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pervised Occupational
Experience Programs

Lagrry E. MiLLEr, EDITOR
(The Editor is a Professor in the
Department of Agricultural Education

at The Ohio State University).

why did the workshop concept evolve from the National
FFA Board of Directors and not directly from the profes-
sion? An evangelical spirit needs to emerge to provide a re-
naissance for SOE programs. The profession should not al-
low the minimum standards for SOE programs to go un-
met: otherwise, we no longer have this unique feature of
our program and we become diminished as a result.

- Single Copies Total No.

State Mailed of Teachers  Percentage
Montana 25 83 30
Nebraska 179 155 115
Nevada 3 24 13
New Hampshire 7 35 20
New Jersey 17 70 24
New Mexico 52 75 69
New York 78 387 20
North Carolina . 85 439 19
North Dakota 3 123 2
Ohioc 191 748 26
(Oklahoma 541 446 123
Cregon 45 142 32
Pennsylvania 120 365 33
Rhode Island 10 17 59
South Carolina 26 183 52
Tennessee 14 264 5
Texas 117 1576 7
Utah 52 70 74
Vermont 11 41 27
Virginia 187 406 46
Washington 102 260 a9
West Virginia 78 119 66
Wisconsin 81 350 23
Wyoming 5 52 10

dle rate? Are the teachers really professional people concerned with keeping u
ship - teacher's association officers, supervisors and teacher educators —
steps to remediate this apparent Jack of concern for professional improvemen
of Simply growing stagnate. Otherwise, can we really lay claim to being a profession?

p-to-date pedagogically as well as tech-
that is concerned with the profession
t if we are to grow professionally




The number of subscriptions to Tie Macazine has been
diminishing at an alarming rate. The voice of the profes-
sion cannot be heard by all. This editorial will be included
in THE MaGAZINE to be read by those who do subscribe.
Therefore, the readers need to be encouraged to review the
data supplied and take appropriate action. The action to
be taken should occur at the local, state and national level.
Those that profess to be teachers of vocational agriculture
should subscribe to the publication that is meant to pro-
vide them with the strategies for improving their programs
and themselves.

Several years ago, many state associations in their wis-
dom moved away from a package dues system that includ-
ed THE MAGAZINE as a part of that package. The wisdom of
that decision can now be questioned since the number of
dues paying members in the professional associations have

also decreased, paralleling the decline in the subscriptions
to THE MAGAZINE, ’

Quality supervised occupational experience {SOE} pro-
grams for students is a prerequisite to a quality vocational
agriculture program. A chain is no stronger than its-
weakest link, The three links in the vocational agriculture
program chain are: (1) classroom/laboratory instruction,
(2) SOE, and (3) FFA. During the decade of the 19707,
SOE was frequently identified as the weakest link, limiting
accomplishments not only through SOE, but also through
classroom/laboratory instruction and the FFA. Because of
the weak SOE link, many students have not realized the
potential vocational agriculture has to offer. The results

have been erosion of quality in many local vocational.
agriculture programs.

National Workshop Conducted

Recognizing the need to re-establish SOE as a strong
component of vocational agriculture, national agricultural
education leaders took action. In 1980, the National FEA
Board of Directors authorized the planning of a national
SOE workshop and the development of related materials,
A committee was named to plan the workshop, write a
SOE Handbook, and advise in the development of SOE
visual materials. The workshop was attended by over 200
vocational agriculture teachers, teacher educators, and

state staff personnel from 45 states on July 25-30, 1982, in
Washington, D.C.

The workshop was described by some as a “SOE
revival.” Others referred to it as a “return to the basics.”
The official theme of the workshop was “Bridging the
Gap,” recognizing SOE as a means of helping students
make the transition from school to work. Regardless of the
words used to describe it, the workshop was the kick-off
for a SOE emphasis that undoubtedly will continue
through the decade of the 1980's. Workshop participants
were inspired and challenged to return to their home states
and conduct activities that would help renew SOE as a
strong link in the vocational chain. '

4

The data illustrates the number of single g
mailed to each state in December 1982; the
teachers in that state, according to David Crsj
survey of supply and demand; and the percenga,
state. The number of single copies mailed is riog
ate count of those going to teachers since single
also mailed to supervisors, teacher educators,
sons, libraries, etc. These data do, “howevery
means of making a comparison. ‘

: 'a'sl.c"ed to go on vacation. You
o week, but it may be ex-
only road map consists of‘ ma-
are of any road restrictions,
¢ riot going to do much planmn‘g
e uncertainties. After all, if
trip to two, three, or even fc_)urx:
‘bridge when you come to it.
you? You say, “no one in their
iialess they had no commitments
" Ag crazy as it may seem, there
tiire teachers who utilize a siTmlar ap-
the supervised occupational ex-
anent of their program. How many
rmust have a project if you are
- if you are going to be in FFA

The Cover
Quality supervised occupational experieng
grams bridge the gap between the school. and

work place. (Drawing from the National Wo
materials).

ing to use the term “project,” let
ontext. A project is generally con-
king for a specific duration of time
rojected termination date. Too many
ted to production projects that ter-
r show'” activity, and that is the total
SOE program, There are other
provide students with this type of
ted efforts are unnecessary!
chers, supervisors, and/or teacher
ak:'philosophical base regard to the
nal agriculture, Why is it includ-
to separate the wheat from the
ng extended contracts, a prere-
being more selective in enrollment,
been a requirement? None of these

By Davio L. WirLiams, Taem
(Editor's Nate: Dv. Williams is g Praf
Department of Agricultural Educati
State University, Ames, Towa 50011).

book, SOE film, SOE slide sets, and other SO
items can be ordered from the National FFA Sup
vice, The SOE f{ilm, titled “Bridging the Gap,” ]
available on a loan basis from Venard Films, Box
Peoria, Illinois 61654. '

dards Workshop of 1976 established
upérvised occupational experience that
ngaged in supervised occupational ex-
it are related to their occupational
ppropriate in light of their ability and

The Challenge

Vocational agriculture instructors, teacher edu
and state staff personnel are challenged ta join in't
tional movement in achieving quality SOE prog
Remember, if it is to be, it is up to me. Ask yourself
responsible for the weak SOE link in voéd
agriculture?” Or even better, “Am [ responsible f
strong SOE link in the vocational agriculture chain?

The articles on the theme in this issue of THE Maa,
present a few examples of what has been done, what
ing done, and what should be done to achieve qualit
programs. Most of the theme article authors participd
in the 1982 National SOE Workshop. The theme al
describe actions that can be taken at state and 1o
achieving quality SOE programs.

Program of SOE

ccupational experience should be our
ssible, How does one distinguish the dif-
oject and program? The author defines
to'be, “a planned series of related learn-
s which is an integral part of the instruc-
_of a student enrolled in vocational
ned to develop knowledge and skills in
inly, a program may include individual
integral part of the series of experiences.
dents ‘complete four years of vocational
“had four years of occupational ex-
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By O.5. GILBERTSON

{Editor's Note: Dr. Gilbertson is Profess.or a{wf
Head of Agricultural Education at the University
of Nebraska, Lincoln, Nebraska 68583)

perience while others have one year of'e>'(‘peri'enc§ej fou;
times; they basically have duplicate.d their project” eac

successive year, This is not the kind (?f experlen::ie W(?
should be promoting with vocational agriculture students!

How does our "“vacationer” analogy in the f(l)rst
paragraph relate to this discussion. of SOE pxjograrr.ls?l ur
“vacationer” is a student who is interested in agriculture
and enrolled in a vocational agriculture class. The
student’s continued enrollment deper}ds on t_he de‘gree to
which his/her needs are fulfilled. An interest in agriculture
carried the student into the program, but. he/she w}alls
unaware of what to expect; the program requirements, the
options available, or the opportunities. )

The production agriculture student knows that fl\’}f-
stock, crops, and mechanics (the freeways) are par;1 oht e
program and that students wear blue jackets and show
livestock at the fair, but that is about the exten} of the stu-
dent’s knowledge of the program. The s:tudent is not aware
of budgets, breeding schedules, p_lantmg schedules, Sro;
jected time requirements, and the like. Further, the stu enf
believes that the livestock are raised for _the purposes g
showing at the fair. Perhaps this example is somewhailt a_t—
surd, however, it may be more real than we want to admuit.

How much planning goes into Fhe SOE programs? D(()]
we look upon SOE as the foundation of our program ;nd
the vehicle through which students can become establishe
in the vocation of their choice, or at the very leas.t, enhance
their agricultural interest and confirm their desire to pur-
sue an agricultural career?

Planning SOE Programs

How should the vocational agriFulture t.cacher }ﬁgig
students plan a series of related learning experiences w. flcl_
will accomplish these objectives? Thfa a}xthor sugge_sfts t{;‘
lowing basic program planning prlnc1pif35._ Ider}h yt. e
present situation as compared to a future de:s:red situation.
The difference, then, becomes the needs which must be met
in order to achieve the desired situation. .

Follow a five step procedure in planning experience pro-
grams for students: .

1. Identify the future occupational goal.

(Cont. on page 6)




Planning Is Essential For Quality
SOE Programs

(Cont. from page 5)

2. Identify the degree of involvement desired upon
graduation.

3. Assess the current knowledge and experience of the
student,

4. Develop a sequential program of experience to-ad-
vance from the current status to the desired status,

5. Schedule the supporting courses and FFA activities
which will enhance their vocational establishment.

Let us take a more detailed look at these five steps to
clarify the process;

1. Identify an occupational objective, as realistically as
possible. Determine what the student, hopes to do upon
graduation. Have students project themselves ten years
from now, identifying what they would like to' do in the

future. This may includé college or technical school
preparation,

Many say that students in high school, especially
freshmen, are not capable of identifying a career goal. To
some degree, this may be true, however, the fact that they
enrolled in a vocational agriculture class means that they
have an interest in a “career in agriculture,” A decision had
to be made between vocational agriculture and other

courses| Basically what you are asking them to do is refine
their career choice, if they can,

2. In the same manner, establish a goal as to the degree
of occupational establishment desired upon completion of
vocational agriculture. This goal should be realistic as well
as challenging. Goals regarding advanced degrees, profi-
ciency awards and/or leadership roles may be included but
they should be attained as the student advances toward the
declared occupational objective and should not become the
overriding objective of the experience program,

3. Inventory the experiences of the student, This in-
cludes production agriculture experiences, agribusiness ex-
periences, agriculture knowledge and skills acquired, and
demonstratable leadership abilities. Even if the student is
new to the program, the chances are good that there have
been some 4-H or other practical experiences in agricul-
ture,

4. Now comes the difficult part, Develop a plan that
will take students from where they are to where they hope
to be. Here is where you pull out all stops! Students must
be aware of the demands that will be placed on them and
their parents if they are to meet their objective. It is not

only prudent to involve the parents, but almost a neces-
sity.

Develop a yearly occupational experience program
which will provide the necessary background, knowledge
and skill appropriate for the goal that has been established.

Whether the student is interested in becoming establish-
ed in production agriculture, agribusiness, or a profes-
sional career in agriculture; there should be an opportunity
for observations with appropriate entrepreneurs or
employees, This is a logical inclusion in a unit on
agriculture careers, Student involvement in these ex-

ploratory activities put practical application into teaching
vocational agriculture,

Next, one needs to schedule involvemeny:
enterprises and/or work experience in agricy]
a combination of both might be the most ar
as all students can gain valuable experience g,
to production agriculture through personally
duction enterprises (projects) so can studer
work experiences, including laboratory-type
experience, Keep in mind that experience
enhance student establishment in 4 chosen
should be the underlying criterion. Non-trs)
programs should be encouraged especially’ fy
with limited opportunities. -

‘ s in agricultural

There are some essential characteristics whi¢ cean h;)s (;;Zef tg:e Eocational
basic to every plan. A good agricultural exp en: he '..11 eclowa He remained in
gram should: (a) be of sufficient scope to be s low Fa F '1947 e;t which time he
worthwhile, practical and challenging; (b) ¢4 amer. O taff at lowa State
respect of the school and community; (¢) cont d ?t-:lgr}: . man of the Depart-
pand over a period of years, leading to establ; as el Professor Bundy
agricultural occupation; (d) be economically sg Edugéhiﬁé field of agricultural
fer an opportunity for earning money and/or 4 r'lc? and  post-secondary
the student with a saleable skill; and (e} be with secon ??:5 have earned him in-
of finances and credit available. ’ -‘i.blsi?;i)d author. He served on
ational  committees within  the
fession. He is a dynamic teacher
e professes. In retirement, Pro-
vork on his series of agrlc‘ulturai
ew was conducted by Ke1'th W.
home in Ames, lowa and edited by
interview Mr. Bundy shares his

5. By this time you should be acutely aware
portance of planning. Cash flow, space, and o
enterprises, transportations for work, budgets
need to be addressed, Additionally, the plan wi
the supporting courses and leadership activities
compliment the occupational preparation of the

An Implementation Plan

We have identified “"WHAT” we want to ad
now we must determine “HOW” it will be acco
This becomes the implementation plan. The enti
range plan is one that must be addressed in a m
manner; similar to using a cheese slicer on :
cheese. Each slice brings us closer to the end,

The annual work plan will be consideréb]‘y mo
ed than what is developed on the master plan, Add
ly, planning of improvement practices and suppl

ver the years, what is it that has

ay in the past it has been the
onicerning the value of the occupa-
m: The vocational agriculture pro-
ed occupational experience were synon-
years ago many vocational agricul-
n or more periods per week. This

than one class period each day.
le made it possible to take the stt.ldents
ips and to devote much more time to

be of tremendous benefit to students. Realiz
students may change their vocational objectives.
high school, the plan should not be so “set in concre
it cannot be changed. Time should be provided:
dating the plan periadically,

at is one of our bigger problems to-
e nly 45-55 minute classes. We can
tips with this type of schedule.
make .one other point. The
last twenty years toward mini-
tirses, and semester courses have
nal‘agriculture program and SOE to lose
v..Students are encouraged to take
ead of committing themselves for
ith the increase in the number of
s not unusual to have them enroll in
r'semester. The student is spread thin
rery much time to any one subject.

at standard do you advocate for SOE pro-

ty and dedication to SOF, Additionally, it will.xp
validation for year-round contracts and strengthe

degree and award applications, just to name a few :
tages. '

Planning makes a difference! Do not keep studert
dark! Put the white canes away! Perform cataract su
Develop a process! Help students with their voca

preparation! You will find that the time and effort:
repaid. ' '

“have a certain standard that :a]l
meet, My attitude is that one must build
he opportunities and goals of ea}c.h stu-
nts may have almost no opportunities for

THE AGRICULTURAL EDUCATION MAC

By Kerrg W. Ruraurt anp W, WAD; MILLEdRD I
(Editor's Note: Mr. Rheault is a Research Aszfrstant an ! r.f' iller 1s an
Assistarit Professor in the Department of Agricultural Educatio

State University, Ames, lowa 50011).

produ;:tion type SOE programs while otl}ersk}:ave all 11;11:[(;115
iti also be a pro .
£ opportunities. Lack of money may
?\5 apltgeacher, 1 tried to encourage each student to ‘h'aveli
broad based program involving three types of act1v1;1es. !
the beginning, these were production prO]ectgl: }:;u;l)pt tir;teig
i i t projects. The la -
tary practices, and improvemen :
VOKIEIZI real estate or enterprise 1mprovement prg(]iecés.b Lr'é
later years, farm employment experiences were added,
it was not until 1963 that nonfarm agribusiness experience
became legal as a result of changes in federal law.

My goal was 10 work with every student and ;h:e;il;: gatr‘;
ized SOE program,
ents to develop a personalize ried
t least two production
ncourage each student to _have a H
(;)rojects{cjr conduct five to eight supplementary practices,
J i t projects.
and two or three improvemen
Rueaurt: You mentioned thgt you have had a Efte}:\é
students with limited opportunities. What are sor}r:e_ OSOE
things that you did to help these students with their
rograms? ]
' Bunpy: One thing that I did was to pz{omote a Eag::i;
i : farm students and town stu .
ship project between wn students.
tudents rent land for p
nother way was to have town s :
Quction projects, A third idea was to promote coope:at;\;;c(
rograms. This would involve a group of fom;i 0 ;
Etudents One group, 1 remember, pur‘chased f‘ee er pl%
and fed them out. They took turns going out in paf}ris 3
take care of them. Another group rented a piece o a_r;h
and grew garden crops. There were not z;lnﬁ s:itud}fntsev;; ;
i they all had a hom
bsolutely no opportunity because -
Etlhere Wag always something they could do in the area of
home improvement for an improvement project.
Rueaurt: How did you do about obtaining parental sup-
port for the SOE program?

(Cont. on page 8)




Sound Principles For SOE Past,
Present, And Future

(Cont. from page 7)

Bunpy: 1 am a great believer in using the FFA and sub-
sidiary organizations. We always had a meeting in the fall
with the new students and their parents where the older
FFA members would explain the value of their projects an
share the philosophy behind the work. We would also
have field trips where the parents were invited so that they
could see some of the FFA member's projects. It was a com-
mon practice to take parents along on any of of our field
trips or when we were going somewhere to buy seed stock.
But the best way to get parents involved was through
home visits. Most of the time, when a teacher is conduc-
ting a home visit to supervise a student, the student’s
parents want to show the teacher what they have and what
they are doing at the time. Many of our best programs in-
volved partnership projects between students and their
parents. This was especially true during the students’ last
two years in vocational agriculture.

Rueavit: What do you think are some of the keys to a
successful SOE program?

Bunpy: First, the teacher must have the philosophy that
SOE is the root of their instructional program, They must
put emphasis on it not as a requirement to be met, but
upon the gains that can be had by having an SOE program.
Second, I think that the teacher has to feel that his/her pro-
gram is more than 8:30 'til 4:30, One cannot possibly have
a good SOE program without getting out to supervise
students after 4:30 and on some Saturdays. I also think
that school administrators must see the value of this type
of program. Teachers should be reimbursed for their ex-
penses to supervise students and to take classes on field
trips. I think we must relate the classroom instruction to
what is going on in agriculture at that time, Third, we must
help studets to set goals, One way I did this was through
the SOE record book. The record book I used had a place
in it to develop a three year program. At the end of each
year, an additional year was added so that the student
always had a three year plan,

Rueavet: Some teachers say they do not have the time
aor the money needed to supervise students’ SOE programs.
Bunpy: I know thereisa budget problem today. When I
taught, we often took the principal out with us. Part of the
job was selling the administration. The board never

hesitated to provide me with funds to do the
take field trips. And the other side of the prg
teachers only have 45 to 55 minute periods i,
can not get out and do very much in that A
Ruzavir: How did you go about evaluafi
SOE programs and their record books?
Bunpy: Well, in the first place, I'evaluated
the beginning. When they started as freshmpep
with classroom instruction which aided the
provement practices at home, Then, as soog:

ational experience (SQE)
. by federal legisla.hon,
jonal tool for vlocatlonal
Oh s the instructional compo
on a production project, they would work oﬁ: griculture dlffer%l.lt frox::]ét‘ifé
class time to do it. That plan went into their €s oﬂfereill. i&ifca} by
Then we took up the subject matter in class, It aningful an dprac ational
was going to have swine projects, or corn j ce. A supervise o;cuclgn their
those were the enterprises we studied first. 84 hat the stucl.er'fts n}:.y endeavor
thing I evaluated was their plan which includeg e‘dj'.or fail in N 1ts ctor’s ef-
agreement and productive procedures to b heir and the instru
They would add to their plans as they learned’ '
matter during the year. As they got their p
way, I would periodically evaluate their recor
sure they were up-to-date. Then, at the close of
would evaluate their projects according to how
they -had done in terms of the goal they had
evaluated their improvement projects. This “Wa
determined the grades for their occupationa
program. I did not consider limited opporiunitie
handicap. If I thought a student was making g
his/her opportunities, he/she would get an A'g
someone would with all kinds of opportunities
Reravrr: What do you think that your stude
from their SOE programs? '

Bunpy: In the first place, they developed a 1
petencies. Some of the skills they learned were ma
and some were manipulative, Secondly, they le:
make decisions, in other words, they learned to ih

to plan. Many of them learned to appreciate and
on opportunities.

gra s are numerous, yet ther.e
triictors who do not use this
or-even at all. Many ir}struc-
are: too time consuming to
supervise, so SOE programs are
voeatonal agriculture instruc-
- be completely omitted. I|n~
erstarid the values and benefl.ts
ide b effectively utilize them in

pose of SOE .

e of ‘supervised occupational ex-
o enable a student to develop entry
ithin real life situations. SOE pro-
£ stiidents in securing positions a}nd
s5 in an agricultural occupation
n or off the farm. If an instructor
ting the SOE program compo-
following principles should be
OE program:

minstruction,

with a wide variety of experiences,
nce function for students in an ex-

Rueavir: Do you have any closing comments
ing the value of SOE? :

Bunby: I think the most satisfying phase of my.
teaching in the secondary level were my experi
working not only with students, but also wi
families in the occupational experience program
think that the instructor who develops the kind:
osophy which takes satisfaction in the developmen

student through the SOE program is really going
teaching rewarding.

sition from school to work,
able habits, responsibilities, under§tan-
ies within true-to-life situations,

lesirable relationship among home,

~“educational program should be
e, individual, and supervised. To be
cational, the individual program

ams relies initially upon the instructor. It

THE AGRICULTURAL EDUCATION MAC

By Coireen T. Kaczor ‘

(Editor's Note: Ms. Kaczor is a Graduate {'issls-
tant in the Division of Agricultural Edu.catzon at
the University of linois, Urbana, Hlinois 68101).

is very easy to blame the stut.ients, parents, admlms;trlah;:}
or employers (when applicable) for unsuci:ess uV x
periences, but instructors should blame themsehvest.h oc;n_
tional agriculture instructors mugt edt_xcate, racs er lan ™
form students, parents, administration, an f?-:‘nflpfo%r((:e) H
about the purpose, principles, values and benefits of 5¢

programs. o .
Informing people is not sufficient in reference to achie
ing quality SOE programs, A thorough ed‘u‘_:at:on abouci
the program allows students, parents, admm1strato?s anf
employers to develop a more concise un.derstandmg‘o
SOFE programs. Instructors must also establish cooperative
relationships with these four groups to further enhance

program successfulness. .

There are several strategies to obtain the.support1 of the
local school’s administration and surrounding employers,
The instructor might: . .

1, utilize the advisory council as a public relations group

; inistration
between the program and adminis ,
2. take the administration on a tour of successul SOE
rograms, ]
i 3.g invite administrators and employers to the FF‘A ggaE
quet to see individuals receive awards for outstanding
rograms, _

i 4% publicize the SOE programs regularly in the local
aper, and o
P I5j prepare a monthly report of SOE program activities

and visits for the school board and administration

Parental understanding and support may be ac%:m_mft)‘hsh—
ed by carefully explaining the requirements, 3_ ]'921: 1\.;125,
and benefits of their child’s program to them in wci ua y:
A SOE program with samples of all agreements afn a sazkt:
ple record book has been found to be very eg g{é}ge m}f
some agriculture instructors. Tolurmg succe.ssfuh ' hl‘)l o
grams with parents and invo}vmg parent in t ellr ol flfec-
supervised occupational experience program are aiso eccur
tive in gaining parental support. Irw&vol*.femern&r rlnayt :e; ur
in many ways. The parents may be the stu.dentis pax;h ot
landiord in the written agreement, they might oim 1’1053 -
dent money or equipment, and/or they can help the fier_
dent maintain up-to-date records. Parents must un
stand they are facilitators and not the proprietor.

Convincing students of the opportunities a SOEhpr.o—
gram has of offer may take more time and effort on the in-

(Cont, on page 10)




SQE Is A Dynamic Instructional Tool
(Cont. from page 9)

structor’s part than anticipated. Discussion of SOE pro-
grams and record keeping should be held early in the IfJi t
vocational agriculture class. A thorough explanatio I”Sf
why SOE programs are necessary, how to begin a e
gram, and who is involved in a student’s program maprg)_
given by senior FFA members with successful pr()gra}rrﬂse
Often this idea is more effective than a teacher-oriented
Iect}ue because the students will relate better to their peers
A field trip to outstanding programs and then a visit tc;
student’s home to discuss their program has personall
proven to be successtul. Once a student has established Z
SOE program, an instructor should base classroom in-
s:néctxon upon individual problems that might arise in a
student’s program, so instructi i

udent ela)CthEher. t;(?m and experience may com-

Instructors of vocational agriculture mu ‘

sonal c‘01.’nmitment to the SOE component Séfr?:slzfuitgg—
Supervising programs is a time consuming portion of thai
personal commitment but also a very rewarding experien

for both the instructor and the student. Teachers s}fould Ise
the catalyst that initiates a reaction within stude te
t_owards their individual programs by remaining su I; i
tive yet not overbearing. They should personally degsl o
goals for each individual student to strive for in thejr rop
gram and keep their expectations realistic. Unrea]?st?-
goals may lead to teacher dissatisfaction and possibly ev N
abandonment of the SOE program by the student veven

- Individualized SOE Programs

en assisting a student in developing a S

several factors should be considered }fy t%e ingfu;g{;? 1”%1;11,
scope of the project depends upon parental permis;s.sione
the §tudent's interest, the student's capabilities (bot};
physical and cognitive), and the resources (includin
money) available. Instructors should remember that thg
p]ann.ed growth and maturation of the student if it is to b:
meaningful and challenging. The program collectivel
planned by the student, instructor, parents, and emplo esrr
must be large enough in scope to apply efficient and dezrir~
able practices, be realistic and not just paper-planned, and
possess an opportunity for profit. This last factor thoJu h
should not be overemphasized by the instructor.’ s

A 'SOE program should primarily be developed for
learning, not earning! In addition to planning the project
on paper, two very important documents should accc])m—
pany this written plan, One is a proposed budget to hel
students anticipate upcoming expenditures and learn hov}\.::
to properly manage their costs. The second is a business
management agreement which promotes understandin
divides responsibility accordingly, develops a financigi
agreement fair to all, is legal in case one party dies ad
helps to insure a successful program. e

Realistic planning and accurate recor

to be emphasized when the SOE pr s are

ogram

" Atfter the 1I}1t1a1 paPer—pianning has been s
€ mstructor’s work is not finished, Contin, .
ang instruction must follow to help the :;?us
S&}l;l Iféjrther develop a worthwhile progral;[n-
ould be recorded and discussed with st dent
- parents. Recommendations from previ e
continue all year (justification for a 12.~O not
and be planned seasonally or when the g
some objective advise. A minimum of th
per year is recommended for every studfzi

Other parents or FI A enlbe S y
m Vi
IS ma aISO be [

Students with SOE programs shoﬁld
members because both components work h
supplement the classroom and each other '[E"he

students to demonstrate their “hands-on” exp

gi(;yedt practices and increase the number of imp
jects, sponsor program to i
. ns urs (
g_grf;ultlural facilities, and develop chaptetl(‘) aV\? e
ividual SOE programs. Previ i
X - Previously written ;
been utilized by the author or contributed b?i‘it

instructors, and have
g proven
FFA and SOE programs, very successtul f,

ministrator, parental,
When developing a pro
a mental checklist.

;. g the program worthwhile to the student?
- Does the program offer the student a good

student and employer
gram, the instructor shoul

3. Are accurate records being maintained? '

4. Do . ;
benefits? you fully believe in SOE programs an

g -

tlllg tIlI ou Il EXPEI 1ence I hEJ € 1S N better V\fay t
. .

ever y da V pl aCflCai kl lOWIedge H 1an to expel IEIlef

the agriculture students achieving high quality SOE

grams are receiving this opportunity :

THE AGRICULTURAL EDUCATION MA:

dustries are constantly
+changing demands of
¢-and social patterns are
.icational institutions must
‘these.changing needs.

igh school today are con-
oving into programs that will
ot the more technical demands
he long-revered high school
job, it no longer assures a job

gress. It is only a foot in the door,
gnized that more training and/or
esired success” is to be achieved.

n many areas is the current
ithation. Many industries and
g been supportive of vocational
‘not in a position to offer students
they provided in the past. In
ted businesses are among those
nt recession and many foresee at
ecovery. What does this mean to the
cher wishing to provide his/her

echnically trained people and the
ituation mean that vocational
may have to rethink portions of
amis, Programs must be developed so
sinesses and industries will be willing
ograms must also be developed with
“more and more vocational students are
om high school into the job market.

Potential Changes

t have long been an integral part of SOE
bably have to be changed. Among the
¢ the amount of time spent in a job loca-
factor, and the purpose of the SOE pro-
necessary to have shorter periods of time
€ purpose of exploring various kinds of job
h dgribusiness.

ms that include agribusiness employment are
singly limited because high school stu-
“hnical skills to do more than observe. It is
h observation can justify the payment of
num wage. In addition, it is difficult for per-
.y'ed in such areas as engineering, purchasing,
ng, communications, or quality assurance to
locks of time to spend with students.
problem often arises because it is difficult for an
orporation to envision the type of program
helpful to students. In this case, it becomes the

By Roserr D. Herr

Editor’s Note: Dr. Herr is Instructor and Head of
the Vocational Agriculture Programt in the East-
ern Lancaster County School District, New Hol-
land, Pennsylvania 17557).

responsibility of the teacher to come up with a program
and “sell” it to the various departmental managers that
may be involved, as well as the personnel department
which ususally handles student placement.

There has long been an argument for pay, that a student
in the workplace must be paid because of insurance de-
mands. If a student is not involved with the actual produc-
tion processes, this could be overcome.

There are several creative approaches that can be taken
to set up exploratory agribusiness SOE programs. Three
approaches are presented here.

Experience in a Single Occupational Area

This approach would provide the student two or three
hours of experience per week over a period of several
months in a single occupational area. This does not place a
burden on the workplace personnel and will give the stu-
dent a look at a variety of activities. Some experiences that
may fit into this category include placement in a veteri-
narian clinic, Cooperative Extension Office, Production
Credit Office, farm newspaper office, farm real estate of- .
fice, and other community opportunities.

Experience in Multiple Occupational Areas

This is an approach that may be especially suitable for
an SOE program in a large agribusiness. A variety of short
experiences would be planned for a student in one depart-
ment, then the student would be rotated to another depart-
ment. For example, one week in accounting, one week in

purchasing, one week in sales, etc. The following is a sam-

ple plan involving nine weeks of occupational experience
in a food processing corporation employing 1500
employees: (Four days per week the student would report
to the assigned business and one day a week to the school
during the designated hours.)
Week 1 — Broiler Grower Operations

a. 2 days, broiler flock service person

b. 1 day, company veterinarian

¢. 1 day, management level personnel

Week 2 — Fresh Processing
a. 1 day with catching crew
b. 3 days in eviscerating, cutting-up, chilling, fresh
packing
{Cont, on puge 12)
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Alternative Approaches To SOE

(Cont. from page 17)

¢. 1 day with driver on a day trip

d. 1 day with shipping and receiving a0
Cqmmunications Services e
g. 1 day w_1th graphic arts department
. 1 day with teIecommunications/re
¢. 1 day with publications editor

Week 3 —

trol

a. 1 day with production management personnel

Production Planning/Methods/ Iventory Con-

PFOgra"g

b. 1 day w.ith Production planning personnel
51 day wx.th l_nventolry con'tro] personnel
ay with industrial engineering personnel
Week 4 — Maintenance/ Engineering
a. 1 day with maintenance management personnel

b. 1 day with draftin i
: g and maintenan i
C. 1 day with process mechanicg ° scheduling

d. 1 day with other maintenance departments
Week 5 — Purchasing
E. 1 day w%th commodities purchasing
. 1 day Wf.lth packaging purchasing
3. % 3ay with other purchasing
. ay with purchasing. m i
pory it g management/ office
i
Week 6 — Sales and Marketing

a. 2 days with saleg i
_ personnel (outside plant
b. 1 day with marketing personnel plant

C. 1 day (Nlth. SaIES alld IIlaIkei‘lIl mana ement
g a g

d. 1 day with consume
management

Week 9 .— Training/Management/ Persony
a. 1 day with training manager e
b. 1 day with personnel department
c. 1 day with wage and benefit mangpar.
d. 1 day with management frainee- n?:r i

each group vice president. ’ ep

r services/ COMmmyy;

perience .(SOE) can be defin-~
ional. learning experience in
' instruction which requires

griculture is built. It is the hands
¢lassroom and laboratory in-
 trial and error learning, but plan-

pient of agriculture competen-
25 closely related to industry condi-

Experience in Multiple Agribus;
Another variation is to pl =
short experiences in mor.
stance, they may spend

ace students fop:

gram must have in-class and out-of-
. | icted” on a year-round basis. In-
vegiety of small agribusinesses. nclude
One week at an artificjal breeding cooperative
One week at Agway or similar farm store

ne week at a local feed mi]] "

One week at local auction/stockyards

One week at farm machinery dealer

One week at Soil Conservation Service
One week at Cooperative Extension Service

Ct]OIl CI Edlt al ba
O!le L‘VEEk at I 10du /IOC nk/oth

One week at an exem

SOE programs.

Week 7 — Trans i
portation SOE programs.

a. 1 day with tra

nsportation management
b. 1 day with tra : ehedul

nsportation maintenance/ scheduling

plary farming operatio'ﬁ' :

andards for SOE

that SOE bridges the gap between
ent. However, for SOE to be revitaliz-
able part of all vocational agriculture
t have quality state standards. In
¢ two standards written in the
istrative Code State Law for Voca-
at’support continuing SOE programs
ulture students:

"Ji"]he approaches described here have been used

o ?nd.. Perhaps they can provide ideas others ¢a
oping SOE programs that will give new mean
opportunity to a vocational agriculture pr in
ing and difficult economic times Frogmm 2

SOF-I programs 'speua]ized ex
maintaining breeding

periences such as receiving instruction on
{Photograph courtesy o

. . .
ecords In an artificial breeding cooperative

T ill-carry out a supervised occupational

agriculture instructor is on an extended
e simmer months to adequately cover
ind' supervision on the occupational ex-

"FFA activities, and other specific
mended that a full-time instructor be on
nth contract.

recognize extended contracts as a paid
are also necessary for schools to main-
programs. In Washington, the funding
ended contracts can be found in our finan-
sonnel reports, allowing extended days to
ontract salary paid for as part of the state

By RonaLp CRAWFORD

(Editor's Note: Mr. Crawford is Program Super-
visor for Vocational Agriculture and Renewable
Natural Resources Education for the Department
of Public Instruction, Tumwater, Washington
98504).

salary structure. This assures that extended days are not
taken out of supplies and materials appropriations, or con-
sidered as a local effort such as coaching and other extra
duties.

In summary, for SOE to be revitalized as an important
component vocational agriculture programs, the following
SOE standard must be established and implemented:

1. SOE standards must be part of the vocational educa-
tion state law.

2. Teacher education and the professional organization
must have SOE as part of their philosophy. If we do not
believe it, we will not achieve it.

3. Specific program requirements must be part of the
state evaluation system and followed-up when deficiencies
occur,

4. A yearly SOE program report must be required by
the state from all schools with appropriate action taken for
those schools who have not submitted their report. In
other words, schools failing to report SOE should be
notified of their failure to turn in the report. Then after ap-
propriate elapsed time, the school will be placed on proba-
tion; and finally without the appropriate report, the school
would be dropped from federal and state support of the
program. .

5. SOE reports can be very positive informational tools
for the school and the state. SOE summaries can be used to
inform local and state leaders of the positive impact SOE
has in our economy. For example, it is estimated that
students in Washington made an estimated $11 million net
incomes through their SOE programs, Several schools had
net incomes through SOE programs of over $200,000.

SOE is a Strong Tool

SOE is the strongest tool placed in the hands of voca-
tional agriculture teachers. No other program offers a
teacher the opportunity to work closely with students and
parents in mapping out and developing a student’s cccupa-
tional goals, develop skills and competencies related to stu-
dent interests, and serve as a means for students be become
involved in FFA activities and awards where Further
leadership and occpuational abilities can be developed.
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Developing Quty cement

In today’s chan
teachers must do e
Teach their maximum potential, T
new E.tnd innovative ideas for i'm
This is especially true for the §
tional agriculture.
Stalrlid\f*ocatlonal agnculgure is to continue to be the oyt-

aing program that is has been in the past, vocational

ture teachers must insist that students develop high

s ; )
Y supervised occupational experience programs, In

m g
Oart'ly cases, agribusiness or farm placement can be an i
portant part of many students’ SOE programs o

The Need for Placement SOE Prdgrams

The author teaches in a stron
area'of West Virginia, and is ad
duction agriculture) SOE progr

grams are not possible for a
agribusin
native fo

g production agriculture
vocate of ownership (pro-
ams. But, ownership pro-

11 students. PI i
. acement in
essses and on farms provides a desirable

t some students at
ggnter. For some students ;::hl\g\?fﬁ;s(}:l?unty o
E prsogl;ail}:s are possible and appropriate, Several of the
both tas :5 ofe 1:/Iason County Vocational Center conduct
Before pl ament
acl}i or hgdacement programs became an alternative
copers ha SaOnEexcuse for a‘I‘Iowing students to conducé
the opnaard S fprograms, This student does not have
abpor frel Vo Il%he resources to conduct a SOE,” was a
et E‘.xcqu::nt y heard. Placement programs certainly
et this e s€ to pieces. With the increased enrollment in
onal agriculture of urban students and students from |

non. -
on-farm families, placement is probably the only possibli-

ty for many st
o y students to have SOE programs of high quali-

alter-
tional
p and placement

Many people, includin

the aut i
ment paceoP1e, incl justg author, believed SOE place-

o another fad that would dimin;
€ SOE component of vocational agriculture. Withlrl?éﬁlesf};

like these, it i
» 1t was impassible to see t i i
tance of placement SOE programs, fe benefit and eer

Recognizing the S
that (e he]g OE programs were here to stay and

Planning for S
uccessful Placement
Many principles must be foll L ograms

owed in order to obtain suc-
any vocational agriculture
nts must be informed as to

placement programs in

ging ‘world, vocational agriculture
verything possible to see that students

eachers must be alert to
proving their programs.
OE component of voca-

By Robney M. WaLLsrgr:
({i‘dz‘tor’s Note: Mr. Wallbroy W
rfculture Instructor at e M "

tional Center in Pt o

25550). Hleasant,

Ix;vhat placement programs are and the benef
armers and business people in the area ;

Placement is like any o
the more people involved the better.

Training A

Before placement for e

. | ed by th
erating employer, the studerI:t, o the on

training agreement must be in wr
the objectives of the program, th
the responsibilities of the studfent
the teacher. A training plan shou’I
tify learning areas, skills to be le
uIes..The training agreement and plan should

concise. The agreement should be signed by th

the teacher, the
. ’ parent(s), and the .
with each receiving a copy. COOper‘atmg._

iting and shoi
€ wages to be

d be develop

Center, Pt. Pleasant, West Virginia.) .

. Progr_a

on are Important

he student for a suc-
cecord of wages, hours
{ learned must be record-
+ionial agriculture teacher
sre. very important. The
saress, check to see if any
needed areas.

fp__acefhént programs depends

department and cooperation from the local communitiy.
Placement programs should not be thought of as any less
important than ownership programs. All persons involved
must realize that employment placement provides an im-
portant way for students to learn in a real-life occupation
setting. Placement programs can provide experiences and
training to many students who would not otherwise meet
their occupational goals. Teachers should evaluate their
department to determine if the placement programs are ap-
propriate for some students. If so, use them.

arned, and wo

the vocational agriculture

(it the student’s
e’st:(_)'ck, or some-
.'field is of pri-

spects of being a teacher.

By RicuarD NogrRIs
(Editor's Note: Mr. Nor-
ris is Vocational Agri-
culture Instructor at
Northwestern R-1
Schools, P.O. Box 43,
Mendon, Missouri
64660).

mary importance. Establishing a pro-
gram for a student in an area in whic
he/she has no interest is doomed be-
fore it begins, Once the interest list is
completed, we then turn our attention
to the resources which are at the stu-
dent’s disposal.

Of course, it will be easier for you to
find projects for those students living
on farms than it will for those from
town or small acreages. No maltter
what type of student you find yourself
dealing with, a realistic assessment of
resources is a must if you are to put
the student on the right track to a suc-
cessful learning experience. Finally,
you and the student need to discuss
your findings with the parents, Parents
must be willing partners in the plan-
ning and implementation of a student’s
SOE program in order for it to be a
SUCCESS.

Developing the Plan

Once you, the student, and the
parents have discussed and approved a
proper program, it is time to act on
your plan. If the student is lacking the
resources needed to have a successful
program (e.g., finances, buildings,
land, equipment), then this should be
your first area of concern. Many times
you will find that alumni members,

young farmers, or other local in-
dividuals are more than willing to
work with you to help a student with
limited resources get a good start. A
word of caution: when dealing with a
student of limited means or experience
it is best to start them slow, allowing
them to gain confidence on a smaller
scale; then expand their program when
it appears practical. '

Remember, you will often have this
student for four years, so do not allow
them to go too far too fast. Once the
resources have been located, it is time
to obtain the actual project or ex-
perience. Now is when the instructor
takes a less active role. Do not
misunderstand the intention, the in-
structor will still be there to advise the
student if asked, and they will be more
than willing to go with the student
when selecting livestock or a training
station. The instructor will not,
however, make the final decision on
which animal to buy or what crop to
plant. That decision must rest squarely
on the shoulders of the student. it is,
after all, the student’s project, and they
are the ones who must live with the
choices made.

How much Follow-up?

Once the project is in operation, the
question now becomes, “How often
should I check-up on my student?”
With students who needed help in
selecting a project, instructors usually
make more visits than normal. This is
especially true if their interest area is
one in which they or their parents have
had no previous experience. With the
student beginning a new program, my
motto is, “T go when I'm called.” 1
realize this sometimes cuts into per-
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Developing
Quality SOE

{cont. from page 15)
sonal time, but when you consider the
time and effort that has gone into a stu-
dent’s project, an occasional weekend
farrowing, or even trip to the feeder
pig auction seems a small price to pay
for quality SOE programs.

Rewards cause of the personal reyy

a student succeed, accep

farmer degree, or doing y;
ciency award programs, j;
SOE programs for studep;
the job, and one that's .Véry

Why go to all this trouble? As I
stated before, the SOE program is basic
to the vocational agriculture program,
If we are to have successful programs,
we must have strong, successful, stu-
dent programs. Also, from a selfish
viewpoint, instructors will enjoy estab-
lishing good programs for students be-

Teaching

recognizes the importance of record
keeping to farming and agribusiness.
Not every teacher, however, teaches
students the importance and methods
of good record keeping.

If we are to practice what we preach,
we must systematically teach record
keeping practices. We must require stu-
dents to keep complete, accurate rec-
ords of their supervised occupational
experience programs. Before any at-
tempt is made to teach the “how” of
record keeping, the students must be
convinced that the exercise has mean-
ingful value. Only after goals have
been established does it become logical
to introduce record keeping as a
necessary and useful means of report-
ing progress.

Essentials of Records

Why should students keep records?
First, to learn financial responsibility.
Students have the opportunity to earn
money to reinvest, save, or expand.
Records help students gauge progress,
both in skill development and in profit
or loss. An examination of the reasons
for profit or loss is a learning ex-
perience and aids in future planning.
Records help the students see specific
weaknesses where they can plan im-
provements or ask for assistance.
Parents and employers are kept in-
formed of student progress by the

Every vocational agriculture teacher -

students with productive enterprises
should include at least: inventory, in-
come, expense, net labor income, and
financial (net worth) statement. Other
items, such as supplementary and im-
proved practices,
jects, efficiency summary, and
depreciation may also be included.
Students on placement need to record
work done, hours, wages, and an
employment agreement.
of students should also
plans and goals, as well as ac-
complishments in FFA, school, and
community activities,

Financial Responsibility
Through SOF

By Anrra C,
STUuEvER

(Editor's Note: Ms. Stu-
ever has beenn FFA Pro-
jects Assistant gt Michi-
gan  State  University,

East Lansing, M ichigan
48824),

2. The student wil] un
records should be kept,

3. The student will
employment agreements.

4. The student will be 3
personal SOE program goals;

5. The student
understanding of improve
jects and supplementary pract;

6. The student will be aple
. inventory. B
systems. Any record book or combina- _ 7. The student will be able t
tion of record books is appropriate if Income and expenses,
the system meets the needs of the
students and if they are used.

A good record keeping system for

déx_’

un

"'e'n'd. Of each
gram grade was
ialiexam grade.
mple time to com-
np otsny needed

9. The student will be able
mine the efficiency of a pro
enterprise, N

10. The student will be able fo
placement experiences.

11. The student will be able to
achievements in FFA, school, an
munity activities.

Students should be able to
these goals with sample records

going on to record their own SO
gram activities,

improvement pro-

Both groups
record future

Evaluation

If records are to be of value
must be neat and complet
necessary to set aside class fime
regular basis for students to'
plans and record information wi

What To Teach

A record keeping unit can be taught

V I3 3 I3 h
Students taught good record keeping practices ;1:1 ; ;:_
to continue to keep accurate, complete, a

lications, visit
ee and award app \

" (ii%; and other pertinent rr‘aatterladsc.1
’rl?lge fille must be well organized an
easily accessible to students.

The Need For Quality

1f teachers are serious al?out teaclfnnsg;t
valuable occupational skills, we n;tzi :
insist on quality. We must nc:1 acts lt:vo
“just any project” or allow stuf e{l o
have a project in name o'nly.ll . eaoc_
ing by doing” is the rationale orthen
cupational experience progr}:;uns,_Ve o
programs must be <.:o.mpredenii1 [
scope and of sufficient dep or
students to practice essential qcctiipor
tional skill. A pet dog projec I
mother and father’s backyard_ gar fen
hardly provides opportumtsf/ Jor
students to practice the range of s s
in the vocational agriculture cu
riculum.

A quality SOE program enablei
students to practice gss.entl.al o'lzcupeit
tional skills in a realistic 51tuat1c(>in(.i_f—
should be of sufficient scope ar;l 1n -
ficulty to be challenging to t! ; ;Or
dividual student. It should provide r
growth each year, in terms of maélage_
ment responsibilities, scope and ap
proved practices used.

records they kept. Records also help
students organize and remember their
achievements so it will be easy to pre-

sent their best in seeking awards and
degrees.

Many states have developed various
vocational agriculture record keeping
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well in conjunction with introducing
the value of SOEP. The unit should be
taught early in the first year class and
expanded each year, increasing stu-

dent's level of understanding. Goals for
the unit may include:

1. The student will understand the
meaning and value of SOE program.

teacher available for assistance. A
tional time must be allotted fo
dents to complete year-end summar
The point is that time for recordi
formation should be provided:
systematic basis. | suggest records

kept in pencil to allow for
changes.

THE AGRICULTURAL EDUCATION MAGAZ

Incentives

" A wide scope of incentive 'awards aée

offered to FFA meml:?ers with recor si
of outstanding supervised occupatmng—
experience programs. The 22 ;C)lrc;he
ciency awards, the c_iegrq?es, an the
Star Farmer and Agribusiness awards
are all goals for which members ma:‘
strive. Although a poor SOE pr.ograan
with good results will not recenn:1 =

award, neither will‘an outiltant }11 Eg
SOE program for which a stu e1r<1 as
kept a poor set of records. The. eyOth
success is making plans, carrymg;,'din

these plans, and accurately recording
the facts.

You may wish to consider initia.{)ingt
chapter or class awards fo'r .ﬂ'le 'esa
kept records, Another p0551b111tyh15 2
$1,000 Club for members who ;w.r
earned $1,000 or more through thei

SOE programs.

Once taught, record keeping sklgs
can be continually reinforceddmtt:_
classroom. Use examples of stu (int eto
perience programs where they’ rela ek t
the course of study. Use Dave’s mar er
steer records to teach rate-of-gain (})d
Sue's corn records to teach yi::n
calculations. You will be making

education truly vocational.

vo-ag classroom will be able
to-date records at home.
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agriculture teacher k

most important part of
begun.

tional agricultyre
complish more in th
on, relevant instruc
career counseling:
tionship developm
parents, and com

continual Ffield
agricultural area
teachers can accom
longer.

agriculture, if the
cessful, the s¢
the last bell, or the ast
the Spring. For this inst

enging part of the job has just be

But how do we,

agriculture teachers, ma
our d

Making SOE Programs Work For

the SOE program is ess,
happen. This fakes sgp
ding by the instructor’s-'fé
as the developmen;. -

management skills by the

. At 3:35 the last school bell of the
rings. Lockers are quickly opened, ¢
slammed shyt, Enthusiastically

students crash out through the doors,
Shortly, the halls are clear of students,

Soon thereafter, with less vigor

course, the teachers bid farewell
each other as the

up shop for the day.
Soon, only the

wait a minute] Ar
can be heard ¢
the school, by

agriculture shop? Byt
over. What can this 1
students be doing?
have just missed the bus, be
are getting into » pick-up a

the school day
eacher and the

bus, and neither did
agriculture teacher,
knows the value of
Occupationa]
{SOEP) and planned,
visitations, Actuaﬂy,

because he/sh

the vocationg

For the next fe

€ areas of hands-
tion; one-on-one
interpersonal rela-
ent with students,
munity employers;
taxpayer support;
e development: and
updating in an
than most other
plish in a month or

ublic relations;

For the teacher of vocational

Program is to be syc.
hool day does not end at
day of school in
. ructor, the real-
Interesting, and chal-

gun,

meaningful,

Philosopical Basis

as  vocationa]
ke this part of
ay more meaningful, more ex-

¥y methodically close

janitor can be seen
pushing a broom down the hall. Byt
e those voices that Citing, more rewarding,

oming from out behind cessful? The first, and m
the vocationa] step is by developing a

Well, they must total vocational agricylt
cause they
nd leaving. ed on the traditional
No, these students didn't miss the students need hands-on,

w hours this voca-
teacher can ac-

day

hen
the

By CLirrorp R

McCram

(Editor's Note: Mr, Mc-
‘Clain is Executive Secre-
‘tary of the Wyoming
FFA  Associgtion with
the State Departinent of
Education, Hathaway
Bm'lding, Cheyenne,
Wyoming 82002).

of

to

and more suc-
ost important,
sound philo-
rvised ocey-
grams in the
ure program.
rograms is bas-
thinking that
supervised ex-

is sophical basis for supe
se Pational experience pro

The concept of SOE p

the vocationa] Perienced that are relevant to their oc-

Cupational objectives,

o wherein st

good Supervised dentst can‘apply knowledges and skills
Experience Programs 2°Quired in the classroom in a

prac-

periodic home tical, realistic setting. The need for this

y  applied learning can best be explained ™months (12 month
nows that the by the tollowing Chinese proverb;
the day has just

'hear —— and 1 forget,
Isee — and [ remember,
Ido — and 1 understand.

Also, due to the general nature of them "thanks but no thanks

agriculture acitivities,

a year-round
SOE program is essentia

member, demand
good teachers, an
trying to cut co
budgetary pressures.

Time Managey,

Finally, as a part of 3
ment program, the jy,
develop and organize: .
system which works, Foy
not have a system deve]cjp'

1. Make sure when sig

teaching contract,
teachers, that it

2. Visit with your admis
1 for develop- cOncerning the Purposes and

especi

is for ‘at
S is prefe
Outstrips.
d many s¢
rners wit]

ing the great majority of agricultyre of SOE p rograms. Make sur

skills and experiences required for suc. MiNistrators are included in
cessful farm and agriculturally related tWO Visitations each year, e
uring the summer months.
3. Make sure the vocational
n-school cur-  ture class schedule includes::
ents for suc- period some time during the
day. This can be anytime conve
the school schedule,
period of the day w
The next step toward successful SOE ~ Period should be used for plan
Programs require that the vocationg] Preparing for each visit
develop a positive  €nces with students,
toward SOE school and weeken
hers must rid  dents.
de of excuses If the
ake it easy to preceded by these three require

employment. A total vocational
agriculture program combines these ac-
tual experiences with the |
riculum to develop stud
cessful agriculture careers,

Attitude Adjustment

agriculture teacher
attitude, or “mind set”,
program visitations, Teac
themselves of the multity
and distractions which m
let visitations slide, and
cerned with the ultimate
the craft of preparing you
women  for successful

agriculture, Continua] mo

become con- the
objective of will

careers in
nitoring of py

though
orks bes

, re-visit
and in lieu
d work wi

Having laid the foundation, the
ogram visitation can be separat

G FHICU LTURE DEPARTMENT

fitles. feed, management, etc.)

NTS: (feeders, fences, sanitation, etc))

INCE LAST VISIT:

GH SCHOOL

- :'(pr'bjécts that could be made in ag shop to improve
SOEP or items parents want completed)

ses. They are: pre-

tion schedule on a
basis. A calendar on
[l available to the
A weekly listing on
elps as a reminder.
ar to each student is
mum. I also like to
all “critical” visita-
into two categories:

need extra or emergen-
heir program); and
al for the student (when
ndividual attention or
improve their attitude or

2. A day or two before each visit,

visit,

have a scheduled meeting during the
SOE period with the student to be
visited. Discuss the program problem
areas, concerns, upcoming events, etc.
Have students bring their SOE record
book, which should be reviewed and
evaluated. Discuss the need for any
special equipment and arrangements
which need to be made in order to,haye
a successful visit, Pull the stuc{ent s file
and discuss where the student is, at t}'{e
present time, and where the student is
cal for the SOE program going in relation to future goals. ‘

3. Research any tough questions
which may have arisen during the stu-
dent conferences, prior to the ac?ual
visit. This may save time and p0551b‘1y
some embarrassment during the on-site

VISITATION o

1. Make regularly scheduled visits
with groups of two or three students
per evening. This helps cut travel cost
and alsd exposes students to what
others are doing. It also gives studer}ts
a chance to show-off a little,. while
allowing for more group discussion. Of
course, "critical’” visits should be made
without other students along.

2. Bach visitation should be con-
ducted informally, and in an unhur-
ried, thorough manner. It does not
take much hurried activity before th_e
student realizes that the instructor is
more interested in the Monday night
football game than in the visit.

3, Make sure time is allowed for
visiting the student’s pa%ents (or
employer), while the studept is pre?,ent,
unless circumstances require a private
conference. Remember, the' studgnt
will not get very far withogt involving
the parents (or employer) in the plan-
ning process,

4, Take along a visitation form, as

shown, which should be co.m‘ple‘ted

after each visit and pul into a visitation
" notebook.

5. Use the travel time to get to know
your students and for them to get to
know you better. A pickup .w1th0u‘t a
radio can force some very interesting
conversations.

Post-visiT
1. Develop a visitation noFebook.
This notebook should contain each
visitation form, a transportation 1log,
the instructor’s time log, a surmariza-
tion of times and dates of v151ts,.and
anything else which may _be required.
Share this notebook with tl_w ad-
ministration on an annual basis, and
keep past years filed away.

2. Be sure to spend a minute or two
of class time discussing, in a positive
manner, each student’s SOE program
after the visitation. This is an excellent
way to generate class discussion about
some real-life situations.

Dedication Brings Benefits

To develop an outstanding voca-
tional agriculture program, complgte
with meaningful SOE programs, which
actually prepare students for sgccessful
entry into agriculture occupations, re-
quires a great deal of work and plan-
ning. It takes the development of a sup-
portive administration, a workable

(Cont. on page 20)
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Making SOE Py
Work For You cerame

:}}:e system presented here, along with
€ prerequisites to success that were

(Cont. from page 19)

class schedule, and a
use SOEP visitation

tional agriculture teacher,
But,

practical, easy-to-

_ system. It also re-
quires a considerable amouynt of pro-

fessional dedication from the voca-

+ In the final analysis, by using

disussed, the rewards fa
amount of work re
ave not only

_shown the best fish
ing, met the best p
eaten the best mea
supervised the gre

vocational teacher want!

Vocational agriculture

instructors

through the years have found that one

of. the most practica] and
principles of learning is learn
mng. Application of this
mean_s involving students in
€xperiences. Supervised occ
€xperience (SQOE)
vocational agricy)t

rewarding
ing by do-
principle
hands-on
upational
as a componen| of
ure programs is bas-

ed. on this. learning by doing philos-

ophy, and is thoy
part of the program.

Although superv
grams have been re

ght to be an essentia]

ised experience pro-
quired in legislation

r outweigh the

bquired. I personally
een pr

students’ SOF programs,pbﬁfgavsz;:r{

ing holes in Wyom-

arents in Wyoming,

Is in Wyoming, and

. i atest young rancher
in Wyoming, What more would an;

Crownaver, Jerpy

, Y. "A s
THE'AGRICULTURAL Ep
ume 54, Number ¢

occupations. Again, there

E was a required pa

E_m,
B;{OE:;;L McGrew axp Ronaip A,

since the Smith-Hughes Act asked for

six months of
vocational agiculture

farm work, there are
Programs which

do not include SOE and students who

do not get meaningful work exper-
ons have been re-

‘ professional con-
cerning SOE programs and their role

iences, Many questi
cently raised in the

and statys,

To determine the status of SOE pro-

8rams in Mississippi, a

members and

volved in SQE Programs of some type.

Areas of SOE
Production agriculture

popular SOE syb o o most

: ject area, probab]

t ecause this area provides moli oppor}—,

]umtles duel to Mississippi being heavi-

p); prt:du;:tiﬁn oriented. Sixty-seven
reent of the students h

‘ . ave -

tion agriculture SOF progranrtspmduc

The next most-popular area is
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survey was con-

po;lt‘ur}:ities in the agriculture industry
18her precentage of SOF programs':

should be in th i
Shoul € non-farm agricujture

Student Goals

. ;l"jh(}'-:1 ?verwhelming purpose of SOF
: ﬂ(z €'P prepare students for careers
‘;\_thes agriculture industry. So students
’ i OE'progr.?ms should be planning
pe;:sé‘efr ;nhagnculture and about 60

N of them are. Thirt
. Y-seven per-
;::nt of the sttfdents indicated that tizl;/
catrare':rsp]alljnnmg farming/ranchin

. ¢ about 23 percent were p]

: an-
MINg careers in non-farm agriculfural

tional agricultyre Aboyt®

: ; out:
sa.ld they had an SOF progr
tain extra credit, 5 few had

grams because thejr Fathers

Most of the students (619
programs in which they sha

ciency awards, byt only 22 p
50. Seventy-eight percent
students with SOE progra
never completed a proficiency :
tion form, Records, on which
cency applications are based, 2

b

THE AGRICULTURAT. EDUCATION MA

nd in a 1980
etermine issues

of SOE programs as a
ntegral part of voca-

s being based on ac-
theory. Supervised
rams, the SOE programs
N agriculture, has been a
nponent of vocational
€ 1ts origin. Since 1963,
iculture, both produc-

Conclusion

Learning by doing, as a principle of
learning, can be well demonstrated by
high quality SOE programs. All voca-
tional agriculture students should par-
ticipate in some type of supervised oc-
cupational experience program.

To realize maximum benefit from
SOE programs, students should par-
ticipate in SOE programs which are
consistent with their career objectives,

 their SOE programs should be built on

written training agreements and train-
ing plans, accurate records should be
kept, and proficiency applications -
should be completed.

Teachers of vocational agriculture
can improve programs of vocational
agriculture and provide sound educa-
tional experiences for students by tak-
ing the time necessary to help students
develop and implement high quality
SOE programs,

ARTICLE.

By H, Dean SuTpHIN aND ArTHUR L.

BerkeY

(Editor's Note: Drs. Sutphin and Berkey are in
Agricultural and Occupational Education at Cor-
nell University, Ithaca, New York 14850).

tion and agribusiness, has necessitated
a broadened concept of SOE programs.

Pedagogical textbooks in ag-
ricultural education include SOE pro-
grams as an integral component of
vocational agriculture. In the past,
reports to state departments of educa-
tion included a high level of student
SOE program accomplishments and
teacher supervision of these programs.

From a philosophical context, ex-
perience in education was emphasized
by John Dewey and others. In
research, practice has been established
by studies as the variable most highly
correlated with student learning. Addi-
tionally, SOE programs are included in
Prosser’s 16 theorems on vocational
education which contain the concept
that training programs should be con-

ducted in an environment as similar as
possible to the environment of the

~ work place.

In summary, supervised occupa-
tional experience programs have been
accepted as what makes vocational
agriculture “vocational”. Hence, there
is a need to maintain this integral part
of the agricultural instructional pro-
gram.

Northeast Regional

SOEP Efforts

The 1981 and 1982 joint NVATA Re-
gion VI and AATEA/NASAE eastern
regional conferences both focused on
SOE programs. The 1981 conference
included presentations of referred
papers by agriculture teachers, state
supervisors and teacher educators con-
cerning future needs and actions re-
lated to SOE programs. The need for

-a northeast regional SOE program pro-

ject was identified at the 1981 Con-
ference; and, in response, a regional
project funded under Hatch was in-
itiated in October 1981.

The first year regional project ac-
tivities involved a review of the
literature on SOE programs and visits
to secondary schools in ten north-
eastern states with exemplary occupa-
tional experience programs. The prod-
uct of these efforts was preliminary
SOE program guidelines, implementa-
tion strategies for the guidelines, and
supporting resource materials to help
teachers incorporate the guidelines and

(Cont. on page 22)
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Northeast Region Cooper-

working with mainstrea

med  special alternative, under ¢,
ates On SOF Project education students. At the same time,  trol, which may be , ;
the societal trend has been for a shorter

n
if SOE programs are:;
(Cont. from page 21) work week, and limited school budgets

vocational agricultyre g
leading to larger class size and reduced Entrepreneuri] 50
rategies into the cyr- teaching resources (e.g., alternative emphasizeq in
releasec‘i time for SOE pro project. This type is P
The May 1982 joint regional con- tiog;a;tﬁcligfe il(zigeragl
ference theme was “Implementation of cur in ti%e context of a I;e
Quality SOEpP”, Conference activities role with adeqy te timea
included a review of the preliminary reimbursen?en? fsr SOE
guidelines, Strategies and materials by vities. The agricult I 5
agriculture teachers, teacher educators f .0' dagt Ltl kura 3 . 0
and state supervisors, The draft was €SSion needs to take a de mportant prerequisiteg fo
then revised to reflect the regional con- 100 on the number of hours that con.- SOE program.
ference review and materials presented ésélt:}:ersaoge‘alszn;ble lworlf ‘iieek int. It has long been recogy
during the July 1982 Nationa] Con- th2 s§me tim(; athzniu;g};iuo?r}i)urs quality of a vocational 4o,
f ) ’ ram is large]
erence on SOE programs ‘ that should be used for SOE program f’e acher Thiie);or?t
The second year (1982-83) of the activities during the school year and hers £ aor !
regional project, which js currently in  gnnes should be defined teachers of agriculture,
Oress, consists of field tost; th : . sophy and know]edge, ar
progress, ynests of field testing € Knowledge and support by adminis- At i i :
revised guidelines, im lementation ; : maintaining quality SOR
1 g p . plerr i th trators which resylt M resources for the agriculfura] education ¢
strategies zim resource materls_ds in the teachers to conduct SOE programs are Teach d . !
ten states in the northeast re ion, The o ; .2 eacher education gyig
) > _ gion. critical for quality occupational exper- ool :
final project report will be distributed . - implementation strate
p J_ p . . €nce programs. The admmlstratwe both th
to states in the region for their use. In . Brams at both the pre
fg. g expectation that teachers are ig con- ice level A
New York, specific lans are bein ) vice levels are g cOmponen
developed t, °P ] P he guidel; & duct acceptable SOF programs is also northeast regional effort,
cveloped to ”:;p ement the guide {nizs, important. In recognition of the critical '
strategies an resource .materla 8, role of administ
Hopefully, the product will bhe ap-

implementation st mileage and
riculum. gram visits),
s for voca-
will only oc-
listic teacher
and expense
rogram acti-
ucation pro-
finitive posi-

are needed in the Commi;
involvement in explain;
aging - entrepreneuriy]

assisting students ¢ Secura
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Quality SOE Programs fo
Limited school budgets and fewer dents in vocatio

nal agricully;

. ) vocational agriculture students with na}tzona]d pn'otr;ty Realistic

Prospectives for Quality PPportunity for SOE programs in their role, adminis rator - suppoy
SOE Programs

family owned farm or agribusiness Isjg)sgd d
Through the literature review and indicates that the yse of school labora- p r%g‘;*gr‘ns, and te
visits to schools with exemplary SOE  tories needs to be maximized. Thjs out- res%onm tities are k
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quality compone
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1982-83 NVATA Award

Winners
in St. Louis

Outstanding Young Member

%
re Regional Awards were (left to right); Ray

The winners of the Sperry New Holland

{(pre- Dwayne Eisfeld, pj
Tommy Creamer, .Har.

on Grove, North Carolina;
Y, Maryland; and Robert E, Dodds,

The winners of the John Dee,
W. Little, Delta, Utah: Chet Lasell, John Deere, Moline, Minois
senter); Gary L, Noakes, Oseola, Missouri;

rison, Arkansas; Reid Ledbetter, Uni
Dymek, Mt. Air

awards wa-xjé-([éﬁ;
pestone, Minnesota; Floyd Beneker, Majiki
gan; Jimmy Vaculin, Tomball, Texas; Dave Hall, Wali;
Joseph J. Chuck Manners, Sperry New Holland, New Holtand, Pes
Farmington, Iowa. senter); and Art Mitchell, Keezletown, Virginia (seated)

Outstanding Service

Sound Off for Agriculture

ity
Sweet are the uses of adverst

Which like the toad, ugly ar'zd ?enomsus,
Wears yet a precious jewel in his head.

Shakespeare,
As You Lixe I,
Act I, Scene I, Line 2

Recipients were (left to right); Layton G. Peters, NVTA President,
New Ulm, Minnesota

The winners of the Elanc

0 awards were (left o right): Nelvin
(Presenter); Carl K. Clayton, Director, Marketing Marysville, Ohio; Carroll Shry, Woodsboro, Maryland; Bul¢
Staff Services, A, O. Smith Harvestore Products, Inc., Arlington Heights, land, Crosby,
Minois; Ted Ward, Nebraska Supervisor for Agricultural Fq
cepted the award

North Dakota; Tom Klej
ucation {ac-

n, Elko, Nevada; M:
Indianapolis, Indiana {present
nd J.D, Melton, Creswell, North

for B. E. Gingery, State Su
Agricultural Education,

State Supervisor, Agric
Riggin, Advisor, Agri
dianapolis, Indiana; P
1Tlinois, Champaign, H

Elanco Products Company,
pervisor (Retired) Strickland, Alex, Ollahoma; 5
Lincein, Nebraska; Robert L, Mitchell, Assistant
ultural Education, Stillwater, Oklahoma; Max E,
cultural Communications, Elance Products, In- {Photographs Coutes
ul E. Hemp, Agricultural Education, University of andria, Virginia),
linois; and Larry Dutto, President the California
VATA {accepted the

award for Donald E. Wilson, State Supervisor,
Agricultural Education, Sacramento, California),

Y of Sam Stenzel, NVATA Executive Direc

: .
- KENTUCKY '
G KY 40506




