Students of vocational agriculture from Oregon learn how
to scale at a forestry skill contest. Students learn how
to determine the amount of lumber in the logs. {Phote

courtesy of MHoward Brock, Salem, Oregon.) ’

Growing new forests keeps an industry in business. A
Scotch Pine area in Virginia is maintained by vocational
agriculture students with a forestry plot in the back-
greund, (Photo courtesy of George Lancaster, Louisa

Yocational agriculture students from Oregon participate in a § ey
fication and skill contest. Here they have to identify equipment fo
industry. {Photo courtesy of Howard Brock, Salem, Oregon)
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A student from the Kalispell, Mont., vocational agriculfure pro.g'r‘ -
small bulidozer to maijntain his forestry project in goed condition:
courtesy Doug Bishop, Montana State University.} :

Students in New York are decking logs as part of their ,,o!:_a}io
forestry occupations training. {Photo courtesy of Warner C. D‘e;z'l'.
Educational Center, Saranac Lake, N.Y, Related arficle on page &
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A POSITIVE APPROACH
TO THE MULTIPLE
TEAGHER PROGRAM

by
W. N. Barnett
Vocational Agriculture Teacher
Duncan, S. C.

The word positive can relate some key factors for a
multiple teacher program.
P — Planning, Program, People
O — Onrganization, Objectives

S — Solutions to problems
I — Initiative

T — Training, Teaching
I — Implant, Improve
V — Vigorous

E — Evaluate

PLANNING a program which involves people requires
a positive attitude in order to achieve the goals and objec-
tives of the department. ORGANIZING an effective pro-
gram and establishment of objectives should be a functis)n
in which all staff members participate. However, the chair-
man must take the lead in organizing and writing overall
objectives for a program in Agricultural Education.

Based upon experience, a multiple teacher department
presents more problems than a single teacher department.
However, with a team of teachers seeking positive SOLU-
TIONS to these problems, much more fruit can be produced.
This is one of the rewards in a multiple teacher program.

Once the overall goals and objectives are set up by the
department staff, individual INITIATIVE should blossom.
If individual teachers possess the spark of initiative, there
will be no problem with the department progressing with a
program that will be active and beneficial to the entire
community.

TEACHING and TRAINING young people requires a
great deal of energy and expense. Day to day activities, along
with the burdens of fellow teachers, could deter efforts in
developing a positive teaching and training program. With
so many new ideas and such a fast pace of living, a staff
should not lose sight of the fact that the teaching and
training of young people is of utmost importance in a sound
educational program.

A successful multiple teacher program will IMPLANT
new ideas, values, and responsibility that will add to the
school system and entire community. A continuous effort by
all teachers will implant and improve the idea that the
vocational agriculture program is a unifying force for all of
the programs within the local school system.

Teachers in a multiple program should work diligently

improving themselves as individuals and as teachers, The

statement, “A chain is no stronger that its weakest link,” is
applicable to the standards and abilities of a multiple teach-

ing staff.
(Concluded on page 105)
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we would like done to us was
the teachers in the truly great
teacher departments share love with their students,

ool and in their community,

DECEMBER — o

Jrnamental Horticulture Occupa-
tions — A Growing Field

JANUARY — Agricultural Supplies and Services
-I\Tﬁupplying and Serving the

ation
FEBRUARY — The FFA — Tralning Leaders for

Agriculture

MARCH — International Education in Agricul-
ture — Serving Our Friends There
and Here

APRIL — Serving Adults — Young Farmers,

Adult Farmers, Agribusinessmen

MAY — Post-Secondary Education in Agriculture
— An Emerging Partner

_thanks to each of you from all of us in the Ag

“Education Magazine what it is today and are stayi

REORGANIZATION :

A reorganization of the regional editor ‘g
flected in the map on the back cover, Region
reduced in size to make regional editors more g
prospective writers and to reduce their workloi
to enable them to do a better job of soliciting.
subscriptions. Several new regional editors have
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Colorado State, and Larry Rathbun of Ca? Poly a
Obispo both have taken on added responsibilitie
institutions and deserve to rest after making fing
tions to the Agricultural Education Magazine, Ay

dentify the
was the local

We welcome to our ranks Jay Lark of Oy
Pomona, Joe Cvancara of Washington State, Pay
of New Mexico State, Larry Miller of Missouri 3
Lee of Mississippi State. We are looking forward
with each of these men to produce a better than
cultural Education Magazine which ~will serve
more of our Ag Ed family. o

~ Also, a hearty thanks must go to those faithfu
and special editors who have helped make the'4

al' community.
een brought
expansion of
ETAINS ACTOSS

traces to help make it that much better tomorrow,
key at Cornell, James Mortensen at Penn State; ]
at Tennessee, J. C. Atherton at L.S:U., Bill Rich

{Concluded on page 109)
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Teaching
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SEPTEMBER — Student Competition — An' |
centive Approach '

OCTOBER — Supervisors and Consultants =
Important Members of the Team

NOVEMBER — Effective Teaching — What!
: the Basis? :

of a variety of
1 convinced that the

THE AGRICULTURAL EDUCATION MA

by
Paul R. Vaughn
Teacher Educator
New Mexico State University

major reason is the fallacy that has
been perpetuated that one individual
must serve as the local FFA advisor.
This erroneous dictate has caused
teachers in a multiple teacher depart-
ment to sit down at the beginning of
the school year and draw straws to see
who has to serve as the FFA advisor for
the rest of the year. Those who get the
long straws breathe a sigh of relief
because they now feel they can forget
about the FFA program (at least until
next year). The poor fellow who drew
the short straw is “stuck” with all the
problems of maintaining a superior FFA
program. Despite assurances of “We'll
help when you need us,” it is likely
that the advisor will end up supervising
numerous activities which require the
supervision of more than one teacher
to be most effective. In this manner,
FFA advisorship has become an alba-
tross rather than the honor and privi-
lege it should be. Little wonder that
some FFA programs in multiple teach-
er departments are struggling.

THE SOLUTION

'The only logical solution to the FFA
advisorship problem in multiple teach-
er departments is a sharing of responsi-
bilities, One person might be designated
to recite the advisor's part at the meet-
ings, but one person should never be
the FFA advisor. A departmental chart
of responsibilities similar to the one
found in the FFA Advisor’s Handbook
should be established, This chart as-

Paul R. Vaughn

signs specific responsibilities for each
teacher in overseeing specific FFA ac-
tivities, This does not mean that each
teacher works only on “his” activities
— far from it. It only means that he
{or she) will have the major responsi-
bility in that area and will be in charge
of “seeing that it gets done.”

This chart should be developed each
year, and it is a good idea to switch
responsibilities from time to time. This
allows each teacher to gain expertise
in a certain area (leadership training,
parliamentary procedure, etc.) while at
the same time exposing the students
to a different philosophy or train of
thought. In this manner, no teacher is

left out of advising and supervising

FFA activities, nor is one teacher given
an unfair burden.

SUMMARY

‘Individuals sharing responsibility in
an organization is not a new idea, The
same basic principle has been used for
the past 30 years by a youth organiza-
tion to involve its members and develop
their potential to the fullest extent,
Let’s hope that FFA members are not
the only ones who learn from the expe-

rience of others. @'Q‘Q

1Vaughn, Paul R., and McMillion, Martin B,
“Salaries and Working Conditions of Virginia
Agriculiural  Education Teachers,” Staff Study,
}g;'?inia Polytechnic Institute and State University,

2Vauchn, Paul R., “Factors Related to the Success
of New Mex‘eo Vocational Agriculture Teachers as
FFA  Advisors.,” Unpublished Ph.D. Thesis, The
Ohio State University, 1976.
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Teacher Departments

Don Brown

The number of multiple teacher de-
partments of Vocational Agriculture in
Oklahoma has more than doubled in
the six year period from 1971 to 1977,
There are presently 67 multiple teacher
departments employing one hundred
forty-one (141) teachers. As recently as
1971, there were only twenty-eight such
departments. Recommendations for the
operation of these departments had
been informally made from time to
time by district supervisors and Agri-
cultural Fducation Staff members.
However, no organized effort had been
made to develop a set of useable pro-
cedures and guidelines.

With a very definite trend establish-
ed toward an ever increasing number
of multi-teacher departments, several
factors became apparent to those in-
volved in the administration and super-
vision of these programs, :

1. This continued growth presented
new and different problems in
assigning dutles and responsibili-
ties,

. Problems concerning the manage-
ment of personnel and equipment
needed to be addressed.

. There was a definite need to in-
volve the teachers from multi-
teacher departments in identily-
ing the procedures and guidelines
necessary for operating an ef-
ficient and effective educational
program.

With these factors in mind, a sys-
tematic approach to the development
of a useable, effective set of guidelines
and procedures was undertaken with
the cooperation of the State Depart-
ment of Vocational Agriculture and
the Agricultural Education Department
at Oklahoma State University.

In the fall of 1975, teachers em-
ployed in multi-teacher departments
met and began to identify the major
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by
Don Brown and Marcus juby

Teacher Education - éqgi\i,;;egz
Oklahoma State University e instruc-

department

To assure that these suggé anning the

lines and procedures were
effective, all teachers in m
departments in Oklahon

areas of concern that needed attention.
Administrators of schools where multi-
teacher departments existed were also
asked by written survey to help identify
these major areas of concern. With
eighteen areas of concern identified,
all teachers empioyed in multi-teacher
departments were assigned to commit-
tees and met in January, 1976, to begin
to formulate their suggestions and
recommendations concerning these
cighteen major areas,

In June of 1976, a four day con-
ference was held on the campus of
Oklahoma State University. One hun-
dred and twelve (112) teachers repre-
senting ninety-five percent of the multi-
teacher departments in Oklahoma at-
tended this conference, Three adminis-
trators from schools with multi-teacher
departments were used as resource per-
sonnel. Dr. Don Herring of Texas
A & M University addressed the group
at the beginning of the conference. He
reviewed his nationwide study concern-
ing guidelines for multiple teacher de-
partments and challenged the group
to commit themselves to the improve-
ment of vocational agriculture edu-
cation through the formation of useable,
effective guidelines for multiple teacher
departments.

Each committee met and drafted
their recommendations for the area
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THE AGRICULTURAL EDUCATIO

minimum of 45 sq. ft. of floor
space per student, based on the
largest class enrollment plus 30%.

{4) Classroom space should be provided
to accommodate FFA _meetings or
Young and/or Adult Farmer meet-
ings.

{5} Classrooms should be designed io
fit the specific vocational agriculture
courses offered, and should include
a laboratory and library,

(6) Glass viewing areas should be pro-
vided into classroom, office and shop
area to assure effective teacher
supervision of students,

(7) The shop should provide 2 mini-
mum of 150 sq. ft. of floor space
per student, based on the largest
class enrollment plus 20%; an ad-
ditional 1500 sq. ft. should be pro-
vided for equipment and material
storage,

{8) Adequate equipment should be pro-.

vided to teach the skills as recom-
mended in the basic Core Cur-
riculum,

(9) A tool room should be pro-
vided of at least 15 ft, X 15 ft.,
and each student should be provided
an individual locker for storage.

(10} Individual office space should be
provided each teacher in the depart-
ment.

{11) A telephone should be located with-
in the office of the vocational agri-
culture department,

{12) Adequate restroom facilities should
be provided near the classroom and
shop area.

{13) An oufside storage area should be
provided in the form of an enclosed
structure or hlind to conceal stored
materials and projects.

{14} A school farm laboratory should be
provided including a facility for
storing supplies and equipment.

(13) The general care and maintenance
of building and equipment should
be the responsibility of all staff
members, with specific responsibili-
ties assigned each teacher,

(16) Any new facilities heing constructed
or planned should provide for fu-
ture growth in the design of the
facility.

H. Tnventories, Budgets and Purchase Re-
quests

(1) All staff members in a multiple
teacher department should jointly
fill out annual inventories and
budgets in compliance with local
scheol policy.

{2) Priorities, involving budget items
and purchase requests, for the en-
tire department should "be agreed
upon by all staff members in the
department. ‘

I. Reports and Records
(1) AIl teachers in the department

should cooperate in filling out neces-

sary reports and records.

(2} Teachers should agree at the he-
ginning of the school year on a fair
and equitable division of responsi-
bility for reports and records.

(3) Bach teacher should keep a daily
diary of all -his activities for use in
completing reports. .

{4) FFA officers should be encouraged
to complete chapter reports under
the guidance and supervision of the
teacher or teachers in charge.

J. Supervised Training Programs
(1) Every student in vocational agri-
culture should be required to have
a supervised training program,

(2) Teachers within the department
should be assigned an equal load
in the supervision of student train-
ing programs.

(3) Supervision should be assigned to
teachers according to their exper-
tise and interest,

(4} Transportation should be provided
to fulfill the demands of supervision,
and the use of transportation should
be at the discretion of the teacher.

K. Organization and Operation of the FFA
hapter,

(1) All teachers should serve jointly and
cooperatively as the FFA Advisor.

(2) Teachers should agree on the con-
test areas for which each will be
respensible.

(3) Daily communication concerning
the FFA Chapter operation should
be held and all decisions made joint-
ly by the teachers.

L. Adult and/or Young Farmer Education

(1) Multiple teacher departments should

have an organized Young Farmer
Program.

{2) One teacher should be designated
as the advisor of the Young Farmer
Program.

{3) All teachers should be actively in-
volved in planning and carrying out
the Adult and/or Young Farmer
Program. :

(4) Available state department funds
should be utilized to pay teachers
for conducting Adult Education
Programs.

(5) Local program nceds for Adult Edu-
cation should be determined through
the use of an Advisory Committee.

M., Public Relations

{1) Public Relations is an integral part
of the wvocational agriculture pro-
gram,

{2) Teachers should be assigned specific

’ responsibilitics concerning  public
relations,

{3) FFA reporter news releases should be
coordinated through the locally as-
signed teacher,

(4) News releases should either name all
teachers as advisors or none.

N. Professional Improvement

(1) Teachers should attend those in-
service training courses designed to
improve skills in the area of in-
struction, for which they are re-
spensible.

(2} Each teacher should become active-
ly involved in one or more local
civic -organizations.

(3) Each teacher should helong to the
professional vocational erganizations,

O. Assignment of Other School Duties

(1) The assignment of school duties in
areas other than vocational agricul-
ture should take into consideration
the teachers’ responsibilities to the
FFA, Young Farmers and Com-
munity Service Programs.

{2) The local FFA program of work
should be covered in detail with the
local school administration at the
beginning of each school vear.

P. Departmental Evaluation

(1) An annual evaluation of the total
vocational  agriculture program
should be held at the end of each
school year, involving all teachers
in the department, as well as the
school principal or superintendent.

(2) The cvaluation should be based on
state recommended policy with im-
provemeént of the local program as
the goal. -
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James W. Legacy

We know that nationwide in vocational agriculture,
multiple teacher departments are replacing single teacher
programs. But, is the teacher/student ratio for vo ag chang-
g a5 we move to more multiple teacher departments?
Reading the following job descriptions provides some clues
to the changes that fifteen vears of specialized teaching in
multiple teacher departments has created.

— — ~— TEACHING POSITION — — —
DATE: April 22, 1962 Madison High School
TYPE: Vocational Agriculture
CONTRACT: B.S. Degree Agriculture; $4,800, 12 months
GENERAL DUTIES: Plan and teach a program of voca-

tional agriculture; responsible for (8 acre) school farm;
advisor of Future Farmers of America,

— — — VACANCY ANNOUNCEMENT - — —_
STARTING DATE: August 1, 1977

Ceniral Area Vocational School
POSITION: Horticulture Instructor ’
($1 1:'

SALARY RANGE: B.S. ($10,500 - $13,500), M:S.
200 - $15,000); 10 or ! months,

DESCRIPTION: Teaching responsibility for Floral Design
I and IT, Greenhouse Production I and II ; also possible
classes in landscaping and nursery operations.

~ These job descriptions are representative of well pub-

lished trends in vo ag, such as a) higher salaries, b) fewer

12 month contracts and c) technically specialized teachers.

What effect have larger departments had on the teacher/

student ratio in vocational agriculture? This is a question

which was answered for Indiana by an analysis of the num-

ber of vo ag teachers, departments and students over the
past 15 years.

INDIANA’S MULTIPLE TEACHER DEPARTMENTS

Today about one half of the vocational agriculture
teachers in the state of Indiana work in multiple teacher
depatvrtments. where their duties are more specialized. Federal
monies continue to promote construction of new and larger
facﬂ_xt;es. Fach year new multiple teacher facilities replace
traditional one-man departments.
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#1977 Estimate

1970 1975 177%

_960; today Indiana vocational
by “teachers, teaching 82% more
James W. Legacy -

Teacher Education

Purdue University

: TABLE I n:of teaéhing vocational agriculture

50 THE NUMBER OF INDIANA MULTIPLE TEA wware of the scope of change that has
DEPARTMENTS ' ratio in the last 15 years.

10 sponsible for the vocational

30 as-many students as-were teachers in

20 s’ affect many phases of a vo-

o om classroom individualized

o the extent of supervised oc-

programs, today’s teacher performs

1960 1965 1870 acher. Or, is the 1977 vocational

*1977 Estimate
_ The growth of multiple teacher -department
in 1960 to 51 today has been accompanied wit
in the total number of schools offering vocationa

_e'p.;_irtments of vocational agri-
he following is only a partial

Advantages of Multiple Teacher Vo Ag Departments

1. Larger FFA’s can be active in a wider range of ac-
tivities,

2, More stable program is possible with 2 or 3 teachers.

3. Teacher time for extracurricular activities can be
shared.

4, New facilities and equipment are more easily justified
by larger student numbers.

5. Teachers have fewer specializations in which to be-
come technically competent.

Concerns for Multiple Teacher Vo Ag Departments
1. There is a teacher shortage In some specialties and
a surplus in others.

2. Teachers in area vocational centers need a student

recruitment program.

3. How to structure FFA in a multiple program de-

partment must be determined.

4. Work experience for non-farm occupations must be

organized.

5. Increased enrollment of students causes increases in

home visitation.

Vocational agriculture has experienced 15 years of
growth, There are more students, There are more multiple
teacher departments and more students per teacher. One
item which is constant is the purpose of vocational educa-
tion, Preparing students for occupations in agriculture is the
purpose of vocational agriculture. Can teachers maintain
programs which meet this purpose, while the number of
students they teach has doubled? In some states, vocational
teachers’ organizations are saying NO. They are negotiating
for contracts, which limit the number of students per teacher
in vocational programs. ©¢$

1. Indiana Vocational Agriculture Facls and Figures Book 1935 te Date,
Agricultural Ecueation Section, Purdue University, West Lafayeite, Indiana.

2. Learning a Living Across the Nation, Vol. 5, Part I Statistical Report,
Northern Arizona University, Flagstaff, Arizona, November 1976.

3. Price, Robert R. Thanks for Our Herilage and Thanks for Cur Challenge,
Agricultural Educatien Magazine, February 1966, Number 8, pages 174-75.

4, Woody, Willam T. Small FFA Chapters Must Try Harder, Agricultural Edu-

cation Magazine, July 1975, Number I, pages 16 and 18.

TABLE IIT fid concerns of multiple teacher
INDIANA STUDENT ENROLLMENT PER V. o
8. DEPARTMENT
60 /
40- e 57 . — .
o1 UEST EDITORIAL
1960 1965 1670 rtant that multiple program teachers be

lopment of the entire agri-
ic, energetic teacher has the
ve fires than any other person in the
rdiig: part is when the teacher can

i_rc_ can be built from his initial

*1977 Estimate

Table 111 shows the end of a recent trend to
teachers. The average day student enrollment f
tional agriculture teacher, which was 31 in 1960

TABLE III

INDIANA NUMBER OF HIGH SCHOOL VO AG ;
250 : How can we get along without it in
el 15: probably the most needed and
System, yet at times it may seem
250 270 269 tion. program is inadequate. In my
200 ultiple teacher program will have a
‘ | | val_uation program, The type and
1550 1965 1970 107 Id be determined and used by all

tha élfé.:made for the records only are
eliminated from our programs, All

{Concluded on next page)
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teachers within the department must feed information into
the evaluation system in order to reap the benefits, Results
obtained from the evaluation process should be used in
planning the future program.

A staff that will:

1) Plan and develop a progrem which will meet the

needs of the people,

) Organize and help other staff members,
) Seek positive solutions to problems,
Y Maintain their initiative and willingness,
) Dedicate themselves to training and teaching,
) Implant ideas and improve professionally,
) Be wvigorous and energetic and
) Continuously evaluate
should enjoy the fruits of a strong and sound program which
will glow throughout the school system and community.

00
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Paul W, Emerling

Anyone planning to organize or to

work in a multiple teacher agriculture
p;ogram_ may be interested in a few
observations gleaned from my 25 years
of I{?‘ymg to organize and work in ore,
fe;relrSt of all, teaching is totally dif-
0t — better —— compared to my
Previous years in , one man depart-
ment. It has been vital to my sanity to
regularly consylt another Vocatignal
teacher to try gut my ideas and com-
Ii)?orglethem to h.is ideas for solving
bro w;r;i. ;Th(;ere is plenty of challenge
ot w © do, but a multiple teacher
Partment  Jeayeg opportunity  for

ev
h_eryone to blame someone else when
things go sour,

BASIC PHILOSOPHY
Idealiyz the entire staff should ;1t the
very beginning, develop and silare a
strong beiief n a common hasic edu-
;Sau}(l)nal philosophy, T believe that this
s the keystone to building a program
rk together suceess-

E;)SSthhe board, the Parents, the rest of
g E;;:u]ty, and even the kids.

e uch a philosophy should include a
ar, open undt?rstanding of cach staff

hard he is willing ¢
several areas: prevo
tion, vocationa),
public relationg,
and regular, ope
result in teache
together,

o work in each of
cational or explora-
out of school, and
Then a mutual trust
1 communications can
I8 working successfully

by
Paul Emerling
Griffith Institute and
Springuville Central School
Springville, N. Y.

Ideally, the entire staif should, ot
the very beginning, develop and
share @ strong belief in & commen
basic educational philesophy.

still remain friends, working together
toward a common goal. You can even
overlook his stupid mistakes,

) Conversely, if your colleague is con-
vinced that you should bhe collecting
tree identification samples, he won’t

" feel any better regardless of how well

you prepare students to show cattle at
the {air, -

EDUCATIONAL NEEDS

In Springville, the three of us totally
agree that our program must meet two
educational needs: 1) 1o help the stu-
dent explore the clusters of agricultural
Jobs, and 2) to help him train for suc-
cess in his chosen cluster.

Our New York State agriculture job
clusters are reasonable and manageable.
Freshmen Ag. 9 students use a whole
year to figure out which (if any) is the
right job cluster for them to enter: 1)
Farm Production and Management, 2)
Ornamental Horticulture, 3) Ag.
Mechanics, 4) Agri-Business, or 5)
Conservation.

After 28 years of teaching, 1 am
solidly convinced that this educational
need rnust be met. During my early
teaching years, I paid the frustrating

penalty for not meeting that need: my
students thought they had no need to
work -— and they didn’t. I “taught”
fpr four years before I got that educa-
tional need in perspective and, looking
back at those years, I doub that T
taught anybody anything.

When a student thinks he has
chosen the “right” cluster of jobs to
study, it becomes possible to help him
train for successful job entry in “his”
job cluster, '

THE AGRICULTURAL EDUCATION

DIVISION OF RESPONs;s
After a staff agrees o 1}
will do, it is imperta;
divided up fairly and thadt:
works in his area of g

and ability. We did thy pIE

ther teacher
er ':epartment

iscourage you
king for trouble
ger be able 1o do

sible for Ag. 9 Exploratl. '

b - hat
Ornamental Horticuliyr 5 Tou lfa'fx}slt V}:aje
ter teaches Agri-Mechaniy tid'“ ’ o]n’t know

Couture teaches Agri-Busin,
as Farm Production and. M
You know, it is comfors
someone asks you a toug

you can honestly send the..'q
a colleague who knows i
field. He can handle the q
ease.

id with the
epartment or not.

omewhat sur-
ulticteacher de-

“We are all equal” can rea
screwed up because everybo
‘may not get handled by any,
administration wants to da
person to be sure assign
delegated and completed.
It is frustrating in any
when things go wrongan
knows whose hind end &
fact, too, that if a goof-off
doesn’t get kicked, his work.
done, Someone has to take res
for such things as departin
keeping, budgeting and 1t
time, “running” the Advisory
tee, and representing the depa
banquets, ok
One of the staff should be
as primary advisor to the
member, “everybody’s” work
done by anybody. It works th

San My career as
jal agriculture in

I would never
e multi-teach-

two teachers to each line
speaker for the same F.F.A
It has been our experience
ville that once the hasic’édl
needs are agreed on and i
specialization and responsi i
established, it is easy to work
ly. Each teacher has a freedo
his creativity to develop 2
his parts of the program to,
dent needs.
(Concluded on page 10

must engage
Written pro-

by
Rev. |. Darrell Strain
Department Head, Vocational
Agriculture
Alton, MO

Second, develop the philosophy with
the administration that someone must
be put in charge of any program where
two or more persons are employed in
the same area, using the same facilities,
etc. This philosophy is sound and will
be accepted due to the fact that his job
is based on the same principle. Concur-
rently, the administration develops
written guidelines regarding the re-
sponsibilities of the individual in charge
of the program. These guidelines must
be as specific as possible and include
the needed authority to carry out the
responstbility. Present this plan to the
administration for approval. This ap-
proach will eliminate the problem of
who has authority to make decisions
and who is responsible for the operation
of -the department. The head of the
department {or whatever name or title
you wish to use) should be directly
responsible to the principal or vocation-
al administrator, It is crucia} to recom-
mend that this information be included
in the board of minutes and/or the
policies of the school district because
administrators and board members can
change. This approval will allow for
long term and orderly operation of the
department.

Inherent in these guidelines is this
author’s opinion that the department
head should be the teacher, or one of
the teachers, who teaches in the secon-
dary program and works with the all-
day program. He should also have had
experience in teaching adults, Of
course, the school should compensate
the head of the department, commen-
surate with the duties and allow time
in the school day to exercise his re-
sponsibilities.

Third, it is important that you de-
velop with your co-workers in the agri-
culture department a list of duties and
responsibilities of each teacher
taking into account experience, likes,
expertise, etc.,, of each teacher. This
should be done in an informal setting,

J. Darrell Strain

Fourth, keep the doors of communi-
cation open and encourage suggestions
from your co-workers in the depart-
ment. The department staff should
solve problems as a group, if possible.
Always remember that someone must
make the decision and be responsible,

The department of Vocational Agri-
culture at the Alton R-4 School System
in Missouri is organized with a depart-
ment head, who teaches 5 classes per
day, a second all-day teacher who
teaches 3 periods per day and advises

the

FFA and an Adult Vocational

Agriculture Teacher who teaches adults
and advises the Young Farmer Pro-

gram.

Planning and organization is im-
portant for any teacher of vocational
agriculture but it is especially critical
for the department head. I have found
that through careful planning, hiring
good prospective teachers and adminis-
trative cooperation we are able to ac-
complish much more in a multi-teacher
program.

ADVANTAGES

As T see it, the main advantages of
the multi-teacher department can be
listed as follows:

L.

2.

More students can be accommo-
dated.

Smaller class size enables the
teacher to do more individual in-
sfruction.

. Course offerings can be expanded.

Duties in FFA activities can be
shared.

. A more complete adult course

offering can be offered.

. Community activities and public

relation programs can be shared,
thus cutting down on the extra
hours required outside class.

{Goncluded on page 118)




rédefck H Miller

The purpose of this article is to
demonstrate and describe how, the pet
industry has been working with the
Board of Cooperative Fducational Ser-
vices (BOCES) of Nassau County in
its small animal care program at the
BOCES County Center in Westbury,
New York.

SMALL ANIMAL CARFE
PROGRAM AT THE NASSAU
BOCES

In 1969, the Nassau BOCES initjated
plans for a small animal care program,
one of 60 occupational education pro-
grams offered to high school youth at
five BOCES centers.

An advisory committee was formed
which helped determine the need for
the program, the design of the fagili-
ties, and the development of the pro-
gram in time for the first ‘class to start
in September, 1970. The program was
started with 49 students and one in-
structor. It was designed to give the
students an entry into laboratory animal
and veterinary assistant fields. The fol-
lowing year the program doubled in
size and moved to new facilities with
two instructors, The facilities included
12 animal rooms, an operating room,
laboratory room, and an area for class-
room instruction, The program con~
dnued to grow in number of students
and was expanded to include a dog
grooming and kennel area. The pet
shop started in an area 90 feet by 40
feet which had about 12 20-gallon fish
tanks and some small mammals and
birds from the laboratory section. To-
day, there are some 200 students en-
rolled in the program and facilities now
include a full line pet shop operation,
along with four full time instructors,

108

_may well be the reason for its con- donate a full line pet sho

came in, they were set up and the pet

Frederick H. Miller
Teacher of Small Animal Care
Board of Cooperative Educational
Services of Nassau County
Westbury, New York

{

INDUSTRY GETS INVOLVED shop developed rapidly, Sy

In 1973, plans were made for ac- included to stock the shely
quiring a full line pet shop. The ad- boards in the room with
visory committee made arrangements material such as fish foods; e
for the instructor of the pet shop area toys for animals, shampoos
to speak to the executive board of the medications, etc. The scha
American Pet Products Manufacturing  the aquariums with tropica)
Association (APPMA) at one of their water fish, the reptile room.
regular meetings. At this meeting, plied with reptiles and the'l
which was held in the early part of were filled with canaries, fir
1973, the instructor described the small keets and doves. Additiona
animal care program and the general mals such as hamsters, gerhil
plans for developing the pet shop atea. and guinea pigs were moved

The APPMA executive board turned imammal area, The end prod
the information over to its educational complete line pet shop wi
committee and the Pet Industries Joint  of training the future pet
Advisory Council (PIJAC) for review ployee and manager.
and recommendations. It is interesting :
to note that the pet industry has a very INDUSTRY’S OUTLO
active educational comimittee which It is not the aim of the

tinuing growth and. sucecess, school which hopes to offer:

The instructor was contacted by the pet shop management. The
APPMA board to meet with them in  as designed by BOCES anc
the early spring of 1975, At this meet- the industry, is intended a
ing they planned to set up complete for other programs to follo
pet shop facilities at the BOCES Coun- Nassau BOCES had been o
ty Center in Westbury. The various small animal care cour’selwith-_'
manufacturers were given a list of the in veterinary  assistance, -3
supplies needed and the material was animal and dog grooming; ‘th
donated and shipped to the center. The sion of the course to inclu e
students at this BOCES center were operation was a natural exte
given the task of setting up the shop. the curriculum.
The pet shop students were to set up When the pet shop was se
cinder-blocks and boards to hold the pletely, the APPMA board. 0
aquarium tanks along the walls for the held its business meeting inl ¢
tropical fish and reptile areas. The car- room section of the pet shop
pentry students built shelves for the the members could see and dﬁ
mammals and bird cages, while the hand the progress of . the’
electiical and plumbing students ran During this meeting, the in
the pipes for the air pump and elec- the program and the prin
trical outlets for the aquarium lights school were asked to discuss
and heaters. As the various supplies gram and current needs.

ny Cupational
by the employ-
L industry was

them. Arrange-
e four pet in-
to carry place-
or one year to
tesof the pro-

ygnizes the need

to .working with

members serve on

s a’result, the

facturers to
rest’ of the in-
'the field to

‘BOCES.

‘vocational
oine . something

4ny of the

County nizations As indicated before, it is the a.lm.o}ll?
0 : . .

Nasﬁ:ﬁdin th?; The industry is also currently in the th'e pet industry to have a m?del whic
Iimal Sﬁence process of planning a course in Small will be emulated by others in occupa-

ition of Teachers Animal Science for the occupational tional education, By keeping involved
atio

‘‘and edu- teachers of New York State to update in educa‘fion?.l programs, the industg
their orga- their skills in the field. is protecting its future. 00

nat Minnesota, Herb Schumann at he has carried out so well. A very special thanks to you,
8 2

f these Charlie.
o oot e il sontin Martin McMillion at VPI & SU always stands ready
with advice and counsel as Consulting Editor. After three

al echtc.).rS Clarence Bundy (Historical), years of editing an excellent professional journal his advice

Ge ternational), and counsel is always welcome. .
'-Tinﬁ(i)”riccl?::ress‘)’v?)rfistc;}ne gl?lahoma Staze One other accolade needs' to b_(? to_ssed to my d(e)dsl(i?u?d
-Technical Education, John Hilli- secretary, Judy Grosh. Judy is a Junior hgie 3t j in
VPI & SU, and James Wall Horticulture and does'an outstanding job oh editing cdplir;
special credit for their excellent con- keeping things organized and handh_ng 1:[1 e 1'tr)rejknene((:)ia1

ou for work well done and for your volume of corresponde.nce which goes with this job. A sp
. thanks to my girl Friday. . .
Now you can see we have an outstanding group of

if T'did not single out our Business

¥ell Done.” Charlie Lebo of the Pennsyl-  people working to make the Agricultural Education Maga-

ill be leaving us at the end of the =zine the best possible. Wi.th your COPtinued support thrm;gh
of keeping us in the black financially, subscriptions and fine articles, we will all have affme pro EE,:cS{
ts straight and the many other tasks sional journal. Thanks to each of these gmd all of you, —-Ed.

(Concluded on next pqgﬁ’
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work and the families in our commu- maintain honest, open communlif:a—
nities are changing, There will be the tions if we are to effectn'rely teach ul-
ed to think that inevitable new problems and opportu- ture agriculturalists, I like my work

-4 solid program  nities. These in turn require changes in  and I am convinced that I do a better

cational edu- the agriculture program, and teachers job bec'ause of my regu%ar, daily co§-
ave it made” in  have to communicate as they design tacts with my .fe}low agflcuitl_lre teach-
ld ast forever, changing programs to meet changing ers here at Griffith Institute in Sp.rm’g
the world of needs. We have to meet regularly and  ville, N.Y, . L 2 2 7
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TI. Horticulture (grades 10-12)
A. Job Opportunities in the
= Horticulture Field
' B. Propagating Structures
AUTHOR C. Preparing Soil Mixtures
Anthony Ashlock D. Plant Propagation
Farm M ach_inery Instructor E. Care of Ornamental Plants
gju:tgart High School g %l§ect antrol |
uttgart, Arkansas . Disease Contro
H. Plant Identification

I, Farm Buildings Design and Lay-
out {grades 10-12; a one-hour
course )

. Equipment and its uses

Lettering -

. Paper Set-up

. Building Foundations

. Building Structures

Side Views
. Multi-views
. Auxiliary Views
Topographic Mapping
. Agriculture Metal Working
(grades 11-12; a two-hour
course)
A. Arc Welding
1. Safety
2, Electrode Selection
3. Position Welding
4. Wire Welding
B. Oxy-acetylene
1. Safety
2, Torch selection
3. Position welding
4. Cutting
C. Sheet Metal
1. Safety
2. Sheet Metal Layout
3. Metal Fasteners

V. Agricultural Farm Building and
Structures (grades 11-12; a two-
hour course)

. General Safety

. Power Tools

. Electricity

. Surveying

.- Carpentry
. Plumbing

. Masonry/Concrete
. Blue Print Reading

VI. Farm Machinery {grades (11-
12; a two-hour course)

A. Compression — Small Gas
Engines '

CONSULTANTS
John Gengry
Soybean and Rice Production
Instructor
Roger Clark
Horticulture Instructor
{}ames Branson
arm Des;
D Gf;zyand Layout Instructor
Agricultural Metq
Greg Goss
Agricultural Form Building and
Structures Instructor

Working Instructor

STmQEEOOW >

CURRICULUM DEVELOPMENT
FOR VOCATIONAL
AGRICULTURE IN ARKANSAS

Stuttgart vocational agriculture in-
structors  are developing Curriculum
_Gufdes of six instructional areas of
agriculture for Arkansag which include:

L Soybeans and Rice Production

Soybeans
- Land Preparation
. Variety Selection
- Planting
- How the Soybean Plant Grows
. Fertilization of Soybeans
Weed Control
- Disease Control
- Harvesting, Storage, and
Marketing
Rice
- Land Preparation
- Variety Selection
- Planting
- How the Rice Plant Grows
- Fertilization of Rice
Weed Control
- Water Management
- Disease Control

Harvesting, Storage, and
Marketing

TamERODOE >

HmoFEEDaRe

CURRICULUM DEVELOPME
- IN ARKANSAS’ LARGES
- VO-AG DEPARTMENT

B. Ignition — Sma
Engines

. Carburetion —§

Engines

. Tractor Safety'

. Tractor Operatio

Preventive Maingey

. Engines

argest division in
s ‘division con-
¢ American

Hydraulics
‘Combine Operati
. Forage Equiprien
Farm’ Machinery.
Management

This new eurriculum:d
that is adapted to agricultir
sas is necessary in order:
knowledge and skills needed
young farmers, agribusines
persons pursuing agriculty
service occupations.

Teachers: Associa-
ig. by far the

FRENmoERY 0

tural facilities and teachm
Arkansas, Stuttgart can’al
structor to become more sp
a highly technical area in:
velop a curriculum guide:
agriculture instructors 'in:
Most of the agriculture de
Arkansas have only one-tedch
two-teacher-(23), and - th
{6) departments which lack
time and facilities for curric
velopment. :

he niew Voca-
that is ‘supportive
-areas, and
strial and

Donald E. Wilson
Chief, Bureau of
Agricultural Education
California State Depl. of Education
Sacramento, GA

Business Education are essentially in
the same boat as agriculture. Home-
making FEducation has had their act
together and is the only subject matter
area to retain some identity and sup-
port in the Federal legistation. I think
we have to take a “page” out of Home-
making Education’s book and get some
support and identity in Federal legisla-
tlon.

The -latest Federal Vocational Edu-
cation Act is a disaster for Agricultural
Education. State staffs in Agricultural
Fducation are once more under fire
hecause of the lack of identity and sup-
port in PL 94482. Teacher education
programs are disrupted for the same
reason. Local Vocational Education
subject matter programs are receiving
less funding because of the “main-
tained where necessary” language in
the act and the emphasis on overall
social reform rather than on Vocational

Donald E. Wilson

Education instruction. Vocational Edu-
cation student organizations receive
little support and no recognition in the
act.

Vocational Education subject matter
in general, and Vocational Agriculture
in particular, would not be in any
worse shape if PL 94482 had not been
lobbied at all. T believe that it is time
for Vo-Ag teachers, teacher educators,
and supervisors to join forces and fund
a legislative advocate for Vocational
Agriculture in Washington, D.CG. If
AVA cannot effectively represent Vo-
cational Education subject matier
areas, then we need to take those re-
sources we are currently providing to
AVA and redirect them to a more
effective system. We certainly could
not get any less effective representation
on legislative matters by “going it”

alone than we are currently receiving,

DEVELOPMENT]
The period of developmet it
uled for three years, The first Fand

: sug-
will consist of the actual w iay be re-
developing of the curricult he third year

which time selected vocat
culture instructors throughoi
state vocational staff, and Mid
Vocational Curriculum - G
staff from the state of Okl
express their opinions and
as to how the curriculum
developed and the format.t
lum should follow. Eachicu

turé instruc-

will be written, approved by
Staff, and copies reproduced

to selected instructors d

second year of development..2
structors who receive copies ¥

(Concluded on next. pi
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DEVELOPMENT . . .

XI. Test Answers

STUTTGART'S GROWTH
Stuttgart’s Vocational Agricultural
Program has been progressively moving
forward for the past ten years. The
Vocational Agricultural Program has
grown from approximately 80 students
to more than 300. By early 1976 the
facilities had grown from one small
classroom and shop containing 2,000
square feet to two classrooms, twb shops
containing 3,500 square feet, two green-
houses totaling 2,550 square feet, a
lathe house of 800 square feet, and a

two acre horticulture laboratory.
A new 17,000 square feet vocational
building, financed by the local school
district, was completed in time for the

beginning of the 1976-77 school year.
It contains three shops, five classrooms,
two labs and offices.

The new facilities, plus an increase
in the mumber of students to 500 from
308 the previcus year, made possible an
increase in the number of vocational
agriculture instructors from three to
six. ’

Funding for the three new teacher’s
salaries was made possible through an
Exemplary Program, which requires
that the Stuttgart vocational agriculture
instructors develop six curriculum
guides over a three year period. After
the three year period, the three new
instructors’ salaries will be funded the
same way as all other vocational teach-
ers in the state.

09




TEACHER EDUCATION IN AGRICULTURE B oo

, The following statements were made to the Joint Committee on Vocational Ed
v Dale W. Andrews, Executive Vice President of

L Lor. ucation for the Stap, 8 _

California Polytechnic State University at }fan Luis Obispis . T PROGRESS young people w;lthda baccalaureate degree. Teaching re-
eacher education ; quires not only the degree but better than average academic

. . R n . - .

al vocational legislation. w achievement as well as personality and skills appropriate to

effective teaching. On top of this, teaching requires an

additional year of preparation and this, too, costs time

and money.

Extra Cost: Why is student teaching in vocational
agriculture more expensive than student teaching in other
fields? Because vocational agriculture is not a single disci-
pline and because it provides for high involvement of its
students in FFA leadership activities, it is important that
student teaching be done in a department where there is an
active FFA chapter and in fact, a balanced program,

- Because of this, 80% or more of the student teachers
- atiéﬁ has a strong record of i Vo-Ag are required to move to a new location in order to
yecial backgrounds—socio-eco- do their student teaching. Last year more than 80% moved
d physical impairment. For ex- more_than 50 miles from the university to get to th_eir student
many agricultural Loy eachier- educators in agriculture  teaching center.lHaIi c?f 1‘{hese had to mox;{e gga:ln back Itlo
. . ac 4 statewide series of workshops for campus to complete their last semester’s work, Student teach-
gi?rtxfiia:;;;h O?LZEXSE?;Z?; tz"zmen}(ilgus Chﬁnges-- toy a.stage;*;en greater participatim of ingin Vo-Ag is not part time—like 2-4 hours a day. It's full
large part, a result of t}irf Vg;yc te:égl:s:rst ;:'02?:: ! Um;—for ahfun SEITSEGE- Alng, bdecau;f (;f bt Oc{
i i ) cey student teaching with federal funds is both appropriate an
5 stafegm:}?srea?s ;;JI}ZLIES::ggnuP-datgd VO-  programs we are supporting here tqday. At th ehit which normally exists be. needed. J Pprop
ny, multi-faceted programs needed, - o ‘;Ifififf;g“°§§(;’*;;$“bPre'stj“g?‘? and in- Vi-Ag student, due to contacts PRE-SERVICE and IN-SERVICE education have
My big concern is in the area of agriculture and agri-. the federal agf; (Publi E 6634482 tonally, & d visits to the home project or been a fundarmental and basic part of the vocational educa-
cultural education, , . [0 IC Law . ) 1as been highly successful for serv-  tion acts since 1917, This inclusion was not by accident. The
of - identified disadvantages or authors were convinced that pre-service and in-service edu-
onship: was fostered by an effective cation were not only high priority activities but basic funda-
. e de . _ ersonnel development program.  mental and essential activities, Why? Because these are
Before .rnaklng specific suggestions relative to pre-service jche emphasis is you still need competent peop, L i P P programs needing special funding to ir);sure that QUALITY,
agd n-service education, let me make a corment or two : OR: IN-SERVICE TRAINING? VOCATIONAL education will, in fact, be provided.
2 ou&ghsnérg;;ii‘?e of agf‘éculture:. ' It would be pure folly to (‘iismz?ntle and disrupt an
member. or farmerfg’ Pres}: ent, Ieg_LsEator, educator, board them, and everyone, of this marvelous programi! elmlnently SUCCESSf“ll program. Cal.hf({mla’S v'oca"cmnal. educa-
eroup a’r o inde ensabl?a)\r/v ‘ti e;sential. l?ut farmers as a ' act simply points out—that we should all remeribe tion programs and its FFA organization, which is an integral |
fish the sea o ?ood ; « Y¥1th the exception of those who provisions for, and be alert to, serving the : part of .the agrlcu.ltural education program, are a model for
new  replaceanlo We; | t«'ihrni}ers are the only source we have of disadvantaged and the handicapped within thi - the nation and v_1taI to the- economic welfare Of. the state.
indispensable eroup, Saifjoma r};g;i}tl‘e:o V};zal:. %%SE‘tI}_;IeO%ﬂTy program. A_ndj it. says: keep up the good wc_n_*l‘; + g héit and appropriately so. They, How eise' bas Qahfonll&a agx'"mtlﬂture? developegi to its preemlg
FOOD, YOU'RE DEAD! ¥: better by eliminating any sex stereotyping in th igh school and community college nent position in world agriculture? Any action tha:c wou
: termine briority ar £ noed d;sable'such a su‘ccess_ful program as the preparation and
Slermine priority areas of nee upgrading of California’s Agricultural Teachers, would be
¢ agricultural skills, and pro- ;
sage of the first federal Voent: ! L ughit in the various locations ac. * 57O% error..Of course, the. exact pattern of fund{ng voca-
The marvels aecom li'is,h dﬂcl;':ttlonal Educat;op Act in 1917. but to need. There are a zood man tional education programs is not sacred. There is always
own nation, PLUS ];]s' €d Dy our fa‘rmers in feeding our ot ha\'f h ffg . Y room for mmprovement—but et it, or help it, to EVOLVE
’ ignificant portion of the rest of the 2. ¢ such an ellective man- o, o< not to throw this fine program off balance,

world, are an accompli s
plishment that didn’t just happen spon- : . . Tt . . : "
taneously! A big share of the credit goes to the Eiearn};ng- ‘ hat most teachers simply would not In conclusion, I urge this comumitiee to give positive

to-do-by-doing” that took - . : is upgrading if they had to b he and favorable attention to the matter of funding professional
place in the Vocational Agricul-  who n 2. UPg g 1 they had to bear the . . ;
ture program and to the inspirational FFA programs ingthose Can carry new approaches and new wa ational education is so essential to OG€velopment programs in vocational education. We know

lassrooms, _ : hat th inty ab budeets f t fiscal

same VO-AQ class h . . C ! S ¥, and because neo 1 I that the current uncertain ¥ about budgets for next fisca
eradicate hunger iiletshits ‘TO;ﬁ‘PITrEdtqu; ?armers to work to Agru.:u]ture most certainly needs the devel th d. California has a]sahmlr)t:gir(?f}il;g?z&eg’ year leaves in limbo important programs and key people
- that job 15 far from finished. new curricula in emerging fields. But this require! he current level of pre-service support that ought to be getting on with important work. Now is the

new; agriculture has always been a dynamic field hortage will increase d : time to take another good look at the absolute necessity of
: . : ) . tically. . . .
TEACHER PREPARATION NOT PRIORITY? year in both in-service and pre-service work, it is aigifornia_ has }?;fi ariigliiif(i:(?a;{t continued support of the preparation of vocational teachers.

;::mt :he e rr}icu(l; b'e 'tailormade am;! uEda:tec'i.. Ag : iﬂ'ture teachers. This shortage in To paraphrase an old proverb:
not a single discipline nor a static disciplin : nty-five percent, at least, and it is “If you give a person food, you feed that

Zc;’ a Ie}‘ter ]‘rom. t.he Comm'ittge indicating they were considering reducing support for t
ucation (specifically Agricultural Education) in response to the new Feder

(?hail‘”man Weiner and members of the Joint Committee
on Vocational Education "

'I am Dale Andrews, Executive Vice President of Calj-
fornia Polytechnic State University, San Luis Obispo, On
behaif‘ of our president, Dr. Robert E. Kennedy, thank you
_for thfs opportunity to discuss the importance of a continu-
ng, viable, statewide, coordinated program of professional
personnel development, both pre-service and in-service, for
vocational education teachers. Your task s a difficult Jone.
All of us are continuously confronted with shortages in the

ggiﬁli]rfdtea:(}{; t;fu jlll‘ocatmgbx‘*?sources. ,-Angl yet, it is our objec-  will support the goals you have stated, Compete

ez de ‘;Ocatiozi};on(sil ility—to continuously support and  are the result of effective pre-service and in-sepvii

necds of the ronal ::f l:;é?.tl();’l program which meets thg 'I:h_ta vocational agriculture programs present greaf,
T o e ients is state. . _ o nities to the disadvantaged and the handicapp

. am | '8¢ you to continue to give kigh priority  all seen in F FA, 4.-H, and

O pre-service and in-service professional development. Pro-

fessional development is the key to a continuing high level

vocational .education program throughout the state. For
without adequately pr ‘ ’ }

cational educatio
for the many,

open mind and it is entirely possible that :
me on May 11.” Y pest o
God grant that I and others will be ahj
you. Any decision which would seriously wounp
grams will act against the other goals of the 7
emphasis upon serving disadvantaged and hangj;
ulations, the elimination of sex stereotyping
ment of new curricula in emerging fields, z:n'd'
projects. i

Maintaining quality programs, with compéte

vocational agriculture and the

THE IMPORTANCE OF AGRICULTURE mphases. Irrespectiy

_i‘"_b__és'sional development work be
-with ‘the teachers paying their own

. You must hfa.ve an idea of how much progress Cali-
ormia and American agriculture have made since the pas-

Although your April 29 letter to President Kennedy
expressed concern that the preparation of Agricultural, In-

du_str'ia] Arts and Homemaking teachers should not rension more nt:iw and emerging fields in agriculture than 0t can’t be solved by importation. person for a day, if you teach a person to |
priority, you did say: “Nonetheless, T am trying o kea imagined. : The market for agriculture gradu- farm, you feed that person and yourself |
? rymg eep an (Concluded on next page) riculture are available for bright, and many others for a lifetime.” ’ ©6¢ |
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It was just ten years ago in the sum-
mer of 1967, and I can still remember
the corner of our Vocational Agricul-
ture room where I was standing, when
a visiting teacher of Michigan State’s
Post Agricultural Graduate Seminar on
Wheels Class inquired, “What are the
problems in a multiple teacher depart-
.ment?” The end of June was approach-
ing and I had announced we would be
adding a new Purdue Agricultural
Ed.ucation graduate in early July to
assist with our expanding classroom
program and increasing activity on our
193 acre school farm, I answered to the.
effect that “any help in our program
would surely be appreciated and that
problems of working together would be
met as needs dictated.” T still feel this
answer is true, However, since that
time, with the addition of a third teach.
er and a turnover of nine teacher
persor.laiities in our department due to
& varlety of reasons, my answer carries
much more thought,

' Expanding programs and consolida-
tion of larger school units all across our
country have presented the need for
departments of more than one teacher.
A “high keyed” multiple teacher pro-
gram will, without a doubt, have some
rough edges as personalities differ in
their concerns for, usually, the same
overall goals. The solutien to polishing
these rough edges is not simple, but
demands a continued effort by all con-
cerned. The following effort is an at-
tempt to summarize a few of our
“Hoosier” thoughts from a random
group of Indiana multiple teacher de-
partment teachers on some specific
issues of this problem,

*When asked “How are program
Rrioriﬁes determined in your situa-
tion?” most responses were based on
student interests, community needs, en-

HOOSIER REFLECTIONS ON
AULTIPLE TEACHER PROGR

Summarized by
Ned Stump, Vodg Teacher
Prairie Heights High School
LaGrange, IN

quent, friendly, and CIO(“)

depth thinking. Most . mp
need for working as a “teni
on a coptin.uous informa]
;0mm;zn1cat1('}ns with freqe
ormal mee , ihlo
rone.nt, teacher input, and advisory monthly, to tgl:tg:t ]I:)ZSSIb.
commuttee suggestions, More specific *When asked “Ho‘;gv rg
t_ilough'Fs related that as the administra-  differences - of opinion ?
tion gained confidence in the program, thoughts varied considern"k;'
greater freedom was allowed in setting  dicated few difference gt
priotities by teachers in the department. cause they were quite coS ;
Overall emp}}asis seems to be the need others shared that diir:?ep
fori. Cooperative teacher planning in  healthy for the program; A}
setting congt?nial goals based on total the need to sit down to ;ath

need__ The biggest problem within the out suitable altemativesg to'fh
multiple teacher department appears to  at hand. It was reflected’ th
center on setting the limits or “edge” cases a department co-otd
for each priority accepted by the de- head has been designate'dr"
epasrtlmenlt ti;lat is favorable to all teach- from time to time neceséity
1s involved. that he sele tive
_*than asked “What method is used best for the dcetpzttlﬁfmi:f ?f]i'tclxvc
10 assign program priorities?” the can be found, .
greatest n'u‘mber indicated teacher in- *When asked “What do v
terest, ability, and availability. In a the greatest advantages of t};;) .
pm?al?er of programs teachers work out teacher department?” teal
u‘adz\uduz.ll program phase responsibili- marized their thoughts inchi
ties considering the above. Unless that 1. “The opportunity to s
assigned task gets larger than he can sponsibility  for yacti.
handle, only one teacher carries the many people

C

responsibility in most cases. Some pro- 2. The availability of severa
grams appear to make permanent as- of view in solving probler
signments  within  the - department, 3. The ease and quickness.
changing .only as personnel change, beginning teacher can |

while others. will yearly, or more fre- 4. By allowing teachers to
qu‘enjcly, review the established list of in a particular area of
priorities to check progress, improve better meeting student” ne
and up date. Whatever the method, it 5. The amount of work f
would appear the more varied the in- .
terests and abilities of the teachers, the
broader the range of program offering
within the school. 6.
*When ?.skeid, “How do you conmu- of instructional offering
nicate  within  your department?” broadened personality 1
teachers reflected a variety of answers, enthusiasm within the
but all indicated the necessity of fre- ment.”

CHANGING ENERGY PICTURE,
By Durwood J. Tucker. Dallas, Texas:
D}erood J. Tucker, Publisher (6906
Kingshury Drive, Dallas, TX 75231)
1976, 26 pp., $1.50

. Present and future sources of en
dxscqssed.in this book, The author e;fgseiiz
a brief history describing how America has
become dependent on gas and oil and then
describes the advantages and disadvantages
of several alternative fuel sources. The fuel
sources explored are coal, Texas lignite,

fi4

:;Igear Oﬁne}rlily, breeder reactors, fusion ing textbooks and written numerous
ene (fy‘;idal san é‘} al}d tar sands, geothermal, in the field of electromnics. L
Whil bso kar energy, ) This small paperback is writter it
18 Dbook contains information simple, straight-forward manner. T

about the energy situation that is interesting  is easy to read and can be easily.F

and useful for the entire United States, the an hour. While this book is not

energy situation in Texas is stressed and the ag a texthook, it could be used by voca

ﬁ;i}l}gg a}l;;si\ées afl the conclusion that Texas  agriculture students, especially as a

e prodf.l céoe grea'I‘Eest potential for for speeches on the environment

gnorgy n in Texas in the near energy crisis. :
The author is 2 Registered Professional

Engineer and has a background in electsical

engineering. He has authored two engineer-

Gary E. Moore:,
Purdue Universit,
West Lafayette;:

griculture student
high school, H.
11926 became a
ure: Farmers of Vir-
st National F.F.A.
‘the distinction of
of the F.F.A. while in
Education Program
iness and Natural
pations, Division of Vo-
chnical Education of
Education and Na-
the Future Farmers
as endeared himself
associates in education,
govérnment, and fo
mer members of the

insicker has, during the
cmonstrated outstanding
gricultural education at
t¢ ‘and national levels.
his-leadership at the na-
- been: (1) the de-
gricultural education.
persons employed or pre-
iployment in  nonfarm
d: natural resource oc-
rapid and great expan-
cultural education pro-
ost-secondary  technical
he development of na-
nes for conducting young

er adult education pro-
he development and im-
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plementation of national standards for
quality programs in agriculture/agri-
business education, (5) revision of the
national F.F.A. constitution and pro-
gram of work to meet the needs of both
male and female students enrolled in
nonfarm agribusiness and natural re-
source occupations education, (8)
great increases in the number of stu-
dents enrolled nationally in agriculture/
agribusiness and natural resources edu-

H. NEVILLE HUNSICKER

*py Clarence E. Bundy

He taught vocational agriculture at
Wayne, West Virginia, from 1931 to
1935, when he became Assistant State
Supervisor of Agricultural Education
and State F.F A, Executive Secretary
at Charleston, West Virginia. In 1946
he was named State Supervisor and
State F.F.A, Advisor. He served in this
capacity unti] 1952 when he became
Program Specialist with the U.S. Office
of Education, He helped in founding

cation at both the secondary and the State F.F.A-F.H.A. Camp and
post-secondary levels, (7) greatly in- Conference Center at Ripley, W. Va,
creased participation of the nation’s and directed the development of several
business and industry in the National hundred food processing centers in that

F.F.A. Foundation, and (8) the for-
mation of an active National F.FA.
Alumni Association,

Neville Hunsicker was born and
reared on a farm near Millwood, Vir-
ginia, He completed high school at
Boyce, Virginia, and was graduated
from VPI at Blacksburg in 1931 with
a major in agricultural education. He

was granted an M.A. degree from the 1964
Ohio State University in 1947,

Ames, Towa

*Clarence E. Bundy
Professor Emeritus .
Department of Agricultural Education
Towa State University

under his leadership.

students in the church school.

(Concluded on page 118)

state; Enrollment of young farmers and
adults in educational programs doubled

Mr. Hunsicker was program specialist
for the North Atlantic region from 1952
to 1963, when he became Chief of the
Agricultural Education Branch of the
1.8, Office of Education. He
served as National F.F.A. Advisor since

has

In addition to active participation in
the AVA, NVATA, NASAE and
AATEA, he has been a member of the
National Council, Boy Scouts of Amer-
ica, He has received the Seventh Degree
in the National Grange. He has been
very active in the Methodist Church,
having served as a member of the local
church board for 15 years, and taught
a large class of about 100 college-age

Neville Hunsicker and FElizabeth
(Betty} Elliott were married on June
17, 1935, Betty Hunsicker passed away
in April, 1976. She was a former teach-
er of home economics, The Hunsickers
have two sons, Philip is an architectural
engineer engaged in building construc-
tion in Lexington, Virginia. David is a
Major in the U.S, Air Force. He has
been serving as Administrative Assistant
to the General in Charge.of the Pacific
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In-service Ed —Leftovers or Smorgashe

In the past, in-service education for
vocational agriculture instructors was
often ke yesterday’s food — brought
out for emergencies and warmed up in
hopes of temporarily satisfying a need.
Although rearly, everyone agreed on the
neF:d, in-service education was a low
priority {for university staff members
already carrying a full load of re-
sponsibility for pre-service education.

In Yowa, vocational agriculture in-
structors have voiced their desire for
futher education in both technical
agriculture and instructional method.
ology. I‘t simply was not possible in
pre-service education to gain ‘enough
expertise and information needed to be
a successful teacher, Responding, to this
need, the Agricultural Education De-
Partment at Iowa State University hag
_taken _the leadership in coordinating
m-service education,

_ Staff members cooperate in provid-
Ing a smorgasbord of professional de-
velopment activities. Variety and qual-
ity are foremost, and instructors are
free to choose the “morsels” that satisfy
them professionally, The activities are
accomplished by utilizing a portion of
time from each of ten Agricultural
Education staff members, The staff
members draw upon resources available
.from extension specialists, agricultura]
nlldustry personnel, and area commu-
mty college personnel; ’
- Currently in-service education is de-
livered in the following ways:
—— one-day special topic seminars
— IVATA instructional materials
packet
— multiple-day workshops for spe-
cialty instructors
— two-week workshop for beginning
teachers of vocational agriculture
-— one and one-half day workshops
for first-year instructors
— Fhree~day workshops  off-campus
in summer
T emergency certification program
— off-campus graduate courses
— on-campus graduate courses
— district in-service activities as re-
quested
— individual consultation as re-

by
Douglas A. Pals*
Assistant Professor
Department of Agricultural Education
University of Idaho

Extension Service to coordinate in-
service . activities for secondary and
post-secondary agriculture instructors,
These staff members also provide as-
sistance in coordinating the off-campus
graduate course offerings. The Agri-
cultural Education staff members each
participate in conducting three-day
workshops off-campus in the sunimer,
teach graduate courses, and provide
\f-vorkshops and individualized instruc-
tion for first-year vocational agriculture
instructors. The emergency certification
program is coordinated by two staff
members with individualized super-

visory instruction carried out by four
other staff members.

ONE-DAY SPECIAL TOPIC
SEMINARS

All secondary and post-secondary
agriculture instructors in lowa are in.
vited to attend statewide in-service
meetings held in the fall, spring, and
summer. These seminars are held on
the Towa State University campus,
con}munity college campuses, and at
agricultural industry locations. The
subject matter is presented by coopera-

tive extension specialists, Towa State

University teaching and research staff,
community college staff, and agricul-
tural industry personnel. An instruc-
tional materials packet is provided
which includes information relevant to
the topic and teaching materials for
use in the classroom and laboratory.
Recen‘t topics have included the follow-
ing:

Summer 1976 — This in-service day
followed the closing day of summer
conference for agricultural educa-
tors. Instructors had a choice of A
or B.

A. Massey Ferguson, Des Moines,
offered four rotating workshop
sessions dealing with: tractor
and chisel plow, corbine, forage

minal  operatioyg.
merchandising,
Fall 1976 — Soybean p
cluded information &
morphology and progy,
Flevelopment, fertilizai;
ing, and teaching mgi
Spring 1977 — Water'y
servation in Poor W
cluded informatiop ab
outlock in 2 changy
wa‘lter movement and ';to
soil, soil test analysig
practices, g
Eighty to nine_ty instructois
each of these seminarg out g
mately 400 in the state,
credit is given for these pye;

IVATA INSTRUCTION,
MATERIALS PACKE
Two  Agricultural Edie
members have been assigrie
bilities to serve as permane
of an Towa Vocational -
Teachers’ Association com
committee is composed o
Agricultural Education staf
six vocational agriculture -
and a post-secondary agricyu
structor. The duties of th
are to search for valua
materials and make them: av;
the agricultural instructors
nomical basis, A new instriction
terials packet is provided eac
is distributed at the annus
conference. The packet conta
sets, filmstrips, audio cass
3}
rials, pamphlets, and many. ot
terials for use in vocational 1:2
instructional programs. This ap
encourages individual vocation
culture instructors, Towa 'S
members, business and indust
others to develop materials an
them through distribution to
cultural educators in lowa.

MULTIPLE-DAY WORKS
FOR SPECIALTY INSTRUC

Many agricultural instructor

King _Company.
ff- members

ow State Uni-
tension staff,

their employment
orkshop allows the
ors.to focus on prob-
counter in their in-

OR FIRST.YEAR
RUCTORS

-year instructors. In

remainder of the school year.

Ideas for lesson plans, instructional
materials, and technical subject matter
are presented in a form ready for the
instructors to use in their classrooms,
This year the topics were combines and
harvest losses, SOF record keeping, and
planting and seeding equipment. The
workshops are coordinated. by the
Agricultural Education staff and taught
by Iowa State University teaching and
extension stafl. The sessions carry up to
three graduate credits.

THREE-DAY WORKSHOPS OI'F-
CAMPUS IN SUMMER

Five staff members each conduct a
three-day workshop in one of the vo-
cational agriculture districts in Iowa.
The topics are different for each dis-
trict and are rotated each year, The
staff members plan and conduct the
workshop, often using resource per-
sonnel from the Cooperative Extension
Service or agricultural industry, The
topics in the summer of 1977 were
teaching horticulture, teaching cow-
calf management, teaching electricity,
teaching marketing, and teaching soil
conservation. The Agricultural Educa-
cation staff member incorporates tech-
nical information, instructional mate-
rials, and methods of teaching into the
workshops. The workshops have usual-
ly attracted approximately twenty in-
structors each and carry one graduate
credit.

EMERGENCY CERTIFICATION
PROGRAM

Because of the shortage of vocational
agriculture instructors in Iowa, the
Agricultural Education Department at
Towa State University has cooperated
with the State Department of Public
Instruction in providing a means for
persons holding degrees in technical
agriculture to complete the require-
ments for teacher certification. Most
of the candidates in this program can
complete the requirements in a two or
three year period by enrolling in regular
or special courses, Following a three-
week summer session of courses, par-
ticipants are supervised each month by
an Agricultural Education Department
staff member for ome year. Thirteen

scheduled at different sites around the
state on a rotating basis. These are ar-
ranged so an agricultural instructor can
complete the majority of a master of
science degree without having to com-
mute to campus. Courses are offered
from regular graduate courses in tech-
nical agriculture and- Agricultural Edu-

! cation. The Agricultural Education

staff coordinates the effort, with in-
struction being done by both the Agri-
cultural Education staff and the tech-
nical agricultural staff at Iowa ‘State
University. Class size has ranged from
ten to twenty-five, Some classes have
failed to attract the minimum of ten
students, which has caused problems
with the rotating schedule.

ON-CAMPUS GRADUATE
COURSES

Throughout the year a number of
vocational agriculture instructors travel
to campus to enroll in graduate
courses. This has provided another
option for agricultural instructors to
grow professionally. The Agricultural
Education staff members share the re-
sponsibility of teaching graduate level
courses.

Courses vary from three to six weeks
in length in the summer. The re-
mainder of the year, courses are ten
weeks long and meet in the evenings.
Instructors within commuting distance
of the campus can thus attend classes
after the school day.

DISTRICT IN-SERVICE
ACTIVITIES AS REQUESTED
Occasicnally vocational agriculture

districts request assistance in conduct-
ing a specific in-service activity for the
instructors in their respective district.
The in-service coordinator at lowa
State University cooperates in planning
these events. The instruction may be
conducted by Iowa State University
teaching and extension personnel, busi-
ness or industry personnel, or Agricul-
tural Education staff members. These
in-service meetings do not carry grad-
uate credit.

INIVIDUAL CONSULTATION
AS REQUESTED
Each Agricultural Education staff

on the opportunity
e ‘instructors to share
18 and successes, a session
i both fall and winter
third session provides a
carly spring when teachers
Ouraging impetus for the

harvesting equipment, and a
tour of the plant.

. F.'armers Grain Dealers Associa-
szon oflfowa, Des Moines, gave
Instruction on the history of
FGDA, tools of the trade, ter-

quested
Tvyo staff rnembers have part-time
appomtments with the Cooperative

- cially post-secondary) are inte he
obtaining in-depth trainin
specialty area, One to five d:
shops are provided, usually in;
tion with industry. This trail
often similar to the training p

member cooperates with vocational
agriculture instructors as they request
individual consultation. This may in-
volve a visit to the instructor in his
school or simply assistance on campus.

(Concluded on page 118)

persens were enrclled in the emergency
certification program in 1976-77.

OFF-CAMPUS GRADUATE
COURSES

A series of graduate courses are

@ .
The author was cpordinator of in-service education

fl%rzlsring;?u.onai agriculture instructors in Towa from
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CONTINUED  peel FCTIONS

7. You have someone with whom
you can share problems and with
whom you can consult,

I am sure that there are more advan-
tages that you could add to the list and
also some disadvantages which you
might want to list; however, I am con-

FROM MULTIPLE TEACHER

er who is looking [or a job and is not
sure about taking that job in a multi-
teacher department. Go ahead, you’ll

"never have better help than from the

multi-teacher department, It may even
mean the difference in your continuing
in the profession or becoming disap-

EXPERIENCE

would have left the profe
have been fired had he bey
a single teacher deparfry
young men are now fine fog,
ing found the guidance i
through a trying adjustmer
Yes, I am convinced that

vinced that the multi-teacher depart- pointed and leaving. We have had teacher department is 4
ment advantages far outweigh the dis- beginning teachers who have had some ment for the communitfgt

advantages, o difficulty making the adjustment to the student and even the teac
Let me stress to the beginning teach- high school students, who possibly cational agriculture,

CONTINUED LEADER . . .

ditor for the

gia, Florida and
Lee of the De-
cultural’and Extension
i State University.

3 d: M.S. Degrees
“University and
the University of Illi-
ctivities include
¢ fournal of the
: Teacher Edu-
¢ and authoring a
including books
Catfish Farming
ingin Agricultural
eis a former Picture
daricultural Education
rrently involved in
and directing two

L4 4 4

Air Force. He is located in the Penta-‘ in their beautiful white-pi i i : '

' ; _ . -pillared home sincerity of purpose and
gon in .\Nashmgto'n, D.'C..He 'and his at 3210 North Albemarle in Arlington, influenced the lives of thY 180
family live in Fairfax, Virginia. Both Virginia. Mrs. Hunsicker was a licensed  associates in agricultural eduey

sons are married. There are five grand-  realtor and collector of antiques.

e tionally. His influence is app

H. Neville Hunsicker speaks in a soft and will be much i 1den
* ) H. n evidene
Neville and the late Betty Hunsicker voice that commands attention and re- to come.

have‘hosted many of their professional spect. He demonstrates the highest in-
associates and national F.F.A, officers terest in agricultural education. Iis

CONTINUED /v sepyicE ED . . .

SUMMARY
While Agricultural Education De-
partment staff members and vocational
agriculture jnstructors in lowa are
generally pleased with the increasing
smorgashord of in-service education ac.
tivities, it is recognized that several

improvements are needed:
1. More attention should be given to
lcmac?r range planning and goal

setting.

2. Roles and responsibilities of the activities do have a posi
various agencies and organizations on the quality of a studen
mvolved need to be more clearly cation. :
defined. {A research study is cur- Teachers are a long way fr :
rently being’ conducted.) overs” in lowa’s in-service e

- More staff time and finances need programs, Perhaps now is the.
to be committed to the coordi- work on perfecting the smorgash
nation of in-service education ac- the variety of - “professional ap

tivities, . of the vocational agriculture
- Research needs to be conducted to  tors.

establish that in-scrvice education

nal editor for the states
nd Oregon is Joseph
of the Department
Education, Washington

TROPICAL PULSES, By J. Smartt. portant group of plants. Prior to this time publisher must have thought so to
T.ondon: Longman Group Ltd., 1976, the most important book on this subject was  he set the price. Agriculture instruct
ond edition. 348 $29.50 by the Spanish author J. M. Mateo Box  college agronomy students and profe

PR ,l PP., 9&d. . entitled Leguminosas de Grano, may justify the purchase of this b
. t 111"3; gance the title of this book The book is organized rather nicely ac- its five chapters related to the agk
roplzca ulses sounds slightly exotic and  cording to the major scientific disciplines as  of the pulses, But 1 think that T
um‘((zi af‘edl to _American agriculture. The  they relate to pulses. The book begins with justify the purchase of this book b
Wﬁl’ pt}\ se” is the English equivalent for  a look back at the history and domestication  the first four chapters of this boo
{v at we ?emcans call large seeded or grain  of the major pulse crops and ends with a chapters on the botany of pulses and
eggmes, those legume_s cult‘wated for their look_ at the economics of pulses in both  in human nutrition contain informat
see s'ratifler than their foliage. The word traditional and improved agricultural sys- ficult to find elsewhere. And thro
itropllcai ,¢omes from the fact that pulses tems. Sandwiched in between are three these chapters the author takes us:g
tal'gf- YIOrlgmated in the tropical and sub-  valuable chapters on the batany, hiochem- lightful minicourses in biochemistr]
tIr]upma. parts of the world and still serve as  istry and biclogy of pulses. These are fol- physiology. There may be better and:
t ﬁ g}am source of protein for most of the lowed by five agricultural chapters dealing appropmate books available on the ag
inha ztan;s l?f these,areas. Tropical Pulses  with autrition, management, pests, discases  ture, say of soybeans or peanuts
ISS part Od vongman’s Tropical Agriculture  and breeding of pulses. In addition, the book  would be difficult to find one that Dt
Lenes and is_written by J. Smartt, Senior contains an invaluable 12-page bibliography  all together like this one.

ecturer in Biology at the University of and a very useful 18-page index. Ralph L. Van Dixhorn
Southamptop, ET}Bland. It fills a void in the This book is highly technical and definite- Moraine Park Technical I
sparse Fnglish literature on this most im- Iy written for a limited select audience, The West Bend, Wisconsin

nd 'l'i_e_.M.S. and Ph.D. De-

e Uriversity of Minnesota.

ucation, program plan-

thods of teaching., He is

: &}gricufture in Minnesota
a"pd held a position in
Education at Idaho before
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Paul Yaughn

The new regional editor for the states
of Arizona, Utah, Colorado and New
Mexico is Paul R, Vaughn of the De-
partment of Agricultural and Extension
Education at New Mexico State Uni-
versity, Vaughn holds the B.S, and
M.A. Degrees from New Mexico State
University and the Ph.D. Degree from
Ohio State University. His primary
duties include supervision of the first
year teachers in the state, direction of
the graduate program, and instruction
for graduates and undergraduates, He
taught vocational agriculture in New
Mexico for six years and spent one year
as Assistant Professor at Virginia Poly-
technic Institute and State University.
He is a member of numerous profes-
sional organizations. Awards and honors
include NVATA Outstanding Young
Teacher, New Mexico Vocational Agri-
culture Teacher of the Year, New
Mexico Farm Bureau Young Teacher
of the Year, Honorary State Farmer,
and a former State FFA Officer.

¢66

Joseph Cvancara

Larry Miller

The new regional editor for the states
of Nebraska, Iowa, Kansas and Missouri
is Larry E. Miller of the Department of
Agricultural Education, University of
Missouri, Miller holds the B.S. Degree
from the University of Missouri-Colum-
bia, the M.S, Degree from Northwest
Missouri State University, and the
Ph.D. Degree from Purdue University.
He taught vocational agriculture in
Missouri for four years and spent four
years at Virginia Polytechnic Institute
and State University before moving
back to Missouri in 1976, &£9%

Floyd J. Lark

The new regional editor for the states
of California and Nevada is Floyd J.
Lark of the Department of Agricultural
Education at California State Polytech-
nic University at Pomona. His primary
duties include teaching ag mechanics
classes, about FFA and youth groups,
and working with student teachers, and
interns. He taught vocational agricul-
ture for two years in Colorado, five.
years in New Mexico and four years at
New Mexico State University. His B.S,
and M.S, Degrees are from New Mex-
ico State University and his Ed.D. from
Oklahoma State. - 9o
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