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Supervision

Staffs for supervising agricultural education are being
reduced in numerous states. When a person leaves a super-
visory position or retires, the position is often unfilled.
Pressure must often be exerted, or political maneuvering
initiated, in order to fill a position,

Local programs will eventually suffer detrimental ef-
fects. These effects may not be immediate but they will
surely emanate in subtle ways. The ultimate losers will be
the students of vocational agriculture, adults and secon-
dary students. So many things upon which teachers and
teacher educators rely, can slowly sink into obscurity.

Potential Sacrifices

Consider FFA events as a case in point, For how many
local officer training events, subdistrict contests, and state
events do we look to the supervisor for coordination, time
and guidance? With SOEP, how many hours does a super-
visor spend in aiding teachers in recordkeeping, reviewing
numerous applications, or polishing state award winning
applcations for national competition? In supervision,
think of the hours spent in aiding you to improve instruc-
tion as a teacher and multiply that by the number of

~teachers supervised.

1
i

Considering administration, think of the time spent in
working with the myriad of committees, annual and five-
year plans, reviewing reports from local programs, and
planning and conducting the multitude of meetings.
Meetings occur with school boards, administrators, ad-
visory councils, adult/young adult agribusiness groups,
inservice education groups, teacher educators, state
teachers organizations, unions, vocational organizations,
and a multitude of groups within the state department of
education.

Tale the supervisor out of these settings and one could
list numerous situations wherein agricultural education’s
interests should be preserved but may be missing, The
eventual result of cutback in the supervisory staff will be
devastating in the long run, All the important items per-
mitted to slip by supervisors from vocational education,
secondary education or no supervisors will eventually ef-
fect you, your students, and everyone in the profession.

We can already see the evidence accruing from the states
where the severe cutbacks have occurred. Let us not sit
back ‘idly while this happens. Would you permit a dentist
to perform an appendectomy on you when a surgeon was
available? Would you find comfort in having a supervisor
from cosmotology or Latin? These persons would obvious-
ly possess little knowledge of wvocational agriculture.
Therefore, few teachers of vocational agriculture would
truly want such a supervisor,

~J As surely as a steady drip of water will erode away the
hardest granite, so will the lack of supervisors slowly

atrophy the healthiest of programs,
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is Imperative

By Larry E, MiLLER, EDrTOR

(Dr. Miller is a Professor in the De-
partment of Agricultural Education at
The Ohio State University.)

Taking Action

What can be done? First of all, the profession must be
united. All professionals should belong to their profes-
sional organization so that spokespersons can truly speak
for all teachers. Then, we must also speak individually.
We must speak to the policy makers. These may be local
school boards, state officials or federal officials. Would
teachers not expect supervisors and teacher educators to
speak out it local programs were being closed? Wouldn't
teacher educators expect supervisors and teachers to speak
out if teacher training programs were to be closed?
Teachers and teacher educators must be prepared to speak
out for supervisors. Surely, there are layer after layer of
bureaucracy to address to eventually find the right ear,
This should not deter us, however. A unified voice is need-
ed. These voices need to be loud, distinct and made to
resonate with clarity in the right direction.

Sometimes it becomes too obvious that vocational
agriculture is but a small cog on the big wheel of education
and the big wheel of agriculture. Let one cog be missing in
any wheel, however, and the consequences are severe,
What we do is important! The level of importance must be
broadcast. If the supervisory element of our program is
allowed to diminish, then eventually each of us will suffer.

The bottom line is that we must not sit by idly while any
one component of our program is diminished. We must do
our utmost to protect a program which aids many
students. As numerous people from NVATA have told us,
a unified approach is imperative.

The Cover

Individual conferences with teachers are useful in
improving instruction. (Photograph courtesy of Lick-
ing County Joint Vocational School.)




While compiling a written record of the history of my
home high school's vocational agriculture department and
FFA chapter a few years ago, I discovered a news clipping
that referred to the completion of the new high school in
town. A large portion of the article dealt with the new
facilities for vocational agriculture and farm shop and how
“the Federal man” had approved the new department,

The Federal man — now those were the days! Back then
(1927), the Smith-Hughes Act was only ten years old. The
Federal man was one of those district supervisors provided
for in the legislation. What power! What clout! What
prestige! The supervisor inspected the program, the
facilities, the teacher and the students to be sure that
everything met the intent of the new vocational agriculture
laws. Pity the poor school that would not adhere to the
regulations,

Of course, the primary purpose for supervisors back
then was the improvement of instruction. Highly qualified
teachers working in acceptable facilities with the right
students (farm boys planning to farm) provided the win-
ning combination for a successful vocational agriculture
program. Supervisors assisted with classroom instruction,
curriculum, shop management and supervised practices on
the home farm.

Through the years, supervision has undergone an in-
teresting metamorphosis. Although the changes have been
gradual and have occurred at different rates in various
states, nonetheless, the evolution has taken place. Today,
in most states, the “Federal man” concept has completely
disappeared.

Changing Role

From supervision of instruction activities, the role of the
vocational agriculture supervisor was expanded. Growth
in the number of programs to be served began to decrease
the time available to work with an individual teacher or
school. As the state and Federal agencies for education
grew, additional administrative responsibilities were add-
ed to the supervisor's job description. In many cases, these
changes gave supervisors more power but reduced effec-
tive supervision,

Few public agencies have found ways to reduce ad-
ministration, So when vocational education in agriculture
mushroomed at the local level in the 1960's, more pro-
grams had to be served by supervision time. Schools seem-
ed to get along without the supervision that has been pro-
vided (actually no one monitored quality very closely
when quantity was the key to prestige and funds). Since
supervisors were nol supervising anyway, the term “con-
sultants” was introduced.

Local schools have reacted predictably to this seemingly
new role. The “don’t call you” connotation works well for

By R. Kirsy Barricx, THEME EptTOoR
(Editor's Note: Dr. Barrick is an Associate Pro-
fessor in the Department of Agricullural Educa-
tion gt The Ohic Stale University, Columbus,
Ohio 43210-1099.)

them. Put another way, local schools might say “give us
the money, but keep the accountability” as state supervi-
sion is withdrawn.

Some state agencies have added further to the evolution
of vocational supervision, Since it is easier to administer
programs from a central office than from program-specific
offices, the administrative role of supervisors has been
merged into a generic program services office.

State Level Supervision
A study in 1980 examined the administrative system for
vocational education in agriculture at the state level. State
agencies were categorized on two variables: whether the
head of vocational agriculture reported to the state voca-
tional director or to a non-vocational role and whether or
not state-level vocational agriculture supervisors had

duties other than in vocational agriculture.

From the information collected, it became apparent that
several {15) states still operated under the more traditional
system. Vocational agriculture supervisors worked only
with vocational agriculture programs, and head state
supervisors reported directly to the state director of voca-
tional education.

However, a larger number {16 states) operated at the op-
posite end of the continuum. In those states, the head
supervisor for vocational agriculture reported to someone
other than the state director (usually a secondary educa-
tion generalist) and vocational agriculture supervisors had
responsibilities outside vocational agriculture.

In some states, the responsibilities once left to state-level
supervisors (the Federal man) have been relegated to
others: teacher educators, local supervisors; teachers of
vocational agriculture. Positive outcomes' of such an ar-
rangement include greater cooperation among members of
the profession, increased visibility for all aspects of the,

e’

program and a team approach to program improvement. -

While team work is important and some options employed
are worthwhile, we need to ask ourselves “"How important
is supervision? What do we wan{?”

THE AGRICULTURAL EDUCATION MAGAZINE

Local Level Supervision
Another recent study took a look at the perceived roles

1 of local vocational education supervisors, including voca-

tional agriculture supervisors. Generally, local super-
visors, state supervisors and vocational school
superintendents agreed in their perceptions of local super-
visors’ role. However, vocational teachers rated most roles
lower than the other groups. Significant differences were
found in the perceptions of the local supervisors’ role for
such duties as observe teaching, assist teachers in im-
plementing change in instruction and assist in determining
course content,

Such results may indicate that, while improvement of in-
struction is a goal we all hold in high regard, we may not
be willing to have a supervisor be aware of our needs and
assist us with concerns, Perhaps there is a problem in
separating improvement of instruction and evaluation of
teaching goals. The former should be designed to bring
about positive change. The latter may be solely for the
purpose of renewing contracts or granting tenure. Unfor-
tunately, those may be two entirely different functions.

Each year, more than 8,000 schools involve over
892,000 students in agricultural education programs at the
secondary, postsecondary and adult level. These programs

have a common mission in preparing people to serve

agriculture so our nation can maintain and improve its
agricultural strength and superiority. Because of this na-
tional interest, the programs are organized to involve
local, state and national educatoers and agricultural profes-
sionals, Each level has its role and purpose in achieving
and maintaining a strong agricultural economy.

Supervisors are charged with providing leadership to
agricultural education programs which will viably serve
students in agriculture both today and in the future. “The
profession looks to the supervisor to provide leadership.
This person should be our futurist, our seer, our leader,
The person in this role helps guide vocational agriculture
to yet undescribed future goals. This leadership must be
purposeful and goal oriented in moving the profession in
an appropriate direction.” In order to achieve this impor-
Jtant task, the supervisor of modern times must possess and

“utilize superior leadership abilities. Supervisors must

possess knowledge of the history and philosophy of educa-
tion in agriculture, understand current conditions, trends
and have the ability to plan, organize and evaluate; in
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Basic Questions

Some basic questions, again, are: What should super-
visors do? Should supervisors at all levels still supervise in-
struction? Hopefully, the articles in this issue will help
bring focus to this major concern of the profession and
provide some insight for possible solutions. Sure,
agricultural education can do without supervision, just like
we can do without laboratories, FFA, SOE, adult educa-
tion and extended service. But if we truly want to maintain
high quality vocational agriculture programs in some
states and reinstate high quality programs in others,
perhaps we should think twice about our dilemma.

How much longer are we willing to watch evolution take
supervision toward extinction?

References
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By Larry D, Cask

{Editar's Note: Dr. Case is Senior Program
Specialist for Agriculture, U.5. Department of
Education, Washingfon, D.C, 20202,)

short, they should outlooksmanage the agricultural educa-
tion program if these goals are to be achieved.

Recently, the number of supervisors in agricultural
education has declined with much authority shifted to the
local level. While all levels of supervision maintain a cer-
tain amount of authority, it is a challenge of today’s super-
visor to utilize the art of persuasion instead of line of
authority. This trend creates an environment in which all
facets of the agricultural education community and
agricultural industry must function as a team to achieve a
national goal of providing trained personnel for
agricultural needs. This trend does not lessen the respon-
sibility of leadership, instead i increases it. In this environ-

{Continued on Page 6)




National Leadership —
A Team Approach

(Continued from Page 5)

ment, national-level thrusts must be relevant if they are ac-
cepted by the field and thus have a built-in accountability
characteristic.

National Level

The position description of the Program Specialist,
Agricultural Education, at the U. S. Department of Educa-
tion states that “the primary purpose of the position is to
provide national professional and technical leadership for
the nationwide programs of vocational education for
agriculture and agribusiness occupations at secondary,
postsecondary and adult levels of education under the pro-
visions of the national Vocational Education Acts and
Amendments,” To accomplish this purpose, resources
from various areas must be utilized. Resources available
for national leadership to accomplish the goal of improv-
ing instruction level include:

1. U, S, Department of Education

2. Professional Agricultural and Educational Associa-
tions .

3. Agricultural Industry

4. The National Council for Vocational and Technical
Education

U. S. Department of Education

The U, S, Department of Education represents a cen-
tralized focal point for leadership for programs in voca-
tional education. Vocational agriculture has two program
specialists working in the agricultural area. These
specialists provide leadership for the student organizations
and are able to use departmental resources to further na-
tional level activities for the purpose of stimulating and
facilitating the activities necessary for a viable professional
effort. Because of the presence of the program specialists in
the U.S. Department of Education, they are able to keep
the decision makers informed as to the importance of a
strong agricultural education program and thus are able to
influence the allocations of resources to maintain that end.

In addition, they represent a special source of consultant
services to the states throughout the nation to facilitate the
development of a broadened agricultural education effort.
In the past, the U.S. Department of Education has produc-
ed numerous studies and facilitated efforts which have
been beneficial to agricultural education. The most recent
achievement has been the establishment of the National
Council for Vocational and Technical Education in
Agriculture,

Professional Associations

A leadership force in the development of national policy
as it relates to the legislative process has been through the
professional organizations, i.e., American Vocational
Association, National Association of Supervisors of
Agricultural Education, American Association of Teacher
Educators in Agriculture, the National Vocational Agri-
culture Teachers’ Association, Inc., and many agricultural
associations. The FFA Alumni also offers broad based sup-
port for the total agricultural education program, especial-
ly legislation, The professional organizations represent the

National Council for Vocational and Technical Education in Agriculture
— Front left to right: Shirley Davis, FFA Alumni; }im Guilinger,
American Vocational Association; Larry Case, USDE; Carl Gerhardt,
Nationazl FFA Foundation; Bob Warmbrod, American Association of
Teacher Educators in Agriculture. Back left to right: Ted Amick, FFA; Les
Olsen, National Association of Supervisors of Agricultural Education;
Don Hutchens, National Young Farmers Education Association; Thaine
McCormick, USDE; Ken Olcott, National Vocational Teachers
Association; and Coleman Harris, US{JE,

grass roots efforts of administrators, teachers, teacher
educators, state supervisors and agricultural interests.
Because of their interest, this voice is heard in national
level policy making. Most recently, this voice was heard in
the development of the new vocational education legisla-
tion,

It should be noted that national leadership is only as
strong as the constituency it serves. Therefore, it is im-
perative that all professionals in agricultural education
undersiand and become involved in the professional
organizations in order to keep national leadership properly
informed of local needs.

Agricultural Industry

Involvement with the agricultural industry at the na-
tional level has been primarily through the vocational stu-
dent organizations. The vocational student organizations
represent an identifiable unit in the vocational agricultural
process where business and industry representatives can
become directly involved with students and teachers.

Once involved, industry, industry representatives have
a better understanding of the agricultural education pro-
gram and offer suggestions for improving the overall ef-
fort. As a result, many partnerships and linkages have oc-
curred and will continue to occur. A recent example of
partnership and linkage is the development of the
agricultural education electronic network. Industry
representatives sought to facilitate agricultural education
programs to become involved in the high-tech information
management system and are supporting the development
of this new teaching tool.

The National Council for Vocational and Technical Educa-
tion

The National Council was officially formed as a non-
profit corporation on December 12, 1983, under the
leadership of the U.S, Department of Education officials.
The general purposes of the Council are:

1. Provide a forum for the profession in which the pro-
fession can address important issues and generate solutmns
to problems of common concern,

2. Improve and further develop vocational and et

technical education in agriculture at the local, state and na-
tional level,
3. Involve business, industry, government and educa-
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tion in developing and evaluating high quality agricultural
education programs.

4. Provide a structure to search out resources for public
and non-public sources.

The Council represents an innovation in national leader-
ship which consolidates the professional and agricultural
industry leadership for the purpose of stimulating activity
and developing fresh incentives and initiatives. This
creates a climate for renewal and places emphasis on im-
provement of successful programs and the development of
new programs of vocational and technical education in
agricultural. Because it is an independent body, the Coun-
cil is able to take advantage of private enterprise and
public funding resources. The council provides a
mechanism for determining the needs of the profession in
order that the professional organizations, U.S. Depart-
ment of Education and industry can bring resources to bear
to redirect, change or modify the program to better serve
the interest of students in agriculture. The Council has
identified the following priorities for action:

1. Achieving excellence in vocational and .technical
education in agriculture.

2. Integrating new and emerging technology into the
curriculum.

The Supervisor —

A story of Sir Winston Churchill epitomizes, perhaps,
most dramatically the current situation facing agricultural
educators at the local, state and national levels. Churchill
was scheduled to speak before the parliament and was be-
ing introduced by a woman from the temperance union.
After making her remarks regarding Churchill’s outstand-
ing contribution, she ended the introduction by simply
stating, “but, Sir, you drink too much.” To which Mr.
Churchill replied, “So much to do and so little time to do
it.”

The rapid change in technology, demographics,
economics, social and, more recently, federal vocational
legislation should dramatically illustrate to us that we have
so much to do and little time to do it. Recent state-initiated
studies and legislative activities in Georgia, lowa, Kansas,
New York and Texas are realistic indicators that voca-
tional education programs are being extensively in-
vestigated with major changes being recommended.

How then do we begin to adjust to changes needed in
vocational agriculture? This writer would like to offer the
following suggestions:

1. Face Realities, First, agricultural educators must
realize that agriculture is undergoing a dramatic change.
The Federal Credit System, in a report entitled “Project
1995 — A Look at the Future,” predicts that bimodal
agriculture, where most farms are either large corporate
enterprises or small hobby farms, will dominate the U.S.
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3. Projecting labor market needs in agriculture.
4, Developing leadership for agricultural education.
5. Expanding post secondary education in agriculture.

Society, education and agriculture are all experiencing
tremendous changes. It is through this time of change that
opportunities arise to do a better job of serving the popula-
tion. It also gives rise to the importance of involving the
total profession in determining the future direction of our
program. It is the responsibility of supervision to bring all
resources to bear on determining the proper mission for
our program and to provide support for the development
activities and mechanism to enhance and improve the in-
structional program in agricultural education.

By utilizing the art of persuasion in lieu of the line of
authority and the involvement of the total profession,
greater accomplishments occur. The key, however, will be
to challenge professionals at all levels to understand the
agricultural education system and to become actively in-
volved and work as a team to provide the best educational
program possible for students interested in agriculture as a
career. Perhaps this is the greatest challenge for leadership
at all levels.

References

Miller, 1..E. (1983, June), Supervisors: Qur cement. THE AGRICULTURAL
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A State Perspective

By Les Ousen

(Editor's Note: Mr, Qlsen is an Educational Pro-
gram Specialist for Agricultural Education with
the Kgnsas State Department of Education,
Topela, Kansas 66612.)

farm scene by 1995. While overall farm numbers are ex-
pected to decrease by 300,000, the number of big farms
with annual sales of more than $500,000 will increase five-
fold to 127,000 (Federal Credit System, 1985),

Second, we must recognize that although Rosenfield
characterized vocational agriculture as a model for educa-
tional reform (Rosenfield, 1984), Doggett proposed a
futuristic process that would prepare students for the socie-
ty that would be, not for the society that was {Doggett,
1984). The extent to which either model is utilized is large-
ly determined by policy analysts at the state level.

Thirdly, anyone who has read the Carl Perkins Voca-
tional Act of 1984 realizes the dramatic changes it con-
tains. One of the basic purposes of this Act is to assist the
states to expand, improve, modernize and develop high
quality vocational education programs in order to meet the

{Continued on Page 8)
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The development of workshops is an essential role of a State Supervisor,
Here Roger Lawrence, (R), State Supervisor, Connecticut, discusses plans
for the Tst Young Farmer Conference in Connecticat with John Cecchini,
Young Farmer Coordinator. (Photograph courtesy of Milton Natusch.}

The Supervisor —

A State Perspective
(Continued from Page 7)

needs of the nation’s existing and future workforce for
marketable skills and to improve productivity and pro-
mote economic growth. The Act does not speak to main-
tenance of programs. Each state has the responsibility of
providing the vision and leadership which will improve the
quality of our vocational agriculture programs. Local
supervisors of vocational agriculture programs have the
ultimate responsibility of planning and conducting rele-
vant, high quality programs to meet the needs for current
and future employment.

2. Examine our Commitment, [t is always tempting in
turbulent times to do nothing or give up and quit. Charlie
Plumb, Vietnam veteran prisoner of war for over six years,
perhaps said it best in his book, I am no hero, when he
stated “to survive, you must have commitment (Plumb,
1973). Although we are certainly not prisoners of war, it is
the writer's opinion that if we are not committed to voca-
tional agriculture, many programs at the local level may
not survive the educational reform of the 80's In the 1960's

Conducting inservice education activities for teachers is a responsibility
of state supervisors, (Photograph courtesy of R. Kirby Barrick.}

State staff are critical to the organization and efficiency of a State FFA
Foundation. From business and industry, education and alumni support,
the Connecticut FFA Foundation, Inc., works closely with the Depart-
ment of Education in the delivery process of programs and incentives to
FFA students. {Photograph courtesy of Milton Natusch.}

and 70's, the philosophy of state supervision was to save
the local program at all costs, but recently we have heard
more supervisors express the opinion it is better to close a
poor quality program and possibly later reopen with a
high quality instructor, In years of experience and travel,
this writer has met many local teachers, teacher educators
and supervisors who are truly committed to vocational
agriculture and who will undoubtedly be in vocational
agriculture in the future.

To this writer, commitment implies that we are willing \,

to commit the time and financial resources to become
members involved in the profession and seek ways to im-
prove the quality of our programs. If we analyze state
membership of NVATA, AATEA and NASAE and ex-
amine those attending various state inservice meetings and
conferences, most states have not achieved full commit-
ment. How can we expect enrollees of vocational
agriculture to become members of wvocational student
organizations if we as supervisors of local and state pro-
grams are not members of our agricultural education pro-
fession?

3. Make a More Unified Approach. One of the really
bright spots in agricultural education is the National Coun-

State supervisors meet regularly to plan programs and evaluate progress.
{Photograph courtesy of R. Kirby Barrick.)
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cil for Vocational and Technical Education in Agriculture.
The Council provides the opportunity for the local
teacher, representatives of teacher educators and super-

¢ visors, alumni, young farmers, FFA, USDE specialist and

business and industry to discuss and direct activities in
agricultural education in a unified approach. It truly is
amazing what can be accomplished when we do not worry
about who gets the credit. Several states are using The
Council to model and formulate a unified state structure,
The cooperative agreement recently signed by the Depart-
ments of Education and Agriculture and the National
Academy of Sciences will provide a framework for and
guidance in upgrading vocational and technical education
programs related to agriculture. Throughout the project,
the committee will seek to consider the experience and
views of a wide range of individuals and associations in

developing its findings and recommendations.

Changes occurring today in agriculture and education
have caused us as supervisors of local, state and national
programs to face reality, examine our commitment and
provide a unified approach to problems. There is much to
do and little time to do it.
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A State Without A Supervisor —
What We Take For Granted

What would happen if state level supervision in agricul-
ture education were eliminated in your state? Could it hap-
pen? Yes. Has it happened? Again, the answer is yes. As a
teacher educator in a state which has strong state supervi-
sion, while residing close to states where state level super-
vision has all but been eliminated, I can see some of the
detrimental effects which result where state level super-
vision is no longer present.

In most states, the leadership in agricultural education
comes from three primary groups: state supervisors,
teacher educators and leaders of teacher associations,
These groups work together along with representatives of
various agencies, organizations, institutions, farmers and
agricultural businesses and industry to provide a com-
prehensive vocational education program in agriculture.

Roles

The role of the state supervisor in providing the needed
leadership is crucial. Listed below are some of the major
areas where, traditionally, state supervisors have had a
positive impact. Although not all inclusive, they comprise
the major areas where state supervision has made the dif-
ference between high quality programs which thrived, pro-
gressed and continued to meet the needs of the public and
programs which were allowed to come outdated, mediocre
and non-productive.

Leadership: The primary leadership in agricultural
education within the state comes from the state supervisor.
As employees of the state department of education, the
chief role of the supervisor is to carry out public policy
regarding agricultural education. Overall direction and
feadership regarding program development and progress is
provided by dynamic state supervision,

Communications: The state supervisor serves as the ma-
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jor communication link between and among the various
constituencies involved in agricultural education. The
supervisor is responsible for communications with
legislators, advisory council members, teachers, local
school officials and representatives of agricultural
organizations and businesses. The communication link is
vital in the establishment and maintenance of a high quali-
ty program.

Coordination: The coordination role is clearly related to
the leadership function. As coordinator, the state super-
visor works closely with teacher committees, advisory
groups, the FFA foundation, FFA activities, state depart-
ment of education committees and numerous other com-
mittees and activites. As a coordinator, the role of the state
supervisor is to identify problems and concerns, stimulate
action, monitor progress and obtain results which will
enrich and enhance the agricultural education program of-
fered. :

Research Support: Although the state supervisors may
not conduct research, they are instrumental in identifying
questions and areas in which research is needed. The

(Continued on Page 10)




supervisor ensures that funding and support for
agricultural education research is provided. Also, the state
supervisor is in the position of making sure that the results
and recommendations of research studies conducted are
carried out within the state.

Program Planning and Development: The state super-
visor provides the initiative to keep the program abreast of
the many and diverse changes evident in the industry of
agriculture. From curriculum updates and revisions to new
program development, the state supervisor has the vision
to influence and chart the direction for the future. Goal set-
ting, planning and evaluation are all integral aspects of
agricultural education which need attention,

Inservice Support: Over the years, state supervisors
have been cognizant of the inservice needs of teachers of
vocational agriculture. Because of their close contact with
teachers in the field and with representatives of the
agricultural community, they have been able to arrange
for and provide innumerable workshops, conferences and
sessions which are so important in keeping the teachers up-
dated. The inservice support provided is critical to the im-
plementation of a high quality program of agricultural
education.

Recordkeeping: Records of the various functions, ser-
vices, activities and administrative decisions made are im-
portant and must be kept. A programmatic data base is
essential to chart past trends and to forecast and make
future projections. The state supervisor is expected to
maintain records which have current and, in most cases,
historical value,

Reporting: Data about the statewide program of voca-
tional agriculture are needed periodically by legislators,
state plan writers, the federal government, local educa-
tional agencies and other individuals. The public looks to
the state supervisor for data and information about the
program. Reporting is a major function of the state super-
visor as it keeps others informed about the needs, concerns
and accomplishments of the program.

Public Relations: In some states, agriculture is becoming
more and more a minority operation as it is overshadowed
by big business and industry. The important role of
agriculture, its heritage and its future need to be kept in the
forefront, State level leadership in fairs, shows, exhibi-
tions, news releases and other publicity and public rela-
tions activities is essential so that the general public con-

Modernization of recordkeeping systems and communication between
vocational agriculture centers is used extensively by Milton Natusch, Ex-
ecutive FFA Secretary, Connecticut,
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tinues to visualize the important role which agriculture and
vocational agriculture play in their lives.

Image: Everyone interested and involved in agriculture
should be concerned with the establishment of positive im-
age for it. As a prime leader in agricultural education, the
state supervisor plays a key role in establishing what that
image will be. If agriculture is to obtain the continued sup-
port of the public and attract capable young people to its
related occupations, then the image presented must be of a
modern, productive and progressive agriculture.

Effect of Absence

The above are some of the major roles and functions of a
state supervisor as perceived by a teacher educator, In ad-
dition, many youth group, administrative and liaison ef-
forts are conducted. In states where there is no designated
state supervisor for agricultural education, the job does
not get done, it gets done poorly or it is absorbed by
general state department personnel who are in no position
to offer informed, positive leadership to the program. The
results of no supervision or inadequate supervision are as
follows:

1. Lack of statewide leadership.

2. Lack of communication with teachers, local ad-
ministrators and the agricultural community.

Lack of coordination. _

Lack of a programmatic research base.

Lack of innevation and program development,
Lack of inservice support.

Lack of systematic records.

Lack of systematic reporting.

e -l

Inadequate public relations.
10. Poor image,

Additional results are lack of morale among professional
agricultural educators, mistrust of the state department of
education to provide leadership to the programs and,
ultimately, a breakdown of the program of vocational
agriculture in the local school districts. To prevent this
negative scenario from taking place, every professional in
agricultural education must be cognizant of the important
roles played by the state supervisory staff and be vigilant
in keeping state level supervision as an integral part of a
high quality program of agricultural education.

The visiting and evaluation of local vocational agriculture-FFA programs
is an essential component of State Staff, Visitations reinforce the quality
of effort that is important to both the school administration and voca-
tional agriculture staff. {Photograph courtesy of Milton Natusch.}
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Some Schools Are

Some schools are inviting non-teacher members of the
community to assume the coaching responsibilities in their
sports programs. I think they are making a mistake. While
I am sure that in some of these cases the lay coach is a bet-
ter player-of-the-game than a teacher-coach might be, the
lay person does not have certain teaching skills that are im-
portant in coaching, and is not a part of the educational
team of that school. Thus, the lay coach does not share the
teacher’s commitment to the basic idea that each program
conducted under the auspices of a school should provide
educational experiences first and other things second.

Local Analogy

When asked to explain why | thought that a member of
the state supervisory staff should serve as state FFA ex-
ecutive secretary, I thought about the situation described
above, and soon found myself transterring that practice to
our vocational agriculture programs. What would happen
if the overworked agriculture teacher decided to invite an
energetic young farmer or alumni member to take over the
duties as FFA chapter advisor? Follow my thinking for a
moment.

FEA is the vocational agriculture teacher's laboratory for
supervising and evaluating student practice of the leader-
ship and personal development skills which were taught in
the classroom. In any course which has a laboratory
phase, the laboratory functions most effectively when it is
planned and supervised by the same instructor who
presented the original theory in lecture.

Qur universities do not always follow this principle
because they cannot afford to employ enough professors to
teach each of the laboratory sections that may be required
to serve a chemistry course, for example, which has 400
students. So at the college level, we frequently find that
one professor presents the original “grist for the mill” in
lecture, and “milling” in the various laboratory sections is
supervised and evaluated by graduate students who were
at least supposed to attend the lectures, But any of us who
have flowed through this familiar pipeline know that there
were many [rustrating days where we wished that the same
person who presented the material with such skill in lecture
was there now to get you and your bubbling beakers back
on the right track. The FFA organization provides the
framework for laboratory experiences in learning leader-
ship skills.

In high school, we can manage our class sizes, facilities
and teacher schedules much easier than in college because
of the smaller scale of the total operation. Thus, we can
and should have the same teacher present the facts and
principles and supervise the laboratory, In this way, the
teacher knows exactly how to create and control the
laboratory experiences to provide just the right kinds of

/ situations in which the student can practice what the lesson

content calls for him or her to learn. Also, based on ques-
tions rajsed in class by specific students, the teacher can
single out those students for special experiences in the
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laboratory that will help them see the answer to their ques-
tions.

When the vocational agriculture teacher knows that a
certain student needs practice at introducing a speaker, for
example, the teacher can see that this student performs the
task at the next FFA meeting when the program speaker is
introduced. The teacher also knows what difficulties the
students encountered in learning certain parliamentary
procedure abilities in class and can give caretul attention
and corrective instruction when the students handle the
natural opportunities which arise during FFA meetings to
practice these troublesome abilities, For such reasons as
these, only the vocational agriculture teacher should serve
as the FFA advisor. The planning, supervision and evalua-
tion of student performance during FFA activities is the
responsibility of the educator,

At the state and national levels, the rationale for placing
the FFA program leadership in the hands of the educators
who administer the agricultural education program is very
similar. The appropriateness of FFA activities offered to
students is influenced by the state and national leadership,
These leaders must know that skills are needed by
agricultural employees or entrepreneurs, as identified in
research, by advisory committees and by employers.

State Level

Area or district supervisors must keep abreast of the
latest development in the technical content and teaching
methods of vocational agriculture to do an effective job of
aiding and supervising the programs of local vocational
agriculture programs. Since the supervisory staff must re-
main current with the vocational agriculture instruction
side of the picture, they are logically in the best position to
make sure that the statewide FFA program remains com-
patible with the leadership education needs of the students,
A supervisor is an educator first, and a supervisor second.
The state FFA executive secretary (supervisor) tends to
evaluate the FFA program by the yardstick, “How (or how
well} is this activity serving as a laboratory for our voca-
tional agriculture students to practice the leadership skills
which our research tells us they will need upon gradua-
tion?”

This is done because the supervisor’s first love is the in-
structional program, and everything else is viewed as being

{Continued on Page 12)
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Some Schools Are Making A Mistake
(Continued from Page 11)

supplementary and subservient to it, not in competition or
controversy with it. That includes FFA, Young Farmers,
PAS, events at the county and state fair, and others,

Let me cite an example of how I think this principle
manifests itself in practice. As an area supervisor, I am
responsible for analyzing local department data which
show where our graduates are placed. Nearly all graduates
from the area vocational schools and a great many from
local high school departments are employed in wage-
earning jobs rather than farming for themselves. This has
to mean that they are submitting to interviews to get these
jobs, Those who interview well are more likely to be
employed. As an educator (supervisor), 1 should look at
the curriculum to see if we are addressing this need for an
understanding of interviewing skills. Then I turn to the
FFA program to see if we are offering some good
laboratory experiences, via FFA activities, in which
students learn to do a good job of interviewing.

At this point, my conclusion is that we are net providing
such experiences to any great extent. Each year our state
and national officer candidates interview, and so do our
state proficiency award finalists, American Farmer Degree
finalists, Star State Farmer and Agribusinessman degree
finalists, and our WEA outbound students. That may
sound like a lot, but it adds up to only about 240 in-
dividual interviewing experiences that I am sure of in
(Ohio, offered to over 18,000 students!

It is true that in some locations, vocational agriculture
students must be interviewed by the judge upon presenting
their crop and shop entries for a grade at the county [air,
and some chapters conduct interviews for chapter office,
but I suspect most do not. So as a supervisor, | am begin-
ning to think that the leadership education part of our cur-
riculum should be modified te include instruction in inter-

Potential state officers who experience interviews gain valuable ex-
perience. These experiences are not extended to enough of the FFA
members. (Photograph courtesy of Stacy Gartin, West Virginia Universi-

ty.)
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viewing. And as FFA executive secretary, I feel that we
should develop more practical interviewing opportunities
to provide for student supervised practice of this new addi-
tion to the curriculum,

1 suppose one could propose that all of the FFA-related
responsibilities at the state level be consolidated under one
staff member’s leadership and that that very busy staff
member not be assigned any vocational agriculture super-
visory responsibilities. My predecessor wisely shunned this’
option at the time of his hiring in 1963, believing that the
executive secretary should remain an integral part of the
instructional staff and that the dispersal of various FFA-
related responsibilities would help make FFA “everybody’s
business” at the state level.

We follow this practice today. [ am responsible for the
basic state FFA association, the training and supervision of
the state officers, the coordination of the state convention
and awards selection, and the promotion of National FFA
programs and activities in the state. I am responsible for
very little at the state fair, though [ help with it. The same
is true for our summer camping program and state voca-
tional agriculture skills contests. These parts of the pro-
gram are given leadership by other supervisors, just as the

local FFA responsibilities would be divided among the

teachers in a multiple teacher department, with one of the
teachers serving as coordinator. We follow this same prin-
ciple in varying degrees with our Young Farmer program
and state teachers’ conferences, And our teacher educators
give welcome expertise and assistance to all of these ac-
tivities.

Remember the chemistry laboratery? It really would
have been much better if the professor who wrote the text
and gave the lectures also would have supervised the lab. ]
also believe that the leadership or supervisor of the FFA
laboratory in vocational agricuiture should be in the hands
of the educators who are the trustees of the curriculum
which it serves.

Teachers can use chapter meetings as learning laboratories to help
students gain experiences they need, The teacher is the ideal person to
identify this need, (Photograph courtesy of Vern Luft, North Dakota
State University.)
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Local Supervision
In Agricultural Education

Supervision in industry is the management link between
goals and production. A car manufacturer, for example,
has a board of directors who set the goals and make
policies for the company. The production unit produces
the end product. But the goals and policy are only achiev-
ed and followed if someone can relay and interpret them to
the production crew. This is the supervisory or manage-
ment unit,

We in education have a similar structure. The goal and
policy making unit is the school board of education, the
management unit is the administrative and supervisory
staff, and the teachers are the production unit, Qur pro-
duct in vocational education is the educated, productive,
employable graduate who has entry-level skills and com-
petencies to be productive in his or her chosen field.

The purpose of local supervision is to assist in ac-
complishing the goal of educating the students. Supervi-
sion must translate goals into activities and assist teachers
in becoming more efficient, competent and effective. In do-
ing so, a supervisor has a wide range of responsibilities,

™ from handling discipline to promoting and conducting in-

service, to evaluating teachers, to developing a budget.

Local supervision in agricultural education in Ohio is
centered at the joint vocational schools (JVS} or career
centers. High schools, in a given area, extend their cur-
riculum availabilities to students by sending interested
students to the JVS where they receive specific vocational
training. The JVS operates under its own board of educa-
tion made up of members of the city, exempted village and
county board representatives. Supervisors are usually
responsible to a secondary program director who reports
to the superintendent.

A supervisor’s specific responsibilities will vary from
one schoo] to the next depending on the organization, size
and location. They will also vary according to the
priorities, policies and goals of the school district.
However, all the duties can be separated into three
categories: administrative, supervisory and coordination.

Administrative Role

The agriculture supervisor is looked upon by the ad-
ministration as the expert or leader in agricultural educa-
tion. Therefore, the overall plan for the service area of
agriculture is developed by the agriculture supervisor.

The agriculture industry is rapidly changing. Existing
programs must be kept up-to-date technologically. Input
for this update is solicited through advisory committees,
Teachers of the program areas are actually in charge of

i establishing and conducting individual advisory commit-

tees; however, the supervisor must promote personal con-
tacts of teachers and advisory members o assure atten-
dance and a successful discussion period.
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The supervisor must then promote and sometimes in-
itiate action to achieve the advisory committee’s recom-
mendations, This is a good example of the link between the
board and superintendent and the teachers. Supervisors
are sometimes asked by upper administration for explana-
tions regarding requests and recommendations. Hopefully,
the knowledge and experience of the supervisor will inform
the requesting parties to the point that proper decisions
and actions can be made.

Determinations must be made to promote and establish
new programs to meet the community’s needs. This means
that the supervisor will meet with advisory committees of
the proposed programs, conduct a survey of the communi-
ty needs and promote the program once it is determined
that there is a need. Guidance counselors, principals and
students must be informed of the jobs available and skills
needed to be successful in the new program. The super-
visor will most likely be responsible for determining plans
and location of classroom and laboratory space, their
equipment and layout and supervise the installation of new
and replacement equipment,

Teachers of the agriculture programs hired at the JVS or
career center will be interviewed by the agriculture super-
visor. Again, because of the supervisor’s background, the
most qualified teacher can be recommended for the posi-
tion to the director and superintendent. Local supervisors
may solicit names of individuals qualified to teach from
the state department of education or a university where
agricultural education is offered. These two groups nor-
mally keep an up-to-date list of graduates or industry per-
sons in need of employment.

In-service training of teachers is essential. The super-
visor must be the leader and promoter to upgrade teaching
and technical skills. At the vocational center, many
teachers qualify for certification based on the number of
years of experience in their related field. Supervisors assist
in seeing that these teachers receive the teacher training
needed to be an effective teacher. Teachers certified on the
basis of experience must participate in workshops during

(Continued on Page 14)

13




Local Supervision in
Agricultural Education

{Continued from Page 13)

the first two summers and be observed by a university pro-
fessor during their teaching.

Another one of the administrative duties of supervision
is to conduct departmental meetings and conferences with
the agricultural staff as a group and individually concern-
ing administrative policies, methods, difficulties and so
forth. Sometimes these meetings will not necessarily per-
tain to the agricultural industry, but to the school opera-
tion as a whole.

It is not uncommon that agriculture supervisors will also
be in charge of some other program areas such as machine
trades, auto mechanics, cosmetology or business and office
education. Agriculture supervisors, in this respect, can be
much more beneficial to agriculture programs since their
background is in that area. However, some administrative
procedures can be related to all areas across the programs
of education.

One of the responsibilities of supervision is to prepare
appropriations requests for the programs. Again, the
agriculture background of the supervisors will allow them
to make the proper decisions in the changing educational
setting. There must be a good rapport in working with the
teachers to determine the amount of money that should be
spent in each program,

As all administrators must do, the supervisor must
establish and maintain good relations with community or-
ganizations, especially those involved in the agriculture in-
dustry. This will assist in making decisions regarding
necessary program changes. :

Supervisory Role

Probably 75 percent of the supervisor’s time is spent in
supervisory functions and legitimately so. Keeping in mind
that the purpose of supervision is to assist in student learn-
ing, a supervisor must be accountable. Much time is spent
in laboratories and classrooms to evaluate both student
and instructor activity and to offer constructive help in the
improvement of learning conditions.

Planning and conducting local programs of vocational agriculture re-
quires the joint efforts of teachers and local supervisors. (Photograph
courtesy of Kirby Barrick.)
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Formal observations are normally set since the super-
visor must evaluate the teacher for renewal of contracts.
However, just as important are the informal observations
and suggestions made that will help students learn. That is
the basis of any type of formal or informal evaluation — to
help teachers become better teachers so that the students
will learn. The improvements that a supervisor may sug-
gest will probably range from a change in the curriculum
or course of study to a suggestion of using colored pens on
the overhead transparency projector.

Along with making suggestions to improve learning con-
ditions, a supervisor must be aware of any safety viola-
tions or unsafe conditions. Students in laboratories must
wear their safety glasses and the proper attire at all times.
Fire extinguishers must be easily accessible, Welders and
other equipment must be properly grounded and in good
condition, The shops must be kept neat, clean and organiz-
ed. All these and many other items can be controlled by
the supervisor's frequent observations of the labs, It is the
supervisor's responsibility to see that the instructors en-
force the safety precautions and rules.

Coordination Role

An agricultural supervisor must develop a well organiz-
ed plan for program supervision throughout the VEPD
(Vocational Education Planning District). Unlike teachers
at the JVS, teachers at the home schools are not responsible
directly to the agricultural supervisor. Therefore, more of
the activities with the home school programs are coordina-
tion.

The agriculture supervisor will probably coordinate the
activities of the home schools in the agriculture and FFA
fields. Notices and letters of correspondence may originate
from the supervisor's office, The supervisor may also make
suggestions or recommendations to the home school
vocational agriculture instructors without them being
threatened with dismissal, since the supervisor has no con-
trol over the hiring of those teachers.

An agriculture supervisor must organize activities with
state services. These may include achievement testing and
teacher development. A good example of teacher develop-
ment coordination activities might be the Supervised Oc-
cupational Experience Program Workshops now being

Local supervisors assist with FFA evaluation activities, (Photograph
courtesy of Kirby Barrick.)
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held throughout Ohio. Local supervisors are coordinating
these activities by providing the facilities and assisting in
the instruction of these workshops.

Several reports must be submitted to the state depart-
ment of Education. Among these are the Supervised Oc-
cupational Experience Program Report, the Superior
Chapter Award Application, and an Annual Vocational
Agriculture Report. It has been found that, in general,
vocational agriculture supervisor complete their reports
more accurately and efficiently than those who do not
have the opportunity.

Many teachers do not understand how to complete
reports correctly or simply procrastinate in doing so. The
agriculture supervisor can assist in the completion of these
reports and may assist the principal of home schools in fill-
ing out accountability reports.

Supervisors may or may not participate in coordination
of activities and services in relation to student selection,
placement and follow-up. Student selection is normally a

responsibility of the guidance department, but placement -

and follow-up may be part of the agriculture supervisor’s
responsibilities because of technical background and rela-
tionship with the community. Students who are in an
agribusiness field must have a training plan and agreement
to participate in the program. A supervisor must coor-
dinate these activities with the student, the teacher, the
employer and the parents.

Supervision is a conglomeration of responsibilities.
However, the real reason most supervisors become super-
visors is to improve learning by improving instruction.
Conditions surrounding learning and pupil growth must be
studied and improved. The facilities, equipment and
materials, goals and objectives, methods, students and,
most of all, teachers and teaching abilities and methods
must be analyzed and evaluated. This cannot take place

Increasing the public’s awareness of the need for improved agricultural
practices is one of the duties of the local supervisor of agricultural educa-
tion, (Photograph courtesy of ]. C. Simmons, Louisiana, Department of

Education.)

behind a desk. Supervisors must be in the classrooms, and
laboratories on a regular basis to accomplish this task suc-
cessfully.

Sometimes local supervisors may consume a lot of time
with student disciplinary matters or other activities not
directly related to improving instruction, which may limit
the amount of time available for observation of programs.
When this happen, supervisors must manage their time to
the maximum benefit,

Local supervisors meet regularly in Ohio with the state
department of education agricultural education super-
visors and agricultural education university faculty to
discuss current problems, concerns, goals and progress.
Because of the large area and number of teachers that state
supervisors are responsible for, it is sometimes difficult for
them to communicate goals, procedures and information
and follow-up. This is where the local supervisor can be
beneficial to both state supervisors and teachers. It is
another management duty carried out by the local super-
visor.

Education is continuously changing, and supervision is
not exempt from change. It has been hinted that local
supervision in Ohio may become less specific in nature,
Supervisors then could supervise programs for which they
would not have background or experience. As it is in Ohio
today, most supervisors work with programs out of the
agriculture area anyway. However, expertise in agriculture
may be lost if home economics, business and office educa-
tion or trade and industrial supervisors become the leaders
and technical resources of agricultural programs. Hopeful-
ly, mistakes made in making state supervision generic
rather than program-specific will not be repeated at the
local level.

Agricultural expertise is an important ingredient in keep-
ing a strong tie between upper management and the pro-
duction unit. Strong local supervision in agricultural
education can provide that link.

The local supervisor coordinates activities with teacher training institu-
tions to help teachers from industry gain the competency and credits
needed for certification. {Photograph courtesy of Gilbert Guiler, The
Ohio State University,)

Coming in July . . .

PLANNING, ORGANIZING and TIME MANAGEMENT
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State Level Leadership
For Vocational Agriculture

Perhaps, more than at any other
time in history, agricultural education
is evidencing the importance of and
need for program leadership from the
national level down to the local depart-
ment, However, in light of recent fund-
ing cuts, the program leadership role
for agricultural education at the state
level is passing in review. Every effort
should be exerted to improve and pre-
serve that role in the best interest of
vocational agriculture.

Leadership is a captivating, but quite
frequently, a confusing and frustrating
concept. It can be powerful in that it
permeates so many aspects of our daily
life and work, yet leadership is puz-
zling in that, despite its prevalence and
fascination, it is still so poorly under-
stood.

It is frequently- true that neither
the leaders nor the led understand
the dynamics of behavior and
human interaction which consti-
tutes effective leadership. We are,
for example, very inaccurate in
our predictions of who will be
good leaders . . . Yet all around us
we have a visible and written his-
tory of individuals who have pro-
vided dramatic leadership.’

Regardless of the absence of a clean
and definitive description of leader-
ship, however, there is a need for
strong, responsive, sophisticated lead-
ership in all organizations. Effective
leadership is absolutely necessary in
-the structure and operalion of the
vocational agriculture and in the
achievement of its purposes.

"This article is directed toward
equating some’ established leadership
principles in guiding effective pro-
grams of vocational agriculture at the
state level.

Leadership in Context
Leadership means responsibility.
When one decides to become a leader
there is a high price to pay. Leadership
devours time, saps energy, strains
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nerves, tests wills, and makes anyone
in such a role fair game for public snip-
ing, criticism, misunderstanding and
abuse.

A good leader has the responsibili-
ty fo bear up under his or her bur-
dens, to keep the goal in focus,
and no matter what great personal
turmoil is encountered, reflect
only on the positive things to
those who are dependent upon
such leadership.?

In other words, leadership requires
commitment, courage, and persever-
ance and anyone who does not want to
lead should not be thrust into a leader-
ship role,

Leadership also implies purpose and
direction. State program leaders in
vocational agriculture must assume
responsibility for purposeful activity
and not waste time and energies on
fragmented and aimless tasks. Leaders
must accept the responsibility for
“making a difference”; for looking
back over the statewide program at a
given point in time and readily deter-
mining that the organization is better
off; and the clientele are positively in-
fluenced as a result of leadership ef-
forts.

Specific functions of leadership in-
clude planning, decision-making
guiding and exemplifying (role-model-
ing}. ‘

Leadership Activities

Within the framework of state
leadership in developing programs of

[

“and  fulfill

vocational agriculture, several specific
activities can be noted and should per-
haps be discussed briefly.

Establishing goals.

Periodically it would seem advisable

for a state staff for vocational agricul-
ture to spend some time reflecting upon
where it is and where it should be one,
three, or five years hence. Such an in-
vestment of time and reflection could
conceivably pay big dividends in char-
ting direction and establishing goals for
the future.

Planning

Pursuant to goal-setting, planning a
course of action for achieving goals
seems to be an appropriate next step if
purpose and direction are to be real-
ized. Both the goal setting and plan-

ning processes must enlist and use a { })

broad base of leadership staff and
teacher involvement to be effective and
salable.

Cultivating linkages.

Vocational agriculture and the FFA
have a rich heritage of support and in-
terest from the standpoint of the
private agricultural sector as well as
the public in general. Because of their
unique position in education and agri-
culture, state leadership personnel in
vocational agriculture must recognize
their respensibilities in
working closely with private and pub-
lic sectors as well as legislative entities
for the benefit and general welfare of
the program. '

Consolidating resources.

In order to develop and maintain a
comprehensive instructional and
leadership development program, state
leadership should take the lead in
soliciting and unifying support via the
agricultural business/industry sector as
well as state foundations and/or simi-

lar efforts within the larger educational |

community.

Additionally, certain other resources
may be accessible and although any
one might be too small to make a sig-
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nificant impact, the appropriate com-
bination and management of resources

3 may contribute appreciably to the

realization of selected goals or desired
outcomes.

Promoting.

It almost goes without saying that
one of the key duties of state leadership
is program promotion. State newsiet-
ters, magazines, media blitzes and
feature articles are but a few ways to
address this responsibility.

Inservicing

Keeping the constituency up-to-date
is another major function of state
leadership. State FFA officer training,
regional and chapter seminars, leader-
ship camps, and technical and profes-
sional teacher meetings illustrate much
of the up-dating that can be ac-
complished.

Gatekeeping.

Program monitoring and enforce-
ment of standards is an integral part of
state leadership. Consistent and
uniform application of program guide-
lines and performance criteria is im-
perative to any program’s overall har-
mony, success and credibility.,

"5 Recognizing outstanding achieve-
" ments. '

FFA and YFA recognition and incen-
tive awards programs have done more,
perhaps, than any other facet of voca-
tional agriculture in stimulating young
men and women to higher goals and
accomplishments. Also, the fulfillment
of this particular responsibility on the
part of state leadership includes
recognizing and honoring outstanding
supporters of the program via service
and financial contributions.

Although these eight major points of
emphasis were not intended to be all

Quality supervision requires involvement of the high school principal and
other local administrators. (Photograph courtesy of Paul Peterson.}
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inclusive, hopefully they do suggest the
importance and essentialness of state
leadership in program development ac-
tivities related to a dynamic vocational
agriculture program,

Leadership in Practice

Leaders come in all shapes, sizes,
hair colors and from varying back-
grounds, however, there are some
things that leaders can do that make a
difference. Alfonso (3) suggests eight
such practical ideas for educational
leadership, but with a few modifica-
tions, it is proposed that these points
are equally applicable to state program
leadership in vocational agriculiure,

1. Think positively, Emphasize
what is good; do not dwell on people’s
weaknesses, but rather on their strong
points. Give frequent and public recog-
nition to the achievements of teachers.
Let them know that they are important
and that you value their work. Do not
hesitate to give praise; give it liberally.
The old adage applies here: Praise
publically; criticize in private.

2. Give credit to others. Even if you
had the major responsibility for an
achievement (and after all, maybe you
only think you did), be willing to let
others get the credit. If you insist on
taking all the credit for yourself, you
will have a tough time finding any
followers the next time around.

3. Respond enthusiastically to ideas.
When teachers have “ideas”, nourish
them, encourage them; do not respond
cooly or disinterestedly, and do not try
to alter them to make them fit your
own agenda. When a teacher comes to
you with an “idea”, it is a very impor-
tant moment in his or her life. How
you respond tells a teacher how much

Peterson.)

you value him or her, and it may even
determine whether he or she ever puts
forth an idea again.

4. Set goals for yourself. Keep an
up-to-date list of things you want to
accomplish and set them within a time
frame; commit yourself to achieving
some specific tasks by a specific date.
When you start work on a Monday
morning, know what you want to get
done by that day, by Wednesday, by
the end of the week, the month, the
year, Lay out for yourself both short-
range and long-range tasks and try to
stay on schedule!

5. Mind your priorities. Sometimes
the high-priority task is also an unplea-
sant one and we avoid it by allowing
ourselves to be diverted by easier but
inconsequential tasks. Do not let your
real priority get away from you. Write
it down as a reminder and leave it out
in plain view on your desk where it will
call for attention every time you sit
down.

6. Do some self-evaluation. Periodi-
cally; once a month, semiannually,
yearly; write down what you have
done or what you have achieved; the
emphasis should be on accomplish-
ment rather than activity. This is a
kind of progress report, a way of
knowing vour batting average in
respect to your goals. It is also a means
of being accountable to yourself and to
the profession.

7. Get into the field. A good leader
needs to be familiar with what goes on
around the state. Good leadership can-
not be provided exclusively from your
office. Include yourself as frequently as
possible in the real world of teacher/
student interaction. And if you have

(Continued on Page 18)

Local administrators should be involved during monitoring visits as
one performs “gatekeeping” activities. (Photograph courtesy of Paul
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A State Without A Supervisor

(Continued from Page 17)

still got your skills, do not hesitate to
do some actual demonstration teaching
yourself. It will enhance your credibili-
ty dramatically!

8. Be accessible. Let people see you;
give them a chance to talk with you.
Make it easy for them to see you by be-
ing visible and available. Do not
behave in such a way that it forces
them always to seek you out; some
may never do it. Go where they are;
meet them on their own turf. They
might find it easier to talk if they are in
their own familiar environment. An
open-deor policy is fine, but some will
never walk through it; you may need

to go where they are. Try to set aside,
or find, some time regularly when you
can get out of your office and visit with
teachers and students informally.

In Summary

State leadership plays a key role in
the development and improvement of
vocational agriculture. It lends purpose
and direction on a statewide basis and
serves as an invaluable connector func-
tion between the local departments and
other components essential to 2 viable
and comprehensive program. Each
state’s program leadership must be
tailored specifically to the needs, op-

portunities and interests of its clientele
and the agricultural industry. With
good, positive thinking and democrati-
cally oriented state leadership, a state
vocational agricultural program will
enjoy purpose, direction and success.
Without such leadership at the state
level, local departments will experience
disunity, fragmentation and the
absence of collective and coordinated
program benefits that a central agency
can and should provide.
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A New Dimension In Adult Education

As vocational agriculture teachers

gear up to begin formal classes in
adult/young farmer work again, the
inevitable question will arise: What
topics should be covered this year?
And the inevitable, simplistic answer
will be that offerings must be based on
needs of class members. We have all
been taught this principle, and it is an
excellent plan,

But involvement in a recent research
study (Mannento & Lawrence, 1981)
caused this writer to question total
dependence on traditional processes
and raised the question, “Are we, as
teachers, or farmers themselves,
always capable of recognizing the most
urgent needs?” Ask a fellow teacher or
a group of farmers what should be
taught in an adult/young farmer class,
Most likely, responses will center
around increasing production or im-
proving efficiency Iresearch by
Stephens (1976) and Burhoe and
Stewart (1983} tend to confirm this
speculation]. Of course, these factors
are fundamental to the farmer’s success
and most readily come to mind.

Innovation Inhibitors
The study which gave rise to concern
was designed to obtain consensus of
state extension directors and presidents
of county agricultural agent associa-
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tions regarding the question, “What
are the major factors that hinder adop-
tion of innovations by farmers?” Eight
items emerged as serious constraints,
They were:
High interest rates (which seriously
reduce long term investments})
Inflation has raised production costs

without a corresponding increase
in commoedity prices

High costs of land and equipment

High energy costs with its uncertain
availability

Increased government interference
and regulation

Shaky national economy

Pressure for more remunerative use
of land in densely populated areas

Inadequacy of farm records

Read the list again. Based on the
eight statements — major obstacles for

farmers — what should be taught in
adult/young farmer classes? Use of
farm records? Practices which will in-
crease production? Methods of im-
proving production and energy effi-
ciency? Credit usage? Yes, all these but
more.

New Direction

How utterly blind we have been for
the past 60 years! We have concen-
trated on production so intensely we
have been unable to see the forest for
the trees. The first seven problems
listed will never be solved by increas-
ing production or improving efficien-
cy. No matter how productive or effi-
cient they are, conditions for farmers
will not improve unless and until they
become deeply involved in the political
process. The political process has
generated the economic and political
decisions that have eliminated nearly
60 percent of the family farms in the
country since 1950. [i is the origin of
inflation and price controls and em-
bargees and acreage allotments and en-
vironmental regulations and con-
fiscatory taxes and labor laws and con-

sumer subsidies and . . . the list goes =

on. Laws, regulations and actions
spawned by the process have reduced
farm prices, in real dollars, to the
lowest point of the century and

THE AGRICULTURAL EDUCATION MAGAZINE

threaten to destroy not only the
agricultural industry but the entire

) democratic system, Think about it We

should hide our heads in shame for
allowing it to happen.

What to do? First and foremeost is to
convince farmers that survival will de-
pend upon their own political efforts
and involvement. Nobody can or will
do it for them — current conditions are
testimony to that. But how can farmers
get involved? Where should they
begin? For starters, teach them how to
contact and effectively communicate
with legislators and how to participate
in hearings. Help them become aware
of proposed legislation and regulations

that affect agriculture. Stress the im-
portance of involvement in political
campaigns and selection of candidates
sympathetic to agriculture. Encourage
farmers to become active in politically
aggressive farm organizations — there
is strength in numbers. Take a field trip
to Washington for a wvisit with your
legislators, and invite them or their
aides to meet periodically with your
classes.

If you will but challenge and en-
courage them, adult/young farmer
groups will develop their own
strategies for involvement. It may be
just what is needed to breathe life into
a class and make adult/young farmer

S

participation an exhilarating experi-
ence. Whatever you do, do not delay.
We have waited far too long already,
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FFA JACKET RENTAL PROGRAM

A “helpful hint” for a more effective

FFA chapter comes from CGene Eul-
inger, Lathrop, Missouri, teacher of
vocational agriculture. Te make an
FFA jacket available to all members,
Gene has put the following procedure

' into use.

“One of the distinguishing marks of
the Future Farmers of America
Organization is the distinctive blue and
sold jackets worn by its members.
Hundreds of thousands of young peo-
ple all over America make their
presence known by wearing them on
the local, state, and national level.
Because I believe that it is important to
members to feel a part of the national
organization by having an FFA jacket,
I have developed a jacket rental pro-
gram in cooperation with our local
FFA Alumni Chapter. This program is
designed to help those students who
cannot afford to buy a jacket, who are
growing too-fast to make the purchase
of a jacket practical, or who are not
fully convinced that they will stay in
FFA for all four years of high school.

With this third group, we often find
that the pride they feel while wearing
the jacket encourages them to stay with
the program.

“A copy of the jacket rental program
agreement follows. The basic rules are
that the student pays $5.00 for one
school year's rental and agrees to abide
by the care and use standards outlined.
With the rental fee, the Alumni
Chapter has the jacket cleaned at the
end of the year and also has one of the
members’ mothers letter the jacket with
the student’s name._All jackets have
been donated by parents and ex-
members. Five offers of jackets were
received when the program was pro-
posed and there are ten jackets
available at the present time.

“Tackets that have not been rented
are available for other members’ use
for pictures, attendance at contests and
conventions, etc, We have found that
this program not only aids members
but also helps the chapter as a whole to
take pride in its association with other

young people all across the nation.”

FFA Jacket Rental Agreement

1. The jacket shall be worn accord-
ing to the rules in the FFA Manual.

2. If someone rents a jacket then
decides to buy one, $5.00 less cost of
lettering will be applied toward the
purchase of the new jacket if bought
during the first semester.

3. If the jacket is destroyed, you will
pay no less than 60 percent of a new
jacket price or amount set by the of-
ficers.

4, Jackets should be dry cleaned on-
1y and not washed.

5. Renters agree to additional rules
set by chapter.

6. Jackets are to be returned one
week before close of school year.

7. Failure to abide by the above
rules will result in forfeiture of the
jacket.

Signed

Date

August.. ... ... ... ...,

QOctober . ................

December ...............

Remaining 1985 Themes

............... Planning, Organizing and Time Management
Evaluation of Vocational Agriculture
The Teacher of Vocational Agriculture
.................. Elementary and Pre-Vocational Programs

November . ... Teaching Tips
................. Future Programs in Agricultural Education
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WANTED: Book Reviewers

One of the services that THE Acri-
cuLTural EpucatioNn MAGAZINE pro-
vides for its readers is the review of
publications that address agriculture
and agricultural education. The Book
Review Editor receives current publica-
tions from owver 50 publishers in the
United States and from some foreign
countries.

Individuals who are interested in re-
viewing publications should write for a
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Upon receiving the list, the reviewer
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request to the Book Editor. One of the
books will be sent to the reviewer
along with directions for completing
the review. Upon the completion of the
review, the book becomes the property
of the reviewer who can then look for-
ward to seeing their name in print in an

upcoming issue of THE AGRICULTURAL
EnucaTion MAGAZINE.

Anyone interested in reviewing pub-
lications should send their request to:

Dr. Lon Moeller

Book Review Editor
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South Dakota State University
Brookings, SD 57007
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Business and Vocational Education . . .

Marriage for the Futurel, by John A, Conrads . ................. July
A Cooperative Learning Experience
byRalphOdell ....... .o July
SOEP - Making A Good Tool Better
by Gilbert AL LONg .o Huly
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Educational Opportunities Belong To All Students

by Clarence ]. Hemming . .........cooveiri i, August
Effective Use of Scheol Based SOE

by Arthur L, Berkey and H. Dean Sutphin .. .............. December
Learning by Doing or Learning Without Doing . . .

Which is Better? by Raymond H. Morton. ................ December
Post Secondary: Fulfilling Needs

by Thad O. Owens, Jr. ..., December
SOE for a New Generation

by Kirby Barrick and David McCracken. ................. December
SOEP: Manifesting Qur Philosophy

byJohn R. Crunkilton ... ... December
Assistantships and Fellowships in Agricultural Education

by AP Bell ... i February
The Agricultural Teacher: The Key In Program Improvement

by James P, Clouse .. ...oovniiniiie i May
State Level Leadership for Vocational Agriculture

by Darrell L. Parks ...... .00 June
A New Dimension in Adult Education

by LayleD. Lawrence .. ... June
Emphasizing Adult Education

by Herb Schumann .. .......oooooei June

SQEP: Adults
Considering The Older Adult In Agriculture,

by David C. Drueckhammer and James D, White. . ... ... .. November
The Cover: It's Milking Time, by Don M. Claycomb...... ... November
On-Farm Instruction For Farm Families,

by Gene V. Francis ... ... November
On-Site Instruction For Adults,

by R. Kirby Barrick. ... November
On-The-Job Instruction With Adults,

by Greg Nolting. ..o oovv v Nevember
Preparing Teachers For On-Farm Adult Instruction,

byLeeCole ... ot November
Strengthening Adult SOE Programs, _

by Norman Rohrbach and Bob Chapman ................ November
Using The Farm Site In Teaching Adults,

by Laverne A. Barrett . ...l Navember
Using Tours To Teach Adults,

by Freddie C. Waltz and ThomasL. Curry ............... November

SOEP: Forestry, Conservation and Recreation

Forestry: Inexpensive and Popular,

by Eric Henderson. . ... October
Forestry SOEP: Headache or Heartbeat,

by Dennis Wallace ... October
The Importance of SOEFP's in Forestry,

by Randall Tanmer ..........ooeoiiiiiii i, October
Megatrends Without Agriculture?, by Carla A Kirts. .. ........ October
Prairie Heights School Farm: SOEP in Conservation,

by Ned SEUITP .o ee e October
Vocational Agriculture and Forestry: A Position,

by Anthony F.Gasbarro . ... October
Voeational Agriculture and Forestry: A Reaction,

by Tony Kennedy .. ... ocovveiii o Qctober
Vocational Agriculture and Recreation Management: A Position,

by Alan Jubenville. . ... o October
Vocational Agriculture and Recreation Management: A Reaction,

by Ramsey GIoves ......ocoviiioiniaiariie i October

SQFP: Horticulture

Education For Employment In Horticulture,

by Jim Ethridge and David Cattron . ... ............... August
Horticulture In A Production Agriculture Area,

by Jim Craft . ..o August
Horticulture SOEP: Hawaiian Style,

by DaleE. Thompson............c.ooiiiii it August
Keeping Students on Task, by Jan Henderson. ................. August
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Mechanical Competencies in Horticulture,
by PhilipBuriak .......... ... ... .

Quality Bekons, by Chris Townsend . ........................

Success Story: Montgomery County Joint Vocation School,
Clayton, Chio - In School Flower Shop, by Karen Pricer ... ...

Success Story: Montgomery County Jeint Vocational School,
Clayton, Ohio — Projects For Urban Students,
by DennisParrish ... .. ... ... . o o August

SOQEP: Mechanics
Qccupational Experience . . .A Catch 221,

by Glen C.Shinn., ..o e e September
Pre-Occupaticnal Preparation for Mechanized Agriculture,

by DavidaMcCarthy. ... o .o September
SOE In Ag Mechanics - A Point Guide System,

by DalePerritt . .. ...... ... .. . . September
SOE In Agricultural Mechanics: Teacher Education’s Responsibility,

by John W, Slocombe . ... .. o September
SOE In Mechanics for Horticulture,

by Barbara Rothenberger .. ............ ... .. ... ... ... September
SOE In Mechanics — Now Is The Time,

by ClintonJacobs . ......... ... .. .. ..o L Septemnber
SOE In Mechanics for the Technical Institute Program,

byDeanL.Byerly ....... ... September
SOEP In Mechanics for Production Agriculture,

byJoeFarrell ... .. ... . . . September
Teaching Appropriate Knowledge and Skills,

byEarlBaugher. ... ... ... . . . . September
Teaching Safety Through SOEP,

by Herbert Hansen and Herschell P. Weeks............... September

SOEP: Post Secondary
PAL/PEER Bridges the Gap,

by Bob Birkenholz and Bruce Holmberg . ................. December
Post Secondary SOEP: A Prognostication,

byStanley R.Burke. .......... ..o December
Resources for Post Secondary SOEDPs,

by Bruce Williamson .. ...... ... ... .. ... December
Supervising Post Secondary SOE Programs,

byJoel C.Janke ... ... i December
Time Saving Teaching Techniques,

by H. Dean Sutphinand AlanMyers. .................... December
Values of SOE to Business and Industry,

by James M. Leuenberger ........ ... .. . o December

SOEP: Sales and Service
Meeting Rural Needs Through Sales and Service,

by Barty Z. Arey .. .. July
Organizing Placement Programs,

by Rick Foster, Randy Connot and Sue Register. .. .............. Jaly
SOE: Sales and Service — Now Is The Timel,

byDavid M. Coffey .. ... .. i july
Supervised Work Experience: A Must for Post Secendary Programs,

by Robert M. Schneider. .......... ... i fuly

The Supervisor: Local, State and National
Local Supervision in Agricultural Education

by William A Bussey .. ... ... . o June
National Leadership - A Team Approach

by Larry D Case oo vv v r e ee e e it June
Some Schools Are Making A Mistake, by RobHovis . ............. June
A State Without A Supervisor - What We Take For Granted ;

by Alfred ], Mannebach ....... ... .. . ..o June
Supervision - An Evolution te Extinction

by R. KirbyBarrick . ............. e June
The Supervisor - A State Perspective

byLesOlsen . . ... ... i e June

Using Microcomputers in Agricultural Education

Using Microcomputers for SOEP Records
by William G. Camp and Betty Heath . . ....................... July

* Computer Aided Vegetable Crop Production

by Ken Kajihara and Dale Thompson .. ..................... March

An Evaluation System for Microcomputer Courseware
by Richard C. Makin, Shirley A. Chase

and Michael Wonacott .. ...t March
Looking Beyond Agricultural Education for Microcomputer Software

by Margaret Richardson and Dean Sutphin . ....... ... ... .. March
A Cut Above Literacy: Using Microcomputers -

in Agricultural Education, by Blannie E, Bowen ............... April
From Barn Doors to Printeuts: Teaching Adults

to Use Computers, by Pat Harrington .. ................. ... April
Getting Teachers to Adopt and Use Microcomputer

Technology, by Dale Rateliff ............................... April
Microcomputers in Cooperative Extension

by Graydon Edward Elliott . ..............ooo0 ot April
Suggestions for Using Microcomputers in Vocational

Agriculture, by Vernon D, Luft and Mark Zidon. . ............. April
Teaching with Agricultural Computer Network

by Dwight Horkheimer .................... ... ... . .. April
Using Microcomputers for Instruction and Management

byJohnT. Giesemann . ......... ..ot April

Using Microcomputers to Manage FFA Activities
by BarbaraJ. Malpiedi............ ... ..o oo,

Worlc Smarter, Not Harder
by M.]. Cepicaand Carl G. lgo ....... ... o oL,

Vocational Agriculture and the Handicapped Student
Adapting Equipment for the Handicapped

by Ken Bruowelheide. .. ......... ... .. ... oL February
. . . Are They Being Served?

by Dennis C. Scanlon and Connie D. Baggett .............. February
Attitudes and the Handicapped

by James R. Collinsand Margi A, Mohr................... February
The Land Laboratory: Success for the Special Needs Student

by Michael Tyrrell .. ... February
Plants Breed Success, by Robin Good-Hamilton . ............. February
Preparing Agricultural Teachers of the Handicapped

byJohnR. Crunkilton.......... ... ... .. .. oot February
Support Services for Handicapped Students

by Patrick F. Toole and Jean Eddowes .................... February

Teaching the Disadvantaged and Handicapped
by Rebecca 5. Downey . ... February
Using FFA To Meet The Needs of Disadvantaged
and Handicapped Students, by Susan F, Browne, Clavin F. Dill
andWilliam Annis ... ... e May

Tractor Safety

_ Some tips concerning tractor safety one wheel stopped.
% are offered by John Beeler, vocational

to add a cutaway transmission and a

_ “However, the old car rear end took hydraulic brake display to it next year
" agriculture teacher, Lancaster, up considerable shop space so the asa shop project. When it is finished, it

Missouri. States John, “Originally, I students cut the axles and housings will include a cutaway transmission,

wanted to teach the following rule of down to 347,

including tires and rear end, and working brake system

tractor safety: Why you should lock wheels. They mounted it on a frame. and still not take up much shop area.”
the brakes together when driving on  Afterwards, this was used not only for

the highway. To demonstrate the idea, safety demonstrations but to help
I had students cut away a car differen- students see how

If you have a student interested and
the differential proficient in agricultural mechanics,

tial to observe what happened when works. It has created a lot of hands-on  you may find this idea a worthy pro-
engine speed remained constant and interest in the class and a student plans ject for your department.
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