today, of the -
after-graduation life as well as school life . . . One can-
not putter if he thinks in large units.” '

“We have glorified the slogan that we learn to do by .
doing, but have never cven appreciated that we learn to
know by knowing, and have never so much as suspected
that we learn to feel by feeling. When doing beceomes
automatie, you cease to learn by doing. The fact that
you are doing a thing well does not signify that you are
learning anything by the doing of i, but rather that you
are no lenger learning to do it by doing it. . . . You learn
o do by doing only while you are learning to do by doing.”

“Don’t fail to appreciate the nobility of the teacher’s
opportunity, If you are an honor to the profession, you
will honor yourself and your profession by being in the
profession pridefully.”

Dr. Winship was fond of telling about the Helper.
As he told it, in Carbon City, Utaly, on the Denver and
Rio Grande Railroad, is a station which always appears In
the time-table in large type:

—_— - ) HELPER AR. 9:15 P.M.
HELPER LV, 9:25 PM.

Helper s so named becavse st this point the train '

receives an extra locomotive as a helper up the steepest
srade in America. He said that he hoped he had been able,
incidentally, to provide an extra locomotive ag a Helper
over some steep grade in a young man’s life—C. H.

----  WHAT DO YOU OWL?

(TVERY person gives little to society, but receives
much.” In these days when we think we are unfortu-
nate, maybe if we would stop to consider howemuch we re-
celve, we would feel better, What have T done for agricultur-
al education, and what has it done for me? Well, I've been
pegging away for several years, and hope that 1 have
done a little something for agricultural education. But when
1 begin to think about what agrieultural education bhas
done for me, 1 realize that I have given little and received
miuch. If today I were to be thrown out of employment in
agricultural education and could not reenter the field, T
would be glad that T had spent these years in the work. 1t
has been & joyous work. It has given me. a point of view,
5 philosophy of education, that I would not have had. [t
has thrown me with people whom otherwise I never woul

have known. It has furnished the spur and the means for
T 1o panmived much

I Y L IR .
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Professional

Alexander Inglis

N\ JERE adjusi-
k M ment to ex-
isting conditions is
relatively easy, the
path toward it is
direct, and the re-
‘turns  immediate
i readily per-

“‘pactty to readjust
constantly to the

body; preparation (b} for the life of
& prospective citizen; (o) for a pros-
pective producer, and (d) for individual
activities,

The statement of aims by our cur-
rent leaders i seecondary “education
whether relating to the general purpﬂse;
of the high school, to the eonstruction
and organization of the secondary cir-
riculum, or to the methods of instrue-
tion, reflect in no uncertain terms the

hanging conditions
-of life is relatively
~diffieult, the path
“foward 1t is indirect, and the returns
-relatively remote and not readily ob-
:served. Consequently there iz constant
‘danger that we tend to over-emphasize
djustment to the neglect of the ele-
nent of readjustment.”

- “Complete adherence to the prinei-
les of training for adjusiment corre-
'sponds to the hand-to-mouth, day-to-

ay living in the economic field,”
The above statements from that edu-

R. M. Stewart

Inglis, sound like our recent, discussions
“of educational pPrograins; they were
written almost twenty years ago, and
-werg volced by him many vears earlier,
hough I cannot elaim sbility to pre-
ent_adequately the contributions of
Dr. Inglis to the development of voea-
Honal edacation,- I am nevertheless
_happy to accept the fundamental point
of view of his philosophy and to indi-
cate certain outstanding positions that
he took relative to education and that

al way: (1)

:.dl. That, the purpese of high school
‘Lducation is to mamtain stability and
at the same time to direct, progress;

2. That secondary education is g
eans of adjusting institutions to one
.anlother and at the same time to de-
VoD capacity in human beings to pro-

vide for oontinuous readjustment of

Yhamie society;

3. That secondary eduecation ig

] Te-
mmently the level of education Wllzjere
an?i problems of social organizations can
o ! are bhest reflected and, therefore
' should deal with af problems; '
sc}? 'I'{‘ha,t. the education of thi high
o U0l period should recognize the
ebaration of the individual for merm.
bership in g demoeracy;

5. That this level of education, there-

:0re, must, recoeni i
gnize the following four
f ndﬂmental A1me ~f onmra e o ng,l.‘..._

cational statesman, the late Alexandes

“thess institutions to the changes of o -

above expressions by Dr. Inglis and 1
18 doubtful if mueh im%lm’vemenz
has been made in their statement,
In the article of May 1915, the four
aims have. been stated suceinetly as;
(a) physical, {b) social-civic, (e)

economie-voeational, and (d) individ-
he would

ualistie-avoeational, These,

Im

R. M. STEWART, Cornell University, Ithaca, New York

and variability as the two facts of a
state and, at the same time, a progres-
sive soeiely.
It is an interesting observation that
ake, as I pen these lines, that in
the report of President Hoover’s Re-
search Committee on Social Trends (2)
15 to be found a general statoment, on ed-
ucation, that Dr, Inglis said so compact-
ly and elearly in his 1915 digcussion, re-
ferrlladdto above, is
marked that I am sure vou will ap-
preciate Dr. Inglig’ Visionythe more I;f
you may find his earlier ideas expressed
by tlng Commission in the “simmary
of“ﬁﬂdmgs” : ’
The changes in industrial, economic
and soelal conditions which have taken
place in recent years crente a demand

The likeness is so

for a kind of edication radically differ-

tions.

selves
about

Alexander Inglis

contend, are the perpetual problems of

society and should always be balanced

in 8 program of secondary edueation.

A rare quality of Dr, Inglis’ discussions ~
was his cognizance of the contributions

made by those who had gone hefore,

He did not claim that what he presented

was entirely new, as so many writers

are aceustomed to do. ’

He believed in the dynamic -
acter of society. When nmg we are 1?2;%-
ing anut “education for a changing
world”, we should not forget that 20
years ago Dr, Inglis was arguing that
the individual in government must re-
adjust hig preparation to the new priv-
tleges and respensibilities of g greater
democracy that was coming. He saw
the vision of change in the home in
the chureh, in voeation, as well as in
the state, and he saw that the needs

ent from that-which was recar
adequate in earlier periods %thrfdtﬁz
social order was comparatively. statie.
embers of a changing society must
be prepared to readjust their ideas and
their habits of life. "They not only must
be possessed of certain types of knowl-
edge and skill which were eommon at,
the time when they went to sehool, byt
they must be trained in such a we;y as
to make them adaptable to new condi-

“Indeed, it may be said that the fail-
ureg of coordination in modern fife are
attributable in no small measure to the
tendeney of human beings to fall into
fixed ha_,bltgs and conservative attitudes,
Many individuals are unsuceessful he-
cause of their inability to adjust them-

to the changes which
o dhe ges take place

. “The schoals deal with the world of
ideas as well as vocational training. They
are eenters of thought, What ideas shall
be passed on may be an issue in the
future Whel'_l the full power and influence
of communication inventions in dealing
with mass stimuli are realized. Among
fascists, communists, churches, patriots

and social reformers it is already a,ma.t:
ter of grave concern who shall sontro]
the ideas of the children.”

Out of these early diseussions of Dr.
Tnglis came a special emphasis upon
the analysis of the needs of the school
populat.lon,—hetereogeneous on account
of both physical and social heredity,—
as the basis of the integration and dif-
ferentiation of studies, which edueators
generally agree are essential to a bal-
anced education. Individual diffsrences
and diversified social conditions make
tho study of needs imperative, Dr. In-
glis was supported in his day by a
ﬁgtura%sme psychology that has tended

ma]

upon the heels of individyal
+he dermmged Fae +1n]?,,ivffi_l_1?l n

e education more real. Close

ga'ed, came
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ment. In his suggestions for conserving
the stable elements of present eduen-
tien for the future, he emphasized the
importance of the gtable and compre-
hensive clements that inbere in all sub-
jeets of the secondary program.

This point of view 8 a valuable con-
tribution to method in education, since
it puts the emphasis not ‘gypon any
subject of study per se but upon its
organization and presentation ina givern
situation, expressive of individual need.
His expression. of this point of view is
of particular significance, ginee DT,
Inglis himself achieved a reputation as
a teacher of Latin in the Horace Mann
School and prepared or collaborated
texts in Latin. He saw the difference
between Latin as merely a language
diseipline and language as gerving the

. particular needs of individual students.
Mis discussion of language study, 24
yoars ago was evidence of his grasp of
educational principles. (3)

His proposed organization of currieu-
lum studies to meet the meeds of stu-
dents emphasizes the “horizontal”
rather than the “oertical” curriculum,

for which the leaders of vocational edu-
eation in agriculture are now striving.
curriculum would put
the emphasis upon & developing pro-
gram of studies 1o meet individual
needs; the “vertical” would emphasize
logical completeness of subject matter
aven if to eliminate the pupil. e would
intregate so-called fundamental studies
ag constants and depend upon the varia-
bles of differentiated interests to pro-
vide for change and progress. This was
a far-reaching view which may well
have advanced more rapidly n our pub-

The “horizontal”

lie sehools.

Integration of Voeationel Education

Dr. Inglis had not only called the
attention of the educational public to
the new point of view in so-called gen-
but hig evaluation in
1023 {4) of secondary and vocational
chowed his sound judgment
regarding the organization and adminis-
tration of vocational edueation. There-
fore, while criticizing the “general cur-
subjects
far the staffs, and specifieally critleizing
the requirement of algebra and geom-
etry in the first and second years, he
eriticized -also the policy of the sepa-
rabion of vocational edueation from that
of general education and of its separate
financial support, as limiting its effect-
In brief,
he advocates closer integration rather
than separateness—a fach that some
states recognized early and whieh other
states are now coming to see as more
conductive to democrafization in edu-
_=uation, He would have the work in vo-
cational subjects so organized that the
rather than the few would have
its benefits. He predicted that “Condi-
tions will improve as the importance of -
vocationa]l education iz bebier recog-
nized, as better finaneial policies are
ag school organizations
are improved”. Asg he was for flexibility
in the general educabion curriculuin, he
was for flexibility in the vocational,
controverting the idea that vooaiional

1 2 14an

eral education,

education,

Tieglum” as having too many

iveness in the high schools.

many

developed, and

sented any appreciable part of Dr.
Tnglis’ eontributions to education, I may
sum up the few points that 1 have
tried to make in this brief paper ag
follows:

1, Edueation is more than adjust-
ment to existing conditions, which may
be relatively easy; it is the develop-
ment of the capacity to readjust eon-
stantly, which is relatively difficult.

9. The purpose of the school, there-
fore, is to maintain stability through
the mastery of the stable elements in
all subjects and at the same time to
inderstand and direct the variable ele-
ments of life as the basis of progress.

3. 'The secondary school has the fune-
tion of providing not only for the pres-
ervation of institutions, home, school,
¢hureh, family, etc., but for their modi-
fication. '

4 The secondary level is the place /

where society must provide for social |

reorganization by preparmg indi¥id- -

pals here for membership in & de- ' ok The majority of these boys have

. drifted back to the farm and for the
- next few years must depend upon it

MOCTACY.

5 The four aims of education are:
(a) physical, (b} social-civie, ({c)
seongmic-vocational, and (d) individ-
ualistie-avocational,

6. These four aims must be in balance
i oducation in a demoeracy is to be
maintained.

7. Analysis of the needs of the gchool
pepulation is of first jmportance in a
hetereogeneous society.

8 A naturalistic psychology rather
than a rationalistic psychology more
nearly represents the needs of the high
school population. :

0. All subjescts in the curriculum pos-
goss certain stable and comprehensive
elements, which supply the congtant
values of subjects; therefore, method
would be of inereasing importance 88
the comtent of school programs multi-
olies,

10. The emphasis upon what we call
the “horizomtal” eurriculum w5, there-
fore, essential in buildiag programs of
study, .

11, Separation of vocational edueca-
tion from general education in admin-
istration and organization must yield
to- integration and flexibility.

12, In all things, balance is an im-
portant congideration, since democracy
cannot exist unless the casentials of
our differentiated life are appreciated
by ail. o

Alexander Inglis was born November
24, 1879, and died April 12, 1924, He
was cut off in the prime of life, and for

this, society lost a leader in a eritical
time. We are fortunate, however, that
he left in print his constructive ideas of
educational theory and practice. His
comprehensive vision of the educational
situation, lis democratic spirit in the in-
terpretation of divergent developments
in educational practice, his sound basis
in expetience and fundamental learring
for his studies of educational problemns,
his contacts with men in all walks of life,
and his inherent interest in people,—
with many other qualities and abilities,

have prepared him for a continuing .

leadership though he in the flegh is
cone. If the leaders of vocational edu-
cation may measure their thoughts well
o thean of this educational statés-

of ours will be permanent, It is ours
to “carry on”, and it will take our best
to do him any honor, if we wish to ex-
press it in constructive practice as well
as in words.

1. Teachers College Record, Volume
16, 1915. :

9 Recent Social Trends in the United
States. MceGraw-Hill Book Company,
New York.

3. Teachers College Record, March,
1909.

4, Report of the Indigng Educational
Clomandssion, 1923.

From the Tennessee Agricul-
ture Teachers Eleven-Point

Program for Unemployment
© Relief

AFEW years age many farm boys,
some with less than a high school
education, were going into industrial .

for subsistence. Teachers of vocational
agriculture throughout Tennessee arc
organizing special classes for these boys,
designed to aid them in their efforts to
produce a home living,

One hundred seventy-two classes for
adult farmers were conducted in Ten-
nessee last year, and plans for a home
living were outlined in all of them and
lJater followed up and supervised by
tenchers of voeational agriculture. This
work was very satisfactory and is being
continued with renewed vigor this year.

Teachers of voeational agriculture
and Future Farmers in Tennessee are in
many instances maintaining bulletin
hoards in community cenbers to aid
farmers in the exchange of farm prod-
uets, Hogs or cattle for elover seed or
corn or any other article of which a
farmer may have a surplus for articles
in which he is deficient.

Book Reviews

One Hundred New Declomations, ed-
ited by Lester C. Boone, published by
The Babcock Co., Ft. Worth, Texas,
and for sale through The University
Declamation Burean, University Sta-
tion, Austin, Texas, at $2.50, The book
coptaing one hundred five-mimste
speeches attractively bound in durable
cloth, The print is clear and easily read.
An introduction dealing with- selection,
memorizing, and delivery of the speecly,
i followed by four parts classifying
the contents under: patriotic selectlons,
current Ameriean problems, good eiti-
wenship, and characters and events.
While this hook is not designed to give
much information that can be.used in
public speeches dealing with agricul-
tyral problems, it should prove help-
syl from the standpoint of organization
and form, to boys interested in pre-
paring for public speaking contests in
vocational agriculture.

1{ E. L. Ledman approaches.you with

a subseription proposition, offering a
club of papers, please wire Successiul
TFarming, Des Moines, Towa, collect, im-"
- .= Ty 1 3 T T mdemat oy

i

Some Changing Tendencies in Adult Educa-
tion in Agriculture

HARRY E. BRADFORD, Professor of Vocational Education, University of Nebraska

HE caption of
thiis paper im-
plies that there may
be some tendencies
toward change, and
that an examination
of these changes
might be profitable
the program.
As a basie for this

Evening Schools

out studying his needs in advance. This
change in direction is decidedly a step
in advance, and farm groups have re-
sponded enthustastically to the new
treatment of their problems.

Problem 11

“Do farmers, as a class, possess «
body of knowledge which, aj‘ cg'gu,nized‘
would tend to tmprove their farm p?‘ac:
tices; their standards of Lving; and
their community social life?” ’

Certain ehanges in viewpoint among
educational workers are now pr{}ducing
good results in the education of. adult
farmerg. One of the changes 15 the ten-
deney to reeognize the fact that many
valuable contributions do come from
the farm group itself. Farm practices
and farm living customs are largely
good and usually quite well adapted to
local economie and social eonditions.
Agriculture teachers and extension
workers have been influenced in their
leadership by the soundness of prac-
tices found on good farms and in pro-
gressive communities. This change may
be called the cducation of the leaders.

Such a change in viewpoint does not
mean that leaders are no longer needed.

Any group of people living in compara-~
tive isolation finds it more difficult to
produce its local leaders. Such a group
18 inclined to accept and support the
skilful outside leader who i able to
play upon human needs and community
problems. It is well recognized that
good practices spread very slowly from
farm to farm in the absence of definitely
orgamized trips, demonstrations, and
explanations. ’
A recent experience of the writer
illustrates the need of aggressive and
skdlful leadership to introduee desirable
practices or to spread those which al-
ready exist on a few farms. A class of
agricultural college juniors made a study
of farm home eonveniences in various
Nebraska counties. One student found
that his home county ranked very low
as to farm home conveniences.
father owns and operates 760 acres of
. the best land in the county, but has no
furnace or running water in hig home,
The boy appeared puzzled and a bit
chagrined over his county’s low rank.
He secmed unable to' give a reason why
so prosperous a county should have
such a small percenfage 'of modera
homes. Privately, he remarked that the
base bugner stood in the living rcom
near the door of his parents’ bedroom
and his father saw no particular need
fgr heat in the boys' bedroom upstairs.
Liven this boy of 22 years had not
realized that other counties with less
=aalth had more homee with heated

iences. Leadership in this county is need-
ed for the development of an appreecia-
tion of modern home conveniences,

Praoblem 111

What attitudes do farmers have which
may be classed as strong or weak char-

Replies from and conversations with
maxny leaders in vocational education
indicate decided opinions that adult
education does and must deal with the
problem of attitudes to a considerable
extent. Thig is no more true of farmers
however, than of city-business or pro-’
fegsional men. Attitudes vary with
modes of living, with economic condi-
tions and, in many cases, with tradition.
Community -attitudes are often very
strong. Bometimes adult influence doro-
mateg the thought and habits of the
yogﬂfl: S(]‘)l e(l)_l?pletely that community
and family life see little ¢ X
co%?iderable time. hango over a

riters on rural life have too larg
emphasized the attitudes of f&ﬂizll‘};
considered as weak and detrimental to
progress. The farmer in general posses-
ses the following advantageous afiti-
tudes which should be appreciated by
any leader in dealing with a rural group.
1. Cowrage:—He faces his problems
with a calmness and 2 lack of panic
worthy of emulation on the pars of city
dwellers. In the face of a hail storm or
a drought he remarks with a smile that
it might have been worge, His song give
up college courses in time of necessity
without bitterness or regret, Many
sltuder_lts of sociclogy think that the
}ollfe 0.’}(3 i{l'l}c.e féLrn;er develops within him
he ability to face crig i
the abi hxgless. ‘ crises with courage
2, Responsibility:—He
dodge personal responsibility, Perhaps
he is influenced by the fact that all his
property and his business dealings are
in the open where everyone may see.
The fartners’ children grow up well
schooled to the virtue of accepting re-
sponsibility and becoming dependable.
This must be true, the farmer feels,
\fvllfi’g.her Eheh j_o}‘i) ncludes the faithful
eeding of the hogs or the payin
note at the bank.g paying of
Suppose we list a few other attitudes
which are admittedly the farmer’s. He

hag set up a series
of problems which
have beeh in the
minds of thinking
1 ! entire period of our
mterest in adult edueation in agricul-
ture, or since the passage of the Smith-
‘Hughes Act.

“Harry E. Bradford

people during the

- Are farmers unique as o class in their
need for adult educction?
. Btudents of rural soclology will testi-
fy. that people who live on farms are
just ordinary, normal individuals, with
powers to learn and change which are
{quite comparable to thoge possessed by
other people. They vary, of course,
these rural dwellers, with their economie
nditions and with the section of the
eountry in which they live. But busi-
Hdss and professional men also show
marked variations which may be traced
o environment and edieation.
:“All classes of adults nced education
1o meet the problems of a constantly
__phangmg world. The farmer is only one
‘of: these classes, and today he resents
béing singled out, as someone apart who
niekds special attention from the stand-
‘point of edueation. This feeling of the
farmer marks a change which is pro-
mounced and must be recognized by
leaders in the agrisultural field, Ome
_f%rmer remarked that he would welcome
_Ehe. day when speakers no longer voiced
.f eir pleasure over the fact that so many
lirmers were in the audience. It is
_%)roba,ble that doctors and merchants,
_-_t_fﬁt), would resent the implication that
.Otley might benefit more largely than
01 %?ﬁ elaffles bhy attendance at a lecture,
e other half of this first problem
- gzilils_ with the ind of education needed,
i .111]1 this respect, every class in society
I‘r.I'm b its individuality and peculiarity.
_ hills in this field that many changes In
:_S_De Ozlophy and method may be ob-
p(f'sv‘s . Reports from many states give
o éhl;lfe assurance that their programs
thg t education deal with and through
o tsg problems which are real and vital
:3n'ot ({ farmer and to his family. Tt has
e e;z’gg{smbeen go. Teachers, as well
i .30 7]
of oension agents, have been guilty

strong neighborly spirit
(2} A rather intense family loyalty
(3) A capacity to adjust himself to
new )coﬁdltlons ‘
{4) Resourcefulness in e i
with his farm problems onnection
(5) A conservatism which resists too
rapid changes
Other attitudes mieht be named which




150

Thave heen found available not only in
times of great need but, alse, for pur-
poses of education in times of progress,
There 18 a hopefulness in the responses
from voecational edueation leaders that
telf the story of a tendency to recog-
nize more and more the strong points
of the American farmer which are the
foundations of a pregram of adult edu-
cation.

Now comes the other side of the
farmer. The following attitudes are too
well known to be more than mentioned.
Tt, might be well to remark again that
farmers are not the only people who
have attitudes not on the strong side.
Business men and even teachers are
charged with certain characteristics
which others deem not altogether hap-
ny. Let us examine the list in an attempt
to discover the progress which Iiag
Leen made in adult edueation, formal
or mcidental.

The American farmer has had the
reputation of being strongly individual-
istic in spirit. Many of his brightest
children have in every generation en-
tered the fields of business, professions,
and public life and have been found in
large numbers amaong the leaders of the
nation. Surely we cannot criticize the
farm group for being proud of such a
record. A boyhood in the open country
whers the bey was early tanght to work
steadily and consistently has tended to
produce a man who fights hiz own bat-
tles and asks only a square deal.

But different timeg have come upon
us. Business, meaning the interchange
of commodities and serviees, is the life
of the nation, not simply the produe-
tion of raw materials and their trans-
formation into food, clothing, and shel-
ter. ’

Attitudes Changing

Tt is worthy of notice that there
seems to be a decided tendency on the
part of farmers to forsake the individ-
ualistic attitude and te organize into
effective groups for co-operative action,
Some voeational leaders think this
change in attitude iz more pronounced
in localities where programs of voca-
tional agriculture and agricultural ex-
tension have heen in force over a period
of years. Theve is room for a series of
studies in various states to determine
the extent to which the above statement
iz true. Be that as it may, we are more
interested in tendencies toward change
in attitudes than n claiming credit for
such changes,

Another attitude which farmers have
smilingly admitted in the past is that
of antagonism toward science applied
to agriculture. The. white collar, so-
called, agricultural scientist has met
with his share of derision from the man
who has spent a lifetime on the farm
and solved his problems in the light
of experience. Perhaps this derision was
good for the college professors and ex-
tension workers, No doubt, it forced
them to adapt their findings and their
recommendations to the conditions on
the farm. But in the process of adjust-
ment the farmer has changed, too.
While the agriculture teacher and the
county agent have been learning the
lessom of caution, the farmer has dis-
covered the value of bulletins, statis-

2an Ponrdimim avrimrmrn v b or e b e oo o

purpoges of study.

This tendency for the scientist, the
teacher, the extension leader, and the
farmer to adjust themselves to cach
other’s needs has beon marked and may
e considered one of the hopeful signs
of the times.

A third attitude of the farmer, which
some have considered unfavorable to his
best interests, is that of small apprecia-
tion for modern home comforts and
for the beautiful in connection with
home surroundings. One must admit
that Tunning water, bath, toilet, and
eleetric lights are more expensive in the
open country, and for that reason alone
have been comitted in many a rural
home. Howover, they have also been
omitted in thousands of farm homes
where conditions were favorable, and
the income sufficient. Many farm yards
have been bare and innocent of shade
trees when g small expenditure of money
and labor would provide these desir-
able features.

This lack of appreciation is giving
way in many communities n many
gtatos. The writer cannot say how far
the tendency to appreciate home com-
forts and bezuty has spread. Here again,
there i room for a geries of studies.
Perhaps it will be sufficient to suggest
that the development of this attitude
ameng boys in agrieultural classes and
among farmers in evening classes is
quite as important as the teaching of
facts which may produce higher yields
of grain.

Last of these attitudes unfavorable
to the farmer’s best interests iz his
negleet of his home community’s social
and religious activities. In the middle
west, it has been noticed that during
periods of greatest farm prosperity the
tendeney was to go to the nearby towns
for amusements and diversions. It was
easier to attend the picture show and
the dance than t¢ plan and organize
their own community social events. The
results have been disagirous {0 many
rural communities, in community pride
and spirit.

Now in the midst of this depression,
with a shortage of ready cash, a new
tendency to provide home and commu-
nity amusements hag appeared. People
are playing table games in the homes
and organizing eommunity parties with
even greater satisfaction than they for-
merly received from commercialized
entertainment. This tendency cannot
be clainméd as & result of any program of
adult edueation, but it contains a hint
for the agriculture teacher. This is the
time to develop such a tendency so that

- rural people of all ages will realize their

ability to provide their own worth while
activities for social diversion.

14 is not the purpose of the writer
to attempt a detailed outline of ail the
attitudes of the farmer. Rather it Is
his purpose to show that farmers have
well-developed attitudes which are de-
cided assets to be considered in any
program of adult education; also, that
there 18 much safisfaction to be gained
from a survey which shows a strong
tendéncy to change those attitudes
whiech have heen detrimental to the
farmers’ best interests,

Problem 1V

TX  FE e The tondeneioe Foanaaro

of adult education?

The agricultural supervisors in a hum-
ber of states have contributed to this
analysis by enumerating the following
changes in their adult edueation pro-
grams. _
Changes as reported by certain state

SUPETVisors

1. A change from education to in-
crease vield, to education for improving:
the quality of farm products.

2. Aningreage in the number of farm
management and economic problems

. discussed in ovening classes. Aitention

is being directed to systems of taxa-
tion, agricultural eredit, and farm
leascs.

3. A tendency toward making eve
ping. classes seasonal.

4. The organization of group activi-
ties in addition to the initiation of new
and improved practices on the part of
individual farmers.

5. Co-operation of teachers within

a, county to handle similar unit courses «

simultaneously.

B. Setting up county programs by the
teachers, the county Farm Bureau, and
other agencies.

7. Tendeney away irom production
problems and toward farm reorganiza-
tion, co-operative marketing, soil im-
provement, befter farm living, and other
phases of providing a more satisfac-
tory life. :

8. A tendency to emphasize spirit-
nal values more, and material values

less as sources of or means to genuine

and abiding satisfactions in life,

9. A iendency to have all evening
classes for adults handled by the regu-
lar agriculture instructor rather than
hy specialists or special teachers brought
in for that purpose. _

10. Teachers, beeause of their close
contact with actual farm problems, have
modified much their methods of in-
gtruetion for all-day pupils, so that the
gupervised practice work of all-day
pupils is eoming to be more and more
effective and pointing toward establish-
ing boys in farming. }

11. A tendency on the part of agri-
culture teachers to use existing organi-
zations such as the Grange, P. T. A,
Farm Bureau, F, F. A, Service clubs,
Tarmers Union Locals, ete., 2s aids
in develeping desirable attitudes among

- adult farmers,

12, Great progress has been made
with supervised or directed practice.
In evening sehools, we are now reach-
ing the point where cach practice
taught is followed up with each farmer
1o see whether the results of his efforts
are satisfactory.

These 12 tendencies toward change
in method, emphasis, and attitude to-
ward values indicate a number of trends
which will cause much gpeculation in the
minds of thoughtful and inquiring ob-
servers, Some states have passed into
a second, and others even into a third
stage in the development of their adult
education. A few will probably decide
that they have made very few changes,
and that their programs are progressing
satisfactorily aleng lines laid down in
the beginning. The writer does not pre-
sume to say that all change means prog-
Tess.

For mirhases of internretation let

orated. TFirst, a change in objective,
from size of yield to improvement in
quality of preduct, is a step in advance
and indicates definitoc pregress in the
‘techniques of agricultural production.
: The increage in the number of farm
‘anagement and economic problems
imder diseussion introduces a new prob-
lem, that of the ability of the agriculture
teacher to conduct such discussions with
profit. Tsually the instructor ig under
25 years old and has been out of col-
jege from one to four years, In some
instances thege young men have had
too few life experiences to successfully
interpret general economic laws in
ferms of specific agriculfural problems,
There arc, however, a number of man-
agement and legal problems which are
within the reach and grasp of both
=i farmer and teacher. Taxes, leases, law
as applied to agriculture, outlook pro-
gram, relation between supply and
price,—all these and others of like na-
ture are timely and of interest to many
gdult farmers. The fact that such eco-
romic discussions are called for indicates
that farmers are more and more con-
sidering their relations to business and
government.

County Programs

It is encouraging that in some parts
of the country the agriculture teachers,
the Farm Bureau, and other apencies
have set up county programs of adult
education. Where these co-operative
programs can be made 1o work without
frietion or overlapping, they mark an-
other advanced stage in planning, Agri-
cultural extension forces and vocation-
il education leaders have spent many
hours in eommittee meetings trying to
détermine the exact fields within which
edch should work, We may soon see
the day when a co-operative attack
upon a common problem will take the
place of competitive effort. ’
¢ Last, there seems to be a strong in-
clination to recognize that the solution
of problems involving a satisfactory
farm life must include more than the
consideration of farm management and
farm finance. Moreover, this inclination
1o admit the presence of the spiritual
and the cultural values as nesessary
comes not only from the agriculture
teacher but from the farmer ag well.
One extension gpeaker, whose special
field is community development, testi-
fies that his audiences want and wel-
me falks dealing with family and
tommurity life. They “seem, ho says,
0 be a bit hungry for material of an
Uspirational nature, while a few years
ag0 every address had to be tied up
' econoinic phases in order to get a
ympathetic hearing,

his change in attitude and desires
ﬂﬁ‘_ﬁl“_ds an opportunity for a bit of re-
ection. From 1920 to 1930 may be
.h_?«racterlzed as a. period in which men
olight: for material gain and unearned.
wealth, The fever of speculation was
‘18 height, and with it grew a dis-
egard for many of life’s finer things
Which, in calmer days, had been held
O high esteern, Men thought that hap-
Ness and contentment could be bought
1th wealth and creature comforts, This
fane of mind brought wneasiness and

dissatisfaction with oceupations that
BEITREd  crdtr cod e e omr e o oo T

advised their sons to seelt more lucrative
fields of work. Naturally the drift city-
ward resulted in much disillusionment
and disappointment. The worker can
expect to receive a wage which is never
much larger than his necessary expenses,
and those city dwellers who amags con-
siderable fortunes are in the great mi-
nority.

Then came the great reversal of con-
ditions. There ig no need for a rehearsal
of the details regarding the grief, the
worry, and the panic of the months
since 1930, We are in the midst of it
now, and each of us is anxiously await-
mg the time when jobs will again be
plentiful, and money finds its way more
easily from man to man.

But with it all has come a now frame
of mind which provides many compen-
sations for material losses. The trend
of population is toward the open eoun-
try, and in November, 1932, the num-
ber living on farms was only 77,000 less
than in 1910, With millions unemployed,
the farmer can no longer look to the
ety for better conditions, He hags finan-
cial troubles of his own, but they can-
not be solved by deserting the farm.
 With this change in conditiong there
is now developing a tendency among
farmers to develop their satisfactions
and create their happiness out of their
own environment. Therein lies the key
to tho solution of more than one prablem
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in our program of adult education. If
we admit that one of our ohjectives 1s
tho development, of a program of better
farm living, then we must stress the
encouragement of those activities which
will ereate among members of the farm
groups a satisfaction in farm living as
well as a belief in their ability to solve
their own economic problems.

These, in general, appear to the writer
to be the changing tendeneies in con-

nection with adult edueation in agri- -

culture. The changes seem to be in the
direction of growth in breadth and scope
of objectives, There seems to be more
of a dosire to understand the problems
of the farmer and to adapi thereto
the program of adult education. There
seems also to be a strong tendency in
some stateg to bring about changes in
attritude and thought through other ex-
1sting organizations, such as farmers
clubs and boys clubs, Vacational agri-
cutture hag made a place for itself in
the publie schools, and even in this
storm and stress period it has not suf-
fered a serious setback at the hands of
logal sehaol boards. If our thoughts and
plans in adult education Keep pace with
changing economic and social condi-
tions, we may make the agricultural
program so valuable to rural communi-
ties that they will make it one of the
last stems to be disturbed on those ac-
e48l0ns when economies must be seri-
onsly considered,

Factors Contributing to the Success or
Failure of Evening Schools for Adults

in Agriculture

IRA L. PLANK, Instructor in Vocational Agriculture, -
Winfield, Kansas

(Paper presented before the High School Teachers of Vocational Agri Y - !
of the A, V. A. December, lggzl)ana gricultare. Sub-Seetion

THIS paper will use “evening schoolg
for adults” to mean & progressive
educational program from year fo year
to meet the needs of adult farmers,
There is some distinetion between this
type of education and the old insti-
tute type in that i takes on a more
intensive form and deals more distinet-
ly with unit subject matter. It also
differs from the modern extension pro-
gram in that the evening school does
naot fry to set up a county-wide program
of work, but rather has for s main
purpese the bringing together of farm-
ers in order to assist them in analyzing
their every-day problems and to furnish
information that will aid in the solution
of such problems.

Now to point out some of the factors
contributing to the success or failure
of such schools. First, T ghall mention,
without eomment, four factors—they
might be termed background factors—
that contribute to the success of such
schoals.

1. Bufficient publicity to insure that
the community is well informed on the
nature and plan of the course.

2, A well-worked-out course of
study, based on the needs of the com-
mumty as determined by a survey.

3. A centrully located, well-lighted,

and comfortable building in which to
BT e cnTed

ance in the community on the part of
the instructor. .

With these background factors in
mind I wish to diseuss some of the
tagtors involved in conducting a suc-
cessful evening sehool for adults,

1. Regular attendance is an import-
ant factor in the success of the evening
School' program., This cannot be ac-
complished unless a plan is mapped out
seouring regular attendance. Merely em-
Phasizing regular attendance and urging
it on the members of the class will not
aceomplish results; it might actually
have the opposite effect. I have two
suggestions to offer in securing regular
attendance: firgt, make it clear to the
class that the problem they are about
to undertake to selve will take about
ten weeks. Keep the idea of seif im-
provement before them. They should
think of the work as a school and not
as a place to dip in aand out to get such
material as they can use personally.

The second defense against irregular
attendance ig that of “school credit”
for the work. Qur school recognizes
evening school work by giving eredit
on the hour basis, When a member of
the class has finished 80 hours of ab-
tendance, he is presented with a certifi-
cate from the high school. Each courge
offered in the sehool runs for 10 weeks,
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Supervised Practice

The Class Project as a Form of
- Supervised Practice

LESTER J. SCHMUTZ, Instructor in Vocational Agriculture, Wakefield, Kansas

(Paper presented before the High School Teachers of Vocational Agrieulture Sub-Section

TUDENTS in

voeational agri-
eulture need the
partictpating  ex-
periences of actu-
ally working with
the jobs and prob-
lems that arise 1n
each enterprise. The
clags project offers
an excellent oppor-
tunity for all stu-
dents to observe
and share these
problems together
ag thoy arise each day. The convemence
of location of the class project usually
facilitates the economy of time and
expense n getting the class to and from
supervised farm practice problems.

If the individual home project must
be depended upon entirely for project
probiems needed for efficient teaching,
too much time will likely be spent In
getting the class to the farms where
these problems arise, or the students
- may lose the opportunity of withessing
the solving of these problems.

The elass project in Kansas has been
built up to supplement the individual
project as a teaching device. 1t i8 not
intended for a demonstrafion or an
experiment. The students learn to use
the approved practices followed by the
most successful farmers in their com-
munity, as well as those recommended
by the experiment stations.

- Kinds of Class Projects

The class in animal production may
chooge a class project in poultry, beef
cattle, swine, dairying, or sheep. Sev-
eral cdepartments of voeational agri-
culture in Kansas carry class projects

. in sheep production, a larger number
carry projects in fattening and market-
ing of beef cattle and swine, while more
than one-half of all the departments
conduct some type of poultry class
project.

These class projects involve produc-
tive farm enterprises, of a farm unit
size, cooperatively carried by all mem-
bers of the class. The clags enrolled
in soils and crops may choose a class
project in any of the crop enterprises
common to the community. Successful
crop enterprises carried by our school
have been in sorghums and potatoes.

Securing Interest in a Class
Project Program
A community i always eager to fol-
low the activities of a productive class
project. Publicity through the local

MO A or vWill Aatralmee et marmet .

Lester J. Schrmul«

of the A. V. A, December, 1932.)

of education and the superintendent
may beeame interested in developing a
class project program after visiting sue-
cessful class project programs in other
sehools. The teacher who presents a
careful outline of the plans of a dlass
project program to each parent will
secure parent and student cooperation,
ag well as the confidence of the com-
munity. Pietures and project summary
reports of successful programs in other
schoals will aid greatly in stimulating
an interest in the development of a
clags project program among the boys.

Equipment Needed to Handle
Class Projects

The progressive teacher will always

find means to carry out his class pro-
ject program if he puts forth the ef-
fort. A successful project does nob
necessarily mean expensive equipment,
We have had many successful beef
cattle projects with an open shed for
a wind break, and outside feeding bunks
and hay racks, The local lumberman, in
most cases, will be anxioug to furnish
the materials for a brooder or laying
house, and the boys may be given the
-opportunity to construct the buildings
as a class project in farm mechanies.
Our poultry house is an 18 x 24 foot
Kansas Sectional Straw Loft type; the
materials furnished by the local lnmber
company. :

The house is subject to sale, and when
sold, the building is taken apart in sec-
tions, laid on a truck, hauled to its new
location, and reassembled. The hoys
then have the opportunity to build an-
other house for their next year's pro-
ject. Our brooder equipment is handled
in the same manner,

If A-type farrowing houses are used,
and cheap straw sheds for the fattening
of ghoats, the cost will be very litile
for the swine enterprise. Our class pro-
jects have been operating successfully
for 10 years, with a very small outlay
for equipment. At present we are tak-
ing advantage of low prices, and are
buildmg more permanent equipment
for class prujeets in poultry, swine, and
beef cattle.

Financing

OQur most successful class projects
have been those in which the students
actually participated in the financing.
During 1929, 22 boys borrowed or used

of their own money $2,000 for a project
in beef catitle. The money fumished by
the students was pooled with that bor-
rowed from the bank, and the fund was
handled as a speeial project aceount.

Last year a similar number borrowed a
tr e ~f BT 200 44 Taendia 20 Taead

notes given the bank have always been
seeured by the hoard of edueation and
the teacher in charge. In case of a loss,
each boy stands his portion in the same
manneyr he shares when thereis a profit,
Student participation in the financing
of the project has always resulted in a
maximum amount of interest.’

Organization

The clags working together in an or-
ganized group provide the necessary
equipment, for the project. The selec-
tion of the projeet is made after the
class makes a thorough study of the
probable outeeme, Feed costs, produe-
tion problems, and market trends are
studied, and estimates made. After the
class decides to carry the project, ar-
rangements are made at the bank, and
approval is asked of the board of edu-
cation. Committees are elected to pur-
chase the feed and livestock, and the
labor i3 handled through organized
squads. .

Daily record blanks are filled out by
those on sqguad duty, and at the end
of each week these records are entered
into the project record book, At the
ciose of each month these records are
summarized in the classroom by all of
the students.

Projects ot Wokefleld, 1981-32

During the past year the 40 boys
cnrofled in our department have con-
dueted six ¢lass projects in animal pro-
ducticn. These were in addition to the
individual home projects. Two projects
were in the fattening of beef cattle,
one of 21 Hereford steers and another
of 10 Angus heifers, We handled two
swine projects, one a winter fattening
project of 39 shoats, and the other a
summer [éeding project of 25 shoais.
Our poultry project consisted of 100
laying hens, 75 capons, and 75 puliets.
We now have a state aceredited flock,
bacillary White Diarrhea tested for
two years, with a flock average of 178
eggs per hen, This flock operates con-
tinuously the year around.

Fits in with the ¥. . A. Program

Class and group projects are just as
much a part of the Future Farmer
program as is the individual project.
Boys take special pride in working out
large projects of a farm-unit size, These
projects give splendid opportunity to
develop habits of thrift, cooperation,
and group loyalty, We feel that this
type of activity aids greatly in develop-
ing a group consciousness for the Future
Farmer organization. - o
Relationship to the Individual Project

Dorfrocoane T. T TTall armarsicar 0f

class project builds a precedent for the
students to follow in carrying their in-
dividual projects. For example, in the
case of a laymng flock clags project, the
fact that it is started on time, housed
in a standard poultry house, made up
of good early pullets of one breed, fed
according to a definite time schedule on
a balanced ration consisting largely of
home grown feeds, an accurate diary
of events, as well as a detailed record
of expenses, receiptg, and preduction
is kept, and all of this material brought
into the classroom regularly in the form
of a well organized report from those on
squad duty, will definitely encourage
the student to want to carry an indi-
vidual project of high guality.” It has
been our experience that most of the

boys in their individual projects follow .

closely the production praetices set up
for the class projects.

The Class Project as a Teaching Device

The clags project provides an Im--
mediate laboratory for produgtive farm
enterprises. When properly conducted,
it supplements rather than supplants
the individual home project. It tends
to hold the teacher to the problem meth-
od of teaching. Observations, demon-
strations, and special field trips may be
conducted with a minimum amount of
time and expense. The elass project has
the advantage of gize and location, and
is convenient for all to observe its oper-
atlon. It may help the individual pro-
jects by showing the value of well-
kept records. It also helps the instruc-
tor to develop skills and habits of work,
without fear of restraint from the par-
ent.

The Relationship to the Adult Farmer

The parents of the boys are usually
well informed ag to the efficiency or
lack of efficiency of the class project.
Suceess or fallure is soon recognized
by the community, A special field day
once a year is a splendid method of
bringing the results of class project
activities before the community. Charts
and printed summaries -permit wide
dissemination of desired information.
Tliese summaries present interesting
material for an evening school. We are
organizing at Wakefield a poultry as-
sociation of dealers, hatcherymen, and
farmers, largely through confidence in
our poultry class project program.

The program of teaching through

‘ciass projects is so valuable to the agri-

eulture of a community that the patrons
soon recognize its henefits and insist
on the permancney of this type of in-
struction in the educational program
of the community.

“The agriculture teacher who can lift
oll his boys to a litile higher level does
the community a greater service than
if he should slevate cnly one or two to
a preat height, . .°

“The ideal condition for an Towa
tommunity would be every family on

13 own farm, learning the art of living

rather than trying to become rich. In

IthE{B words of Channing:

To live content with small means,
To seek elegance rather than luxury,
and refinement, rather than faghion,

To be worthy, not respectable
weaithvy et T';r\%\fj’ n D ! and

A Diary for Simplified Record Keeping
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M. K. LUTHER, Graduate Student, Oregon State College

M UCH of what may be of real value

- often results from 2 slight change

in some familiar thing. This is true

of the project diary which, if used as

I am going to suggest, should do much

to eliminate some obstacles in getting

good project records.

In this use of the diary, I refer to it
not as the commeonly used supplement
to the record pages, but in itself a com-
plete detailed, chronological record of

—all items of labor, eosts, inventories,
expensges, and so on.

I am going to suggest that this diary
be substituted for the more usual
method of keeping segregated account
pages, but only until such time as these
pages would ordinarily be totaled and
summaries started.

This will not do away with keeping
aceurate record sheets. Neither will it
eliminate the need of the boy’s being
instructed as wusuel in his project ac-
countmg, '

While this use of the diary is ap-
plicable to prejects in all four years, let
us assume, in following this thing
through, that we are working with a
group of first-year boys. The majority
have decided on their projects, some
planning has been done, and lessons on
project vecords have been taught. Most
of the boys are now ready to start put-
ting entries in their projeet books.

They are now instrueted as follows:

1. Put all that takes place of interest
or importance in the diary in story
form, using the pronoun “I” when
necessary.

2. Include these important items for
later reference: {a) Dates, (b) What
was done, (¢) By whom, (d) Number
of horses, (f} Kinds of machinery, (g)
Amount of feed, (h) Kinds of feed, (i)
Cogt per unit, {j} Amounts sold, (k)
Price received, (1) Unusual happenings-
hail, frost, theft, discase, and any
others.,

3. Items should be listed when they
ocenr, except 1tems occuring daily which
should be listed at the end of the week
or month.

Here are samples of items:

July 10. T buily some roosts and arti-
ficial shade today. Materials from farm
valued at 50 cents, Time 3 hours, self.

November 22, Sold 50 birds today.
47 birds weighing 580 pounds graded
prime. 3 birds weighing 35 pounds
graded No. 2, T received an advance of
18 cents on the primes and 13 cents
on the No. 28. 12 miles going and com-
ing. Self 4 hours lahor, The grader said
to starve my birds a little longer,

The hoys are instrucied to keep the
record in this form throughout ‘the
project year. This may be inspected by
the instructor exactly as if happenings
woere segragated to their respective
pages, ag they will be later.

In the fall or winter when the project
cycle is. completed, the actual record
‘work starts. These boys have heen-in-
strueted during their previous year in
the use and methods of keeping records.
Class time, or individual time, is now
given to the transfer of the items from

T T e M T I

and analysis go on as if no diary had

been kept. .

A cursory reading of my explanations
of the diary up to this pomt will hardly
give a clear understanding of its ad-
vantages. Below are those which have
become evident to me over three years
of trial.

1. The boys feel it is easier to keep
the diary than the record pages. It is
easily understood,

2. Items are more apt to be entered.
The bey is not in doubt as to what to
do, is less inclined to shirk, and will
forget less easily. :

3. Bmall but essential hits of infor-
mation which have no place provided
for them in the record pages may be
easily kept in the diary,

4. The diary as a basis for farm ac-
counts is often recommended hy special-
Ists, and one bulletin of the USDA,
is on this subject. _ C

5. Perhaps many farmers do not kecp
farm accounts, bul, a lot of them keep
a diary, if only on the calendar. Let
the boy use the diary properly when
he starts farming,

6. The usual record keeping needs
explaining again and again to many
boys. This is not necessary if the diary
15 used.

7. Many men use diaries in teaching
record keeping or use of the record
books. Where this is done the boy goes
onto his project, keeping a diary.

8. Checking the records by the in-
structor, on his visits or during the year,
15 not. only easier but more effective.

9. Teaching the use of the diaries
first, and the remainder of the records
in the project book later, is teaching
by diffieulty levels. The slow boy gets
along as well ag the bright,
~ 10. The boy thinks threugh his pro-
ject as he makes the transfer to the
record pages. He may not do this in

transfering page totals to summary
sheets only.

11, Many problems arise from discus-
sions taking place in the classroom dur-
ing the transfer of items.

12. Records are neater, and more ac-
curate, when made up from the diary
sheet. '

13. Unit values, such ag hourly labor,
can be decided on after the project is
completed. This is tmore aceurate than
deciding on them bhefore the project
starts, as in the usual method of keep-
ing only the record pages’

14, When the sophomore transfers
his records, there are many opportuni-
ties for freshmen to help him. This is
learning by deing for the first-year hoy.,

Try a Vocational Project Show. If
you want to get a lot of real interest
stirred up try & projeet show, For spirit,
interest and enthusiasmn it surpasses
& Father and SBon banquet. The boys
put on such a fine show recently, in ex-
hibits from their projects that the in-
centive for good projects has materially

. improved. Comments from the mothers

and fathers indicated that a better
sEo_wmg Wou113d ?ue {‘nade_ next year by




Farm Mechanics

The Problem of Scoring and

Grading in Farm Mechanics

R. H.  PERRIT.T, Veocational Agticulture
Instructor, Goodland, Kansas

TO the beginning teacher this scor-
ing and grading problem, possibly;
presents no very great challenge, for in
his mind he visions a system smoothly
funetioning, To the experienced teacher
however, the problem is a keenly live
one, ever facing him with a challenge
that must be met or slighted, for in
its persistent recurrences it canmot be
ignored. -

Some of the problems it presents are:

1. How shall individual differences
of the clags be graded?

2, Shall all projects be graded on a
per cent bagis?

3. Shall a second and third like pro-
ject be graded as high as the first?

4. How shall makeup work he
graded? .

5. How may the choice of projects
be motivated? .

6. How may project rather than job
selection be stimulated

With these problems ever facing him,
the alert teacher begins to search for
a method of grading whereby he may
meet these problems. There appear to
be two cutrent systems of grading,
namely, the percentage system and the
point system. Briefly stated, the per-
centage system measures the student
in degrees of 100 per cent perfect, with
little influence in emphasizing the selec-
tion of projects. The point system deals
with the giving of an arbitrary number
of points for a finished job or project,
either as & maximum or & MINIMUIN
number. Doubtless each system has its
merits, but to my way of thinking, the
point system has decided advantages
over the percentage system. Although
the point system requires more or-
ganization and careful planning, the
results gained more than compensate
"~ the instructor for the time and effort.

Any good system of grading strives
to give two things—eomparison, and
gtitnulus. The point system accom-
plishes these two aims, thus: The point
system compares:

1. Individual achievement

2. Amount of work done in each en-
terprise

3. Quality of work done

4. Time taken for job or project
completion

5. Number of skills practiced in a
year.

T'he point system stimnlates:

1. Careful planning

2. Selection of jobs i every enter-
prise

3. High quality of work

4, Desirable shop spirit,

A word of explanation may be in
order. - :

1. Individual achievement jis meas-
ured aceording to the total number of

I T (N [ J

Thus, the boy who is speedy and whe
does mot sacrifice quality will secure
mere points than the slow boy, and for
this effort receives a higher grade.

2. Amount of work done in each
enterprise is carefully kept on each boy.
Thug, at the cloge of the year's work,
each boy must have a minimum of
points in each enterprise or he im-
mediately shows himself weaker in that
enterprise, and justly receives a lower
grade.

3. Quality of work: Since planning
and quality make up the total grade

~—given for each job or project, quality

will receive just consideration on each
grade and serve as a means of compar-
ison.

4, Time taken for job or project
completion: Comparison is here gained
indirectly. Since each boy has an equal
amount, of identical projects, the num-
her of points received divided by the
total hours spent would give the direct
eOMpATIEON, .

5. Skillg practiced in a year are care-
fully measured by a consistent check
of the skills practiced in any project,
and are brought for a skill grade some-
time during the year.

Concerning the second phase of grad-
ing with which the point system deals,
a brief explanation of each pomt will
be made. It stimulates:

1, Careful planning: It is necessary
in working against time to have a care-
ful, definite plan, and the betier the
plan the more points accrue to the
student’s total. :

2. Selection of jobs in every enter-

prise is stimulated, for the time spent in

every enterprise in the year’s work
will somewhere neatly get the numher
of points necessary for the student to
have in order that he meet the minimum
in that enterprise.

3. High quality of work is stimu-
lated, sinee it is through the quality
of the finished project that the student
receives probably two-thirds of the fo-
tal number of points received from his
praject.

4, Desirable shop spirit receives a
stimulus from the point of system of
grading, because each boy, every six
weeks, is eligible to receive 50 peints
in addition to his total of project points,
provided he Las no deduetion of peints
because he was negligible in some shop
duty as:

1. Failure to put tools away

2. Careless treatment of equipment,

The mechanics of this system might
offer some drawback in that it neces-
sarily must be quite large, perhaps in
a chart form. However, this objec-
tion becomes a desirable feature of the
point system, for each boy may at any
time figure his own rating. Furthermore,
it acts as a stimulus to individual
progress. Nor should the satisfaction
the instruetor receives from this sys-

e st ] cdrrmtilatines oo

Should ' We Limit Equipment

to Common Farm Tools?

1. C. MAYEFIELD, Isstructor in Vocational
Agriculture, Whitehall, Montana

THE purpose in teaching farm
mechanies is to train boys to be bet-
ter farmers by being better mechanics.
Farmirg, as all other industries, has
revolutionized into a machinery stage.
Tractors, combines, trueks, and house-
hold appliances such as heating plants,
light plants, water plants, and sewer
systemas make it necessary that our
future farmers receive a liberal educa-
ticn along every line in order to solve
the simple problems of the farm as
oeeasion demands. Our problem as shop
ingtructors necessitates our teaching the
boys mechanieal work in soldering, rope,
leather, woodwork, concrete, blaeck-
gmithing, carpentry, plumbing, farm
machinery, auto and gas engines, farm
surveying, glazing, power transmission,
electricity, and fencing.

To undertake such a shop program
efficiently, the first problem to eonsider
is “How many tools do we need?”

When Stevens wrote “Ixperience,
joined with eommon senge, to mortals
is a providence”, T believe he sounded
the keynote to farm shop equipment.
Makeshift, inadequate tools, and only
partially doing the job go hand in hand
and teach boys peor plamming and care-
less work and preduce unsatisfactory
results. In short, their farm shop ex-
perience does mot produce the ability
to meet and solve mechanized farm
prohlems n a practical way.

Having the best equipped farm shop
in Montana, I have had the opportu-
nity to see extra tools used and can just-
ify, 1 think, their inclusion in any farm
shop: First, and possibly most impor-
tant, is the faet that the boys secure
a, well-rounded education in farm con-
struction and repair work. They are
constantly anticipating shop period
wlhen they can learn to do the con-
structive repair jobs which they thought
belonged to skifled mechanics, This s
truly a lesson in thrift twice—L. Boys

learn o do farm jobs themselves instead.

of Laving to pay to have them dene;
2, They know the proper tools for the

job, thereby saving the money that.
they would invest n useless tools o

the farm.

Being able to do jobs in a first-class
manner creates self-reliance and nitia-
tive which earry over into other fields
of work.

Our shop is a source of pride and a
useful unit in community work. Farm-

ers and townspeople consider it the.

roliable place for repair work which is
necessary bub whieh would under the

N

prosent ceonomic conditions be impos-

sible beeause of the outlay involved.
Having tools to meet every emergency,
T weleome such jobe for the boys and
find it gives them splendid, practical
experience, Every piece of work is
firtahad in Brat-rlase shape and thisg

than common tools in the shop.

This extra equipment should not be
eonsidered impragtical hecause every
farmer doeg not and probably will not
have it, On the other hand, it will tend
‘to ereate & noew goal in farmer tools,
1 1f & boy learns how to do & job correct-
“ 1y and in his shop work has been able
to do it with proper tocls, it is reason-
able to expeet that even if he does not
have all of these same tools on the
farm, when oceagion ariges hig farm shop
expericnce will aid him in improvising
substitutes for the missing tools that
will help him in his attempt to do a
better jol:. Reliable persons alse have
access to the loan of schecl equipment
over a short period of time, thus making
an extra saving to the farmer.

An Evening Course in

Farm Mechanics
REX E. RUCH,
{Vecational Agricultare Instructor, Denison, Towa

' AT the first five meetings we had an
. average attendance of 42 adults
and farm hoys, but sinee this sub-zero

“made a special attempt to interest eighth
wgrade graduates who did not attend
- high school, and have four or five regu-
2 larly enrolled. Bome of my day students
< attend, also, but 90 per cent of the at-
:'tendance is adult farmers,

far, and have made the work as prae-
tical as possible, The first evening we
listed the different shop jobs that the
men wanted to study, and made our
plans for the school. We adjourned to
the shop where we spliced rope, made
Toep and eye splices, and completed an
adjustable rope halter. The men showed
great interest in rope, especially the
long hay-splice. Both three-strand and
four-strand ropes were spliced.

2 With a committes of the men, we

blow torches and irens, and with the
aid of the gaspipe furnaces 1 construct-
ed, we were ahle to solder very satis-
factorily at the next meeting. I gave
the group an exercise to solder, and ex-
plained and demonstrated the neces-
sary procedure to do common repair
work. The men seemed to enjoy this
work, and although it was a job to
gather equipment and material to make
the meeting a suceess, 1 was pleased with
the regults.

A number of men have come to me
since we sharpened saws, and indieated
that they had sharpened meai saws,
Wood saws, circular saws, and other
types of saws and tools as a result of
our meeting on this phase of the work,
- We estimated bills of material and
figured everything from concrete to
shingles, paint, and hardware, and cut
faffers  obiained from the locsl
ards, These were 1 x 4 inch pine
boards which each man marked out to
Pitches as I gave them. The boards were
cut and checked against others, and
ald on the floor for final eheck. The
Men were eager for this material and
seemed as pleased as boys when they
completed their job.,

-The last meeting dealt with gasoline
tglnes. Wo changed over a low tension
FIring system to the high tension, which
WAS Most interecting £+ +ha memboars

weather our attendance has been 29,.
17, 20 for the past three meetings. 1

I have handled all the meetings 80 45300 _

scraped together a sufficlent number of

hoys have helped with demeonstrations,
in addition to assisting the men with
the various jobs.

I have supplemented the work at
several meetings with a multiple hitch
demonstration. A set of miniature

horges were obtained from a local re- -

pair man. These were hitehed to a two-

bottom plow. I displayed a collestion

of local weeds at another meeting,

The meetings were started November
17 and in spite of com husking, were
well attended. I believe the good reads
and weather offset the il effects of corn
husking, Meetings were held Monday
and Thursday nights of each week.

I believe this type of evening school
will interest any group of farmers if
they can be shown that the knowledge
will save them money. I have stressed
the fact that they will not only save
iime and money by doing their own
repair jobs, but will feel a personal sat-
isfaction in being able to do the things
themselves. ~ Highty-eight individuals
have been reached by the school thus
far, and an average attendance of 34 at
the eight meetings to-date.

The following indicates the content
of the course:

1. Rope and its uses '

2. Soldering (rvope work continued)

3. Toel sharpening (emphagis on
gaws)

4. Building constrection and ‘rhffer

5. Estimating bills of material, con-
crete, lumber, paint, hardware

6. Harness repair

7. Carc and repair of farm machin-
ery :
8. (agoline engines

9. Babbitting bearings (machine and
shop demonstrations)

10. Belt lacing, pulleys, ete.

Other content will be added later,

Farm Mechanics Evening

School

WILLIAM ROSS, Vocational Apgriculture
Instructor, Conrad, Montana

OR the past two years Conrad

High School has been holding an
evening school in farm mechanics. The
meebings have heen held on Saturdays
during the winter menths and extend-
ing over six weeks.

-I was somewhat skeptical about hold-
ing an evening school in farm mechanics.
However, at the first meeting I had a
group of 15 farmers. They picked out
the jobs they wanted in the course. 1
started them out on rope splieing and
saw filing, as we had plenty of equip-
ment for these twe jobs. After the first
two meetings the men worked on four
or five different jobg, as some of them
finish a job more quickly than others.
This makes more work for the instrue-
tor, but where the department is short
on equipment, it has an advantage.

A few days after each meeting 1 get
out a mimeographed ecireular letter.
This Iefter is sent to each farmer en--
rolled and hits the high spois of work
taken up at the previous meeting and

" alzgo gives information as to what jobs

we take up at the next meeting.
During the six weeks last year we
took up the following jobs: saw filing,
rope splicing, forge welding, tool fem-
pering, pipe work, babbitting, rafter

miftine fanl eharnenitno  faroino nhieala
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I am glad I had an opportunity to
put_on these schools. I have had a
mighty fine buneh of men fo work with
hoth years and I know that everyone
who attended was well satisfied with
what they got out of the course and
will put in & good word for the depart-
ment whenever possible.

Shop Jobs

DO you have trouble getting enough -

good shop jobs to keep students
busy ? It was not common to have plen-
ty of goed jobs on hand even in pre-de-
pression days. And now, with farmers
building less and spending less for im-
provements, the problem is even more’
acute. But if we are to teach ghop, we
mugh have jobs to do. This is the heart
of a good shop program.

Do you hear some of your students
say that there aren’t any jobs they can
bring in from home? The usual sequel
te such an exeuse is to visit the boy
and his dad at home, and to digscover
that there are dozens of repair and
construction jobs which need doing,
and which dad is glad to have the boy
bring in, It is rare to make such a call
without finding plenty of johs of the
kind which you want the boy to do.

That farmers do not care to spend
much need not hamper shop effective-

ressThisyenr; of all yesrs; repair jobs,

sapngdcenBrickioniobs n wood which can

be made from rough or used lumber
are most proper. To fit in with our live-
at-home objectives, we can perhaps
take on more jobs for the farm house
than we have in the past,

There is a remarkable difference be-
tween the attitude of students in =
shop where there is more work ahead
than they feel they can possibly get
done, and students in a shop where
only a scattered few jobs are under way,
and none in the offing. The old saw
about the devil and idle hands applies
here. And where busy work is provided
through exercises, the student is being
cheated of the very training he came
to school to get, '

There are some teachers who always
have plenty of work on hand for stu-
dents to do; and there seem to be some
whose shop never hag more than a few
geod projects going at one time, whose
work is latgely confined to making wood
joints and other trivial exercises. Ob-
serving the methods of those who are
most successful in providing good pro-
Jects, the following activitios seem re-
spensible for the difference..

1. Call on home farms and visit the
shop, barns, poultry house, and machine
shed, to seleet and segure repair jobs.

2, Ttefuse to let jobs go out from the
shop until a workmanlike job has been
done. .

3. Select projects carefully, and see
that they are done promptly.

4, Held eosts down to a minimum, as-
sisting students to secure materials at
low cost. .

5. Give more points for jobs which
studentg bring in than for thoge the
teacher finds for them. .

6. Keep a sevap book of plans and
devices; keep a list of suggested pro-
iects, on the bulletin board; particular-
v 1inhe whinh rarv Re dra Fae oo ll
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E@T Part-Time Courses

Young Men’s Farming Clubs and Part-
Time Instruction

E. C. MAGILL, Virginia Polytechnic Institute

. Y OUNG farm-
ers’ clubs and
a resurrected part-
time movement are
a challenge to every
teacher of agricul-
Within two
years the oppor-
tunities seem to
have tremendously
increased. The slack
in ‘employment in
the cities and indas-
try, and the }e.sseni
ing opportunities o
“g%)i}lpgpto college” are tending to keep
young farm-reared men on farms. This
damming up of the outlets for migra-
tion is causing a greater accumulation
of young blood on our fams than since
1910, You, Mr. Teacher u. Agriculture,
may have an opportunity under your
very nose without seeing it The follow-

ing should interest you.
A study was conducted by Mr. F.
T. Ruble, graduate student at Ohio Staf;e
TUniversity, as a basis for his masters
thesis, “Young Men's Farmmg Clubs
in Ohio”. The Young Men’s. Farming
Clubs are not part-time classes, but
part-time classes are largely fostered
and made to function by the ciub. The
«—giub is the parent, the class the child.
The digest of the study gives the fol-
lowing in the way of a summary as 10

the Young Men’s Farming Club idea:
A survey to locate the young farmers..
A teacher to interest, encourage, and

guide them. _
A course to bring them together.

E. C. Magill

An organization to unite them. .

A gelf-built program of varied and
worthy activities to hold them.

There is a very close velationship be-
tween Young Men's Farming Clubs and
part-time work in Ohjo, as will be
noticed in Table I. The wave of
part-time instruction surged into
the Ohio program from 1926 to
1928, and then subsided as in many
states. The crest was struck in 1928
with 75 clubs and 85 part-time classes.

The gubsidence was not as great as m .

most states. The interesting observa-
tion is the percentage of agrieulture
_departments with Young Men’s Farm-
'Ing Clubs whieh continued to offer part-
time instruction. Eighty-five to 87 per
cent of those departments in Ohio
which had clubs maintained part-time
clagses, This suggests that Ohio would
have lost much mere heavily in part-
time work except for these clubs,

‘Imterests of Club Members

a laree margin, with athletics as second
and Eocial ':lIgi;l]E],f‘EStS a close third, A still
more interesting bit of information 18
that eontained in Table IT, where 50
club members gave their interests. There
were three kinds of instructional ac-
tivities listed, and in every case but
three these young farmers placed in-
struction as the major inferest, with
gocial activities as second. They seemed
to favor managerial problems as repre-
senting their greatest need.

Membership

“The sommeon practice in the organi-
zation of a farming club is to bring the
young men together for a number of
part-time meetings on a subject of
genera) interest to the group. After they
have found this instruction and other
group activities worth while, it is rel-
atively easy to form an orgamzation.
Young men, 16-25, living on farms and
who are not regularly enrolled in sehool
are eligible for membership. Older men
may be accepted as members of the
cluly if advisable. High school hoys are
accepted as members in 4 out of 25
clubs reporting. They are not usually
encouraged to attend part-time meet-
ings, as they lack the background of
expetience of the young men. In this
connection let us note the answer to

the question, “Should we combine: the
Young Men’s Farming Club with the
Future Farmers of America. Chapter?”
It was the opinion of 19 out of 24
teachers reporting that this should not
be done. The reagons given were in the
main: _

“The gchool boys lack the back-
ground of experience.”

“A difference in interests, both edu-
cational and social.” :

“Future Farmer activities center
around high school; Young Men's
Farming Club activities center around
outside interests.”

The ¥, F. A. and The Young Men’s
Farming Club have some joint meet-
ings, activities, and projects but seem
to function most fully as separate or-
ganizations, It seems quite n_a,tura.l for
the F. F. A. member to pass info mem-
bership in the Young Men’s Club after
he leaves school. o ]

The typical censtitutional require-
ment for membership seems to be: firs,
age 16-25; second, residence on a farm;
third, written application with a small
tes; and fourth, a 90 per cent vote of
membership present.

The Initiation

Only five of the 26 clubs had an ni-
tiation. The advisability of its use

Table I

1 OF YOUNG MENS FARMING CLUBS, SHOWING RELA-
GRO’E‘RIT&I\T OF NUMBER OF DEPARTMENTS OF VOCATIONAL
AGRICULTURE AND NUMBER OF PART-
TIME COURSES FOR NINE YEARS,
1922 TO 1930*

192211923 |

1024 | 1925 | 1926 11927 | 1928 [ 1929 | 1930 .

Number of departments of
voeational agriculture. .| 86 | 113
Departmentsofferingpart-|
time work. . ... .... L3 5
Departments having
Young Men’s Farming
Clubs. ..ovveeeaenen - 1 1
Per cent of departments
having Young Men's
Farming Clubs that offer

part-timework. ... .. .. 33 |20

134 154 {173 185 (196 (191 1182

No )
data| 23 |46 |61 |76 |55 |40

3 | 8 |20 135 |65 |47 |34

34.7| 58.8| 57.3] 87.8| 87.3] 85

= J. B, MeClelland, Agricultura,l Instruction for Part-Time Groups in Ohio.

Table If .
RANKING OF PART-TIME WORK BY FIFTY YOUNG MEN

Kind of Interests

| First | Second | Third | Fourth | Ranking

Managerial type. . ... ... L] 22 8 10 ﬁ% ﬁg
Supervised practice, project work .| 11 16 11 L e
Mechanical type of course.... ... 14 9 16 o o
Soclal partof work. ... ........ 3 15 8 | Y9

P T 1 teem £ar £hird -

seetned to depend upon the community,
the attitude of authorities, and the
kind of initiatory cecremonies, partieu-
larly as to the secrecy involved. Ten-
dency to the latter in many cases proved
as safe as chewing a dynamite cap. The
gtudy, however, seems to classify the
initlation idea as a matter of seerecy,
and often associated with “horse play’.
Perhaps dignified initiations, shorn of
secrecy, might he more aceeptable.

The Year's Program

“The most successlul farming clubs
have had definite, organized activities”,
The program is usually laid out by
months for the entire year. The pro-
grams show sufficient variety to meet
the varied interests of members and
to take advantage of the geasonal
changes. Thus there may be a party
- for February, a tour for July, initia-
tion of the part-time course in Novem-
ber, During the summer, one-third of
the clubs continue with regular meet-
- Ings, while the others cease meetings or
have them when interest or need de-
mands. Success seems to depend first
on having some definite worthwhile ac-
. tivities that challenge attention and
. that give satigfaction on completion,
Success of these elubs seems to de-

pend upon three things:—
¢ 1. Definite worthwhile ackivities that
challenge attention and give satisfac-
* tion when aecorplished.
2. Variety.
i 3. Insuring individual aetivity and

expregsion of each club member,

Supervised Farm Practice
The per cent of part-time clags mem-
 bers having supervised farm practice
programs seems to have been increas-
- ing, 67 per cent having such programs
- the last year of the study. The foflow-
ng quotation shows what was being
. done by members of the Grove City,
“ Ohig, Club,

& “Ag a result of this part-time course,
- seven students conducted projects with
: 500 baby chicks, and two others had
2400 and 200 chicks. These students

built five new brooder houses in 1926.
Six others were built by different hoys
the next year. A poultry house raising
was held at the home of one of the boys
in September, 1926. He and another
student managed Demonstration flocks
beginning in November of the same year.
‘Two other students managed Calendar
flecks beginning at the same time, Qther
members made changes in the feeding
and housing programs of the home flock,
under the direction of the instructor.
Feeding of mash and eulling the lay-
ing flock were adopted as aims of the
group. Three students have continued
with baby chicks for five years. Some
of the students who were not, interested
in raising baby chicks at the end of the
part-time course were interested the
following year because of the profits
made by some of the boys. The first
year one student raised 485 out of 519
chicks to 12 weeks of age, making a
labor inceme of $138.76.”

The Oufstanding Educational

Featu_re

LEO L. ENUTT, Agriculture
Supervisor, Cotton, Minnesota

ABALAN‘CED progeam, in agrieul-

tural education, including two all-
day schools, two evening schools, and
onhe part-time section for boys and girls
out of school, was carried on under the
direction of Henry Roningen, instrue-
tor, and Leo L. Inuti, county agri-
culture supervisor.

Part-time school aims of the St. Louis
County Rural Schools are as follows:

1. To provide instruetion for youths
of part-time school age who at present
are neglected by all existing agencies,

2. To have a part-time school son-
ducted hy each department every year.

3. To give to all students who wish to
attend an opportunity to do so.

4, To provide a well-balanced edu-
cational program to fit the needs of
the students, emphasizing agriculture,
yet providing training in better Tinglish
and reading, appreciation of music, pro-
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vide social opportunities, and teach
physical education. :

_b. Becure the cooperation of the en-
tire teaching staff, use of the physieal
plant, and the finaneial support of the
sounty board of education.

6. To provide vocational guidance
and stimulus for establishing the stu-
dent in a gainful agricultural oceupa-
tlon.

These aims woere presented to the
principal and the school staff by the
local supervisor of agriculture. The in-
structor organized the course under the
following plan: '

Time of Classes—IFebmary 28 to
Mazch 21, 1932; meeting five days per
week from 1:40 to 3:40 p.am. for a total
of 20 meetings. :

Enrollment—Thirty-twa rural farm
boys and girls, 156 to 26 years of age;
10 of these were girls. Two of the group
were high school graduates. Transpor-
tation facilities were provided for part-
time students at a total cost of $35,
which was largely for actual costs of

. operating cars for a fotal of 1,813 miles.
The county board of education paid for
the transportation, which made it pos-

sible for everyone to attend classes reg-
warly. : )

Daily Program—
1:40-1:45- Community singing
1:45-2:00—Farm shop—dairy judging
from pietures / :
2:00-2:15—Farm arithmetic
2:15-2:30—English or spelling
2:30-2:35-—Rocess
2:40-2:55—Farm  law,
) E’)I‘;gs.& DWejii., Thurs.
105-3 :40—Agriculture for boys- .
Wed,, Thurgs. ' ye-Tues,
240-3:40—Agriculture for boys—TFri-
days.
2:40-3:40—Special instruction for giris
—Mon., Fri.
2:55-3:40—Girly’ gymnasium—Tues.,
Thurs. Girls’ special shop and library
—Wednesday, ’
2:55-3:140—Boys’
Wed, -
Instructional Staff and Subject Material
Agriculture—Agriculture instructor—
Dairying, '
Farm Shop—Agriculture instruetor—
Rope work and manual training.
Farm- arithmetic—Agriculture instruc-
tor—Text  Agricultural Arithmetic,
Shutts and Weir. General farm axith-
metic, .
Business English—English teacher—
Grammar, spelling, using old fagh-,
ioned spelldowns, letter writing, com-
mon mistakes in punctuation and use
of words.
Farm Law and Citizenship—Principal
of sehool E. Knoblauch—Text, Koos.

citizenghip—

gymnasinym—NMon,,

Home Economics—County elub leader.

—Demongtration lessons in hygiene,
home furnishing, baking, clothing,
and Ieadership.
Athleties for boys and girls, by respec-
tive physical education instructors.
Grolp singing—Musie instrustor.
Library—Survey of books and periodi-
cals worth reading—School librarian,
Special assembly programs—Film strips
on appropriate subjects, voecational
talks by state extension specialists,
county . superintendent of schoolg,
qounty 'agriculture‘ supervisor, home
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Future Farmers

of America

Cyrus Hall McCormick --- Famous Farmer

W. HARRY KING, Member, Federal Board for Vocational Education

- . N . d R
i t of the Futare Farmers of America program during .thc Farm an
gﬁ)‘;l:: e;?gu?s :;lf pztlll;e DNational Broadcasting System, Monday, February 13, 1933.)

T has been said of Cyrus Hall Me-
Cormick that his success in nvent-
ing a workable harvesting machine after
all others had failed, was due to the
fact that he was a farmer and not a
parlor inventor. He knew from first
hand contact with it, what wheat was

. and how it grew. And his first aim

making a reaper was not to produce a
mechanical curiosity nor fo derive a
fortume from the sale of his patent, Bt
to cut the grain on his father’s farm.
According to ome of his biographers
he “did more than any other member
af the human race to abolish the famine
of the cities and the drudgery of the
farm.” ) .

The story of MeCormick’s invention,
manufs e, and marketing of the har-
vester is the story of a tenacity, a per-
severance, and a patience that would
not be denied. )

Tike & lot of folks who have impressed
themselves on the life and history of
this country, MeCormick was born on
4 farm. There iz so much that is of
interest in his carcer that one scarcely
knows where to pick the story up and
where to lay it down. I can only touch
the high spots. .

Whegn hep was about 15 years old Me-
Clarmick undertook to do a man's work
in reaping wheat. He discovered that
to swing a eradle against a field of grain
under a hot sum-
mer sun was of all
farming drudger-
vere. Both his
back and his brain
tebelled  against
it. But he did
what he could
immediately  to
help matters—he
made a smaller
cradle that was
easier to gwing.

His inventive
genius  MeCor-
mick inherited
from hig father,
Robert MceCor-
mick, Two reapers
made by his fath-
er, one tried out
in 1816 and the
other in - 1831,
were failures be-
canse thew ecould

not properly handle and deliver the
arain after it was cut. Cyrus took up
the tagk where his father left off.

He completed a new rcaper, which

he designed and fashioned himsell in
the little log workshop where his father
had built his early models, just in tiume
to try it out in the wheat harvest of
1831 And one day in July with =o
spectators except his parents and his
*exeited brothers and sisters, he put a
horse between the shafts of his reaper
and drove against the yeilow grain.
Roughly as’ it was constructed, the
‘reaper worked. For McCormick had
mastered the principle of cutting gram
cffectively. :

This tfy out was made on the Me-
Clormick home farm. Four weeks later
Cyrus, having improved the reel and
divider on lis machine, took 1t to a
near-hy village, where he oub six acres
of pats in an afternoon. Such a feat
at that time was ineredible. This was
the first of many public demongtrations,

About this time Cyrus, a farm lad of
92, received a tract of land from his
father which he proceeded to farm in-

tensively and alone, He lived in a small -
log house on his land with two aged

negro servants and his reaper. Although
he was a good farmer, farming did not
provide him with suflicient funds to
lmmch his reaper. So, in partnership

with his father and the local school
teacher, he built a furnace with which,
from iron ore deposits near-by, he mads
pig iron. The reaper was laid aside for
the time bemg, not because he lacked
faith in it but because farmers would
not buy.

In tlyle panic of 1837 McCormick’s
iron business failed, and his farm went
to ereditors, an experience which might
have floored a less courageous person.
But not MeCormick. He returned to
the reaper, which was all he had leff,
and in 1840-sold his first machine to a
farmer who had deeided to risk $50
on it. In 1842 he sold two more. This
may be said to be the beginning of his
establishment in the business of making
and selling harvesting machines, apd
incidentally the beginning of an in-
oreased interest in the produaction of
small graing in this country.

Time does not permit me to tell you
in detail how by hard work and per-
severance MeCormick, the Farmer, im-
proved the reaper from time to fime
mmtil he perfected the basic prineiples
of harvesting machinery of to-day; how
he decided for economic reasons to
move from his Virginia farm to Chicago,
which he pictured as the center of the
grain raising territory of the future;
how he got farmers/to buy his reaper
by guaranteeing to refund their money

if if did not

tions; how he
baged his expand-
g business upon
the eredit of the

cultural West |
how he . spent
years in the courts

protect ihe -pat-
ents on his Teap-
ers; and how 10
the end he laid

of the agriculiural
implement indus-

He transferred the
farmer - inventor
of his younger
years into the bus-
iness man whose
life centered ~ 10

e e g B B confest af The Annual Siale Farm Products

agrieulture,
Mha 1i¥a atd ex-

meet specifica- .

developing  agri-

endeavoring ~to .

the. foundations

try of the present. .

“fipmer-manufacturer read like romance
“and sheuld be an inspiration to us all,
especially in the present period of eco-
“nomie stress. What I would hike fo im-
press upon you Future Farmers of
“America particularly is that only by
“tremendous resolution was Cyrus Hall
 MgeCormick, whose over-mastering pur-
“pose was to teach the wheat nations of
‘the world to use his harvesting machin-
‘ery, able to rise to the heights he at-
ained.

“ He knew what it was to lose every-
{hing as a result of a financial panic;
& knew what 1t was to fail repeatedly
in: secomplishing the objective upon
“hich he had set his heart; and he knew
what it was to have even his friends
“#urm against him when he needed them
inst. Such experiences, however, only
erved to stiffen hig resolution, to sharp-
“gén: his ereative Imagination, to echal-
Jénge Lis fighting spirit, and to in-
Tease his tenacity of purpose.

And remember that it was on his
wn and his father’s farm that Me-
Cormick aequired those gualities of
“tharacter which stood him in such good
tead in later years, and which kept
1 sympathetic throughout his career
ith the farmer and his problems. He

butidation of a personal understanding
f farm problems,

An’ indomnitable spirit is an asset
o-anyone. It was the attribute which
iided Cyrus Hall MeCormick to sue-
és5 through all the obstacles which
gset him. And it is the attribute which
ovet for all Future Farmer members.

Significant Steps in the Growth
“and Development of the F. F.

A, Movement in New York

EPHEN O. SALMON, Adviser, Union-Endj-

High School, Endicott, New York. (Broad-
ast: over Station WESG, Cornell University,
february 28, 1933. Only a part of the address
resented here.)

"HY  Young TFarmers movement
.started in New York State Sep-
ember 10, 1920, in the agriculture de-
vartment of the Union-Endicott High
chool at Endicott, New York, under the
Ireotion of Stephen O, Salmon, teacher
i-Agriculture. Howard R. Bradley,
W principal and agriculture teacher
Sinclairville, was the first president
the first club in the state. Some two

1t dgriculture club of boys taking agri-
ture in Millbrook, New York.
There was not much interest ereated
11 dther schools of the state, until T had
presented several papers on the value
i Young Farmers Clubs before mem-
e1s of the Agrieulture Teachers As-
Soclation at their amnual professional
mprovement, conferences. However,
16, movement in Endicott met with
_ mechatel success, and hag been grow-
g ever since. _ .
. The real purposes in starting sueh
1 organization ameng farm hoys were
0: teach cooperation by agtually co-
Peratmg, to create a greater intervest

be of greater service to the farmers
I the community. As the work has
rogressed, it has accomplished all of

L= Fa R . T

il his suecessful career upon the .

edrs previous, or in 1918, I organized |

These Young Farmers chapters are
run strictly according to Roberts Rules
of Order; for we must realize that we
are simply training the farm hoys to
step out into larger fields as leaders
in the Grarge, the G. L. F., Dairymen’s
League, and similar organizations, and
they must know how to conduct meet-
ings. In other words, they must assume
rural leadership, which i3 one of the
greatest needs of the farmers of today.

We teach the boys to cooperate by
actually having them ecooperate, thus,
when they step out into life’s work,
cooperating with their fellow farmers
is nothing new. We pool our orders
when buying baby chicks, farm seeds,
lime, fruit, stock, ete.; thus taking ad-
vantages of lower prices by buying in
large quantities, The Endicott Chapter
now owns three pure-bred bulls, loaned
to the boys for the improvement of
loeal stock, thus praeticing community
breeding,

Now, for the history of the Associa-
tion. After the Endicott Club had been
going some 4 or 5 years, another club
was started at Bath, and about the
same time Albion started a elub. At the
1925 Conference of the Association of
Teachers of Agriculture of New York,
I recommended that a state wide or-
ganization of Young Farmers he
formed. Thus, in September 1926, at
the State Fair, proliminary plans were
made for the State Association, by
delegates from FEndicott, Albion, and
Bath at a meeting in the Mizpath Hotel,
Syracuse. The sced of interest had been
sown in fertile soil, for in 1927, at the
gecond annusl meebing at Syracuse at
the State Fair 33 local clubs were rep-

Trinity Chapter, Pennsylvania
JOSEPH D, RYBURN, Acting Adviser
RINITY Chapter carries on!
Thomas C. V. Ford, our chief ad-
viser and one of the best in the state,
has lain paralized in the hospital since
August 15, yet the chapter has forged
ahead, doing the things he would have
us do. A geod pilot may be expected to
bring his eraft safely through the storms
of each year, but he whose crew contin-
ues to function properly even in hig
absence is truly a master pilot. We hope
to have Mr. Ford hack with us again
in good- health, and during his absence,
we intend to keep our chapter up among
the first-raters as always.
At present we have 105 boys in our
Future Farmer chapter, and are proud
of their ability to do things.

Tom qud and D_p_nalcl Ganlz,
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resented. In February, the first mid-
winter meeting of the State Associa-
tion was held i connection with Farm
and Home Week at the State College
of Agriculture at Tthaca. At the third
annual meeting we had 53 clubs rep-
resented, with a membership of 1,174
Young Farmers. This growth has heen
steady, until at our last, or sixth anmual
meeting, we had 90 chapters, with a
membership of about 4,000, and at our
1933 midwinter meeting we had 172
Chapters in the state,

From 1926-1929 the organization of
Young-Farmers funetioned under the
name of the Association of Young
Farmers of New York, but on February
15, 1929, the State Association affiliated
with a national body formed in the
meantime, known as the Fuiure Farm-
ers of America.

Each local chapter is governed by a
president, vice-president, seeretary, and
treasurer, with & local adviser who is
the director of agriculture. The Young
Farmers should run their own business,
as far as possible, New York State is
divided into 7 Districts, with a vice-
president in charge of each; the dis-
tricts are sub-divided into groups, with
a group chairman in charge of each.

The Young Farmers of New York
State publish a paper of their own reg-

ularly, called the New York Times. The -

first issue was in 1928, Local chapter,
district, and group news appears in
the paper, as well as articles by leaders
in agriculture.

Cooperative Activities of

Crawfordsville, Indiana
F. L. STEWART, Agriculture Teacher
FOR the past twe years we have
held a semi-snnual banquet for
parents, Nearly all the parents Have
taken part, and the average attend-
ance has been. 150. '
We operate a community seed corn
tester, averaging 15,000 ears per yesar.

" Until last year this furnished the funds-

for the chapter.

Lagt year the chapier made $540 by
going to farmers’ barns and catching
pigeons, which were sold at 4 cents
each.

This year six boys grouped their
orders and purchased 1,000 pounds of
feed, and mixed their own poultry
magh, which cost them 93 cents per
100 pounds. Since feeding this mash,
their production has inereased from
4 to 46 per cent.

IBach week a published report appears
in the local newspaper giving the eri-
tire vocational record of some F, F. A,
member. It deals with his supervised

‘farm practice work and ascomplish-

ments in related fields,
The Chapter makes an annual trip
to the Indianapolis stock yards and

‘Purdue TUniversity. The Producer’s

Commission Company arranges for the
trip through the yards. Their salesmen
point out and deseribe the market clas-
sex of livestock and how they are
Lkandled from the time they enter the
yards until dlaughtered. This is followed

. by a trip through the packing house.

The chapter has encouraged the use
of good seed corn by purchasing pure-
bred seed and furnishing it to members,
F?r each ear given to plant, the class

oy ~ 31
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is stored, tested, and put out to the
other members the following year.

In our Vocational Cow Testing As-
sociation we have 106 cows on test, be-
longing to 14 men. Records are summa-

- rized each month, and the summary put
in the local papeér. The summaries
furnish vatuable material for clasg in-
struction.

Last year we planned an egg show
for chapter members. Due to so mueh
outside interest, it was changed to a
county show. We had 150 exhibits, to-
gether with a special exhibit on grades
of eggs put on by the chapter. Mer-
chants furnished the premiums which
were amounts in trade at their stores.
We plan to make this an annual event,

Each spring we hold an open house
for seventh and eighth grade boys in
our school distriet. The purpose of the
Pprogram is to show the boys the nature
of the work in vocational agriculture,
About 30 boys and their fathers attend
these meetings,

The Poolesville, Maryland, F.
F. A. Program of Work

TH following program of work for
1932-33 was formulated by the

Poolegville, Maryland, Chapter:

1. Enter all state F, F. A. contests.

2. Hold mestings twice & month dur-
ing school year.

3. Hold chapter meetings once a
month during summer,

4, Hold a Father and Son banquet.

5. Conduct a Future Farmer fair.

6. Pay national dues for all mem-
bérs hy November 19.

7. Enter chapter in National Chapter
Contest. - }

8. Enter chapter in the state F. F. A,
hanner contest.

. Have 100 per cent of members with
projects completed and with full own-
ership of projects.

16. Have each member with a bank
acecount by June 1, 1933,

11. Initiate all Green Hands and Fu-
ture ¥Farmers according to the F. F.
A. Manual, ‘

12. Stage a campaign for home and
school beautification. :

13. Submit an annual veport on chap-
/ ter activities hy June 1, 1933.

14, Have members attend the state

CFOF, A, camp.

15. Have reporter submit regularly
all outstanding ehapter activities for
publication in the Maryland Farmer.

16. Have members cull 2,000 birds
for farmers this year.

17. Tegt milk samples for farmers.

13. Hold loeal F. F. A, camp in sum-
mer of 1933.

19. Have a well-planned program for
each meeting, :

20. Study the purposes, aims, and
objectives of our organization.

21, Sponsor a program of community
improvement. -

22. Hold F.-F. A. project tour,

23. Have a committee to arrange
pietures and charts in the-agriculture

Toom, and change them from time to .

_ fime,

24. Have a committee to arrange and
keep agricultural magazine table in
order. : '

25. Organize an F. F. A. hagketball
team, and arrange a schedule with other
schools,

‘the time of starting

26. Send delegates to all state F.
F. A, meetings, '

27. Btrive to have at least one State
Farmer elected from the looal chapter.

. 28. Sponsor a farmers’ corn judging
eontest.

29, Inecrease the enrollment in voes-
tional agriculture for 1933-34,

80. Display “Future Farmers Creed”
and the loeal charter in our agriculture
room,

31. See that each member wears hig
F. I A, emhlem.

3Z. Give at least one ecmmunity
moving picture program dealing with
agriculture,

33. Provide the following for chapter
use: plow; rising sun; stuffed owl; ear
of corn; United States flag; pictures of
Washington and J efferson; two gavels,
one for the president and one for the
watch dog; seeretary’s book; treasur-
er's book,

34, See that each member owns a
1933-34 F. F. A, Manual,

35, Kleet officers for 1933-34 in May,
. 36. Put up a community Christmas

ree,

Factors Contributing to the

‘Success or Failure of Evening

Schools

(Continued from page 151)

vear. Where two courses a year are
offered, the members are urged to take
only one of the eourges. :

2. Promptness in sfarting and closing
classes is a very important factor in
the success or failure af the evening
class. Farmers naturally do not work

-on schedule, as do some other groups,

and consequently are likely to be care.
less about being on time, Variation in
encourages late-
ness. If the class always starts promptly,
the members wiil now what to expect;
and will govern themselves accordingly.
Promptness will prove more satisfac-
tory fo the member who practices being
on time,

3. The materials presented and the
method of presentation i a Very lm-
portant factor in the suceess of the
schoal, It is difficult to say what to
teash or how to feach it. I{ ig generally
agreed that vital subject matter of m-

" mediate concern to the class, presented

in a discussion manner is the ideal sit-
uation. Any materials or method in the
hands of a poor teacher will be 4 Tailure.
There are a few things, however, that

any teacher should try to do. He should .

anticipate the problems that will arise
and have ag much information on the
subject as possible, Every question
should be seftled on its own merits
rather than on the prejudice of the
community or the enthusiasm of the
teacher. Tt is far better for the clags to
get the idea of “truth secking™ than it
is for them to get the idea that the
school is trying to change their prac-
tices,

4. The “carry-over” of evening
schaol work, or the improved practices,
would probably be considered by most
of us as the greatest indication of sue-
cess in the evening school program.
It  often ocours, however, that
farmers making g, satisfactory showing
in class discussions and taking the most

Y

failures in their own business, My ex-
perience has been that mmost memberg
of evening classes are glad o have the
instructor work with them an solving
their more personal problems connected
with the farm business, and that some
of the most effective work is done under
what might be termed supervised prac-
tice, We make s distinetion here, how-
ever, between supervised practice in
the day school work and supervised
practice in evening school work. We
are convineed that much care must he
exercised in the intensity with which su..
pervised practice is carried out with
adults, Much harm may he done the |
school by over zealousness on the part
of the teacher to institute new prae-
tices in the community. The teacher
may become too heavily involved in
detail work, or he may be subjected to
too severe criticlsm in case the plans
do not work out satisfactorily. Would
it not be advisable to place the respon-
sibility for improvement on the indi-
vidual farmer? The teacher could ren-
der him assistance ‘when he calls for it,
or eould visit him oceasionally to cas-
ually talk over the farmer’s problems,
The teacher objective should he more
to obtain growth in the evening class
student — growth comparable to hig
capacity for growth—rather than the
number of improved practices insti-
tuted.

The Outstanding Fducational

Feature
(Continned from page 157)

tural agents, and successful farmers,

Commencemeﬂt——Apprepriate exer-
cises were arranged hy members of the
class, who tock a large part in the com-
mencemeni program. Certificates were
awarded for regularity in attendance
and intentions Lo carry on improved
practices. Civic leaders, news reporters,
and other interested citizens attended
the exercises. Plans are completed to
organize the class into a Young People’s
Community Club,

The pari-time school in the Cotton -
Community was the outstanding edu-
cational feature in the entire county for
1932, and attempts will be made to
duplicate this type of classworlk in other
communities,

Another -Wiley Book

Producing Farm Livestock, by Ed-
mends, Carroll, Kammalade, Nevens,
and Snall, John Wiley and Sons, op.
439, price $2.50 net. Good binding,
clear, easily read print, excellent illus
trations well chosen and placed. The
book is_divided into four parts deal-
ing with organization, feeding, man-
agement, and improvement. Dairy,
Beef, Horse, Sheep, and Swine enter-
prises are treated. The subject matter
15 presented on the operative basis,
and is well adapted for classroom study
and use in the organization of home
projects. The subjeet of hivestock pro-
dluction is presented as a whole, includ-
Ing not only the procedures necessary
to make production in itself success-
ful, but also those necessary to give
it its proper relation to the other ac-
tivities of the farm. An outstanding
boolk adapted to the needs of vocational
agricultural students and teanharg




